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BBGR LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

Business environment

There are approximately 8,000 outlets in the UK comprising national chains, regional chains and
independents. These outlets are served by international and national lens manufacturers with other, typically
lower value lenses, being supplied by wholesale importers or directly from overseas. In addition there are a
number of independent prescription laboratories which provide manufacturing services to the market.

Within this competitive environment the Company has differentiated itself from its competitors by focusing on,
and developing, the varifocal side of its business, however we endeavor to ensure that we provide our
customers with a full product range, both branded and unbranded, with the level of service they expect.
Through regular contact with our customers, coupled with extensive market research, we can identify the
following four key factors as essential to meeting the requirements of our customer:

1. Service- friendly, knowledgeable and efficient customer service

2. Delivery reliability- products and services delivered as communicated
3. Product range- wide ranging offer of high quality products

4. Competitive pricing

Strategy

The Company's overriding objective is to achieve sustainable growth and returns through organic growth in
the
UK Lens market.

The key elements to achieve this are:

» Good range of quality products

* Reliable service

* Investment in people ; '
+ Investment in manufacturing processes

Good range of quality products
Having a good range of quality products allows our customers to have the luxury of knowing product

performance will be excellent. This allows the customer to work closely with its patients, and tailor the patients
requirements on an individual basis. .

Reliable service

Reliable service allows the customer to give patients accurate and acceptable timescales for the delivery of
their products.

Investment in people

The business has a hiahlv structured and robust trainina programme to ensure neoole skills within the

business are constantly monitored and enhanced. This maximises the opportunity for the Company to
produce excellence at all times in its products and services.

Investment in manufacturing processes
In addition to people training, the Company is constantly reviewing technologicai advancements within the

Ophthalmic manufacturing market. This ensures that any capital renewal programme undertaken will always
be the most appropriate option for both the Company, and its customers.
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BBGR LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Business review

The Birmingham site mainly supplies and assembles ophthalmic lenses into frames for sale to Boots
Opticians.

The results of the Company show a pre-tax loss of £2,208k (2019: profit of £2,020k) for the year, and sales of
£31,235k (2019: £47,461k). The Company has net assets of £11,042k (2019: 12,811k).

Principal risks and uncertainties

The key business risks and uncertainties affecting the Company are considered to relate to competition from
other lens manufacturers, both national and international, reliance on one significant customer and employee
retention. The key business risks are reviewed via a monthly local management meeting. Appropriate
processes are put in place to monitor and mitigate them. If more than one event occurs, it is possible that the
overall effect of such events could compound the possible adverse effects on the Company.

Competition

The business operates in a highly competitive market, particularly around product price, quality and service.
This results in downward pressure on margins, and also the risk that the business will not meet the customer's
expectations. In order to mitigate this risk, the Company monitors market prices, and measures delivery and
quality performance of products to customers, to ensure their requirements are being met.

Reliance on one customer

Approximately 85% of revenue is g_énerated from one principal customer. Management have mitigatéd this
risk by entering into multi-year contracts and work very closely with the customer to satisfy their future needs
and quality standards. | P

Supporting the customer through service and communication

The company is driven to ensure that the customer receives the service that they require, within the timescale
that they are quoted. This is key to the success of the company and there is a continuous, focus on ensuring
that we keep our promise which entails accurate tracking of orders and timely communication.

Training and developing our staff to the required level of expertise is a key aspect in delivering good service to
our customers. As we are supplying a technically complex product to ophthalmic professionals, it is important
that all of our customer facing personnel have the required knowledge and expertise

Value Added Technologies

Investing in value added technologies has enabled the company to provide its customers with excellent quality
products and product refinements.

As consumer demand has developed towards thinner, lighter lenses, this has led to added complexity in the
manufacturing process. Consequently the group, and in turn the company, have invested in cutting edge
surfacing, coating and glazing equipment to ensure that the products we supply are of the very highest quality.

The company has sought to implement several added value technology based solutions to ease this migration
and continue to deploy resources to ensure that we can provide the customers with the tools they require.
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BBGR LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Employee retention

The resignation of key employees, and the inability to recruit people with the right skills from the local
community could adversely impact the Company's results. To mitigate these issues, the Company has

- implemented a full training programme for employees and has implemented a number of schemes that are
designed to retain key individuals.

Section 172

The Directors of BBGR UK Ltd recognize that clear interaction with the key stakeholders of the business is
critical to the long term success of the business.

The company considers its employees, customers, suppliers, and Parent company to be the most important
stakeholder relationships

All of these are absolutely critical to the smooth operation of the business.

Employees

The Company promotes a number of principles and values within the business, in order to drive employee
engagement.

These are: Working together, Innovation, Respect and Trust, Entrepreneurial Spirit, and Diversity.

The Company runs workshops with it's employees to embed these principles and values, and also to obtain
feedback from employees on how the company can look at improving in these areas.

The Company also runs employee surveys at least anhually to get better feedback, and creates action plans
from the result of these surveys. Line Managers work with employees to work through the action plans, so all
areas of the business have an opportunity to have an impact on the action plans.

The Corhpany has a Staff committee, who are able to raise any issues to the leadership team. Formal
meetings, run by the staff committee, take place each month, with output and actions fully minuted from each
meeting. .

Quarterly briefings are provided by the leadership to team to all employees, so that the whole business is
aware of businesss, progress, challenges faced, and successes.

The purpose of all these actions is to try and create an environment where all employees feel fairly treated,
are able to challenge, and are fully engaged in the delivery of the Business objectives.

Supporting all elements of employees Safety and wellbeing is also at the heart of the Business. All employees
are engaged with Health and Safety matters, with in house training supported by external qualifications,
ensuring a proactive approach to Health and Safety. This is underpinned by the Health and Safety committee,
who meet on a monthly basis.

The Business has aiso achieved ISO 13485, which demonstrates its ongoing commitment to creating robust
Quality management systems around its products and people.

6|Page



BBGR LIMITED

STRATEGIC REPORT (CONTINUED) . '
FOR THE YEAR ENDED 31 DECEMBER 2020 ‘ ’ .

Customers

BBGR UK Ltd aligns itself as the best business partner for the Independent channel of Optical retail.

We support our customers through a number of initiatives, including Marketing, service, Loyalty schemes,
Quality products, and Media campaigns. We work with our customers to try and understand their needs, and
we also target bringing innovation to the market place from new designs from the wider groups supply chain.

The purpose of these actions is to ensure that by meeting the demands of our customers, we can create
customer loyalty, support, and advocacy within the wider optical market which should ultimately help us
achieve Sales growth.

Suppliers

BBGR UK Ltd have adopted a comprehensive supplier charter, which we expect all our suppliers to adhere to.
The fundamental messages relate to labour standards, Environment, Health and safety, Business
relationships and Legal compliance. We follow a comprehensive supplier selection process, with suppliers
needing to meet the charter requirements.

In return we try to pay all our suppliers to terms, in order to generate goodwill and a partnership approach to
supply chain.

Most of our products for resale are provided via an in group supply chain, which has specific rules around
payment terms.

The purpose behind this is to create a robust, quality supply chain to ensure we can meet the demands of our
customers and also to keep our employees safe in relation to the products received.

Parent Company

BBGR UK Ltd is owned ultimately by Essilor Luxottica, a public listed company.

The Leadership team report monthly to the Group, on matters such as financial performance Commercial
conditions, and employee welfare.

In addition, a robust budgeting process takes place each year which includes detailed submission of plans for
the next.12 months, as well as meetings to allow the submissions to be challenged in a robust way.

Guidelines around which the Budget is created are provided by the group, the purpose being to ensure that
the local business is aligned with the wider group strategy on Products, Market and profitability.

Environment

The Company takes its environmental responsibilities very seriously. It is continually working to reduce waste
and emissions. All Electricity to the site is generated from sustainable sources, fully certified by the supplier.
None of the waste produced by the Company goes to Landfill, and the Business is always looking at ways of
maximizing recycling of all items of waste within the business.

Company vehicles have a CO2 cap, so that through close and proper management of Company fleet
vehicles, we can also target lower CO2 emissions. Water usage is minimized by the use of recycling and
filtration tanks in the manufacturing process

The Company continues to find innovative ways to minimise any adverse impacts on the environment from its
activities, whilst continuing to address health, safety and economic issues. The Company complies with all
applicable legislation and regulations.

7|Page



BBGR LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial key performance indicators

The directors use turnover and profit as the key performance indicators of the business, which are detailed in
the Statement of Comprehensive income on page 16.

This report was approved by the board and signed on its behalf on Jul 15, 2021

1 Sty

J Smith (Jul 15,2021 19:33 GMT+1}

J Smith
Director
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BBGR LIMITED

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

The directors present their report and the financial statements for the year ended 31 December 2020.
Directors’ responsibilities statement

The directors are responsible for preparing the strategic report, the directors' report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 101 'Reduced Disclosure Framework'. Under company law the directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;
* make judgments and accounting estimates that are reasonable and prudent;
+ state whether applicable' UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
« prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company will continue in busmess
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to.ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities. |

Principal activity | C
The principal activity of the Company is the sale and glazmg of ophthalmic lenses. The Company is a UK
subsidiary of Essilor Luxottica S.A, a Company which is incorporated-in France, and sells only to the UK and
Eire. The Company has two sites; Birmingham and Manchester

Financial risk management

The Company's operations expose it to a variety of financial risks that include the effects of credit risk, interest
rate risk, liquidity risk, price risk and exchange rate risk.

Given the size of the Company, the directors have not delegated the responsibility of monitoring financial risk
management to a subcommittee of the board. The policies set by the board of directors are implemented by
the Company's finance department.

The department has defined policies and procedures that set out specific guidelines to managé credit risk,

interest rate risk and exchange rate risk and the circumstances where it would be appropriate to use financial
instruments to manage these.
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BBGR LIMITED

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Credit risk

The Company's principal financial assets are trade and other debtors. The Company has implemented
policies that require appropriate credit checks on potential customers before sales are made. The amount of
exposure to any individual customer is reassessed frequently and the Company has implemented a
systematic credit control system, which restricts customer activity where further activity would lead to a breach
of credit limit, or credit days, as per agreed trading terms and conditions.

Interest rate risk

The Company Has interest-bearing liabilities, which incur interest at a variable rate. The directors will revisit
the appropriateness of this policy should the Company's operations change in size or nature.

Liquidity risk

The Company's borrowings are short term in nature, but the Company has access to group funds should the
need for more liquidity arise.

Price risk
The Company experiences price risk relating to normal trading activities only.
Exchéng_e rate risk

The Company has some exposure to currency exchange rate fluctuation as a result of its purchasing activity
overseas. The Company arranges forward exchangé contracts to minimise the potentially adverse effects of
variations in the currency exchange market when considered appropriate. The directors will revisit this policy
should the Company's operations change in size or nature.

Employee involvement

The Company is committed to employee participation and encourages the development of co-operation with
employees. Communication with all employees includes monthly in-house bulletins, regular meetings, and
staff forums and staff participation in monthly activities (e.g. healthy eating/cycle to work/walking groups).
Employees' involvement in the Company's performance is encouraged through the employee share schemes
and bonuses related to quality and production KPis. All staff are given a benefits booklet when joining the
Company. Staff training is also key to employee participation and engagement, and an extensive training
program is in place

Disabled employees

The Company has continued to examine ways and means of providing employment for disabled employees,
under normal terms and conditions, with opportunities for training, career development and promotion as
appropriate.

Brexit

We worked on several contingency plans to ensure that Brexit did not adversely affect the company or its
customers. The ability to leverage our group’s wider supply chain was a key advantage in managing such
contingency plans. We also took steps to strengthen both our Information Technology systems, and our
relationships with our freight forwarding partners to reduce risk at the border for importing product. The Brexit
transition has so far been smooth and any impact on our business will continue to be monitored going
forward.
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BBGR LIMITED

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Covid 19

As described above the Covid 19 pandemic impacted financial results significantly in 2020. Business
customers work in the field of Optics, and other than for emergency activity, their trading activities were
. suspended for a number months between March 2020 and July 2020.

In order to preserve cash flow and Job retention, the Government Furlough scheme was utilized during 2020
and in the lockdown period from December to April 2021. We have continued to pay our suppliers, and
collected monies from our Customers throughout the Covid period and we have not seen a significant change
in our debtor's ledger ageing, as our customers have also supported us.

As part of an international group, BBGR Limited is well supported from a cash perspective and the group is
'well protected to deal with such risks. As it is a global organisation, able to leverage its assets across all
continents. We are confident that the business will be able to trade successfully through and beyond the
‘current Covid 19 pandemic.

Environment

The Company takes its environmental responsibilities very seriously. It is continually working to reduce waste
;and emissions. All Electricity to the site is generated from sustainable sources, fully certified by the supplier.
None of the waste produced by the Company goes to Landfill, and the Business is always looking at ways of
maximizing recycling of all items of waste within the business. Company vehicles have a CO2 cap, so that
through close and proper management of Company fleet vehicles, we can also target lower CO2 emissions.
Water usage is minimized by the use of recycling and filtration tanks in the manufacturing process

| |

.Streamlined Energy and Carbon Reporting

1 The company’s energy use throughout the year and associated Greenhouse Gas emissions were as follows:

! Kwh
Gas v 97,134
Electricity 436,930
Total : 534,064

Intensity metric: Kwh of energy used per £m tumover: 17,228

The methodology used in the Greenhouse Gas emissions calculation were in line with the 2019 UK
Government environmental reporting guidance.

The company is committed to improving its operational energy efficiency and a register of energy efficient
measures available has been compiled with a view to implementing these over the next five years. During
2020 there have been a number of equipment upgrades including a lighting replacement scheme to replace
existing lighting with high efficiency LED lighting.
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BBGR LIMITED

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Qualifying third party indemnity provisions

The Essilor group maintains directors and officers liability insurance policies on behalf of the directors. These
policies meet the Companies Act 2006 definitions of qualifying third party indemnity provision.

Disclosure of information to auditors
Each of the persons who are directors at the time when this directors' report is approved has confirmed that:

« so far as the director is aware, there is no relevant audit information of which the Company's auditors
are unaware, and N

» the director has taken all the steps that ought to have been taken as a director in order to be aware of
any relevant audit information and to establish that the Company's auditors are aware of that
information.

This report was approved by the board on Jul15,2021 and signed on its behalf.

7 Smitty

~ JSmith (Jut 15, 2021 19:33 GMT+1)

J Smith
Director
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BBGR LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BBGR LIMITED
FOR THE YEAR ENDED 31 DECEMBER 2020

Opinion

We have audited the financial statements of BBGR Limited for the year ended 31 December 2020 which
comprise Statement of Comprehensive Income, Statement of Financial Position and Statement of Changes in
Equity and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 101 “Reduced Disclosure Framework” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements: !

e give a true and fair view of the state of the company’s affairs as at 31 December 2020 and of its loss
for the year then ended; ‘

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and ’

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion. ' !

Conclusions relating to going concern .
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financia! statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the Strategic and Director's report other than the
financial statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there
is a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. o
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BBGR LIMITED

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Strategic Report and the Directors’ Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

* the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic Report or the Directors’ Report.

_We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accountlng records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Directors !

As explained more fully in the Directors’ Responsibilities Statement set out on page 9, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financiat
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. Based on our understanding of BBGR Limited and its industry, we identified that the principal
risks of non-compliance with laws and regulations related to the UK tax legislation, pensions legislation,
employment regulation and health and safety regulation and non-compliance with implementation of
government support schemes relating to COVID-19, and we considered the extent to which non-compliance
might have a material effect on the financial statements. We also considered those laws and regulations that
have a direct impact on the preparation of the financial statements, such as the Companies Act 2006.

We evaluated the directors’ and management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls) and determined that the principal risks were
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BBGR LIMITED

related to posting manual journal entries to manipulate financial performance and management bias through
judgements and assumptions in significant accounting estimates.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws
and regulations (irregularities) and fraud that are material to the financial statements. Our audit procedures
included but were not limited to:

o Discussing with the directors and management their policies and procedures regarding compliance with
laws and regulations;

¢ Communicating identified laws and regulations throughout our engagement team and remaining alert to
any indications of non-compliance throughout our audit; and

e Considering the risk of acts by the company which were contrary to applicable laws and regulations,
including fraud.

I Our audit procedures in relation to fraud included but were not limited to:

+ Making enquiries of the directors and management on whether they had knowledge of any actual,
suspected or alleged fraud;

+ Gaining an understanding of the internal controls established to mitigate risks related to fraud;

+ Discussing amongst the engagement team the risks of fraud; and

e Addressing the risks of fraud through management override of controls by performing journal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. As with any audit, there
i remained a risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report. ‘

Use of the audit report

This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body for our audit work, for this report, or for the opinions we have formed.

Louls Burns
Louis Buins (Jul 15, 2021 21:55 GMT+1)

Louis Burns (Senior Statutory Auditor) for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor

Two Chamberlain Square

Birmingham

B3 3AX

Date: )yl 15,2021
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BBGR LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes 2020 2019

£ 000 £ 000

Turnover 2 31,235 47,461
Cost of sales 4 (24,705) (35,343)
Gross profit 6,530 12,118
Administrative expenses (9,209) (9,982)
Other operating income , 3 513 -
~ Operating (loss)/profit 4 (2,166) 2136
Interest receivable 1 5
Interest payable _ 6 (43) (121)
(Loss)/profit on ordinaryAactivities before taxation .. (2,208) 2,020
Tax on (loss)/profit on ordinary activities 7 v 439 (391)
(Loss)/profit for the financial year - (1,769) 1,629

i i
1 i

The notes on pages 19 to 31 form part of these financial statements
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BBGR LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020

Fixed assets
Tangible assets
Deferred tax asset’
Investments

Current assets
Stocks
Debtors

Cash at bank and in hand

Creditors: amounts falling

due within one year

Net current assets

Total assets less current

liabilities

Creditors: amounts falling
due after more than one

year

Net assets
Capital and reserves

Called up share capital
Profit and loss account

Total equity

Notes

11
12

13

14

16

2020
£ 000

889

516

1,405
8,389
24,993
347
33,729

(24,064)

9,667

11,072

(30)

11,042

15,920

(4,878)

11,042

10,206
30,434

132
40,772

(29,173)

2019
£ 000

1,276
79

1,361

+ 11,599

12,960

(149)

f12,811 .

15,920
(3,109)

12,811

The financial statements were approved and authorized for issue by the board and were signed on its behalf

ON  Jul1s,2021

Jsmith (Jut 15,2021 19:33 GMT+1}
James Smith
Directors

The notes on pages 19 to 31 form part of these financial statements
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BBGR LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2020

At 1 January 2019

Profit for the financial year

At 31 December 2019

At 1 January 2020

Loss for the financial year

At 31 December 2020

ara e el P

Share Profit Total
capital and loss
account
£000 £ 000 £ 000
15,920 (4,738) 11,182
- 1,629 1,629
15,920. (3,109) 12,811
15,920 (3,109) 12,811
- (1,769) (1,769)
15,920 (4,878) 11,042
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BBGR LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.

Accounting policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in
accordance with Financial Reporting Standard 101 'Reduced Disclosure Framework' with the
exception of certain financial instruments at fair value, and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 101 requires the use of éertain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 1.21).

The following principal accounting ﬁblicies have been applied:

1.2 Consolidation

The company is a wholly owned subsidiary of Essilor Luxottica S.A and it is included in the
consolidated financial statements of Essilor Luxottica S.A, which are publicly available as set
out in note 21. Therefore the company is exempt, by virtue of section 400 of the Companies Act
2006, from the requirement to prepare consolidated financial statements.

1.3 Financial reporting standard 101 - reduced disclosure exemptions

The Company has taken advantage of the following disclosure exemptions under FRS

101:
[ ]

the requirements of paragraphs 45(b) and 46-52 of IFRS 2 Share-based payment
the requirements of paragraphs 62, B64(d), B64(e), B64(g), B64(h), B64(j) to
864(m), B64(n)(ii), 864(o)(ii), B64(p), B64(q)(ii), 866 and 867 of IFRS 3
Business Combinations ‘ _
the requirements of paragraph 33(c) of IFRS 5 Non-Current Assets Held For
Sale and Discontinued Operations
the requirements of IFRS 7 Financial Instruments: Disclosures
the requirements of paragraphs 91-99 of IFRS 13 Fair Value Measurement
the requirements of the second sentence of paragraph 11- and paragraphs 113(a),
114, 115, 118, 119(a) to (c), 120 to 127 and 129 of IFRS 15: Revenue from Contracts
with Customers.
the requirements of paragraph 52, the second sentence of paragraph 89, and
paragraphs 90, 91 and 93 of IFRS 16: Leases.
The requirements of paragraph 58 of IFRS 16, provided that the disclosure of details
of indebtness required by paragraph 61(1) of Schedule 1 to the Regulations is
presented separately for lease liabilities and other liabilities, and in total.
the requirement in paragraph 38 of IAS 1 'Presentation of Financial Statements’ to
present comparative information in respect of:

- paragraph 79(a)(iv) of IAS 1,

- paragraph 73(e) of IAS 16 Property, Plant and Equipment;

- paragraph 118(e) of IAS 38 Intangible Assets;

- paragraphs 76 and 79(d) of IAS 40 Investment Property; and

- paragraph 50 of IAS 41 Agriculture
the requirements of paragraphs 10(d), 10(f), 16, 38A, 38B, 38C, 38D, 40A, 408, 40C,
40D, 111 and 134-136 of IAS 1 Presentation of Financial Statements
the requirements of IAS 7 Statement of Cash Flows
the requirements of paragraphs 30 and 31 of IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors
the requirements of paragraph 17 and 18A of IAS 24 Related Party Disclosures
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1.

1.4 Going concern

Accounting policies (continued)

e the requirements in IAS 24 Related Party Disclosures to disclose related party
transactions entered into between two or more members of a group, provided that any
subsidiary which is a party to the transaction is wholly owned by such a member

e the requirements of paragraphs 130(f)(ii}, 130(f)(iii), 134(d)-134(f) and 135(c)-135(e)
of IAS 36 Impairment of Assets.

For certain disclosure exemptions listed above, the equivalent disclosures are included
in the consolidated financial statements of Essilor Luxottica S.A. which are available to
the public and can be obtained as set out in note 21.

t

On the basis of their assessment of the Company's financial position, banking arrangements and
current year forecasts, and of the enquiries made of the Directors of the Company’s parent Essilor
International SA, the company's Directors have a reasonable expectation that the Company will
be able to continue in operational existence for the foreseeable future. The directors have
confirmed that adequate financial support will be available from the Company's Group
undertakings for a period of at least 12 months from the date of approval of these financial
statements, should it be required; and that sufficient cash reserves are available for use by the
Company. Accordingly, the directors believe that it is appropriate to prepare these financial
statements on a going concern basis. i

1.5 Foreign currency translation

Functional and presentation currency
The company's functional and presentational currency is Sterling. '
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions. '

At each period end foreign currency monetary items are translated using the closing rate.
Non-monetary items measured at historical cost are translated using the exchange rate at the date
of the transaction and non-monetary items measured at fair value are measured using the
exchange rate when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from
the translation at period-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in profit or loss.

1.6 Revenue

Revenue represents the amounts earned in respect of goods supplied, excluding Value Added
Tax. Revenue is recognised in profit and loss when the significant risks and rewards of
ownership have been transferred to the customer.
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1.

Accounting policies (continued)

1.7 Interest income

Interest income is recognised in the statement of comprehensive income usmg the effective
interest method.

1.8 Pensions
Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution
plan is a pension plan under which the Company pays fixed contributions into a separate entity.
Once the contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the statement of comprehensive income
when they fall due. Amounts not paid are shown in accruals as a liability in the statement of
financial position. The assets of the plan are held separately from the Company in independently
administered funds.

1.9 Share based payments

The Company applies the requirements of IFRS 2 'Share-based Payment' to equity-based
employee compensation schemes in respect of awards granted. -

The cost of employees' services received in exchange for grant of rights under, equity-based
employee compensation schemes is measured at the fair value of the equity instruments
granted and is; expensed over the vesting period. The total amount to be expensed over the
vesting period.is determined by reference to the fair value of the equity instruments granted,
excluding the impact of any non-market vesting conditions (e.g.-earnings per share). Non-
market vesting conditions are included in the assumption about the number of equity
instruments that are expected to become exercisable. At each reporting date, the Company
revises its estimates of the number of equity instruments that are expected to become
exercisable. It recognises the impact of the revision of original estimates, if any, in profit or
loss, with a corresponding adjustment to equity.

The fair value is measured based on an appropriate valuation model taking into account the
terms and conditions upon which the equity instruments were granted.

1.10 Current and deferred taxation

Current tax is provided at amounts expected to be paid (or recovered) using the tax rates °

and laws that have been enacted, or substantively enacted, by the reporting date.

Deferred taxation is recognised in respect of all timing differences that have originated but not
reversed at the reporting date. Deferred tax assets are recognised only to the extent that they are
more likely than not to be recovered. Deferred tax calculations are based on the tax rates and laws
that have been enacted or substantively enacted by the reporting date
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1.

Accounting policies (continued)

1.11 Tangible fixed assets
Tangible assets are stated at cost less accumulated depreciation.

Depreciation is charged so as to allocate the cost of assets less their residual value over
their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant and machinery - 10% - 15% straight line
Right of use assets - Over the lease term

1.12 Valuation of investments
Investments in subsidiaries are measured at cost less accumulated impairment.

1.13 Stocks

Stocks of raw materials and finished goods are stated at the lower of cost and net realisable
value. Where necessary, provision is made for obsolete, slow-moving and defective stock.

1.14 Debtors :
Short term debtors are measureq at transaction price, less any impairment. Loans receivable .
are measured initially at fair value, net of transaction costs, and are measured subsequently at °
amortised cost using the effective interest method, less any impairment.

1.15 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments
that mature in no more than three months from the date of acquisition and that are readily
convertible to known amounts of cash with insignificant risk of change in value.

1.16 Creditors

_ Creditors are recognised initially at fair value and subsequently measured at amortised cost using
the effective interest method C e g

1.17 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal or
constructive obligation that probably requires settlement by a transfer of economic benefit, and
a reliable estimate can be made of the amount of the obligation.

Provisions are charged as an expense to the statement of comprehensive income in the year
that the Company becomes aware of the obligation, and are measured at the best estimate at
the statement of financial position date of the expenditure required to settle the obligation, taking
into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the statement
of financial position.
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1.

Accounting policies (continued)

1.18 Leased Assets

The lease contracts identified within the company fall under the following categories:

+ Land and buildings: office buildings, factory and warehouse
e Printers and photocopiers

The company has retained the exemption for low-value assets (i.e. new assets with a cost lower
than EUR 5,000). Thus, the defined scope does not include small office or IT equipment, mobile
phones or other small equipment, which all correspond to low-value equipment. Short-term
contracts (i.e. less than 12 months without purchase option) are also exempted under the
standard. In this case for example, for occasional vehicle or accommodation rentals.

Rental obligation

At the inception date of the lease, the company recognises the lease liabilities, measured at
the present value of the lease payments to be made over the term of the lease. The present
value of payments is calculated using the marginal borrowing rate at the contract starting date.
Rental payments include fixed payments (net of rental incentives receivable), variable
payments based on an index or rate and amounts that should be paid under residual value
guarantees. The simplification allowing not to split service components has not been elected by
the company. Therefore, only the rents are taken into account in the lease payments. Lease
payments also include, when applicable, the exercise price of a purchase option reasonably
certain to be exercised by the company and the payment of penalties for the termination of a
lease, if the term of the lease takes into account the fact that the company has exercised the
termination option. Variable lease payments that are not dependent on an index or rate are
recognised as an expense in the period in which the event or condition that triggers the
payment occurs. After the start date of the contract, the amount of rental obligations is
increased thus reflecting the increase in interest and reduced for lease payments made. in
addition, the carrying amount of the lease liabilities is revalued in the event of a reassessment
or modification in the lease (e.g. change in the term of the lease, change in lease payments,
application of annual indexation, etc).

Right-of-use assets ’

The company accounts for the assets related to the right-of-use on the start date of the lease
(i.e. the date on which the underlying asset is available). Assets are measured at cost, less
accumulated depreciation and impairment losses, and adjusted for the revaluation of lease
liabilities. The cost of right-of-use assets includes the amount of lease liabilities, initial direct
costs incurred and lease payments made on or before the effective date, minus lease
inducements received. Unless the company is reasonably certain that it will become the owner
of the leased asset at the end of the lease term, the recorded right-of-use assets are
depreciated using the linear method over the shortest period of time between estimated life of
the underlying asset and the duration of the lease. The assets related to the right-of-use are
subject to depreciation.

Determining the duration of contracts

The land and buildings have durations of up to 90 years. Printers and photocopiers are
generally contracted between 3 and 5 years. Some of the company’s land and building
contracts allow for termination of contracts in break clauses. Others do not allow this. Thus, in
determining the length of time to be used to calculate the rental obligation, the company
determines the enforceable duration of the contract (maximum term) and takes into account
break clause options if the company is not reasonably certain that they will extend the contract
beyond the option date.
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1.

Accounting policies (continued)

1.19 Financial instruments

The Company recognises financial instruments when it becomes a party to the contractual
arrangements of the instrument. Financial instruments are de-recognised when they are
discharged or when the contractual terms expire. The Company's accounting policies in
respect of financial instruments transactions are explained below:

Financial assets

iFinancial assets are recognised in the statement of financial position when, and only when, the
company becomes a party to the contractual provisions of the instrument.
Financial assets are initially recognised at fair value plus directly attributable transaction costs.

All financial assets are classified as financial assets at amortised cost if the assets comprise
assets held within a business model whose objective is to collect the contractual cash flows and
the contractual terms give rise to cash flows that are solely payments of principal and interest.

After initial recognition, financial assets at amortised cost are measured at amortised cost using
the effective interest method. Discounting is omitted where the effect of discounting is
immaterial.

If there is objective evidence that there is an impairment loss on financial assets at amortised
cost, the amount of the loss is measured as the difference between the asset's carrying amount
and the present value of estimated future cash flows discounted at the financial asset's original
effective interest rate (i.e. the effective interest rate computed at initial recognition). The carrying
amount of the asset is reduced either directly or through use of an allowance account.

A financial asset is derecognised when the contractual rights to the cash flows from the financial

_asset expire, or when the financial asset and all substantial risks and rewards are transferred.

Trade and other receivables are amounts due from customers for goods sold or services
performed in the ordinary course of business. If coliection is expected in one year or less (or in
the normal operating cycle of the business, if longer), they are classified as current assets. If not,
they are presented as non-current assets.

Trade and other receivables are recognised initially at fair value and subsequently measured at
amortised cost using the effective interest method, less provision for impairment.
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1.

Accounting policies (continued)
Impairment of financial assets

The Company always recognises lifetime ECL for trade receivables and amounts due on
contracts with customers. The expected credit losses on these financial assets are estimated
based on the Company's historical credit loss experience, adjusted for factors that are specific to
the debtors, general economic conditions and an assessment of both the current as well as
the forecast direction of conditions at the reporting date, including time value of money where
appropriate. Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument.

0

Financial liabilities
Fair value through profit or loss or loss

Financial liabilities are classified as at fair value through profit or loss, when the financial
liability is held for trading, or is designated as at fair value through profit or loss. This designation
may be made if such designation eliminates or significantly reduces a measurement or
recognition inconsistency that would otherwise arise, or the financial liability forms part of a
group of financial instruments which is managed and its performance is evaluated on a fair
value basis, 'or the financial liability forms part of a contract containing one or more embedded
derivatives, and IFRS 9 permits the entire combined contractto be designated as at fair value
through profit or loss. Any gains or losses arising on changes in fair value are recognised in
profit or loss to the extent that they are not part of a designated hedging relatjonship.

1 1
At amortised cost

Financial liabilities which are neither contingent consideration of an acquirer in a business
combination, held for trading, nor designated as at fair value through profit or loss are
subsequently measured at amortised cost using the effective interest method. This is a method
of calculating the amortised cost of a financial liability and of allocating interest expense over
the relevant period. The effective interest rate is the rate that exactly discounts estimated future
cash payments through the expected life of the financial liability, or where approprlate a shorter
period, to the amortised cost of a financial Ilablhty

1.20 Government Grants

The Company recognises financial instruments when it becomes a party to the contractual
arrangements of the instrument. Financial instruments are de-recognised when they are
discharged or when the contractual terms expire. The Company's accounting policies in
respect of financial instruments transactions are explained below:

1.21 Judgements in applying accounting policies and key sources of estimation uncertainty

Rebates

The Contractual arrangements with some customers includes terms which can give rise to
discounts and rebates which are dependent on the levels of business. The directors have
made estimates of likely turnover achievements in order to appropriately recognize amounts of
turnover. The provision for rebates at the 31 December 2020 was £3,744k (2019: £3,277k)
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2 Analysis of turnover

Sale of aoods

By geographical market:

Europe

3 Other Operating Income

2020
£ 000

31.235

31,235

2019
£ 000

47.461

47,461

Other operating income relates to income received in respect of the Coronavirus job retention
scheme. There are no unfulfilled conditions attached to the grant recognised at the year end.

4 Operating profit
This is stated after charging:

Depreciation of owned fixed assets
Depreciation of assets held under leases
Auditors' remuneration for audit services
Carrying amount of stock sold

5 Staff costs

Wages and salaries
Social security costs -
Other pension costs

Average number of employees during the year

Administration
Distribution
Manufacturing
Sales

2020 2019
£ 000 £ 000
284 308
118 147 !
35 23
24,610 35,195
2020 2019
£ 000 £ 000
. 3,681 3,944
301 360
138 140
4,120 4,444
Number Number
6 12
65 69
45 49
31 31
147 161
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6

Interest payable

Other loans

Lease liability interest

Taxation

Analysis of charge in period

Current tax:

UK corporation tax on profits of the period
Adjustments in respect of previous periods

Deferred tax: \

Current year '

Adjustment in respect of previous periods
Effect of changes in tax rates

Tax on (loss)/profit on ordinary activities

Factors affecting tax charge for period

2020 2019
£ 000 £000
40 116

3 5

43 121
2020 2019
£ 000 £ 000
- 462

) (537)
(2) (75)
(425) 8
(2) 459
(10) (1)
(437) 466
(439) 391

The differences between the tax assessed for the period and the standard rate of corporation tax

are explained as follows:

(Loss)/profit on ordinary activities before tax -

Standard rate of corporation tax in the UK

Profit on ordinary activities multiplied by the standard rate of

corporation tax

Effects of:

Adjustment in respect of prior

year

Expenses not deductible for tax purposes
Tax rate changes

Current tax charge for period

2020 2019
£ 000 £ 000
(2,208) 2,020
19% 19%

£ 000 £000
(425) 384
(5) (78)

1 86
_(10) (1)
(439) 391
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8 Tangible fixed assets

Land and Plant and
buildings machinery Total
At cost At cost
£000 £ 000 £ 000
Cost or valuation )
At 1 January 2020 437 2,684 3,121
Additions - 18 18
Disposals - (43) (43)
At 31 December 2020 437 2,659 3,096
Depreciation
At 1 January 2020 147 1,698 1,845
Charge for the year 118 284 402
On disposals - (40) (40)
At 31 December 2020 265 1,942 2,207
Carrying amount
At 31 December 2020 172 717 889
I

At 31? December 2019 290 986 1,276

i i
The Land Iand building above all relates to right of use assets in accordance' with IFRS 16

9 Deferred tax asset 2020 2019
£ 000 £ 000

At beginning of year ' 79 545
Prior year adjustment o 2 (459)
Charge to P&L account 435 (7)

At end of year 516 . 79

The deferred tax asset is made up as follows:

Fixed assets e 86 77
Losses - 426

Other 4 2
At end of year 516 79
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10

1

12

13

14

Investments

Cost
At 1 January 2020
Disposals

At 31 December 2020

Stocks

Raw materials and consumables
Finished goods and goods for resale

The materials cost included in cost of sales for 2020 is £24,610k.

Debtors

Trade debtors

Amounts owed by group undertakings and undertakings in
which the company has a participating interest

Other debtors

Corporation tax

. Prepayments

Customer Loan

Creditors: amounts falling due within one year

Lease liability

Trade creditors A

Amounts owed to group undertakings and undertakings in
which the company has a participating interest

Other taxes and social security costs

Accruals and deferred income

Creditors: amounts falling due after one year

Lease liability

Investments

in

subsidiary

undertakings

£ 000

6

(6)
2020 2019
£000 £ 000
53 54
8,336 10,152
8,389 10,206
2020 2019
_ £000 £ 000
22,590 25,805
600 1,290
728 1,286
794 -
281 1,753
- 300
. 24,993 30,434
2020 2019
£ 000 £ 000
119 117
3,652 5,404

12,705 17,976

2,345 1,837
5,241 3,840
24,062 29,173
2020 2019
£ 000 £ 000
30 149
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15 Obligations under lease liabilities 2020 2019

£ 000 £ 000

Amounts payable:

Within one year 119 117
Within two to five years 30 149
149 266
16 Share capital ‘ . Nominal 2020 2020 2019
. value Number £ 000 £ 000

Allotted, called up and fully paid:
Ordinary shares £1 each 15,920,000 15,920 15,920

17. Related party transactions

18.

19.

The company is a wholly owned 'subsidiary of Essilor Luxottica S.A and has taken advantage of the
exemption conferred by the Financial Reporting Standard FRS 101 Reduced Disclosure Framework
not to disclose transactions with Essilor Luxottica A.A or its wholly owned subsidiaries.

The Company has made purchas:es of £75k (2019 - £119k) from Nikon Optical UK Limited, a Comp',any
which is related by virtue of fact that it is part of the Essilor Luxotticca S.A group but is not wholly owned.
At the year end the Company owed Nikon Optical UK Limited £26k (2019 - £10k)

Shares based payments

Share options and performance based allotment plans in shares of Essilor Luxottica S.A, are granted
to selected employees. The number of options/performance shares granted and the related share
based payment charge are immaterial and therefore no additional disclosure is deemed necessary.
Full details of Essilor International shares are provided in the financial statements of Essilor Luxottica
SA

Contingent liabilities

The Company has given guarantees of up to £1,543k (2019 - £1,543k) in favour of HM Customs and
Excise.

HSBC Bank Pic has a fixed charge over book debts and a floating charge over all other assets of the
Company
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20. Pension commitments

21.

The Company operates a defined contribution pension scheme. The pension cost for the year is £138k
(2019: £140k). There was £23k (2019: £24k) amounts outstanding at the year end.

Controlling party

The immediate and ultimate parent undertaking and ultimate controlling party is Essilor Luxottica S.A,
a company incorporated in France. '

Essilor Luxottica S.A is the smallest and largest group for which group financial statements are
prepared. ’ '

Group financial statements can be obtained from;

Essilor Luxottica S.A ] _ -
147 rue de Paris

94227 Charenton

France

31|Page



