


This presentation contains the contents related to national defense of Korea and company’ s protected top
proprietary information.

Please do not reproduce or redistribute this presentation without the prior written consent of the KAI.









Forecasting Sustainable Growth in Aerospace Industry,

Growth Mainly Driven by Commercial Area

Forecast International, ASD, ICF, AIA

Global Aerospace Industry Outlook
Unit : \ 1tn



1. Outcome

2. Mid & Long-term Growth Engines

3. Competitiveness

4. Strategic Partnership

5. Business Diversification



Outcome

Commencing Large Scale Government Project, Expanding Business Area

Started development of KFX Fighter

• Signed KF-X and kicked offEMD(Dec.2015)

•CompletionoftheCDR(Sept.2019)

• KFX fighterprototyperelease(Scheduledfor2021)

Started development of
LAH & LCH helicopters
• Signed LAH& LCHand kicked offEMD(Jun.2015)

• LAHprototyperelease(Scheduledfor2021)

• Building an ecosystemfor the commercial aircraftbusiness

• Expanding domestic suppliers and proposing a job creation

model

• Selected as MROSpecialized Firm by MOLIT ('17.12)



Aircraft Parts Follow-on

— Satellite/Space Launcher Follow-on

— MRO((Heavy maintenance)

Aircraft Parts (Super Tie1)

Commercial Aircraft, Business Diversification











Future Business

Diversification





An aircraft integrator in aerospace 

Leap into the leading global aerospace company by 2030
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Rotary-wing
(Military/

Commercial)

Commercial
Aircraft/Parts
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Space
(Satellite/Laucher)

Export Type(Fighter/Trainer)

“Expand military Fixed-wing business”

“Export of Miltary/Civil Helicopters"

“Establish Integrated Follow-on Support System"

“Specialized in MRO/Upgrade business

“Expand Space Business"

“Entering into the market with
Self-developed Commercial Aircraft"

“Expand Business Scope(Trainer→Fighter)"

“Specialization in Helicopter business (Small/Mid-sized)"

MROSpecialization

KC-100

Multi-purpose Satellite
Mid-sized Satellite

Indigenous Space Launcher(KSLV-2)

Stationary Satellite
Export-type Satellite

Military Aircraft UpgradeModification/Upgrade
(P-3, E-737, C-130)

Commercial MRO(Fuselage/ SCM)IndigineousPBL Military MRO

T-50/FA-50/KT-1

FA-50 TA-50 2nd
KF-X Development

KUH

LCH/LAH Development

Para-public Derivatives/Export type

KF-X Production

LCH/LAH Production/Exports

Next Gen. Corps UAV UAV Derivatives (Communication relay)Corps UAV
UAV Fighter

(Fixed/Rotary wing)
Integrated Unmanned System

Next Gen. Rotary-Wing

Expand Assembled Aircraft business

Rotary-wing(VTOL)
Export typeUAV

KT-100

Commercial MRO(Key component/Engine/Upgrade)Training System

Military Surveillance Satellite

Establish Maintenance
Certification System

“Leap into Super Tier 1 for 
Commercial Fuselage "

International Joint Development(B787, A350)
"Risk-Sharing Partner"

Enhance Core Capabilities
Participating Minor RSP Section Integrator





International joint development project for the production and export 
of an indigenous fighter aircraft that will replace Korea’ s aging fleet of fighters



LAH
LCH





P B787 FTE, B777X Wing Rib
P B737/P-8 HS&VF etc

Commercial Aircraft Fuselage

Strategic Partnership through Leaping into Super Tier1
Secure strategic partnership by attaining 4 core strategic technologies (Main wings/Tail/Fuselage structures/Pylon)

• Integrated Torsion Box for Tail Multi Spar
• Integrated structure for Main wing’s surface and 
stringer
• Thermoplastic fuselage structures
• Develop technologies for design/produce SA-level engine

• Integrated Torsion Box for Tail Multi Spar
• Integrated structure for Main wing’s surface and 
stringer
• Thermoplastic fuselage structures
• Develop technologies for design/produce SA-level engine

• Entering Super Tier1
• RSP business, Section Integrator
• Becoming strategical partner of Boeing/Airbus

• Entering Super Tier1
• RSP business, Section Integrator
• Becoming strategical partner of Boeing/Airbus

Core

Technologies

Core

Technologies

OrdersOrders

• Exercise capability to 
enter Super Tier1
• Exercise capability to 
enter Super Tier1

• Expanding R&DT with
advanced countries
• Expanding R&DT with
advanced countries

• Expanding Short-term orders(Build to Print)
(Increase order quantities and switching manufacturer)

• Expanding Short-term orders(Build to Print)
(Increase order quantities and switching manufacturer)

• Expand exports for strategic items (Design to Build)
• Diversification of Contractors (Large OEM→Small and Medium OEM/Tier1)
• Expand exports for strategic items (Design to Build)
• Diversification of Contractors (Large OEM→Small and Medium OEM/Tier1)

• Specialized Firm(Tail, Pylon)
• Specialization(Tier1)
• Specialized Firm(Tail, Pylon)
• Specialization(Tier1)

P A350 Wing Rib, NLG Bay
P A320 WBP, WTP etc

P IAI G280 Business Jet Wing 
P Embraer E-2 Wing stringer
P LM C-130J AFT Nacelle
P Bombardier CRJ Door etc



Accelerating Military/Commercial After-Market Business(MRO/Upgrade)

Military aircraft(F-16, P-3, etc.) repair,  
periodic inspection, etc.

P Establish/Run KAEMS(MRO specialized firm)

P Heavy maintenance

Ú Expansion of component repair



5. Performance of the first quarter

6. Performance of Second quarter

7. Performance of Third quater



• KT-1 Thailand, Philippines Orders 

• KUH Indonesia Orders

• Additional T-50 Thailand Orders

• KUH 4th production

• Tactical Trainer 2nd

• Upgrade, Para-public      

Helicopters Etc.





Anticipate growth in operating income due to increased volume of 

domestic business and progress rate of development businesses



Leap into the leading global aerospace company

Expanding 
Fuselage 
Structures 
Business

Expanding
Infrastructures

• Expanding Cooperation in 
Commercial Area
• Integratebusiness site for

satellite part
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–R&D(Central R&D Center) & Manufacturing
- Aerospace business

–In charge of marketing/Procurement/
Quality assurance/Follow-on supports

Sacheon HQ Sacheon KAEMS(Subsidiary)

–MRO, Modifications & Upgrades
–Training system development(KAI)

– Launch vehicle manufacturing Site

Sacheon Jongpo Plant







(50 seats+, FAR part 25)  

Reviewing feasibility of self development



Military surveillance Satellite('18~)

(425 Business)

— Large-sized Commercial Aircraft MRO Service

- Commercial Aircraft Modification and Upgrade(Fuselage/Bogie/Engine Etc.)

- Conduct business through specialized MRO firm(KAEMS)




