
 

 

 

 

 

 

 

 

  

 

 Operating profit excluding revaluation of  

process inventory totalled SEK 1,635 m (2,020). 

 Free cash flow totalled SEK -653 m (822) due to 

higher concentrate stocks following disruptions in  

logistics. 

 

  Stable production in Mines. 

 Planned maintenance shutdowns in Smelters and a 

breakdown in Harjavalta affected earnings 

by SEK -360 m (-70). 

 



 

Revenues decreased to SEK 11,170 m (12,510). 

 

 

 

Operating profit excluding revaluation of process inventory deteriorated to SEK 1,635 m (2,020). 

The decrease in comparison with last year is due to lower grades in Mines, more extensive maintenance 

shutdowns in Smelters and a breakdown in the nickel production line in Harjavalta. Costs increased  

compared to last year, mainly as a result of production disruptions and maintenance works in Smelters. 

All in all, prices and terms had a strong positive effect.  

Operating profit excluding revaluation of process inventory was in line with the previous quarter. Some-

what improved prices and terms combined with seasonally lower costs had a positive effect. Lower 

delivered volumes in Mines, extensive maintenance shutdowns in Smelters and higher costs related to the 

breakdown in Harjavalta had a negative effect. 

Profit after financial items was SEK 1,801 m (1,707). Net profit was SEK 1,406 m (1,285), corresponding 

to earnings per share of SEK 5.14 (4.69). Return on capital employed and equity for the past 12 months 

were 17.0% and 15.9% respectively.  

  

 
 

 
 

 

 

 

 



 

Investments totalled SEK 1,834 m (1,457). Maintenance investments remained largely unchanged 

compared to last year. Investments for the full year 2019 are estimated to total just under SEK 8 billion, 

which is in line with previous announcements. The maintenance investments, of which waste rock mining 

accounts for more than half, will have an estimated total of just over SEK 4 billion for the current year. 

For full year 2020, investments are estimated to total SEK 7 billion.  

 

Free cash flow decreased to SEK -653 m (822), mainly due to increased inventory, but also higher 

investments. Maintenance shutdowns and logistics disruptions in the second and third quarters in Mines 

affected tied-up working capital negatively. At the end of the quarter, raw material stocks of copper, zinc 

and nickel were 14%, 16%, and 52% above last year's level. Stocks will be normalized during the fourth 

quarter. 

 

Net financial items for the quarter was SEK -72 m (-64). Average interest on loans was 1.1% (1.1). 

Net debt at the end of the quarter was SEK 6,263 m (3,753) and the net debt/equity ratio was 15% (10). 

The average term of approved loan facilities was 3.6 years (3.8), and the fixed interest term on utilized 

loans was 1.1 years (0.3). At the end of the quarter, Boliden’s current liquidity, in the form of cash and 

cash equivalents and unutilized binding credit facilities with a term of more than one year, totalled SEK 

6,691 m (8,412).   

  

 
 

 
 



 

Average prices in USD for zinc and copper were lower, but for lead, nickel and precious metals, prices 

were higher compared with the previous quarter. The dollar strengthened further during the quarter. 

Compared to last year, prices for most of Boliden's main metals were lower in USD. However, the 

strengthening dollar led to unchanged copper and zinc prices in terms of SEK.  

 

Global zinc demand was somewhat lower than during last year's third quarter. In China, demand  

increased somewhat but fell in Europe and in several other mature economies. So far this year, demand 

has fallen by just over 1%. The weak growth is due to lower production of galvanised sheet steel. 

Mine production increased compared to the third quarter last year. Smelter production in China increased 

sharply compared to last year's third quarter but despite this, capacity utilization levels continued to be 

lower than normal. Smelter production in Europe was lower than last year, which was in part due to 

maintenance shutdowns. 

Realized treatment charges in benchmark annual contracts fell somewhat from the previous quarter as a 

result of the cost sharing mechanism that exists between mines and smelters. However, compared to the 

previous year, realized treatment charges in annual contracts were around 60% higher. Spot market  

treatment charges rose somewhat and were higher than those in benchmark annual contracts. 

Global copper demand increased slightly compared to the third quarter last year. Demand increased in 

most geographical markets, but decreased in Europe. During the first nine months, global demand 

increased marginally compared to last year. 

Mined production was lower than during last year's third quarter due to production disruptions in South 

America. The demand for concentrates in the Chinese spot market decreased as a result of maintenance 

shutdowns and there was an equilibrium in the global concentrates market. Spot market treatment 

charges were stable but levels were lower than in benchmark annual contracts. 

 

 

 

 

 

 

 
Data in the Market trends section comes from CRU Ltd and Wood Mackenzie, August & September 2019. 

 

 
 

 

 
 

 



 

 

Global demand for nickel increased by just under 4% compared with the third quarter last year, due to  

increased production of stainless steel in China and Indonesia.  

During the quarter, the Indonesian government announced that a nickel ore export ban would be 

reintroduced at the start of next year, which is two years earlier than previously announced. Nickel prices 

rose sharply once this became known. Nickel ore from Indonesia accounts for a significant proportion of 

the raw materials used for the global production of nickel pig iron.  

Precious metal prices rose during the quarter as a result of uncertainties regarding the global economic 

cycle. Gold investment funds were net purchasers of the metal since June this year.  

Spot prices fell somewhat on the international market. 

 

 

 

 

 



 

Boliden has six mining areas: Aitik, Boliden Area, Garpenberg, Kevitsa, Kylylahti and Tara. The  

Business Area includes production, exploration, technological development, environmental technology 

and sales of mined concentrates.  

 Stable production but lower grades and delayed deliveries  

 Improved prices and terms  

 Operating profit was unchanged at SEK 1,091 m (1,091) 

 

 

 

Operating profit remained unchanged compared to last year. Lower grades and higher costs mainly for 

consumables and personnel were compensated by higher metal prices in SEK. However higher zinc  

treatment charges from the beginning of the year reduced the price effect. 

Operating profit was somewhat lower than the previous quarter. Lower deliveries had a negative effect 

on earnings. Higher metal prices in SEK made a positive contribution. Stable production and the holiday 

period led to lower costs compared to the previous quarter.  

 

 

 

 

 

 

 

 

 
 

 



 

 

Milled volume was on par with the previous quarter but slightly lower than last year. Production 

during the quarter was affected negatively by maintenance in Aitik. This, combined with lower  

copper grades in Aitik and Kevitsa led to lower copper production compared to the previous quarter and 

last year. The production of zinc increased however compared to the previous quarter and the previous 

year. Higher production in Garpenberg and improved production stability in Tara made positive  

contributions. Zinc grades were higher in both mines compared to the second quarter, but a little lower 

than last year. Gold production increased compared to the previous quarter and last year thanks to higher 

grades.  

Milled volume decreased in Aitik compared to the previous quarter and last year. Mining took place in 

areas with lower grades. The copper grade was 0.24% (0.25), and is estimated at an average of 0.25% for 

the next five quarters. Copper recovery improved somewhat compared to the second quarter, but was 

affected negatively by a high proportion of oxidized ore. Deliveries to Rönnskär were delayed due to 

disruptions in rail traffic, which led to high concentrate stocks.  

Milled volume in the Boliden Area increased compared to the second quarter and the previous year. 

High production within the area's three remaining mines compensated for the loss from Maurliden. With 

the exception of gold, the production of metal in concentrates decreased due to somewhat lower grades.  

Garpenberg increased milled volume compared to the second quarter and last year and noted a new 

record quarter. Combined with mining in areas with higher zinc grades, this produced higher zinc 

production compared to the second quarter and last year. The higher silver production is explained by 

higher milled volumes. During the coming five quarters, the average zinc content is estimated at 3.7% 

and the silver content to 100 g/tonne. 

The milled volume in Tara was better than the previous quarter's and significantly higher than last year. 

The zinc grade improved compared with the second quarter and was almost on par with last year. In 

combination with stable recovery, this led to an increase in zinc production compared to the previous 

quarter and the previous year. Deliveries of lead were delayed due to that the the Dublin harbour has 

been under reconstruction, which led to high concentrate stocks. 

Kevitsa's milled volume was slightly higher compared to the previous quarter and last year. The mine is 

in a transitional phase to increase production. Copper grade was on par with the previous quarter but  

significantly lower than last year. Nickel grade was lower than the previous quarter and significantly lower 

than last year. During the next five quarters, copper and nickel grades are estimated to be somewhat  

below Kevitsa's reported reserve grades. 

In Kylylahti, milled volume was lower than the previous quarter and last year. Production is limited by 

technical mining challenges as the mine proceeds towards end of life of mine during the second half of 

2020. In combination with lower grades, this led to lower production for most metals. 

 

 

 

 
 
 

 
 



 

Boliden has five smelters: the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter, 

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. The Business Area also includes 

purchases of mined concentrate and secondary raw materials, and sales of metals and by-products. 

 The breakdown in Harjavalta and maintenance shutdowns affected earnings by SEK -360 m (-70) 

 Improved prices and terms 

 Operating profit excluding revaluation of process inventory was SEK 716 m (589) 

 

 

Operating profit excluding revaluation of process inventory increased to SEK 716 m (589). Higher metal 

prices, improved zinc treatment charges and a stronger US dollar compensated more than fully for the 

lower volumes and higher expenses attributable to the maintenance shutdown in Rönnskär and the 

breakdown in Harjavalta.  

Operating profit excluding revaluation of process inventory improved compared to the previous quarter 

as a result of improved prices and terms, and seasonally lower costs.  

 

 

 

 
 

 



 

 

Zinc production was in line with the previous quarter and last year. Copper and sulphuric acid production 

was somewhat higher than the previous quarter but significantly lower than last year as a result of a more 

extensive maintenance shutdown in Rönnskär. The production of nickel in matte was lower, primarily 

due to the breakdown in Harjavalta. The lower production of precious metals was due to the breakdown, 

maintenance shutdowns, and by lower grades in raw materials. 

Rönnskär's copper, lead and sulphuric acid production was lower than the previous quarter's and last 

year's due to an extensive maintenance shutdown and certain production disruptions. The production of 

precious metals decreased for the same reasons and because of lower grades in raw materials and a lower 

electronic scrap intake.  

Harjavalta’s copper feed increased sharply compared to the previous quarter, which was affected by a 

maintenance shutdown. Sulphuric acid production rose compared to the previous quarter and was in line 

with last year thanks to the start-up of the new sulphuric acid plant. The production of nickel in matte 

and precious metals were affected negatively by an extensive leakage in a nickel smelter furnace. This 

caused extra maintenance work for seven weeks. Nickel production was resumed on 1 September.  

Kokkola's feed and production was higher compared with the second quarter and last year thanks to 

somewhat improved process stability. 

Odda enjoyed another strong production quarter and almost reached the previous quarter's record in  

respect of feed and zinc production. This was despite a planned maintenance shutdown during the 

quarter. 

Bergsöe's production was lower than the previous quarter's due to a planned maintenance shutdown, 

but was in line with last year. The new plastic separation plant began operations in the third quarter. 

The maintenance shutdown in the third quarter and the breakdown in Harjavalta affected earnings by 

SEK -360 m (-70). Discussions are ongoing with insurance companies regarding possible compensation 

for the breakdown. During 2019, planned maintenance shutdowns are estimated to affect operating profit 

by SEK -745 m (-200), of which SEK -70 m (0) in the fourth quarter. The estimate for the fourth quarter 

is in line with previous announcements.  

 



 

  

Sales during the first nine months totalled SEK 36,964 m (39,912) and operating profit excluding  

revaluation of process inventory decreased to SEK 5,314 m (7,073). The reduction in both sales and  

earnings is due primarily to lower volumes. 

In Mines, volumes were affected by lower grades, which were partly compensated by higher milled 

volumes. Smelter volumes were affected by extensive planned maintenance shutdowns, the breakdown in 

Harjavalta and some process disruptions.  

All in all, prices and terms had a positive effect. Compared to last year, costs rose as a result of higher 

mined production and milled volumes, more extensive maintenance, some Smelter process disruptions 

and inflation. 

  

 

 

Net financial items totalled SEK -183 m (-188), while net profit totalled SEK 4,429 m (5,334). Earnings 

per share were SEK 16.18 (19.49). Investments during the first nine months totalled  

SEK 5,571 m (4,127). 

 

 



 

 

The average number of employees (full-time equivalents) was 5,969 (5,789). The accident frequency for  

Boliden's own employees and contractors during the third quarter was 4.7 (3.3). During past 12-month period, 

the equivalent figure was 4.9, which was somewhat lower than the outcome for full year 2018. Boliden works for 

the long term in the development of its safety culture by using such methods as proactive risk management and 

increased involvement in occupational health & safety issues among both employees and contractors.  

Emissions of metals to air continued to be at low levels and below the limit for 2019, which is a result of 

investments in previous years in e.g. new filters. The carbon dioxide intensity for the second quarter was also 

below the limit for 2019. The discharge of sulphur dioxide to air was in line with the previous quarter but lower 

than last year. Previous investments and measures including the new sulphuric acid plant in Harjavalta, have 

shown good results.  

 

The discharge of metals to water increased compared to the previous quarter and last year. This was due to a 

discharge from Rönnskär. The annual limit for discharges of metals for Rönnskär was exceeded and the 

incidents was thus classified as serious. However, following an internal investigation, the total environmental 

impact of the discharge was deemed to be limited.  
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The Parent Company, Boliden AB, conducts limited operations and is in a tax arrangement with Boliden Mineral AB. Boliden 

AB has one employee who is compensated by Boliden Mineral AB. The Income Statement and Balance Sheet for the Parent 

Company are presented on page 19. 

Significant risks and uncertainty factors for the Group and the Parent Company include market and external risks, financial risks, opera-

tional and commercial risks, and legal risks. The global economic climate in general and global industrial production in particular, affects 

demand for zinc, copper, and other base metals. For further information about risks and risk management, we refer to Boliden’s Annual 

and Sustainability report for 2018: Risk Management, on pages 56 to 59. 

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual Ac-

counts Act. This Interim Report for the Group has been prepared in accordance with IAS 34, Interim Financial Reporting, and the Swe-

dish Annual Accounts Act, and for the Parent Company in accordance with the Swedish Annual Accounts Act. The accounting principles 

and calculation methods have remained unchanged from those applied in the 2018 Annual and Sustainability Report, other than with re-

gard to the implementation of IFRS 16 Leases, which came into force from 1 January 2019.  

Boliden has applied IFRS 16 Leases from 1 January 2019, incl. The standard provides a comprehensive model for the identification and 

reporting of leasing agreements for both lessors and lessees.  

Under IFRS 16, a lease is an agreement that transfers the right to control the use of an identified asset for a period of time in return for 

compensation. A control exists if the customer has the right to obtain substantially all of the economic benefits of the use from the iden-

tified asset and has the right to decide on the way in which the identifiable asset is used. The term, control, refers to both the physical as-

set and the rights of use generated by this asset.  

Boliden has elected to apply the simplified transition method whereby the comparison year is not recalculated and the size of the right-of-

use asset is valued such that it corresponds to the size of the leasing liability on the transfer date. Calculations of the liability for a leased 

asset are based on the current value of the remaining leasing charges, discounted by the marginal borrowing rate. The marginal borrowing 

rate has been determined centrally, based on the Group’s financing requirements and terms and been set at 1.6%. The Boliden Group 

applied mitigation rules available in conjunction with the transition to IFRS 16. Under the mitigation rules, leasing agreements with a re-

maining term of twelve months or less and leasing agreements for which the underlying asset was of lesser value were not included when 

determining the liability or right-of-use asset in the Balance Sheet. There were a number of agreements that have previously been regarded 

as service contracts but which, under IFRS 16, have been reclassified as leasing agreements. Certain transport agreements are classified as 

leasing agreements, but since they have variable pricing, they are not included in the right-of-use asset or leasing liability.  

The impact on the Income Statement derives from the fact that costs previously reported in the operating profit are now divided up into 

depreciation, which will continue to be reported in the operating profit, and interest, which will be reported under net financial items. The 

date when the cost is reported has also changed from that used in previous financial reports. The depreciation is effected linearly, while 

that part that relates to interest will initially be higher and will decrease over time. 

The effect on the Balance Sheet, as of 1 January 2019, was SEK 226 m, which sum breaks down into SEK 66 m for buildings and land 

and SEK 160 m for machinery and other technical installations, and with a corresponding leasing liability. The effect on Boliden’s  

operating profit and key ratios is marginal.   

See page 21 for a reconciliation between information previously provided with regard to future leasing charges and estimated leasing lia-

bilities. 

Boliden has for several years presented certain financial metrics in the Interim Report that are not defined in accordance with IFRS, and is 

of the opinion that these metrics provide valuable complementary information in that they enable a clearer evaluation of the company’s 

performance. Not all companies calculate financial metrics in the same way, so the metrics used by Boliden are not always comparable 

with those used by other companies, and these metrics should, therefore, not be regarded as a replacement for metrics defined in accord-

ance with IFRS. The financial metrics that Boliden uses and which are not defined in accordance with IFRS regulations are: Operating 

profit (EBIT) excluding revaluation of process inventory, Operating profit (EBIT), Free cash flow, Net debt, Return on capital employed, 

Return on Equity, Net debt/Equity ratio, Equity/Assets ratio and Net reclamation liability. For definitions, explanations and calculations 

of the financial metrics used by Boliden, see www.boliden.com.  

 

 



 

 

 

 

The undersigned declares that the Interim Report gives a true and fair overview of the Parent Company’s and Group’s operations, posi-

tions, and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make up 

the Group. 

 

Stockholm, 24 October 2019 

 

 

 

 

 

Mikael Staffas 

President and CEO 

 

 

 

 

 

 

 

 

  



 

 13 February 2020 Q4 Interim Report and year-end report 2019 

 28 April 2020  Q1 Interim Report 2020 and AGM at Aitik 

 22 July 2020  Q2 Interim Report for 2020 

 28 October 2020 Q3 Interim Report for 2020 

 

 

   

   

 

  

 

    

 

 

 

 

 

The new plastic separation plant in Bergsöe was inaugurated on 17 September. Around 140 guests from commerce and industry 
and the public sector attended. As part of Boliden's sustainability strategy, the new plant seeks to recover plastic from car battery cases 
and convert it into plastic flakes. 
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Boliden AB conducts limited operations and is in a tax arrangement with Boliden Mineral AB. Boliden AB has one employee who is compensated 
by Boliden Mineral AB. During the third quarter of 2019, Boliden AB had no amounts under other comprehensive income to report.

 

 



 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on discounting of estimated cash flows. Market prices for 

metals are taken from the trading locations of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market  

Association (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange 

rates are obtained from the Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted 

agreed amortisations and interest payments at estimated market interest margins. As of 30 September 2019, the interest terms of current loan 

agreements were adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant 

respect, to the reported value.  

The reported value of trade and other receivables and trade and other payables is deemed to be the same as their fair value due to their short time 

to maturity, the fact that provisions are made for doubtful trade and other receivables, and that any penalty interest will be invoiced. Boliden’s 

financial instrument holdings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy, with 

the exception of a small amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual and 

Sustainability Report. 



 

The sale of metal concentrates, metals, intermediate products and by-products is recognised upon delivery to the customer in 

accordance with the terms and conditions of sale, i.e. revenue is recognised when control passes to the purchaser.

The Group's metal concentrates are invoiced provisionally upon delivery. Final invoicing takes place when all relevant parameters have been de-

termined (concentrate, quantity, metal content, impurity content and metal price for the agreed price setting period, which is usually the average 

price on the LME in the month following delivery). 

Customers are invoiced for the Group's metals and metal products upon delivery. The Group eliminates price risks associated with sales and pur-

chases by hedging the difference between purchased and sold quantities on a daily basis.  

Customers are invoiced for by-products when control is transferred, which takes place upon delivery. 

 

 

 

A comparison between information on future leasing charges for operational leases under IAS 17 (as per 31 December 2018) and the calculated 

leasing liability under IFRS 16 (as of 1 January 2019) is provided below. 

 

 

 



 

The table below presents an estimate of how changes in market terms will affect the Group’s operating profit over the next 12 

months. The calculation is based on listings on 30 September 2019 and on Boliden’s planned production volumes.  

The sensitivity analysis does not take into account the effects of metal price hedging, currency hedging, contracted treatment charges, or  

the revaluation of process inventory in the smelters. 

  

  

The table below shows a weighted index of the prices, terms and currencies that have the greatest impact on Boliden’s profits, together with a 

weighted currency index and a weighted metal price and treatment charge index. Currencies and metal prices have often displayed a negative cor-

relation that has had an equalising effect on the Boliden weighted index and on Boliden’s earnings. 

  

  



 

 

 

  



 

 

 

http://www.boliden.com/


 

  



 

 

 



 

 

 

  



 

 

 

 

  



 

 


