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DISCLAIMER

Annual Report or “Report”contains the word “Company” and “TelkomMetra”
defined as PT Multimedia Nusantara which carries out business activities
in Digital Connectivity, Digital Platform and Digital Services. Occasionally
the word “We” is used on the basis of easiness to mention PT Multimedia
Nusantara in general. This report contains subjects related to the Company’s
performance for the period of 1 January-31 December 2021. In addition, this
Report also contains forward-looking statements such as target, expectation,
estimation or projection in the future. However, we are aware that such
information contains the uncertainty risk in the future even if it has been
carefully considered. The prospective statements in this Report are prepared
based on various assumptions on current condition and upcoming condition
as well as business environment in which the Company carries out business
activities.

ABOUT THE
ANNUAL REPORT

Welcome to the 2021 Annual Report of PT Multimedia Nusantara (TelkomMetra)
with theme “Gearing up Capabilities and Performance for a Sustainable
Future”. The selection of the theme is based on careful consideration by
looking at the direction of TelkomMetra Group’s business growth in 2021 which
provides many challenges.

This Annual Report contains the description of the Company’s performance
on the aspects of business, operations, governance and social responsibility
of the Company for various aspects, namely the environment, employment,
occupational health and safety, social development, and customers. This
Annual Report is compiled comprehensively to provide a clearer description of
the company’s performance for readers as well as being used as an evaluation
tool for Management to improve the Company’s performance in the future.




The Information and Communication Technology (ICT) industry
in Indonesia saw growth with the support of the high demand
for data communication services, coupled with the development
of society, generation, and digital business which have been
accelerated by the Covid-19 pandemic. This certainly gave
opportunity for TelkomMetra Group whose business activities are
related to Digital platform and Digital products.

Throughout 2021, TelkomMetra endeavored to
complete various improvements as the final stage
of Fixing the Fundamentals phase for the period
2019-2021 as mandated by the TelkomGroup’s
Corporate Strategic Scenario (CSS).

These strategic policies included improving
Corporate Governance, streamlining
and business portfolio orchestration
to strengthen core capabilities. With
a stronger foundation and durability,
TelkomMetra is poised to restore

its glory in the future and

grow sustainably.

30Vv43dd
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THEME
CONTINUITY

Telkommetra

2021

GEARING UP

Capabilities and Performance
for a Sustainable Future

2021 was the third year for TelkomMetra to undergo the
Fixing the Fundamentals phase. Throughout the year,
TelkomMetra made adjustments to its parenting strategy
in accordance with Telkom’s directives, which were
originally a Strategic Holding Investment Company to a
Strategic Sub-Holding with Operating Business, as well
as the orchestration of TelkomMetra Group’s business
lines. In addition, TelkomMetra also strived to lay solid
foundation to get ready to enter the investing for the
future phase in the coming year.

Shaping a Strong Fundament
and Productive Business Ilriui
terwizrcts Healthier and Greater Future

7% | |
2020

SHAPING A STRONG FUNDAMENTAL AND
PRODUCTIVE BUSINESS DRIVERS TOWARDS
HEALTHIER AND GREATER FUTURE

TelkomMetra’s business activities related to digital
platform and digital products have become the strength
in dealing with the impact of the Covid-19 pandemic.
Various strategic initiatives have been carried out by
TelkomMetra in order to achieve better performance in
the future.

Throughout 2020, TelkomMetra strived to optimize
operational activities by streamlining its subsidiaries.
In addition, the TelkomMetra Group was also taking
strategic initiatives to restructure its portfolio. These
strategic initiatives were certainly in accordance with the
Corporate Strategic Scenario, enabling the subsidiaries
to focus on their core competencies in carrying out their
business activities.



STRENGTHENING FUNDAMENTAL
TO ACCELERATE CORE BUSINESS
AND FUTURE PROFITABILITY

The 2019 is a year full of business challenges for the
Company. This condition requires the Company to be
realistic and prudent in implementing various strategies
focused on core business, healthy profitability and
sustainable growth.

Throughout the year, we have strived to utilize our
resources to strengthen the capabilities of each portfolio.
With these fundamental strengthening efforts, we believe
that the Company will be well positioned to accelerate
profitability growth in the future.

Telkommetra

BOOSTING & HEALTHY G20WTH THRU
STRONGER ENTERPRISE DIGTTAL BUSINESS

AND SMART INORG AN ACTION

sy sivnr 2018 .

2018

BOOSTING A HEALTHY GROWTH THRU
STRONGER ENTERPRISE DIGITAL BUSINESS
AND SMART INORGANIC ACTION

Through three basic strategies, Build, Borrow, and
Buy, the Company affirmed itself as the major player in
Information, Media, Edutainment, and Services (IMES)
industry as proven by the achievements of most business
portfolios in 2018 which stood above the economic and
industrial growth. Aside from orchestrating all portfolios
in subsidiaries as a whole, the Company also acquired
several companies both directly and through subsidiary,
among others PT Swadharma Sarana Informatika (SSI) and
PT Collega Inti Pratama (Collega) in order to improve the
ICT competency in Banking & Financial Service industry.
As the leader in IMES industry, TelkomMetra Group will
continue to support the Government’s commitment in
digitalisation by carrying out the TelkomGroup’s spirit of
synergy to digitalise Indonesia.

ALINNINOD JW3HL
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GLOSSARY

KEYWORD

AdMedika
BoC
BoD
Bosnet
BPO
BUMN
CAPEX
CEO
CFO
CFU
CFUE
Collega
CRM
CSR
Css
EBIS
EBITDA

Edutainment
e-F3STIVAL

ERM
ERP
EV
EVP
EY
Finnet
FU
GCG
HCM
1A

ICT
IDN
IDN
IFA
IFRS
ILCS
Infomedia
loT
IPO
ISO
Jalin
KMPR
KPI
MD Media
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PT Administrasi Medika

Board of Commissioners

Board of Directors

PT Bosnet Distribution Indonesia
Business Process Outsourcing
Badan Usaha Milik Negara

Capital Expenditure

Chief Executive Officer

Chief Financial Officer

Customer Facing Unit

Customer Facing Unit Enterprise

PT Collega Inti Pratama

Customer Relationship Management
Corporate Social Responsibility
Corporate Strategic Scenario
Enterprise & Business Service
Earning Before Interest Tax Depreciation and Amortization
Education and Entertainment

entrepreneurship, Focus, 3S (Solid, Speed, Smart), Trustworthy, InnoVation, Action
and Learning

Enterprise Risk Management

Enterprise Resource Planning

Enterprise Value

Employee Volunteer Program

Ernst & Young

PT Finnet Indonesia

Functional Unit

Good Corporate Governance

Human Capital Management

Internal Audit

Infomation and Communication Technology
Indonesian Digital Network

International Domain Name

Imagine, Focus, Action

International Financial Reporting Standard
PT Integrasi Logistik Cipta Solusi

PT Infomedia Nusantara

Internet of Things

Initial Public Offering

International Organization for Standardization
PT Jalin Pembayaran Nasional

Komite Monitoring Perencanaan dan Risiko
Key Performance Indicator

PT Metra Digital Media
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KEYWORD DESCRIPTION

Metranet PT Metra-Net

Melon PT Melon Indonesia

Metraplasa PT Metraplasa

Metra TV PT Metra Tv

M&A Merger & Acquisition

MDI PT Metra Digital Investama

MNS Managed Network Services

Nutech PT Nutech Integrasi

OHSAS Occupational Health and Safety Assessment System
OJK Otoritas Jasa Keuangan

PINS PT PINS Indonesia

PIS Premises Integration Services

PKWT Perjanjian Kerja Waktu Tertentu
PKWTT Perjanjian Kerja Waktu Tidak Tertentu
Pointer PT Pojok Calebes Mandiri

Poslog PT Pos Logistik Indonesia

RAMS Rest Area Monitoring System

RKAP Rencana Kerja Anggaran dan Pendapatan
RUPS Rapat Umum Pemegang Saham
RUPST Rapat Umum Pemegang Saham Tahunan
SBU Strategic Business Unit

SBU MH Strategic Business Unit Media Hub
SBUL (Metralogistics) Strategic Business Unit Logistic

SBUT (Metransportation) Strategic Business Unit Transportation
SDM Sumber Daya Manusia

SEKAR Serikat Karyawan Telkom

SEOJK Surat Edaran Otoritas Jasa Keuangan
SME Small and Medium Enterprises

SMI PT Satelit Multimedia Indonesia

SSi PT Swadharma Sarana Informatika
Telkomsat PT Telkom Satelit Indonesia

Telkomtelstra
Telkomsigma
TLT

VP

PT Teltranet Aplikasi Solusi
PT Sigma Cipta Caraka
Telkom Landmark Tower

Vice President
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PORTFOLIO GROWTH
UNTIL 2021

As a strategic investment
holding company,
TelkomMetra plays the
role of shareholder and
parenting.

At present, TelkomMetra
manages 28 portfolio
products consisting of
2 SBUs, 13 subsidiaries

with majority shareholding,

3 subsidiaries with

minority shareholding and
2 parenting as reflected in

the following scheme:

Remarks:
. CFU Enterprise Portfolio
0 1st Launching

@ CFU Digital Business Portfolio
0 1st Launching

. Functional Unit Portfolio
0 1st Launching

Note:

D

2)

Adjustment of portfolio naming in
2020 in line with direction of CSS
TelkomGroup 2020-2024
Portfolio development in 2020

NO. PRODUCT PORTFOLIO

B

Il

IT Services

Cloud’

Shared Service Operation’

Customer Relationship Management

e-Commerce

Data Center

Digital Printing

Online Payment Solution’

Health Claim Management Service'

Integrated Digital Media

Digital Media

Managed Network Service

Corporate Venture Capital

Provider Management Services

Content Aggregation & Distribution Platform

S| Transportation

Digital Tax

IT Managed Services 2

Bill Payment Switching

Digital Services

Cash Replenishment and First Level Maintenance ATM

Managed Service Cash Equipment

Cash Management

Logistic Integrated Solutions

Distribution Management Service

Pay-TV

Internet Service Provider
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KEY PERFORMANCE
2021

REVENUE

Rp28,864 billion 0 9.3%

EBITDA

Rp1,°52 billion 0 75.0%

NET PROFIT (LOSS)

Ro428 viiocn &) 151.3%

STRATEGIC ACHIEVEMENTS
2021

Divestment of 27.9% stake
in Metranet to Telkom

Divestment of 48% stake
in Melon to Metranet

Acquisition of 49% stake
in TelkomTelstra from Telstra Singapore

10



FINANCIAL
HIGHLIGHTS

Description
(in million Rupiah except Financial 2021
Ratio)

YoY %
2020/2021

CONSOLIDATED
STATEMENTS
OF PROFIT OR LOSS

Revenues PLERERCIVE 26,410,248 25,012,521 26,713,029 24,957,641 9.3%

Operating Expenses 28,770,035 26,722,719 26,109,119 25,800,971 24,393,767 7.7%
Gross Profit 2,065,253 1,773,110 1,335,351 2,997,159 2,900,064 16.5%

Profit (Loss) Before Tax (51,347)  (1,475,330) 474,480 216,268 261.8%
Profit (Loss) for the Year 438,416 (823,277)  (1,677,229) 227,284 3,909 153.3%

Profit (Loss) for the Year 428,432 (835,744) (1,635,907) 211,653 148,376 151.3%
Attributable to Owners of the
Parent Entity

Comprehensive Income 463,701 (856,612) 1,742,713) 256,114 (46,723) 154.1%
(Loss) for the Year

Comprehensive Income 454,644 (869,934) (1,694,179) 233,908 100,230 152.3%
(Loss) for the Year

Attributable to Owners of the

Parent Entity

EBITDA* 1,051,957 601,049 (242,927) 1,601,411 1,060,238 75.0%

CONSOLIDATED
STATEMENTS
OF FINANCIAL POSITION

Assets 18,757,888 17,707,932 16,477,721 16,524,086 13,275,271 5.9%

Current Assets 9,275,016 9,577,020 9,227,521 10,171,728 8,307,314 (3.2%)
Non-Current Assets 9,482,872 8,130,912 7,250,200 6,352,358 4,967,957 16.6%

Liabilities 11,400,077 12,407,522 11,955,597 10,676,632 8,233,283 (8.1%)
Short Term Liabilities IPRCtelORCiCeN 10,239,680 9,975,044 8,475,734 6,067,743 (8.4%)

Long Term Liabilities 2,167,842 1,980,553 2,200,898 2,165,540 (6.9%)
Equity Attributable to Owners 4,991,417 4,139,260 5,432,104 4,688,203 40.4%
of the Parent Entity

Shares Issued and Fully Paid 6,918,139 5,355,528 4,933,028 4,395,278 24.2%
Total Equity 7,357,811 5,300,410 4,522,124 5,847,454 5,041,988 38.8%

FINANCIAL RATIO

Net Profit Margin (%) (3%) (7%) 146.9%

Return on Equity (%) (16%) (36%) 3.6% 2.9% 136.9%
Return on Assets (%) (5%) (10%) 1.3% 1.1% 148.4%
Current Ratio (x) 0.94 0.93 1.20 1.37 5.7%
Debt to Equity (x) 2.34 2.64 1.83 1.63 (33.8%)
Debt to Assets (x) 0.70 0.73 0.65 0.62 (13.3%)

* restated for 2019-2020 figures with BPPU.
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SUBSIDIARIES AND
BUSINESS PORTFOLIO

The following table shows TelkomMetra’s investment in its subsidiaries as of the end of 2021.

Company Business Portfolio
CFU ENTERPRISE
TelkomMetra > Content Aggregation & Distribution Platform

> Digital Tax Hub

Finnet > Bill Payment Aggregator
> Bill Payment Switching
> Online Payment Solution

Sigma > IT Services
> Data Center
> Cloud
> Digital Services
AdMedika » Health Claim Managed Services
> Provider Managed Services
Infomedia > Customer Relationship Management (CRM)
> Shared Service Operation (SSO)
MD Media > Digital Media
> Integrated Digital Media (IDM)
> Digital Printing
Digiserve Managed Network Service (MNS)
Nutech > S| Transportation
> IT Managed Services
SSI » Cash Replenishment & First Level Maintenance ATM
> MS Cash Equipment
» Cash Management
Bosnet > Logistic Integrated Solutions
> Distribution Management Service
MDI Corporate Venture Capital
Metraplasa e-Commerce
Metra TV Pay-TV
SMI Internet Service Provider
Total 28 Portfolios

13
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STOCK PERFORMANCE HIGHLIGHTS
AND CORPORATE ACTION

Until the end of 2021, TelkomMetra has not listed its shares
on any stock exchange both in Indonesia and abroad.
Therefore, information related to the stock performance
overview is only about TelkomMetra’s shareholding which
is 100% held by Telkom Indonesia.

Accordingly, TelkomMetra also does not provide
information related to stock splits, reverse stock, stock
dividends, bonus shares, reduction in share nominal value,
suspension and delisting.

In addition, TelkomMetra divested the shares of Metranet
and Melon to Telkom and acquired Telkomtelstra to reach
100% shareholding.

INFORMATION ON BONDS

Until the end of 2021, TelkomMetra did not issue bonds
on any stock exchanges both in Indonesia and abroad.
Therefore, there is no information related to the summary
of bond performance.

HIGHLIGHTED EVENTS
2021

1 JANUARY 2021

MediaHub became content
aggregator provider of Indihome
Content Services and be responsible
to acquire, 43 linear channels
according to the needs of the
IndiHome platform.

29 APRIL 2021 5 MAY 2021
Bosnet has succeeded in Go Infomedia to
Live phase-2 for the Marketing Contact Center

and Distribution Management
Application project at Bio Farma
and named Bio CRM. Attended by
the President Director of Bosnet and
the Director of Marketing, Research
& Development of Biofarma and
Deputy EVP Marketing TR3.

1500161 as a
Halo Pos 161.

14

1 FEBRUARY 2021

TelkomMetra and Telkom initiated
the Maverick Project Kick Off, namely
the TG 2021 Subsidiary Streamlining
& Restructuring Program.

Manage

Infomedia and PT Pos Indonesia
launched Halo Pos Contact Center
complement to

26 MARCH 2021

Signing of the Cooperation between
AdMedika, Inalum and DPLK BRI
to manage the Retirement Health
Savings Program for Inalum’s retiring
employees.

14 JUNE 2021

Signing of Cooperation Agreement
between Finnet and PDAM Tirtanadi

Posindo
and O-ranger.
Sumut (Regional Water Supply
Company in North Sumatera) in
Payment Switching & Payment
Gateway solutions.



29 & 30 JULY 2021
TelkomMetra held the Metra Group
BoE Forum to convey the Vision
& Strategy and strengthen group
communication. The forum was
attended by 44 participants from the
Board of Directors of AP, SL EBIS, &
SL Metra. The opening speech was
given by Director of EBIS which was
then followed by CEO Notes from the
President Director of Metra.

30 & 31 AUGUST 2021
TelkomMetra carried out several
corporate actions related to transfer
of shares of Metranet and Melon
to Telkom and the acquisition of
Teltranet (hereinafter transformed
into Digiserve), leading TelkomMetra’s
share ownership to reach 99.99%.

3 SEPTEMBER 2021

MediaHub provided Full Managed
Service of Indonesiana Channel
owned by the Ministry of Education,
Culture, Research and Technology
in managing and controlling the
broadcasting rights of video-
on-demand-based content and
24-hour linear channel distribution.
The cooperation period was
1 August-31 December 2021.

23 SEPTEMBER 2021

Following up on the Project Trust
post  deal activities program,
TelkomMetra oversaw the change of
name and brand of the subsidiary
from previously PT Teltranet Aplikasi
Solusi to PT Digital Aplikasi Solusi
(“DAS”) and the brand to Digiserve,
followed by the announcement of the
change to consumers and business
partners.

21 OCTOBER 2021
Telkomsigma visited and held a Kick-
off Meeting for the Implementation

of Core Banking AplhaBITS-NG
Bankaltimtara Syariah which was
held at the Regional Development
Bank (BPD) Bankaltimtara office,
Samarinda.

5 OCTOBER 2021, 2 & 30

NOVEMBER 2021

Throughout 2021, TelkomMetra
transformed its organization and
operating model to Strategic Holding
with Operating Business. Workshop
for Senior Leaders in various lines,
followed by Townhall for all employees
at the end of 2021, indicating the
Company’s transformation towards
Agile & Lean Organization.

4 & 5 NOVEMBER 2021

MDI teamed up with Telkomsel Mitra
Inovasi (TMI) to hold the Nex-BE
Fest 2021 to encourage potential
synergy and innovation between the
TelkomGroup and digital startups.
There were 26 startups present,
including: SiCepat, Tanihub, Amartha,
Alodokter, etc. A total of 70 Initial
Projects (34 with AP Metra) were
established at the event.

15 OCTOBER 2021

MetraTV obtained subscription
broadcasting license (LPB)
with  10-year validity (October

2021-October 2031) from Ministry of
Communications and Informatics of
the Republic of Indonesia.

15
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HIGHLIGHTED EVENTS 2021

CORPORATE SOCIAL RESPONSIBILITY

26 FEBRUARY 2021

Finnet provided humanitarian
donation in the form of Kitchen Kit
to Natural Disaster Victim in Greater
Jakarta area.

22 APRIL 2021

TelkomMetra participated in Digital
Ramadhan Program by donating
cash, prayer tools and teaching
and learning equipment to Darul
Faroh Abadi Foundation, Mampang
Jakarta.

29 APRIL 2021

TelkomMetra held Tali Kasih
Ramadhan event which was
contained with CSR programs. The
event was conducted in a hybrid
manner, with representatives from
BoC, BoD and SL attending offline,
and other employees attending
online.

NOVEMBER 2021

Donation of Solar Lights from Nutech
for places of worship in Gili - Bawean
Gresik area.

16

4 & 5 NOVEMBER 2021
TelkomMetra donated  sacrificial
animals which  were collected
from all participating TelkomMetra
employees.

10 NOVEMBER 2021
Telkomsigma provided basic
necessities to people at Srikandi
Village through “Aksi Peduli Desa
Program” (Village Care Program).
With this program, Telkomsigma
will also help for the feasibility of
infrastructure and the availability of
food and clean water for Srikandi
Village in the future.
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MESSAGE FROM
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We appreciate the measures taken by the Board of
Directors in building business fundamentals, one
of which was portfolio alignment and maintaining
profitability through the Product Profitability &
Productivity Program in subsidiaries. Overall, we
consider that the strategic initiatives carried out by
the Board of Directors have been appropriate and in
line with the direction of the TelkomGroup’s Corporate
Strategic Scenario (CSS).

EDI WITJARA
President Commissioner



Valued Shareholders and Stakeholders,

Allow us to extend our gratitude to God, the Almighty
for His grace and protection upon the Company, allowing
it to navigate and close this year well. As a subsidiary of
Telkom Indonesia, 2021 was a crucial year for TelkomMetra
to complete the improvement phase and record
positive performance to continue providing support for
TelkomGroup.

Although the Covid-19 pandemic still became a challenge
for all of us, the more effective handling of Covid-19 and
the widespread implementation of vaccinations, coupled
with various stimulus issued by the Government, the
national economy was improving in 2021. The Indonesian
economy was expected to grow in the range of 3.7% to
4.0% in 2021 given the fact that various main indicators in
the national economy have shown improvement.

Of the various industries negatively affected by the
Covid-19 pandemic, the Information and Communication
Technology (ICT) sector has been one of the surviving
industries, whose adoption has even increased during the
pandemic, from the community level to companies with
digital transformation.

SUPERVISION OF STRATEGY IMPLEMENTATION
AND PERFORMANCE ASSESSMENT OF THE
BOARD OF DIRECTORS

Thesignificant growthin the ICT sector also gave a positive
impact on the performance of TelkomMetra Group. We
appreciate the measures taken by the Board of Directors
to continue prioritizing the health and safety of employees
given the ongoing Covid-19 pandemic. All policies related
to efforts of the pandemic countermeasures continued
to implement consistently coupled with other initiatives,
such as the vaccination program for employees. This
demonstrated the seriousness of the management in
breaking the Covid-19 chain within TelkomMetra Group.

Overall, we assess that the various strategic policies
implemented by the Board of Directors are appropriate
and in line with the direction of the TelkomGroup’s
Corporate Strategic Scenario (CSS). Throughout the year,
TelkomMetra strived for strengthening the foundation,
streamlining its subsidiaries, portfolio orchestration, and
GCG certification as well as giving assistance to improve
all subsidiaries, including those that will be transferred
from the TelkomMetra Group.

Throughout 2021, we also saw that the Board of Directors
continued to make efforts of improving the Human
Resources competencies, encouraging the performance
of subsidiaries to work together in synergy both internally
and externally in order for the corporation to grow in a
healthy, clean, effective, efficient and transparent manner
based on the Good Corporate Governance.

The Dashboard Monitoring System (Magna) which has
been established by the Board of Directors since the
prior year remained an effective medium for the Board
of Commissioners to monitor performance of portfolio
and subsidiaries. This system allows us to carry out our
supervisory function effectively, providing clear input
and direction for the Management regarding the the
Company’s strategy implementation.

We also welcome the divestment strategy of Metranet and
Melon in August 2021. This initiative was manifestation
of TelkomMetra’s support for TelkomGroup’s Portfolio
Focusing Program and digital telecommunication
transformation, especially in the digital services domain
by establishing Digi.Co to encourage acceleration of
digitization in Indonesia. The establishment of Digi.Co is
expected to encourage digital business growth, especially
with the provision of various conveniences to customers
such as digital services in Music, Video Games, etc.

With this corporate action, TelkomMetra, Metranet, MDI
and TelkomGroup are expected to accelerate digital
business growth and provide optimal contributions to
TelkomGroup and the nation.

On this occasion, we would also like to appreciate the
achievement of TelkomMetra’s encouraging financial
performance which met the predetermined at the
beginning of the year. Until the end of 2021, the Company
managed to record an increase of around 9.3% in
revenues to Rp28.9 trillion compared to Rp26.4 trillion at
the end of 2020. In line with the increase in revenues, the
Company’s net profit also increased by 151.3% to Rp428.4
billion compared to last year’s achievement which stood
at minus Rp835.7 billion.

We expect that this achievement may encourage and

motivate all TelkomMetra people to work even better in
the years to come.
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MESSAGE FROM
THE PRESIDENT COMMISSIONER

IMPLEMENTATION OF
GOVERNANCE

CORPORATE

We consider that corporate governance has improved
as indicated by our various initiatives to enhance the
quality of the Good Corporate Governance, including the
implementation of GCG Assessment and the change in
nomenclature of CFO (Chief Financial Officer) to CFRO
(Chief Financial Risk Officer) and the establishment of Risk
Management Unit. We also welcome the Management’s
initiative of building a risk culture within TelkomMetra
Group, enabling every risk owner to be poised for facing
various risks and having a mitigation plan to overcome
them.

Overall, Management has demonstrated its seriousness
in carrying out various GCG improvements as part of the
strategy of strengthening the company’s foundation.

In addition, based on the evaluation results, the Board of
Commissioners considers that the Audit Committee and
the KPPR Committee which are supporting committees
under the coordination of the Board of Commissioners
have carried out their duties and responsibilities optimally
throughout 2021.

COMPOSITION OF THE BOARD OF
COMMISSIONERS

In 2021, the composition of the Board of Commissioners
did not change which | served as President Commissioner
along with two of my colleagues, Mr. Muhammad
Rodli Kaelani and Mr. Devindra Kamal, who served as
Commissioner of the Company. Thus, we would like
to thank the shareholders for their trust in us to keep
conducting the supervisory function of the Company in
2021.

VIEW ON BUSINESS PROSPECTS

The increasingly controlled pandemic countermeasures
have further driven Indonesia’s economic performance,
particularly in the Information and Communication
Technology (ICT) sector. The government has prepared a
budget for Information and Communication Technology
(ICT) amounted to Rp27.4 trillion next year. The budget
is allocated for central government expenditure of Rp24
trillion and Regional Transfer and Village Funds (TKDD)
of Rp3.4 trillion. After all, the ICT industry is increasingly
playing an important role in support of national economic
growth.

In terms of business prospects that have been prepared
by the Board of Directors, the Board of Commissioners
continues to provide full support for the efforts of the
Board of Directors to improve the Company’s business
performance and expects that the Board of Directors
will consistently carry out the strategy launched by
CSS Telkom which in 2022, TelkomMetra will enter the
“Investing for the Future” phase. Therefore, the Board
of Commissioners is optimistic about TelkomMetra’s
capability to accelerate its performance in the coming
year.

APPRECIATION

Finally, we would like to thank all parties who have
contributed their time, energy and thoughts for the
Company’s performance achievement throughout 2021.
Surely, we really appreciate all the efforts and hard work
of the Board of Directors and all the Company’s personnel.
We hope that in the years to come, TelkomMetra Group’s
performance will continue growing in line with shareholder
expectations and be able to support the realization of
TelkomGroup’s vision.

For and on behalf of the Board of Commissioners

EDI WITJARA

President Commissioner
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Throughout 2021, we conducted portfolio alignment
within TelkomMetra Group, providing direction to
subsidiaries to focus on core competencies and
run the business in accordance with the GCG as
mandated by the Corporate Strategic Scenario (CSS)
of TelkomGroup.

PRAMASALEH HARIO UTOMO
President Director
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Valued Shareholders and Stakeholders,

All praise to God, the Almighty for His grace upon us,
allowing TelkomMetra to weather 2021 well. We are
grateful that all people of TelkomMetra Group have shown
high dedication in supporting the Company’s business
activities throughout 2021. Therefore, allow me on behalf
of the Board of Directors to appreciate all TelkomMetra
Group employees who have worked hand in hand to put
all their efforts, enabling the Company to once again
weather the challenging year.

As we all know, the Covid-19 pandemic is not over yet.
Although the impact was not as big as the previous
year, the national economy had seen negative growth
in the first quarter of 2021 and a slowdown in the third
quarter due to the increasing number of Covid-19 cases in
Indonesia. Economic growth was estimated to reach 3.7%
in 2021 and this figure was still within the government’s
target range of 3.5% to 4% year on year.

On the other hand, the growth of the Information and
Communication Technology (ICT) sector in 2021 was
above-average national economic growth. According to
the Central Statistics Agency (BPS), the growth of the
information and communication sector was 8.7% in the
first quarter of 2021, 6.87% in the second quarter and
5.51% year-on-year in the third quarter. This demonstrated
a fast-moving Indonesian people towards the digital era.

STRENGTHENING THE FOUNDATION FOR
FUTURE INVESTMENT

We realize that the Covid-19 pandemic remained a
challenge for us. However, based on our previous year’s
experience, we have remained consistent in carrying
out business activities by prioritizing health protocols in
accordance with Government recommendations coupled
with employee vaccination programs as the effort to
subside the Covid-19 virus transmission.

In terms of business strategy, we certainly continued
to adhere to various initiatives in accordance with
Telkom’s CSS directives, consisting of business portfolio
fundamentals improvement by implementing good
governance, operational excellence and healthy
profitability.

In support of the TelkomGroup program, TelkomMetra
made adjustments to its parenting strategy in accordance
with Telkom’s directives from Strategic Holding Investment
Company to Strategic Sub-Holding with Operating
Business, as well as TelkomMetra Group’s business lines
orchestration. To realize this strategy effectively and
optimally, we were transforming the Company to be
leaner and more agile which in line with the spirit of
TelkomMetra “Let’s Make Metra Group Great Again” that
has been promoted since mid-2021. In 2021, TelkomMetra
has laid a solid foundation to prepare to enter the stage of
investing for the future in the coming year.

22

POSITIVE PERFORMANCE GROWTH

The various strategic policies we executed throughout
2021 were able to boost the performance of the Company
and its subsidiaries, meeting the predetermined targets
in the program and work budget at the beginning of
the year.

We were able to book revenue of Rp28.9 trillion, an
increase of 9.3% compared to Rp26.4 trillion in the
previous year or achieved 112.6% with 9.3% growth
from the 2021 RKAP. TelkomMetra’s revenues were
mostly contributed by Finnet which recorded Operating
Revenues of Rp17.7 trillion, then followed by Telkomsigma
which posted Operating Revenues of Rp3.7 trillion. In line
with the increase in revenues, TelkomMetra recorded an
EBITDA of Rpl.1 trillion or achieved 100.7% with 75.0%
growth from the 2021 RKAP, while Net Profit stood at
Rp428.4 billion or achieved 317.6% with 151.3% growth
from the 2021 RKAP. The significant increase in net profit
was mainly contributed by unrealized gain from MDI. In
terms of the statemenst of financial position, TelkomMetra
posted an increase of 5.9% in Total Assets to Rpl18.8
trillion compared to Rpl17.7 trillion in the previous year,
while Total Equity Attributable to Owners of the Parent
Entity stood at Rp7.0 trillion.

Almost all of TelkomMetra’s business portfolios have shown
positive performance with the Bill Payment Aggregator
portfolio as the main contributor to TelkomMetra Group’s
total revenues at 60% (Rp17.4 trillion), followed by IT
Services with a contribution of 9% (Rp2.7 trillion) and
CRM contributed 7% (Rp2.1 trillion).

Meanwhile, the performance of SBU TelkomMetra
also showed very good performance, as reflected in
the revenue growth of Mediahub and SBU Digital Tax
increased by 105.1% and 169.4%, respectively.

STRATEGIC ACHIEVEMENTS
STRENGTHENING SYNERGIES

AND

On this occasion, we would also like to report on several
strategic achievements during August 2021. On August 31,
2021, TelkomMetra divested Metranet’s shares to Telkom
and MDI as many as 12,916,129 shares (98.5%) and 733,870
shares (1,5%), respectively. In addition, TelkomMetra also
transferred 4,800,000 shares of Melon to Metranet,
making Metranet to fully held 100% of Melon’s shares.

These two corporate actions have become TelkomMetra’s
supports of accelerating the realization of DIGI.co
TelkomGroup whereby Melon and Metranet will play
an important role in the digital business growth of
TelkomGroup, as well as accelerating digital transformation
in Indonesia through various integrated digital service
portfolios. This was aligned with the TelkomGroup’s
portfolio focusing program to increase productivity and
competitiveness as well as expanding the TelkomGroup’s
digital business market share in Indonesia. In addition,



increasing Melon’s valuation was also a manifestation
of TelkomMetra’s success in terms of managing its
subsidiaries and its role as a strategic investing holding
company. In the future, Melon is expected to grow
more optimally under the orchestration of Metranet as
a Holding that focuses on managing the TelkomGroup’s
digital business. TelkomMetra is committed to always
assisting and synergizing with Melon and Metranet to
grow together.

In the same month, TelkomMetra also acquired 100%
shares of PT Teltranet Aplikasi Solusi which was then
officially transformed into Digiserve by Telkom Indonesia
(PT Digital Aplikasi Solusi). The acquisition was a strategic
initiative of TelkomMetra which received a mandate from
the shareholders to focus on Manage Network Services
portfolio management. In this case, we also play a role
in supporting the implementation of good corporate
governance from Digiserve which has officially become
part of the Stated-Owned Enterprises.

We are also pleased with the achievement of two
TelkomMetra SBUs, i.e Mediahub, which Telkom began to
trust to take all Indihome content aggregation thanks to
its achievements so far in providing good and satisfying
services. In the future, in accordance with Telkom’s CSS
directives, Mediahub will be used as a substitute for
Metrasat and become the single content aggregator for
media content in TelkomGroup and is expected to make a
substantial contribution.

In addition, SBU Digital Tax was also entrusted by 14 SOEs
and their subsidiaries, including the TelkomGroup and its
subsidiaries to use digital tax services. Despite its small
scale, SBU Digital Tax has a great potential to grow in the
future as there are still many markets to explore.

Another proud achievement happened when we managed
to help our two subsidiaries, Sigma and MDMedia to get
out of red alert status by improving management, financial
structure, business model, and governance, enabling both
subsidiaries to record healthy profitability in 2021.

HR MANAGEMENT FOCUS

Since AKHLAK Core Values and Core Values
Implementation  Guidelines of TelkomMetra were
stipulated in the Decree of the Board of Directors of
PT Multimedia Nusantara No. 001/KD-1/V/2020 On
10 December 2020, we strived to instill these core values
into every person within the Company. However, we ran a
dynamic process by making adjustments and bridging the
AKHLAK values with the GREAT spirit that already exists
in the TelkomMetra Group. In 2021, we have identified the
priority values of AKHLAK, consisting of Trustworthy,
Competent, and Harmonious all of which will be the
foundation at the initial transformation.

Improving the competency of Human Capital was
one of our priorities regarding HR management, as we
consistently facilitated various trainings and seminars for
employees. Most of them were held online. In addition,
improvements to the internal Human Capital Management
system were also carried out, starting from recruitment,
promotion, and employee transfer.

GOOD CORPORATE GOVERNANCE (GCG)

Throughout the year, we strived to improve the quality of
GCG and decided to adopt GCG standards in accordance
with the Decree of the Minister of SOEs No. SK-16/S.
MBU/2012 dated June 6, 2012 concerning Indicators/
Parameters for Assessment and Evaluation of the
Implementation of Good Corporate Governance in State-
Owned Enterprises. As a first step, we conducted a
thorough assessment of the GCG implementation within
TelkomMetra Group. Based on the assessment results,
there were two main points requiring further improvement,
namely information transparency and the management of
the Board of Commissioners, including the establishment
of committees within it. We have followed up on these
two recommendations for gradual improvements.

In addition, we also appointed consultants to identify
the level of risk management within the TelkomMetra
Group. As a result, we took the initiative to change the
nomenclature of CFO (Chief Financial Officer) to CFRO
(Chief Financial Risk Officer) following the establishment
of the Risk Management Unit (RMU) towards the end of
2021. We realize that in today’s digital era, the existence
of RMU is very important to maintain risk exposure.
According to an acceptable tolerance through effective
and measurable risk management as well as acting as an
agent of change in building a risk-aware culture within the
TelkomMetra Group.

In 2021, a GCG Assessment has been carried out at
TelkomMetra Group. The GCG assessment was followed
by TelkomMetra Holding, 10 subsidiaries and 2 parenting
entities. Based on the GCG Assessment, the quality of the
GCG implementation within the Company is considered
as “Satisfactory”.

The results of these assessments and recommendations
have certainly become the capital for TelkomMetra to
make various improvements in order for the quality of
GCG implementation to increase in the future.
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NEW COMPOSITION OF THE BOARD OF
DIRECTORS

In 2021, the Board of Directors of TelkomMetra underwent
a change as Mr. Niam Dzikri and Mr. Bagyo Nugroho no
longer served on the Board of Directors since 9 July 2021
since they were entering their retirement period. Based
on the circular resolutions of the General Meeting of
Shareholders on 9 July 2021, the shareholders approved
the appointment of me as President Director and Mr. Irphan
Wijaya as Director of Business & Digital Transformation.
Meanwhile, the position of Mr. Roby Roediyanto, who
previously served as Director of Corporate Finance &
Shared Service, changed to Director of Finance, Risk &
Human Capital. On this occasion, | would like to thank the
two former members of the Board of Directors for their
contributions during their tenure with TelkomMetra. In
particular, | would also like to thank the Shareholders who
have given the opportunity to me and my two colleagues
to manage TelkomMetra.

BUSINESS PROSPECTS

Bank Indonesia estimates that economic growth will
increase to the range of 4.7-5.5% in 2022. This forecast is
supported by increased mobility in line with accelerated
vaccination, wider unlocking economy, and continued
policy stimulus. Performance of Main Industries, such
as manufacturing, trading, construction, and agriculture
industries grew steadily. Developments in economic
indicators in December 2021 indicated an acceleration of
the recovery process, including community mobility, retail
sales, and consumer confidence.

According to the Association of Indonesian
Telecommunication Providers (ATSI), connectivity in the
period 2020-2024 will grow by around 4%, ICT will grow
higher at 8%, and digital will grow the highest up to 12%.
This is in line with the fact that during the pandemic,
people are becoming more contactless and will tend to
use digital services.

The challenges and growth potential for TelkomMetra
Group are still wide-ranging. Therefore, we need to target
a strategy of increasing competency and capacity with
a 3B approach; Build, Borrow and Buy carefully that
prioritizes the competitive advantage of the TelkomMetra
Group. With the diversity of TelkomMetra Group’s
subsidiaries, it is necessary to maintain a balance between
performance achievement and profitability margin,
through the selection of the right measurements since it
will shape the company’s behavior.

In line with Telkom’s Corporate Strategic Scenario for the
period 2022-2026, we have received mandate to focus
on managing the digital ecosystem and digital business
process automation while increasing the value of our
subsidiaries through synergies by establishing strategic
partnerships with start-up companies. We will continue
to grow the two TelkomMetra SBUs - Mediahub and SBU
Digital Tax, thus enabling them to compete and become
the new engine of revenues.

CLOSING

What we have achieved throughout 2021 were certainly
attributable to the synergistic cooperation of all parties,
both external and internal. On this occasion, | would like
to express my great appreciation to every TelkomMetra
personnel at every level of the organization. With the
harmonious cooperation of all parties, TelkomMetra
managed to deliver positive results. Also, we extend our
gratitude to the stakeholders and shareholders, both
government and private, who have placed great trust in
us. We hope that the solid foundation that we have built
and all of our performance achievements in 2021 can be
a stepping stone to accelerate better business growth in
the future. Let’s Make Metra Great Again.

For and on behalf of the Board of Directors

PRAMASALEH H. UTOMO

President Director
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PT Multimedia Nusantara (TelkomMetra)

28 May 1997

Network and Telecommunications Service Provider (Telecommunication,
Information, Media, Edutainment and Services).

1.

Planning, building, providing, developing, operating, marketing, selling,
leasing, maintaining multimedia network and services covering data
communication system service, portal service, and online transaction service,
among others;

Providing advice, guidance and business operations and other organizational
and management issues, including but not limited to strategic and
organizational planning, financial decisions, marketing objectives and
policies, planning, practices and policies of human resource, scheduling
planning and production control which may include advisory, mentoring and
operational assistance to other management functions; and

Conducting investment including equity participation in other companies in
line with and to achieve the Company’s purpose and objective.

Notarial Deed of Soekaimi, SH., No. 116 dated 28 May 1997, as ratified by the
Minister of Justice of the Republic of Indonesia No. C2-31.HT.01.01. TH.98 dated
14 January 1998.

Rp9,000,000,000,000

Rp8,589,621,750,000

>

>

PT Telekomunikasi Indonesia (Persero) Tbk held 858,962,174 shares or
99.99%.
Mr. Sendy Aditya Kamesvara held one share or 0.01%.

5,744 people

The Telkom Hub

Telkom Landmark Tower 2, 22" & 41t Floor
JI. Jenderal Gatot Subroto Kav. 52

Jakarta Selatan 12710

Tel: +62 215210 123
Fax: +62 215210 124
Email: corpcomm@metra.co.id

Situs web: www.TelkomMetra.co.id

Firly Agustina (existing)
Pj. AVP Corporate Secretary & Communication

Tel: +62 215210 123
Fax: +62 215210 124
Email: firly.agustina@metra.co.id



COMPANY
AT A GLANCE

PT Multimedia Nusantara (“the Company”
or “TelkomMetra”) was established on
May 28, 1997 and started its business

as a Pay TV service provider. In 2003,
PT Telekomunikasi Indonesia Tbk (Persero),
or hereinafter also referred to as “Telkom
Indonesia”, acquired TelkomMetra.

ERIE[e2-<]
ANVAWOD

As a business entity with 99% of its shares held by Telkom Indonesia,
TelkomMetra is committed to achieving sustainable business growth
through aggressive expansion strategies, both organic (nurture) and
inorganic (capture).

In 2015, TelkomMetra began to align its business strategy with the
TelkomGroup, focusing on implementing the Customer Facing Unit (CFU).
Meanwhile, TelkomMetra’s strategy basically included the implementation
of CFU Enterprise, CFU Digital Services, Functional Units (FU), and Digital
and Strategic Portfolio (DSP). In relation to the implementation of this CFU
strategy, TelkomMetra has committed to be more effective and efficient
in managing the companies within its business group in order for them
to always have superior competitiveness to encounter an increasingly
strong global competition. TelkomMetra, as the leading Strategic Holding
with Business Operations in Indonesia, always maintains business
harmonization to meet customer demands and accelerate Indonesia’s
digital transformation process towards the Industrial Revolution 4.0.

Since its establishment until 2021, PT Multimedia Nusantara has never
changed its name. For more than 20 years of operations, TelkomMetra
has experienced a very dynamic business development.

Today, TelkomMetra has 28 product portfolios,
consisting of 2 SBUs, 13 subsidiaries with majority
shareholdings, 3 non-consolidated subsidiaries with
minority shareholdings.
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MILESTONE

TelkomMetra
established
Telkomtelstra.

TelkomMetra
established MD
Media, MDI,
and acquired
Pointer.

Establishment of
Metraplasa and
ILCS.

Business
consolidation
of satellite, IT

Consulting, and

Advisory Services.

TelkomMetra acquired
AdMedika and

established Melon.

2011 }

TelkomMetra
acquired Infomedia
and established
Metranet.

2009

2013

-—>

TelkomMetra
acquired
Telkomsigma and
Telkomvision.

-—>

TelkomMetra conducted
business expansion by
establishing Finnet.

PT Telekomunikasi

Indonesia Tbk (Persero)
acquired TelkomMetra.

TelkomMetra was established under
name PT Multimedia Nusantara.

©
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. > TelkomMetra acquired Bosnet
> TelkomMetra acquired 100% stake and Nutech.

in AdMedika. . » Divestment of 75% stake in
> TelkomMetra transfered the stake in TelkoMedika to AdMedika.

i Pointer to Telkomsigma. TelkomMetra launched Shared
TelkoMedika and CDCI. > TelkomMetra transfered the stake in ’

> Business consolidation Service Operation Infomedia.
of satellite (Metrasat and Melon to Metranet. » TelkomMetra established
- > Telk_omMetra became a part of 3 new SBUs: MediaHub,
business concept of Customer
> Conducted e-F3STIVAL, . ) .
X Facing Unit (CFU) Enterprise
the Company’s Culture Lo
L initiated by TelkomGroup.
Activation Program
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Logistics.
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2015 2017

TelkomMetra acquired 51%
stake in SSI.

TelkomMetra conducted

SBU development:
Metransportation, Metra
Logistics and SBU Digital Tax.
TelkomMetra acquired Colega
through TelkomSigma.

> TelkomMetra through
Telkomsat was assigned

as parenting of TS Global
Network Sdn Bhd (TSGN).
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TelkomMetra
acquired 60% stake
in Bosnet from
Telkomsigma.

X
>
3
>0
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2019 < ) >2
>3
&
TelkomMetra divested 49% stake % 8
in ILCS. o
TelkomMetra divested SBU o
Metrasat and transfered SBU » Divestment of 27.9% stake in PT Metranet. r
Metransportation and Metra » Divestment of 48% stake in PT Melon Indonesia
Logistics to Telkom and its (“Melon™).
Subsidiaries. ) > Acquisition of 49% stake in PT Teltranet
SSI, SMS and SGP merged into Aplikasi Solusi held by Telstra to 100%.

Telkomsigma.
Implementation of Core Values
AKHLAK within TelkomMetra.
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PURPOSE, VISION, AND MISSION
OF THE COMPANY

As a subsidiary of Telkom Indonesia, in carrying out business activities and daily operations, TelkomMetra has always
strongly committed to support the realization of TelkomGroup’s vision, mission, and strategic objectives. In 2021, the
Board of Commissioners and the Board of Directors have reviewed and stated that the Company’s Vision, Mission,
and Strategic Objectives were still relevant but needed some adjustments in line with industry developments and the
direction of Telkom’s Corporate Strategic Scenario (CSS) 2022-2024.

» ' » I. :

To become an accelerator of realizing a prosperous and competitive
nation through investment, development and management of the
latest business portfolio in order to provide the best added value
for stakeholders.

110day |enuuy [Z0Z (e439WWON|2L) elejuesnN

R
VISION

To be the leading and trusted leader in business portfolio
management and having a strong financial structure through
agile and smart business practices based on Good Corporate
Governance.

MISSION

>  Promoting added value for stakeholders through a healthy
and innovative business portfolio management and
prioritizing the quality of customer experience.

> Empowered, agile, and intelligent in dealing with the
dynamics of business trends by always adhering to Good
Corporate Governance practices.

» Focus on employees to create an empowered and trusted

company.
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CORPORATE
CULTURE

With the declaration of the Core Values of AKHLAK in
2020 by the Ministry of State-Owned Enterprises (BUMN)
of the Republic of Indonesia, TelkomMetra as a subsidiary
of Telkom Indonesia has adopted and implemented
the Core Values of AKHLAK through the Decree of
the Board of Directors No. 013/KD-1/XI1/2020 dated
10 December 2020 regarding the AKHLAK Core Values
and TelkomMetra Core Values Implementation Guidelines.

AKHLAK Core Values are the Main Values of human
resources in SOEs which allows every employee to
learn, and serves as a guidance in order for them to
implement it seriously and consistently, thus realizing
daily behavior and work culture for employees to become
Trustworthy, Competent, Harmonious, Loyal, Adaptive
and Collaborative (AKHLAK).

Implementation and internalization of AKHLAK Core
Values in the Company’s personnel behavior, some of
which are carried out through the following stages:

a. The Socialization (Learning) stage, by building
awareness about the importance of change and
building an understanding of the meaning of new
values and behaviors, among others through:
> Leader Talks Values, the highest Company Leader

as Role Model to conduct talk-inspiring and
sharing about AKHLAK and key behaviors that
may support the achievement of the Company’s
business targets; and

AMANAH
Memegang teguh kepercayaan
yang diberikan

KOMPETEN
Terus belajar dan
mengembangkan kapabilitas

HARMONIS
Saling peduli dan menghargai
perbedaan

ARHLAR

> Socialization and Top-Down Communication,
socialization and communication as well as
behaving in accordance with the AKHLAK Core
Values which is carried out top-down by the heads
of work units to their subordinates.

b. The Activation (Loving) stage, to increase the
capabilities of individuals, groups, and organizations
to carry out behavioral changes, building a spirit of
mutual support in the interactions of each employee,
allowing the establishment of harmonious work
system and climate to support the achievement of the
Company’s goals.
> Establishing Formal Procedures & Systems,
to strengthen understanding and belief in the
AKHLAK Core Values through formal mechanisms
and procedures, including through the creation of
rules and procedures that support the behavioral
practice of AKHLAK Core Values;

> Upgrading Skills to Change, which is developing
employee capabilities related to AKHLAK Core
Values behavior through company activities
and training/workshops that are integrated with
AKHLAK.

c. Action (Living), to implement AKHLAK Core Values
consistently and sustainably not only within the
Company but also in daily life.

Telkom é‘f

Indonesia

the world in your hand

LOYAL
Berdedikasi dan mengutamakan
kepentingan Bangsa dan Negara

ADAPTIF
Terus berinovasi dan antusias dalam
menggerakkan ataupun menghadapi
perubahan

KOLABORATIF
Membangun kerja sama
yang sinergis
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CORPORATE
CULTURE

Referring to these Core Values, TelkomMetra has developed AKHLAK behavior in accordance with the conditions of the
Company. TelkomMetra’s moral behavior is as follows:

CORE VALUES BEHAVIORAL GUIDELINES TelkomMetra EXAMPLES OF AKHLAK BEHAVIOR

Fulfill promises and committed. Fulfill promises and committed to provide the best services to
customers.

Be responsible for duties, Be responsible on duties and decisions, as well as acting based

decision, and actions. on objective data in completing tasks.
TRUSTWORTHY
Firmly respecting the Firmly believe in moral values Act honestly, believe firmly in moral values and ethics, as well
trust that is given. and ethics. as becoming an example/role model who consistently apply
the aforementioned behavior.
Improve self-competence in order Constantly improving self-competence to be capable of
to respond to ever-changing responding to future business challenges.
challenges.
Help others in learning. Helping others learn through sharing sessions, coaching, and/
COMPETENT or mentoring in order to be capable of contributing more to the
Keep learning and company, nation and country.

developing capabilities.
Complete the tasks with the best Complete the tasks with the best quality to achieve the
quality. predetermined targets of the company.

Appreciate and be respectful Appreciate everyone with various backgrounds, and take
to everyone regardless of their differences as power to complement each other to achieve

background. common goals.
Likes to help others. Constantly help others who require assistance, as long as it
HARMONIOUS does not conflict with the prevailing norms and laws.
Caring for each
other «_':md respecting Establish a conducive work Establish a productive and pleasant work environment by
differences. environment. constantly thinking positively, and being open to various ideas
and opinions.
Preserve the good image of Preserve the good image of fellow employees, leaders,
fellow employees, leaders, SOE, company and country in performing any activity.
@ and the Country.
Willing to sacrifice to achieve a Dedicate the whole potential, personal abilities, and contribute
LOYAL greater goal. to benefit the company and the country.
Dedicated and prioritize
the interests of the Be dutiful to the leaders as long Be dutiful to the leaders and carry out duties and responsibilities
Nation & Country. as it is not against the laws and in high spirits, as long as it is not against the laws and ethics.
ethics.
Quickly adapt to be better. Develop open mindedness and quickly adapt to changes in
business, technology, and work methods in order to provide
@@ the best solutions for the customers.
Continuously making improvements Make continuous improvements by leveraging technological
ADAPTIVE to keep abreast of technological developments appropriately in order to support optimal work
Continue to innovate and  developments. completion.
be enthusiastic in driving
or facing change. Act proactively. Be active, creative and innovative with good initiative, to find
new ways, by considering risks and being capable to take
lessons from failure for the next improvement.
Provide opportunities for various Provide opportunities for various parties to contribute and be
parties to contribute. actively involved in completing work in order to achieve the
best results.
Be open in working together to Develop cooperation to increase the capacity and capability to
COLLABORATIVE generate added value. deliver growth and added value for the company.
Build a synergic
partnership. Mobilize the use of various Build synergic resource in various fields effectively and

resources for common goals. efficiently to improve work productivity in order to achieve the
common goals.
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STRENGTHENING CORPORATE CULTURE
DURING COVID-19 PANDEMIC

In the midst of the Covid-19 pandemic situation which
was still fluctuating throughout 2021, TelkomMetra carried
out several programs to strengthen corporate culture
that encouraged employees to remain productive and
prioritized more digital ways of working to create cultural
changes and new ways of working while maintaining
protocols to prevent the Covid-19 transmission.

This program can be implemented by optimizing the
active role of Cultural Change Agents and the Covid-19
Task Force (Covid Ranger) which invite employees,
family members of employees and their surrounding
environment to become more disciplined in implementing
health protocols and pay more attention to health and
safety at work during the COVID-19 pandemic. Several
new ways of working change programs have been
implemented in 2021, including:

1. Implementation of Flexible Working Arrangement
(FWA)
TelkomMetra arranged a new way of working
which was more flexible, agile and accelerated
the transformation of digital ways of working for
employees and companies whose governance and its
implementation was regulated through the Decree
of the Board of Directors No. 006/KD-1/1V/2021
concerning Flexible Working Arrangement (FWA).

Flexible Working Arrangement (FWA) is a way of
working that is not limited to the area of the Company’s
office building, thereby providing flexibility for
employees to determine the work location according
to their needs and preferences, which is expected
to have an impact on increasing engagement, work
productivity, and cost savings for the Company and
encourage the creation of a balance in work, living
and daily life (work life balance) for employees.

The implementation of this new and more digital
way of working can be carried out properly and
effectively, with the support of adequate information
technology infrastructure and IT Helpdesk team that
is always ready to provide services to all TelkomMetra
employees.

Covid-19 Prevention and Control Program

In carrying out the Covid-19 pandemic prevention and

control program, the Covid Ranger of TelkomMetra

coordinates and synergizes with the related health

service units, the Covid Ranger TelkomMetra Group

and the TelkomGroup. Some of the activities carried

out include:

> Implementation of the Covid-19 vaccination in
synergy between SOE & TelkomGroup, as well as
Covid-19 self-vaccination and booster;

> Conducting employee prevention and screening
(temperature checks, antigen tests, PCR tests, and
others);

> Disinfection of the workplace on a regular basis;

> Provision of sanitation facilities;

> Distribution of Health-Kit assistance to each
Employee

> Provision and assistance of vitamins, Covid-19
medicines, healthy food, and medical support
equipment;

> Support and assistance to all employees and
families affected by Covid 19;

> Organizing Health-Talk to raise knowledge and
awareness about the Covid-19 prevention and
control.
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STRATEGIC
IMPLEMENTATION

In the fourth quarter of 2021, Metra’s Board of Commissioners and Board of Directors have approved the Strategic
Initiatives and Implementation Program in RJPP 2022-2024 as follows:

STRATEGIC INITIATIVES OF TelkomMetra

REINFORCE EMBARKING ACCELERATE TRUSTED
Gear Up portfolio Reinforce financial Embarking operational Accelerate business Trusted in practicing
management best restructuring strategy excellence, efficiency expansion to achieve Good Corporate
practice to maximize to obtain solid capital and Customer optimum and Governance and
business value structure. Experience Quality by sustainable growth. Risk Management
creation. solidifying the culture, in business and
organization capability, operation.

process and tools

IMPLEMENTATION PROGRAM

IP1: IP 3: IP 4: IP7: IP9:
Strengthen Metra Manage strong capital Practicing Operational Win captive market and Ensuring Risk
Group’s business value structure and cash flow Services Excellence in gain sizeable external Management, Good
and future investment to support operation, timely manner while market share through Corporate Governance

through business business growth and promoting compliance consultative selling and compliance practice
unlock (subsidiaries future investment. and transparency. approach for ensuring within Metra Group.
streamlining), Alliance business profitability and
& Acquisition in . L sustainability.
coordination with Telkom Drive transformation by
Strategic Initiatives. improving and aligning IP 8:
business process with Accelerate business
1P 2: IT as the tools for growth for SBU and
Manage portfolio shaping desired culture Business Line Digital
healthiness and (AKHLAK) and promote Adjacent Services
profitability through data integration, visibility and BPO through
business planning and validity within Metra communication and
integration, proactive Group. marketing, business
business performance opportunities
monitoring and 126 development and
improvement program Develop lean, agile and product capability
execution within Metra trgsted_ organlza_atlon development/.
Group. el el @i improvement advisory.

employee to grow the
capability and excel
their performance within
supportive environment.

THE MAIN FUNCTION

As a holding company, TelkomMetra plays a strategic > Provide professional services for other portfolio
control function that focuses on the operational management (outside TelkomMetra’s Subsidiaries)
integration of its subsidiaries by focusing on revenue in accordance with the delegation from CFUE.
growth and efficiency to increase net profit. Based on 2. M&A Execution
Telkom’s Corporate Strategic Scenario (CSS) 2022-2024, Carry out M&A execution under the coordination of
TelkomMetra has a function as a Strategic Holding and FU SP and CFUEHQ (CFUE Head Quarter).
Business Operation, including: 3. The Lead Operating Business
1. Portfolio & Parenting Management: Business Development was established in June 2021
> Responsible for the management of Business based on Official Memorandum of the Board of Directors
Line Digital Adjacent Services and Business Line to support the business development of SBU Mediahub.
Business Process Outsourcing (BPO) as well as Then in September 2021, it was strengthened by the
subsidiaries healthiness. Decree of the Board of Directors to become Business
> Financial administrative support for Subsidiaries Development & Synergy with a focus on business
with majority ownership and are consolidated in development of SBU Mediahub and Telkompajakku as
TelkomMetra. well as synergies with subsidiaries of Metra.
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BUSINESS

PORTFOLIO

As a strategic holding company, TelkomMetra plays the role of shareholder and holding company.

Telkomimetra
by TelkomIndonesia &

Strategic

Business Unit
(¢:1:1V)}

%ﬂlaH ub

MediaHub
Content
Aggregation
& Distribution
Platform

SBU Digital Tax
ICT Hub in Digital
Tax Ecosystem

Information:

AdMedika

preferted healincare

J— 1

PT Administrasi Medika
TelkomMetra: 99.99%
MDI: 0.01%

nutech

PT Nutech Integrasi
TelkomMetra: 60%

PT Alita Prayamitra: 35.10%

Dina Hakiki: 4.90%

PT Inf dia N a

Consolidated

finnet

PT Finnet
Indonesia
TelkomMetra: 60%
MPI: 40%

A
s
4
3

[
!
L

PT Bosnet Distribution
Indonesia
TelkomMetra: 60%

PT Algolab Solution: 40%

telkomsigma

o Tokomindonesa

PT Si Cipta Caraka

TelkomMetra: 51%
Telkom: 49%

metra®

Metra TV
TelkomMetra: 99.99%
MDI: 0.01%

' Period 1 January-31 August 2021.

2 Period 1 September-31 December 2021.

3 Period 1 January-30 August 2021.

4 Period 31 August 2021- 31 December 2021.

¢ On 30 August 2021, the Company has divested stake in Melon and Metranet. In addition, the Company also
acquired Digiserve at the same time.

TelkomMetra: 99.99%
MDI: 0.01%

melra

PT Metraplasa
TelkomMetra: 60%
Ebay: 40%

SMI

TelkomMetra: 99.99%
MDI: 0.01%

METRA
DIGITAL
INOVAS!

by Tellom Indonesia (¢

PT Metra Digital
Investama
TelkomMetra: 99.99%
Roby Roediyanto: 0.01%

SSI

[R——:71

PT Swadharma Sarana
Informatika
TelkomMetra: 51.00%
Yayasan Danar Dana
Swadharma: 24.99%
PT Tri Handayani Utama:
14.21%
Koperasi Swadharma:
9.80%

CIGISERYE

PT Digital Aplikasi Solusi
TelkomMetra: 51% '
Telstra Holdings Singapore,
Pte. Ltd.: 49% '
TelkomMetra: 99.99% 2
Lainnya: 0.01% 2

mdmedia

[E—1

PT Metra Digital Media
TelkomMetra: 99.99%
MDI: 0.01%

Unconsolidated

PT Metra-Net
Telkom: 71.079% *
TelkomMetra:
27.902% 3
MDI: 0.001% 3
Telkom: 98% “
MDI: 1.5% *

TRANSYISION

PT Indonusa
Telemedia
PT Trans Media
Corpora: 80%
TelkomMetra: 4.33%
Telkom: 15.67%

MelOn

[S——-1

PT Melon Indonesia
TelkomMetra: 48%*
Metranet: 52%3
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MEMBERSHIP IN INDUSTRY
ASSOCIATIONS

The Company is incorporated in several professional associations and other organizations to expand its business
network and establish wider communication. Actively participating as a member of associations and organizations is
also expected to increase the credibility of the Company. As of 31 December 2021, the Company is officially listed as a
member of associations and organizations including:

1. Indonesian Chamber of Commerce and Industry (KADIN); and

2. Indonesian Telematics Society (MASTEL).

ORGANIZATIONAL
STRUCTURE

Pursuant to Decree of the Board of Directors of PT Multimedia Nusantara No. 012/KD-I/X1/2021 dated 1 November 2021
concerning the Company’s Organizational Structure.

PRESIDENT DIRECTOR

Pramasaleh Hario Utomo

INTERNAL AUDIT
DEPARTMENT

CORPORATE SECRETARY &
COMMUNICATIONS UNIT

Saul Rudy Nikson

Fandy Mardianto Siagian (PGS)

INTERNAL AUDIT
SUB DEPARTEMENT

Liza Puspitasari
STRATEGIC PLANNING,
ALLIANCES & ACQUISITION
DEPARTMENT

Trihono Edhie Laksono

CORPORATE PLANNING
AND PERFORMANCE
MANAGEMENT
SUB DEPARTEMENT

Arenita Titaningtyas

DIRECTORATE OF BUSINESS &
DIGITAL TRANSFORMATION

Irphan Wijaya

DIRECTORATE OF FINANCE,
RISK & HUMAN CAPITAL

Roby Roediyanto

SUB DIRECTORATE STRATEGIC SUB DIRECTORATE SUB DIRECTORATE
OF BUSINESS BUSINESS UNIT OF ACCOUNTING & OF RISK, LEGAL & GROUP OF
DEVELOPMENT & _|_ MEDIAHUB TREASURY 4L COMPLIANCE EXPERTS
SYNERGY .
Fandy Mardianto
Turasto Aji Dharma lin Kusumastiwi Pauline Siagian

SUB DIRECTORATE STRATEGIC SUB DIRECTORATE
OF DIGITAL BUSINESS UNIT OF HCM,
TRANSFORMATION —L_ DIGITAL TAX PROCUREMENT & GA ENGINE

Setio Purwanto Setio Purwanto
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PROFILE OF THE BOARD OF
COMMISSIONERS

CAREER

ORGANIZATION

CONCURRENT
POSITIONS

AFFILIATION

v v v v

EDI WITJARA

President Commissioner

AGE 49 years old

NATIONALITY Indonesia

DOMICILE Jakarta

LEGAL BASIS OF Circular Resolution of Shareholders
APPOINTMENT dated 1 November 2019

EDUCATION > Doctoral degree in Business

Management, Padjajaran
University (2018)

> Master of Law, Padjajaran
University (2009)

> Bachelor of Engineering,
STT Telkom (1995)

CERTIFICATION Management Accountant
Certification from CMA
International, Australia

Director of Human Capital Management, PT Telkom Indonesia (Persero) Tbk (2019-2020)
President Commissioner, PT Infomedia Nusantara (2019-2020)

SVP Group Financial Planning Analysis & Control, PT Telkom Indonesia (Persero) Tbk
(2018-2019)

PGS Vice President Budgeting & Analysis, PT Telkom Indonesia (2017-2018)

Chief of Business Program Shared Service Organization, PT Telkom Indonesia (Persero) Tbk
(2017-2018)

PGS Vice President Investor Relation, PT Telkom Indonesia (Persero) Tbk (2017)

Senior VP Financial Planning Analysis Finance Dit.,, PT Telkom Indonesia (Persero) Tbk
(2016-2018)

VP Management Accounting, Finance Dit, PT Telkom Indonesia (Persero) Tbk (2013-2016)
PGS VP Asset Management Unit, PT Telkom Indonesia (Persero) Tbk (2013)

Secretary-General of TAPLAI Kebangsaan LEMHANNAS RI - Second Generation
(2018-February 2021)

Advisory Board of The Indonesian Telematics Society (MASTEL) (2018-present)

Board of Trustees of Association of National Telecommunication Companies
(March 2020-present)

Chairman of Governing Board of Telkom Indonesia Pension Fund (August 2019-October 2020)
Chairman of Governing Board of Telkom Education Foundation (July 2019-July 2020)
Governing Board of Global Council of Corporate University (November 2019-July 2020)

Director of Enterprise & Business Service PT Telekomunikasi Indonesia (June 2020-present)
President Commissioner, PT Telkom Satelit Indonesia (2020-present)

President Commissioner, PT PINS Indonesia (2020-present)

Senior Advisor to Executive Office of the President of the Republic of Indonesia
(February 2020-present)

He has affiliation with the Major Shareholder - PT Telkom Indonesia (Persero) Tbk, where he
serves as a member of the Board of Directors.
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PROFILE OF
THE BOARD OF COMMISSIONERS
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CAREER

CONCURRENT
POSITIONS

AFFILIATION

DEVINDRA KAMAL
Commissioner

AGE 47 years old

NATIONALITY Indonesia

DOMICILE Jakarta

LEGAL BASIS OF Circular Resolution of Shareholders

APPOINTMENT dated 1 November 2019

EDUCATION > Master of Management from
Indonesia University of Education
(2008)

> Diploma in Informatics from STT
Telkom (1996)

CERTIFICATION Certificated Management
Accountant (2021)

VP Budgeting & Analysis of Telkom Indonesia (2017-2018)
AVP Strategic Budgeting of Telkom Indonesia (2015-2017)
VP Solution Delivery of Metrasys (2014-2015)

SAP Principal Consultant of Metrasys (2013-2014)

v v v v

VP Financial Controller CFU Enterprise, PT Telkom Indonesia (Persero) Tbk
(2018-present)

He has affiliation with the Major Shareholder - PT Telkom Indonesia (Persero) Tbk, where
he serves as Vice President.



MUHAMMAD RODLI KAELANI
Commissioner

o0
29O
AGE 44 years old [e) %
m
=2
NATIONALITY Indonesia m 3
DOMICILE Jakarta
LEGAL BASIS OF Circular Resolution of Shareholders
APPOINTMENT dated 17 November 2020
EDUCATION > Master in Human Resource

Management, Krisnadwipayana
University (2021)

> Bachelor of English Literature
(Linguistics), Sam Ratulangi
University, Manado (2004)

CAREER > Expert to Deputy Chairperson of the Indonesian People’s Consultative Assembly in the
field of People’s Welfare Coordinator (2019-present)
> English Editor at NU Online (PBNU) Jakarta (2005-2007)
> Coordinator of the Pluralism Program and Strengthening Community Participation in
the Policy Formulation of the SERAT-CSSP/USAID (2002-2004)

CONCURRENT . ; ;
ST TONE He does not hold concurrent positions in other companies
AFFILIATION He has no affiliation with the Major Shareholder, members of the Board of

Commissioners or the Board of Directors.

CHANGES IN COMPOSITION OF THE COMPANY'’S
BOARD OF COMMISSIONERS
In 2021, the composition of TelkomMetra’s Board of Commissioners did not change.
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PROFILE OF THE BOARD OF
DIRECTORS

PRAMASALEH HARIO UTOMO
President Director

AGE 54 years old

NATIONALITY Indonesia

DOMICILE Jakarta

LEGAL BASIS OF Circular Resolution of Shareholders

APPOINTMENT dated 9 July 2021

EDUCATION > Doctoral degree in Management
from Brawijaya University
(present)

> Master’s degree in Electrical
Engineering from Bandung
Institute of Technology (2001)

> Bachelor’s degree in Electrical
Engineering, National Institute of
Science & Technology (1992)

CAREER

Vice President Director, PT Jalin Pembayaran Nusantara (2020-2021)

SVP Portfolio & Synergy, PT Telkom Indonesia (Persero) Tbk (2017-2020)

Commissioner, PT Multimedia Nusantara (2019-2020)

Commissioner, PT Metraplasa (2018-2019)

Komisaris, PT Metranet (2018)

Commissioner, PT Mitratel (2013-2015)

VP Infrastructure Strategy & Governance, PT Telkom Indonesia (Persero) Tbk (2015-2017)

VP Solution, PT Telkom Indonesia (Persero) Tbk (2015)

EGM Wireless Broadband Division, PT Telkom Indonesia (Persero) Tbk (2012-2015)

VP Product Management, PT Telkom Indonesia (Persero) Tbk (2011-2012)

Deputy Ketua Satgas IPTV, PT Telkom Indonesia (Persero) Tbk (2011)

Assistant Vice President Convergence Product, PT Telkom Indonesia (Persero) Tbk (2009-2011)
Deputy General Manager, West Jakarta Regional Office, PT Telkom Indonesia (Persero) Tbk (2008-2009)
Deputy General Manager, South Jakarta Regional Office, PT Telkom Indonesia (Persero) Tbk (2006-2008)
Analyst HR Planning, PT Telkom Indonesia (Persero) Tbk (2006) > Manager Portal & C, PT Telkom
Indonesia content Development of PT Telkom Indonesia (Persero) Thk (2004-2006)

Officer 1 Sub Directorate of Information Technology Policy, PT Telkom Indonesia (Persero) Tbk (2002- 2004)
Officer 2 Compensation & Benefit, Sub Directorate of HR Policy PT Telkom Indonesia (Persero) Tbk (2001)
Post-Graduate Student at Bandung Institute of Technology, PT Telkom Indonesia (Persero) Thk (1999-2001)
Engineer, Lab Service Development, PT Telkom Indonesia (Persero) Tbk (1996-1999)

Engineer, Lab Service Engineer, Working Group of Verification System, PT Telkom Indonesia (Persero)
Tbk (1993-1996)

v v v v v v v v v v v vy v~

v v v v~

ORGANIZATION > Secretary to the Advisory Board at the Institute of Indonesian Engineers (Pll) - Electrical Chapter
Board (2016-present)
> Telkom Indonesia’s Representative in Wireless Broadband Alliance (2013-2015)
> Coach Il at Barata Cooperative, Kandatel, West Jakarta (2008-2009)

AWARD Satyalencana Development Award from the President of the Republic of Indonesia (2017)

CONCURRENT He does not hold concurrent positions in other companies
POSITIONS

AFFILIATION He has no affiliation with the Major Shareholder, members of the Board of Commissioners or the Board
of Directors.
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CAREER

ORGANIZATION

CONCURRENT
POSITIONS

AFFILIATION

IRPHAN WIJAYA
Director of Business & Digital Transformation

1ed AGE 49 years old
4= * NATIONALITY Indonesia
DOMICILE Jakarta
LEGAL BASIS OF Circular Resolution of Shareholders
APPOINTMENT dated 9 July 2021
EDUCATION > Master’s Degree in Business
- Administration from Bandung

v v v v v

Institute of Technology (2016)

> Bachelor’s degree in
Telecommunication Engineering
from STT Telkom (1996)

CERTIFICATION Certificated Management
Accountant (2021)

VP Financial Controller CFU Non Enterprise, PT Telkom Indonesia (Persero) Tbk
(2020-2021)

VP Financial Controller CFU CWD, PT Telkom Indonesia (Persero) Tbk (2018-2020)
SM Wholesale & International Billing, PT Telkom Indonesia (Persero) Tbk (2013-2018)
Manager Billing Information & Convergent Invoicing, PT Telkom Indonesia (Persero)
Tbk (2013)

Manager Payment Interface & Parameter, PT Telkom Indonesia (Persero) Tbk (2010- 2013)
Assistant Manager Data Management, PT Telkom Indonesia (Persero) Tbk (2004-2010)
Specialist DBA & Sys Admin, PT Telkom Indonesia (Persero) Tbk (2001-2004)
Specialist IT Helpdesk, PT Telkom Indonesia (Persero) Tbk (2000-2001)

System Analyst Functional Financial Module, PT Telkom Indonesia (Persero) Tbk
(1997- 2000)

Active in various projects within the TelkomGroup, among others as:

>
>
>

v v v v

Co. Project Director in TIBS 2.0 RBM Implementation

Coordinator of CFUW in CFUW IFRS15 & IFRS16

Coordinator of Billing & Collections Functions in Shared Service Operation
Implementation

Financial Module Analyst IT Division of PT Telkom in I-SISKA Project

Technical Leader of SAP OSDB Migration

Technical Leader of Calling Card System Project

Financial Support & System Analyst Financial Module of Customer Support System

He does not hold concurrent positions in other companies

He has no affiliation with the Major Shareholder, members of the Board of Commissioners
or the Board of Directors.

41

ERIE[e2-<]

(@]
o
3
>
4
<




1oday [enuuy 1Z0Z (R419WWOM|9L) eJejUeSNN elpawnini 1d

PROFILE OF
THE BOARD OF DIRECTORS

ROBY ROEDIYANTO
Director of Finance, Risk & Human Capital

AGE 48 years old

NATIONALITY Indonesia

DOMICILE Jakarta

LEGAL BASIS OF Circular Resolution of Shareholders
APPOINTMENT dated 1 November 2019

EDUCATION > Bachelor of Telecommunication

Engineering from STT Telkom -
Bandung (1996)

> Master of Management in Finance
from Telkom University Bandung
(2017)

CERTIFICATION > Chartered Financial Analyst (CFA)
from CFA Institute.
> Pension Fund Management
Certification from the Indonesian
Pension Fund Association (ADPI)

CAREER He joined the TelkomGroup since 1996 and succeeded to hold key positions, among others:
> Vice President Corporate Finance of Telkom Indonesia (2015-2016)
> Assistant Vice President Capital & Debt Management of Telkom Indonesia (2013-2015)
> Senior Officer at Directorate of Finance of Telkom Indonesia (2006-2013)

ORGANIZATION > Grader for CFA Exam Level-3 at CFA Society Indonesia (2013-present)
> Secretary Pension Fund Advisory Board, PT Multimedia Nusantara (TelkomMetra)
(2010-2013)
> Finance Expert at Champion Team, PT Telkom Indonesia (Persero) Tbk (2009-2014)

CONCURRENT He does not hold concurrent positions in other companies.
POSITIONS
AFFILIATION He has no affiliation with the Major Shareholder, members of the Board of Commissioners or

the Board of Directors.
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CHANGES IN THE COMPOSITION OF THE COMPANY’S BOARD OF DIRECTORS

In 2021, the composition of the Board of Directors of TelkomMetra underwent a change in chronological order as
follows:

130d3d
INIWIDVNVI

Composition of the Board of Directors Prior to Change in Management at the 2021 Annual GMS (Period 1 January
2021-8 July 2021)

NAME AND DESIGNATION BASIS OF APPOINTMENT TERM OF OFFICE
Niam Dzikri The resolutions of the General Meeting of Shareholders (Circular) 2020-2023 L
President Director of PT Multimedia Nusantara on 29 September 2020, as stated in %g
the Deed No. 9 Notary Utiek R. Abdurachman, S.H., M.U., M.Kn., 83
dated 6 October 2020. - z
Roby Roediyanto The resolutions of the Shareholders (Circular) of PT Multimedia 2019-2022
Director of Corporate Finance Nusantara dated 1 November 2019, as stated in the Deed No. 66
& Shared Service Notary Utiek R. Abdurachman, M.Li., M.Kn., 8 November 2019. g
(2]
Bagyo Nugroho The resolutions of the Shareholders (Circular) of PT Multimedia 2019-2022 E
Director of Strategic Planning Nusantara dated 1 November 2019, as stated in the Deed No. 66 2 3
& Portfolio Management Notary Utiek R. Abdurachman, M.Li., M.Kn., 8 November 2019. o 2
<7v
mo
3
Composition of the Board of Directors After the Change (Period 9 July 2021-31 December 2021) E'
z
NAME AND DESIGNATION BASIS OF APPOINTMENT TERM OF OFFICE [
Pramasaleh Hario Utomo Shareholders’ Resolutions (Circular) dated 9 July 2021, as stated in 2021-2024
President Director the Deed No. 19 Notary Utiek R. Abdurachman, M.Li., M.Kn., dated <
21 July 2021. JZ>
>
Irphan Wijaya Shareholders’ Resolutions (Circular) dated 9 July 2021, as stated in 2021-2024 JZ> ﬂ
Director of Business & Digital the Deed No. 19 Notary Utiek R. Abdurachman, M.Li., M.Kn., dated o %
Transformation 21 July 2021. JZ> 3
>
Roby Roediyanto The Resolutions of the Shareholders (Circular) of PT Multimedia 2019-2022 Eg
Direktur Finance, Risk & Nusantara dated 1 November 2019, as stated in the Deed No. 66 % 2
Human Capital Notary Utiek R Abdurachman, M.Li., M.Kn., dated 8 November 2019. a
o)
z

8a
b el
mZX
o 9
Z0
> 2
z5
mm
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SENIOR
MANAGEMENT

TRIHONO EDHIE LAKSONO SAUL RUDY NIKSON ARENITA TITANINGTYAS
SVP Strategic Planning, SVP Internal Audit VP Corporate Planning &
Alliances & Acquisition Performance Management

MOCHAMAD RIZA ROSADI FANDY MARDIANTO SIAGIAN SETIO PURWANTO
VP HCM, Procurement & Pj. VP Risk, Legal & VP Digital Transformation dan
General Affairs Compliance Group Head of SBU Digital Tax



-

PAULINE : 1IN KUSUMASTIWI
VP Accounting & Treasury Group Head of SBU Mediahub

TURASTO AJI DHARMA
VP Business
Development & Synergy

&8

LIZA PUSPITASARI
VP Departemen
Internal Audit

)
bs)
o
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=
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EMPLOYEE
COMPOSITION

TelkomMetra’s Human Resources management pattern
is carried out dynamically in accordance with business
developments and organizational needs. In line with
the TelkomGroup’s 2021 Corporate Strategic Screnario,
TelkomMetra Group has begun to streamline its business
line through several corporate actions that affected the
composition of Human Resources within.

Total employees of TelkomMetra Group t the end of
2021 were 5,744 people, 13% lower than total employees
in 2020 which were 6,636 people. The composition of
TelkomMetra Group employees in 2021 is described in the
following tables:

EMPLOYEE COMPOSITION OF TELKOMMETRA GROUP BY ENTITY

NAME OF ENTITY

1. METRA HOLDING* 65

SBU MEDIAHUB n

SBU DIGITAL TAX 3
2. FINNET 247
3. TELKOMSIGMA GROUP 2,094
4. METRAPLASA -
5. ADMEDIKA 1,234
6. INFOMEDIA 526
7. MD MEDIA 422
8. NUTECH 109
9. SSI 815
10. MDI 36
1. BOSNET 46
12. METRANET =
13. MELON -
14. TELKOMTELSTRA 136
15. PINS** =
16. TELKOMSAT** -

TOTAL 5,744

Remarks:

TOTAL EMPLOYEES

GROWTH YoY

71 (8%)

8 38%

3 =
234 6%
2153 (3%)
13 (100%)
1,636 (25%)
451 17%
314 34%
79 38%
710 15%
31 16%

54 (15%)
127 (100%)
108 (100%)
193 (100%)
170 (100%)
281 (100%)
6,636 (13%)

= Total Human Resources Data above consist of Permanent Employees and Contract-to-Hire Professional

= * Total employees of Metra Holding including employees of SMI.
Total employees of Mediahub including employees of Metra TV.

= **TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.
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Total Employee of TelkomMetra Group by Age Group
in 2021

12%

30%

13%

19%

26%

Total Employee of TelkomMetra Group by Age Group
in 2020

1%

37%

12%

17%

. =< 30 years old . 31-35 years old . 36-40 years old ‘ 41-45 years old . > 45 years old

EMPLOYEE COMPOSITION OF TELKOMMETRA GROUP BY AGE GROUP
TOTAL EMPLOYEE of METRA GROUP

COMPANY
b3 <30 31-35
2021 | 2020 2021 | 2020
1 METRA HOLDING* 4 9 19 20
SBU MEDIAHUB - - 1 -
SBU DIGITAL TAX - - - 1
2 FINNET 61 74 73 65
3 TELKOMSIGMA 557 732 573 553
4 METRAPLASA - 6 - 2
5  ADMEDIKA 549 1028 355 295
6 INFOMEDIA m 100 109 74
7 MD MEDIA 10 44 65 27
8 NUTECH 68 44 15 m
9 ssi 203 150 241 2
10 MDI 24 22 8 6
1 BOSNET 14 29 16 14
12 METRANET - 61 - 32
13 MELON - 39 - 30
14 DIGISERVE* 49 59 23 51
15 PINS* - 23 - 64
16 TELKOMSAT** - 37 - 81
17 sMi - - - -
Total 1750 2,457 1,498 1,553

*  Total employees of Metra Holding including employees of SMI.

Total employees of Mediahub including employees of Metra TV.

BY AGE
36-40 41-45 > 45
2021 2020 2021 2020 2021 2020

16 13 10 15 16 14 65

= = 5 4 5 4 Il

2 1 o = 1 1 3

55 39 30 30 28 26 247

418 388 279 240 267 240 2,094

- 4 - 1 - - -

160 161 m 94 59 58 1,234

13 105 104 88 89 84 526

87 74 74 60 86 109 422
14 n 8 9 4 4 W

172 148 122 138 77 47 815

3 2 1 1 = o 36

9 5 4 6 5! - 46

o 19 o 9 o 6 -

= 26 = 6 = 7 -

34 44 17 21 13 18 136

= 49 = 12 = 22 -

o 53 o 36 o 74 -

1 o o = o = 1

1,083 1,142 765 770 648 714 5,744

**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.
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EMPLOYEE
COMPOSITION

Total Employee of TelkomMetra Group by Education
Level in 2021

1% 5%
1% ‘

21%

62%

Total Employee of TelkomMetra Group by Education

Level in 2020

23%

9%

.SZ . S1 . D1-D3 .SMA/SMK . < High/Vocational School

EMPLOYEE COMPOSITION OF TELKOMMETRA GROUP BY EDUCATIONAL LEVEL

TOTAL EMPLOYEE of METRA GROUP

BY EDUCATION LEVEL

6%

COMPANY
NAME

2021 2020 2021 2020
1 METRA HOLDING* 12 16 51 54
SBU MEDIAHUB = = 10 6
SBU DIGITAL TAX 1 1 1 1
2 FINNET 45 43 159 143
3 TELKOMSIGMA 13 m 1,606 1,631
4 METRAPLASA = = = 10
5  ADMEDIKA 19 45 468 596
6 INFOMEDIA 47 46 426 357
7 MD MEDIA 30 22 257 166
8 NUTECH 5 4 75 50
9 SSI 15 13 340 3
10 MDI 5 6 3 25
n BOSNET 3 2 39 47
12 METRANET = 4 = 105
13 MELON = n = 75
14  DIGISERVE** 15 31 105 146
15 PINS** o 20 = 125
16 TELKOMSAT** - 41 o 180
17 SMI = = = =
TOTAL 310 416 3,568 4,028

D1-D3 SMA/SMK < SMA/SMK

2021 2020 2021 2020
2 1 = = = = 65
1 2 = = = = n
1 1 = = = = 3
26 27 17 20 = = 247
261 270 n3 142 1 1 2,094
= 17 = 1 = = -
642 592 104 95 1 1 1,234
43 56 10 8 = = 526
59 27 85 94 n 10 422
20 10 8 13 1 1 109
178 165 282 216 = = 815
= = = = = = 36
1 5 2 3 1 = 46
= 10 = 5 = = -
= 13 = 10 = = -
13 5 3 3 = = 136
= 21 = 6 = = -
= 3 = 13 = = -

1 - - - - -
1,227 1,255 624 629 15 13 5,744

*  Total employees of Metra Holding including employees of SMI.
Total employees of Mediahub including employees of Metra TV.

**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.
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Total Employee of TelkomMetra Group by Gender
in 2021

130d3d
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34% 66%

0
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i
=
m
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vy

. Female . Male g

z

o

m o

a

<S

EMPLOYEE COMPOSITION OF TELKOMMETRA BY GENDER g 3

)

GENDER E'

COMPANY NAME =

FEMALE =
1 METRA HOLDING* 39 26

SBU MEDIAHUB 3 8 L

>

SBU DIGITAL TAX 2 1 =

>0

2 FINNET 150 97 g 2

m

3 TELKOMSIGMA 1,588 506 :z: =

lv)

=

4 METRAPLASA - B, 54

nc

5 ADMEDIKA 366 868 o

o)

6 INFOMEDIA 345 181 z
7  MD MEDIA 289 133
8 NUTECH 88 21

Q@

9 ss 785 30 e 9

mZX

10 MDI 20 16 3 3

> b

1 BOSNET 34 12 zX

(I'I?I m

12 METRANET - -

13 MELON - -
14  DIGISERVE** 91 45

*k 0
15 PINS - = 0
m3
16 TELKOMSAT** = - 50
o3
17 SMI = s =
Ly (2]

=
TOTAL 3,800 1,944 5 8
<>
2

*  Total employees of Metra Holding including employees of SMI.
Total employees of Mediahub including employees of Metra TV.
**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.
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EMPLOYEE
COMPOSITION

EMPLOYEE TRAINING AND COMPETENCY
DEVELOPMENT PROGRAM

TelkomMetra
competency development programs for employees

periodically carries out training and

that are structured in such a way through a learning
identification process by conducting a core competency
analysis of Corporate Strategy, Business Strategy and
Business Performance. Then proceed with an analysis
of development needs and a competency development
program design for the employees.

TelkomMetra competency development is carried out
both with the In-Class method and the TelkomGroup’s
Corporate University (CorpU) digital learning method.
TelkomMetra teams up the best institutions in Indonesia
to organize the Leadership Development Program
through Strategic and Transformation Workshop which
was attended by BOD and Senior Leaders of TelkomMetra.

Entering the New Normal Era due to the Covid-19
Pandemic, TelkomMetra adjusts the pattern of employee
competency development by organizing a digital learning
system, whereby participants use digital platforms as
employee learning media such as online courses, online
webinars, and digital learning modules provided by
Telkom Corporate University.

50

TelkomMetra’s Employee Training Data in 2021 Based on

Type of Training

Type of Training Participants Program Le;;r;isng
Certification Training 13 6 47
Leadership Training 21 2 27
Regular Training 16 3 215

Technical 2 1 4
Managament 14 2 2N
Grand Total 50 n 289

TelkomMetra provides equal opportunities for all
employees not only to participate in various training and
competency development programs, but also to develop
their careers.

COST OF INVESTING TRAINING AND
COMPETENCY DEVELOPMENT FOR EMPLOYEES

To organize the Employee Competency Training and
Development program in 2021, TelkomMetra allocated
funds of Rp1.4 billion with 3.7% growth.



COMPOSITION OF
SHAREHOLDERS

The composition of TelkomMetra shareholders in 2021 is as follows:

AS OF 1 JANUARY 2021 AS OF 31 DECEMBER 2021
SHAREHOLDERS Number of Shares Ownership Number of Shares Ownership
(Shares) Percentage (%) (Shares) Percentage (%)
PT Telekomunikasi Indonesia 700,025,207 99.99 858,962,174 99.99
(Persero) Tbk
Sendy Aditya Kamesvara 1 0.01 1 0.01
TOTAL 700,025,208 100 858,962,175 100

PT Telekomunikasi
Indonesia (Persero) Tbk

99.99% [

Sendy Aditya Kamesvara

0.01%

TelkomMetra is not a public company in which shares are not traded to the public. Therefore, information related to
share ownership by the public, whether grouped by institution, ownership of less than 5% or the 20 largest shareholders,
are irrelevant to disclosed in the Annual Report.

TELKOMMETRA SHARE OWNERSHIP BY THE BOARD OF COMMISSIONERS
AND THE BOARD OF DIRECTORS

As of 31 December 2021, TelkomMetra shares were not held by members of the Board of Commissioners and Directors,
either directly or indirectly.

AS OF 1 JANUARY 2021 AS OF 31 DECEMBER 2021
NAME AND POSITION Number Ownership Number Ownership

of Shares Percentage of Shares Percentage
(Shares) (¢3] (Shares) (%)

BOARD OF COMMISSIONERS

Edi Witjara - - - -
President Commissioner

Devindra Kamal - - - -
Commissioner

Muhammad Rodli Kaelani - - - -
Commissioner

BOARD OF DIRECTORS

Pramasaleh Hario Utomo” - - - -
President Director

Irphan Wijaya® - - - -
Director of Business & Digital Transformation

Roby Roediyanto - - - -
Director of Finance, Risk & Human Capital

Niam Dzikri™ - - - -
President Director

Bagyo Nugroho™ - - - -
Director of Strategic Planning & Portfolio Management

» Effectively serving as of 9 July 2021
" Stop serving effectively as of 9 July 2021
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COMPOSITION OF
SHAREHOLDERS

INDIRECT SHARE OWNERSHIP IN TELKOMMETRA
BY THE BOARD OF COMMISSIONERS AND THE
BOARD OF DIRECTORS

In 2021, all members of the Board of Commissioners and
Board of Directors had no indirect share ownership in
TelkomMetra.

SHAREHOLDERS STRUCTURE

Government of
Indonesia
52.09%

Telkom
Indonesia
99.99%

Sendy Aditya
Kamesvara
0.01%

Telkominetra

by Telkom Indonesia é‘?

CORPORATE STRUCTURE

M DI ventures

oy Telkomindonesia

Telkominetra

ET——— 4

-'gﬁgdiauub

52

INFORMATION ABOUT THE
CONTROLLING SHAREHOLDERS

MAIN AND

The main shareholder of the Company is PT Telekomunikasi
Indonesia (Persero) Tbk, or often referred to as Telkom
Indonesia, which holds 858,962,174 shares or 99.99%
ownership stake. With a majority shareholding, Telkom
Indonesia is the controlling shareholder.

PT Telekomunikasi Indonesia (Persero) Tbk is a State-
Owned Enterprise (SOE) which is engaged in information
and communication technology (ICT) services and
telecommunications networks in Indonesia. Telkom’s
majority shareholder is the Government of the Republic
of Indonesia with 52.09%, while the remaining 47.91% is
controlled by the public. Telkom’s shares are traded on the
Indonesia Stock Exchange (IDX) under the code “TLKM”
and the New York Stock Exchange (NYSE) under the code
“TLK”. As a digital telco, Telkom continues to strengthen
digital capabilities in terms of services, infrastructure and
customer digital experiences. In terms of services, Telkom
continuously strengthens and develops digital services
according to customer needs while increasing business
competitiveness.

E‘“F_Rprzls's BUS’NES
s

trusted 1T - comy

telkomsigmg

oy Telkom Indonesa

3¢ infomedia

mdmedia
& ﬁ.l_gl'l-l RVE

Ad I‘ﬁ?ka fjﬂg et

i & e

SSI metra® g



PROFILE OF
STRATEGIC BUSINESS UNIT
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ﬁdiaHub MediaHub

k4
>
oz
% >
The Telkom Hub BRIEF PROFILE MediaHub officially launched its service in August 2016 g %
Telkom Landmark Tower 2, 22" Floor by acquiring 1 (one) international channel. Currently -'E
JI. Jenderal Gatot Subroto Kav. 52 MediaHub serves Pay TV Operators, OTT, Content =
Jakarta Selatan, 12710 Providers, Advertising Agencies, Companies or Public
+62 21521 0123 Institutions in distributing their content nationally and
éj +62 21521 0124 internationally, through a reliable broadcast service
& www.mediahub.co.id platform. -0
BUSINESS PORTFOLIO Content Aggregation & Distribution Platform 3 2
R
OPERATING STATUS  Operating E >
3
HEAD OF SBU lin Kusumastiwi
INTE ¥ w
cm:ﬂ TEIkDmmaakku SBU Digital Tax g
Z
om
The Telkom Hub BRIEF PROFILE SBU Digital Tax Hub, which product and service ﬁ g
Telkom Landmark Tower 2, 41=tFloor known as Telkompajakku, has been operating for 2 S
JI. Jenderal Gatot Subroto Kav. 52 approximately 2.5 years, since 2019, as the result of 28
Jakarta Selatan, 12710 TelkomMetra’s business incubation in developing Tax &
+62 21521 0123 Digitization services. Telkompajakku is designed as an %
éj +62 21521 0124 ICT Hub services in the Digital Taxation ecosystem that =l
www.telkompajakku.id provides convenience through a taxation platform,

connectivity and device infrastructure that connects
Host to Host ERP Corporate Taxpayer Platform with
the DGT Platform.

BUSINESS PORTFOLIO  eFaktur Host to Host for VAT
» eSPT Advance for Income Tax
> Modular Tax Services

OPERATING STATUS Operating

SISATVNY ANV

HEAD OF SBU Setio Purwanto
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PROFILE OF SUBSIDIARIES
AND/OR ASSOCIATED ENTITIES

trusted . IT . company

telkomsigma
by Telkom Indonesia (‘_“,f

The Telkom Hub

Telkom Landmark Tower 2, 23 Floor
JI. Jenderal Gatot Subroto Kav. 52
Jakarta Selatan, 12710

+62 218086 4830

+62 811-1960-5346
marketing.crm@sigma.co.id
www.telkomsigma.co.id

0] 1G]o)

finnet

by TelkomIndonesia (‘3‘&

The Telkom Hub

Telkom Landmark Tower 2, 28 Floor
JI. Jenderal Gatot Subroto Kav. 52
Jakarta Selatan, 12710

[ —13

Q +62 21 8299999
5 +62 218281999
www.finnet-indonesia.com

AdMedik

by Telkom ndonesia &

STO Telkom Gambir, Gedung C
JI. Medan Merdeka Selatan No. 12
Jakarta Pusat, 10110

+62 21 3483 1100

+62 21 3483 0101

+62 821-1474-7929

(0] Q2G))ido)

www.AdMedika.co.id
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marketing_admedika@admedika.co.id

PT Sigma Cipta Caraka (Telkomsigma)

BRIEF PROFILE

SHARE OWNERSHIP
BUSINESS PORTFOLIO

OPERATING STATUS
PRESIDENT DIRECTOR
TOTAL ASSETS

Founded in 1987, Telkomsigma is engaged in
telecommunications and information technology.
Currently, Telkomsigma has partnered with IBM, SAP,
Oracle, Microsoft, and others.

99.99% (as of 31 December 2021)

IT Services;
Data Center;
Cloud; and
Digital Services.

v v vV

Operating
Bhimo Aryanto
Rp6,030,648,000,000 (as of 31 December 2021)

PT Finnet Indonesia (Finnet)

BRIEF PROFILE

SHARE OWNERSHIP

BUSINESS PORTFOLIO

OPERATING STATUS
PRESIDENT DIRECTOR
TOTAL ASSETS

Founded in 2005, Finnet focuses on providing
solutions for financial transactions of various business
entities through product and service innovations
that combine information technology networks and
software and databases.

60% (as of 31 December 2021)

> Bill Payment Switching;

> Bill Payment Aggregator;
» e-Payment Platform; and
> Online Payment Solution.
Operating

Abdul Hadi

Rp1,370,897,000,000 (as of 31 December 2021)

PT Administrasi Medika (AdMedika)

BRIEF PROFILE

SHARE OWNERSHIP
BUSINESS PORTFOLIO

OPERATING STATUS
PRESIDENT DIRECTOR

TOTAL ASSETS

Founded in 2002, AdMedika has served millions of
members with a comprehensive range of services
including Healthcare Claim Management, Healthcare
Information System, and Emergency Assistance
Services.

99.99% (as of 31 December 2021)

> Health Claim Management System;
» Health Provider Management Services; and
> Health Digital Services.

Operating
Dwi Sulistiani
Rp479,817,000,000 (as of 31 December 2021)



97 ° °
3« infomedia
Your Digital CX Partner

by TelkomIndonesia &

PT Infomedia Nusantara (Infomedia)

JI. RS Fatmawati No. 77-81
Jakarta, 12150

BRIEF PROFILE

Infomedia was acquired by TelkomMetra in 2009
and is engaged in the Business Process Management
(BPM) industry and has become the market leader (by

= market share) in terms of contact center services. In
3 +
E 62 217201221 the TelkomMetra ecosystem, Infomedia plays the role
& +62 217201226 of administrator of the Business Process Outsourcing
r@ +62 852-1150-0551 (BPO) portfolio.
@ . ) )
:4 corporate@infomedia.co.id SHARE OWNERSHIP 51% (as of 31 December 2021)
www.infomedianusantara.com ) -
BUSINESS PORTFOLIO > Customer Relationship Management (CRM);
» Business Process Management (BPM); and
» Information Technology Service Management
(ITSM).
OPERATING STATUS Operating
PRESIDENT DIRECTOR Agus Winarno
TOTAL ASSETS Rp2,389,702,000,000 (as of 31 December 2021)
mdmedia PT Metra Digital Media (MD Media)
by Telkom Indonesia &

The Telkom Hub

Telkom Landmark Tower 2, 18" Floor
JI. Jenderal Gatot Subroto Kav. 52
Jakarta Selatan, 12710

+62 212793 6799
&) +62 2127518777

BRIEF PROFILE

Established in 2013, MD Media is engaged in Media
and Advertising business. MD Media provides agency
services ranging from creative concepts, media
placement, execution to activation.

SHARE OWNERSHIP

99.99% (as of 31 December 2021)

BUSINESS PORTFOLIO

> Digital Advertising Agency;
» Integrated Digital Media (IDM); and

@ +62 811-1931-157 > Digitél Printing.
@ info@mdmedia.co.id OPERATING STATUS Operating
www.mdmedia.co.id PRESIDENT DIRECTOR Arif Prabowo
TOTAL ASSETS Rp1,115,490,000,000 (as of 31 December 2021)
DIGISERVE PT Digital Aplikasi Solusi (Digiserve)

88@Kasablanka, Lantai 35

JI. Raya Casablanca No. 16
Jakarta, 12870

+62 218064 0600

@ +62 811-1064-0600

@ getintouch@digiserve.co.id
@ www.digiserve.co.id

BRIEF PROFILE

PT Digital Aplikasi Solusi (Digiserve), previously known
as Telkomtelstra, is an IT Service Company founded
in 2014 and fully acquired by PT Telkom Indonesia
(Persero) Tbk through TelkomMetra in 2021. Digiserve
provides the best service with the belief that it can
strengthen the business in achieving better results
through integrated Managed Solutions, by leveraging
extensive network reach, world-class capabilities and
local expertise.

SHARE OWNERSHIP

99.99% (as of 31 December 2021)

BUSINESS PORTFOLIO

> Managed Network Services;

> Managed Cloud Services;

> Managed Security Services;

» Professional Services;

> Unified Communication and Collaboration Services;
and

> Indonesia Global Delivery Center (IGDC).

OPERATING STATUS

Operating

PRESIDENT DIRECTOR

Ahmad Hartono

TOTAL ASSETS

Rp329,257,000,000 (as of 31 December 2021)

55

SLHOITHOIH
FONVIWHO4d3d

37140¥dd 130d3d
LINIWIDVNVW

ANVdWOD

MIINGINO
LINN L4OddNS SSANISNg

SISATVNY ANV

K4
>
:
[
m
K4
m
z
—'
=4
@
(@]
[
73
2
o
z

FONVNIIANOD
ENA2-[e]<}-[0)e}

ALITIFGISNOdS3Y
AVIOOS 31LVI0Odd0D




1oday [enuuy 1Z0Z (|I19WWON|SL) BIRIUBSNN BIPSWNINKW Ld

PROFILE OF SUBSIDIARIES
AND/OR ASSOCIATED ENTITIES

nutech

Management Office

Gedung Philips Baru, 1t Floor
JI. Warung Buncit Kav. 99
Pejaten Barat, Pasar Minggu
Jakarta Selatan, 12510

+62 2127808111

+62 812-9500-7500
info@nutech-integrasi.com
www.nutech-integrasi.com

B

Operational & Warehouse
JI. Tanjung Barat No. 17
Pasar Minggu

Jakarta Selatan, 12510

[ — ]
& +62 217803827
[
&= +62 217803984

SSI

by Telkom Indonesia (‘,\%

Head Office

Bellagio Office Park, Unit OUG 31-32
JI. Mega Kuningan Barat Kav E4.3
Kawasan Mega Kuningan Setiabudi
Jakarta Selatan, 12950

& +62 213006 6109
(O +62 811-8405-075
@ ssi@ssilink.co.id

@ www.ssilink.co.id
Operational Head Office
JI. Arteri JORR No. 70

Jati Melati, Pondok Melati
Bekasi, 17446

[ — ]

& +62 212947 4350
o . :
we ssi-soi@ssilink.co.id
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PT Nutech Integrasi (Nutech)

BRIEF PROFILE

SHARE OWNERSHIP
BUSINESS PORTFOLIO

OPERATING STATUS
PRESIDENT DIRECTOR
TOTAL ASSETS

Established in 2006, Nutech is engaged as a System
Integrator in  the Information Communication
Technology (ICT) business in order to support Telkom’s
mission to become the market leader in providing ICT
transportation solutions.

60% (as of 31 December 2021)

Intelligent Transportation System;
Electronic Payment Integration;

Security System, Sensory & Telemetries; and
Financial & Banking Solution.

v v v v

Operating
Dina Hakiki
Rp136,700,000,000 (as of 31 December 2021)

PT Swadharma Sarana Informatika (SSI)

BRIEF PROFILE

SHARE OWNERSHIP

BUSINESS PORTFOLIO

OPERATING STATUS

PRESIDENT DIRECTOR

TOTAL ASSETS

Established in 1996, SSI focuses on banking automation
network maintenance and installation services.
SSI  provides integrated information technology
solutions that include planning, design, installation,
implementation, operation, maintenance, as well
as an expert workforce in the field of information
technology. Currently, SSI expands its line of business,
i.e ATM filling and Cash In Transit services.

51% (as of 31 December 2021)

Business Process Outsourcing - ATM Managed Service:

» Cash management services;

> Replenishing cash for ATM/CRM machines and
performing first-degree damage repairs; and

> Manage services and solutions.

Operating

Firman Yudhi Wirawan

Rp576,658,000,000 (as of 31 December 2021)
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M DI ventures

by Telkom Indonesia (S PT Metra Digital Investama (MDI Ventures) - g

33

MDI Ventures HQ BRIEF PROFILE MDI is a corporate venture that plays the role of %E

Telkom Landmark Tower, 215t Floor administrator and mentor for start-up companies and Z

JI. Jenderal Gatot Subroto Kav. 52 handles the Corporate Venture Capital (CVC) business i
Jakarta Selatan, 12710 line.

+62 212793 7910

& . SHARE OWNERSHIP 99.99% (as of 31 December 2021)
= www.mdi.vc

. i BUSINESS PORTFOLIO Global Multi-Stage Venture Capital
USA Representative Office
800 Wilshire Blvd #620, OPERATING STATUS Operating
Los Angeles, CA 90017

0
>0
o
T
=>
rz
) =3

PRESIDENT DIRECTOR Donald S. Wihardja

Singapore Representative Office
168 Robinson Road, TOTAL ASSETS Rp4,312,760,000,000 (as of 31 December 2021)

Capital Tower #20-01

Tebet Barat Dalam Raya No. 82
Jakarta Selatan, 12810

+62 218370 2981
59 +62 21829 5704

Singapore, 068912 b

(2]

z

om

2n

3¢

-, BOSNET 53

" PTB t Distributi ind ia(B t g%

. . & osnet Distribution Indonesia (Bosnet) i

z

Head Office BRIEF PROFILE Bosnet provides management system solutions for r
Mayapada Tower, 1™ Floor Fast Moving Consumer Goods (FMCG) distribution

JI. Jenderal Sudirman Kav. 28 companies.
Jakarta Pusat, 12920 2
g SHARE OWNERSHIP 60% (as of 31 December 2021) >
(¢

E +62 218370 2981 z

& +62 21829 5704 BUSINESS PORTFOLIO FMCG Distribution Solution Provider 2 @

O +62 812-9085-8687 OPERATING STATUS  Operatin JU> 3

@ contact@bosnetdis.com P o § El

www.bosnetdis.com PRESIDENT DIRECTOR Dicky Anfiadi 5 g

(%209

Development Office TOTAL ASSETS Rp36,782,000,000 (as of 31 December 2021) i ﬁ
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PUBLIC OFFERING
CHRONOLOGY

As of 31 December 2021, TelkomMetra has never conducted Initial Public Offering and the majority of TelkomMetra’s
shares were still held by Telkom Indonesia with 99.99% ownership.

OTHER SECURITIES LISTING CHRONOLOGY

Information on the chronology of other securities listing is irrelevant to disclose in the Annual Report because since its
establishment until 31 December 2021, TelkomMetra has never listed securities on any stock exchange.

INFORMATION ABOUT
PUBLIC ACCOUNTING SERVICE IN 2021

A public accountant is an external organ of the Company that functions as a professional supporting institution of
the Company which is appointed to conduct financial audit and provide opinions regarding the suitability of the
presentation of the Company’s financial statements to the Financial Accounting Standards applicable in Indonesia.

Public Accounting Firm (KAP) and the name of the Public Accountant conducting audit of the 2021 Annual Financial
Statements are:

Public Accounting Firm Public Accounting Office

Purwantono, Sungkoro & Surja (Ernst & Young)
Public Accountant Name Agung Purwanto
Address Indonesia Stock Exchange Building

Tower 2, 7" Floor
JI. Jenderal Sudirman Kav. 52-53
Jakarta 12190, Indonesia

Services Rendered Audit Services:
To conduct audit of the consolidated financial statements of the Company
including financial statements of the subsidiaries for the financial year 2021
(Period 1 January to 31 December 2021).

Non-Audit Services:
Did not render non-audit services for this period.

Fee Rp6,543,000,000
Assignment Period 2021
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SUPPORTING
PROFESSION

NOTARY

Name

Address

Services Rendered

Fee

Assignment Period

Notary Office Utiek R. Abdurachman, S.H., M.Li., M.Kn.

Kebon Jeruk Business Park Blok C1-18
JI. Meruya llir Raya Kav. 88

Jakarta Barat 11620

Telp: 021-58906253

Make a deed of sale and purchase and other deeds related to the acquisition

activities carried out by the Company.

Rp12,500,000/Deed of amendment to the Articles of Association

2021

AWARDS, CERTIFICATIONS,
AND LICENSES

AWARDS

In 2021, TelkomMetra Group won several awards from various national and international institutions, as follows:

Received Date

Awards Event

Recipient

Award Category

Entity: PT Sigma Cipta Caraka (TelkomSigma)

Provider

1 April 2021 Indonesia Digital The Most Innovative Company for the international Warta Ekonomi
Innovation Awards standard cloud technology system category ICT
2021
21 May 2021 SAP Partner Awards SAP S/4HANA Category SAP
2020.
16 June 2021 Asia-Pacific Stevie Awards for Product Innovate Achievement “FLOU: The Stevie
Awards 2021 Indonesia One Stop Cloud Solution” dan Award for Award
Innovation in Marketing “Developing FLOU Into a
Massive Brand
28 June 2021 BUMN Marketeers The Most Promising Company in Tactical Marketing Markplus
Awards 2021
15 July 2021 Award Titanium The Most Improved Partner Dell
Partner Technologies
9 September PMO Global Awards Top 8 PMO in the World PMO Global
2021 2021 Alliance
22 September Corporate Image The Best in Building and Managing Corporate Image Tempo and
2021 Award 2021 Frontier

28 September
2021

Frost Sullivan Best
Practice Awards 2021

Indonesia Edge Data Center Competitive Strategy
Leadership Award

Frost Sullivan

30 September
2021

Miracle Enterprise
Awards 2021

Marketing and Sales Innovation: Business Unit
Subsidiary - Developing Massive Brand FLOU Cloud

Telkom
Indonesia
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AWARDS, CERTIFICATIONS,

AND LICENSES

Received Date

22 December
2021

14 July 2021

24 September
2021

30 September
2021

14 July 2021

16 August 2021

30 September
2021

Awards Event

Top Digital Awards
2021

Award Category

Top Digital on Cloud Services, Top Leader on Business
Solutions Development dan Top Data Center Services

Recipient Entity: PT Finnet Indonesia (Finnet)

Asia Pacific Stevie
Awards 2021

Rapim 3 CFUE 2021

Miracle Enterprise
Award 2021

Finpay Switcher: Innovative Solution for Multi Payment
Gateway

Finpay: Umbrella Brand Rejuvenation

Innovative Platform to Deliver Co-Branding Finpay
Money

Financial Award - Business Unit Subsidiaries

Authorized Dealer Online: An Intermediary Partner
Solution

Finpay Multipayment Gateway

Recipient Entity: PT Administrasi Medika (AdMedika)

Asia Pacific Stevie
Awards 2021

International Business
Award (IBA) 2021

Miracle Enterprise
Award 2021

Excellence in Innovation in Healthcare Industries (More
than employee) Healthcare Partnership to Leverage
“Indonesia Sehat” National Program (Gold Award)

Most Valuable Service Combat Covid: Solution for
pandemic Quarantine (Silver Award)

Most Valuable Institution - TeleMedika: Enabling Virtual
Home Care Platform for Healthcare Institution (Silver
award)

Healthcare Technology Solution - Admedika
Healthcare Partnership to Leverage “Indonesia Sehat”
National Program (Bronze Stevie Winner)

Digital Services Innovation: Enterprise - Health Insight
for Fraud and Healthcare Policy (Silver Award)

Solution for Pandemic Innovation: BUS - Transforming
Virtual Care With Telemedika (Silver Award)

Business Models Innovation - Healthcare Partnership to
Leverage “Indonesia Sehat Program” (Bronze award)

Provider

IT WORKS

The Stevie
Award

CFUE Telkom

Telkom
Indonesia

The Stevie
Award

International
Business Award
(IBA) 2021

Telkom
Indonesia

Recipient Entity: PT Infomedia Nusantara

January 2021

8 April 2021
9 June 2021

14 July 2021

15 July 2021

9 September
2021

60

Contact Center World
Awards 2021

Anugerah BUMN
Award 2021

BUMN Marketeers
Award 2021

Asia Pasific Stevie
Award 2021

Frost & Sullivan Award
2021

Marketeers Omni
Brand of The Year

Top Ranking Performers in the Contact Center World -
Best Client Service Manager Best Improvement Award
- External consulting/training service

The Best Innovation and Technology

The Most Promising Company in Entrepreneurial SOE
(Gold Winner)

Innovation in Human Resources (Gold Winner)
Innovation in Customer Services (Bronze Winner)

Indonesia Customer Experience Outsourcing Services
Company of the Year

Public Engagement Hub Omni Platform

Warta Ekonomi

BUMN Track,
PPM Manajemen

Markplus.Inc

The Stevie
Awards

Frost & Sullivan

Markplus.Inc



Received Date Awards Event Award Category Provider

0
September Top Ranking Silver Winner of Best Outsourcing Partnership BCA - Contact Center % _%
2021 Performers in the Infomedia World.com T e}
Contact Center World ) . . ==
- Asia Pacific (APAC) Bronze Winner of Be;t Outsourcing Partnership %E
Region Telkomsel - Infomedia ¥4
m
Runner up of Best Outsourcing Partnership BNI -
Infomedia
Runner up of Best Outsourcing Partnership Pertamina
- Infomedia” 2
>
30 September Miracle Enterprise Silver Winner of Best Digital Platform Innovation Telkom ,.’,'i, §
2021 Award 2021 Enterprise Market Indonesia 8 %
bl
Gold Winner of Best profitability Innovation = %
for Business Unit Division =
Gold Winner of Best Marketing & sales innovation
for Business Unit Subsidiary
Gold Winner of Best Business Models Innovation
for Business Unit Subsidiary 50
o
Silver Winner of Business Models Innovation 8 %
for Business Unit Subsidiary E JZ>
m
Gold Winner of Solution for Pandemic Innovation S
Business Unit Subsidiary
Bronze Winner of Solution for Pandemic Innovation
Business Unit Subsidiary g
(2]
Bronze Winner of Customer Experience Innovation z
for Business Unit Subsidiary gg
Gold Winner of Operational process Innovation L 2
for Business Unit Subsidiary %g
o
25 October The Best Contact Gold Winner of the Best Customer Experience ICCA 2 &
2021 Center Indonesia 2021 Indonesia
Bronze Winner of The Best Quality (Contact Center %
Associate)
9 November Asian Technology The Best Al - Human Resource Technology Asian Business
2021 Excellence Awards Review
2021 JZ>
4
16 December BUMN Branding & Gold Winner - Brand Strategy BUMN Track . 5
2021 Marketing Awards Zm
2021 - £
4
Recipient Entity: PT Metra Digital Media (MD Media) ;Z>;
=
25 June 2021 CFU Enterprise Award In Grateful Recognition of Valuable Contribution as Telkom é '3
Q2 2021 Best EBITDA Achievement Indonesia 2 5
n
14 July 2021 Asia Pacific Stevie Gold Winner of Innovation in Internal Corporate Events The Stevie g
Awards 2021 dan Bronze Winner for Most Exemplary Employer Award
23 September CFUE Awards 2021 Best Profitability Achievement Category-BUS Segment Telkom
2021 Indonesia
30 September Miracle Enterprise Silver Winner of Operational Process Innovation, Telkom .
2021 Awards 2021 Business Unit Subsidiary - Teknologi VIZRT pada Indonesia o 8
Telkom Click 2021 s 2
o
22 December Top Digital Awards Top Digital Implementation 2021 IT Works § %
2021 2021 % 5
m
Recipient Entity: PT Digital Aplikasi Solusi (Digiserve) B
14 July 2021 Asia Pacific Stevie Award for the Innovative Use of Technology in The Stevie
Awards 2021 Customer Service - Non-Profit Award
30 September Miracle Enterprise Surviving Pandemic Through Digital Customer Telkom
2021 Awards 2021 Experience Indonesia
22 October 2021 UN Women 2021 Asia- Transparency and Reporting UN Women

Pacific WEPs Awards

Recipient Entity: PT Nutech Integrasi

23 November 2021 Industrial Lecture Speaker at the 2021 Industrial Lecture with the theme Politeknik
2021 “Information Technology Development Trends in the Negeri Jakarta
Industrial Revolution Era 4.0"
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AWARDS, CERTIFICATIONS,
AND LICENSES

Received Date Awards Event Award Category Provider

Recipient Entity: PT Swadharma Sarana Informatika

January 2021 Cendera Mata dari Help uncover some criminal cases Tanjung
Keluarga Besar Kompi Tabalong
2 Tanjung Tabalong Batallion 2

16 March 2021 Certificate of Help uncover some criminal cases West Kalimantan
Appreciation from Regional Police
the West Kalimantan Chief

Regional Police Chief

Recipient Entity: PT Metra Digital Investama (MDI Ventures)

14 December CNBC Award 2021 The Best Venture Capital 2021 CNBC Indonesia
2021
CERTIFICATIONS

TelkomMetra’s business activities are always carried out in accordance with international operating standards. To support
this, TelkomMetra has possessed various international standard certifications that were still valid in 2021, namely:

Name of Certification Issuing Agency

Recipient Entity: PT Sigma Cipta Caraka (TelkomSigma)

1 Tier lll Gold Certification of Operational Sustainability Uptime Institute
(DC Sentul L2)
ISO 37001:2016 Anti Bribery Management System PT Mutu International
3 Data Center Certificate of Conformance Constructed Facilities ANSI/TIA- EPI
942-B:2017 Rate 3
4 1SO 20000-1:2018 - Service Management System (SMS) British Standards Institution (BSI)
1ISO 20000-1 British Standards Institution (BSI)
6 1SO 45001:2018 - Occupational Health and Safety Management System British Standards Institution (BSI)
(OHSMS)
ISO 9001:2015 - Quality Management System (QMS) British Standards Institution (BSI)
ISO 14001:2015 - Environmental Management System (EMS) British Standards Institution (BSI)
PAS 99:2012 British Standards Institution (BSI)
10 PCIDSS - Payment Card Industry Data Security Standard TUV Rheinland
1 1SO 27001:2016 - Information Security Management System (ISMS) British Standards Institution (BSI)
12 POJK 38/2016 Audit (laporan, non-sertifikat) Proxsis
13 ANSI/TIA-942 Site EPI
14 1AAPA (The Global Association for the Attractions Industry) IAAPA
15 Tier IV Certification of Constructed Facility Uptime Institute
(DC Surabaya L4 Wing A)
16 Tier Ill Certification of Constructed Facility Uptime Institute
(DC Sentul GF, L1,L2)
17 Tier lll Certification of Constructed Facility Uptime Institute
(DC Serpong L5 Wing A)
18 Tier Ill Certification of Constructed Facility Uptime Institute

(DC Serpong Wing B)

Recipient Entity: PT Finnet Indonesia (Finnet)

1 PCIDSS versi 3.21 TUV Rheinland Indonesia PT TUV Rheinland Indonesia
2 1SO 9001:2015 TUV Rheinland Indonesia PT TUV Rheinland Indonesia
3 ISO/EIC 27001:2013 PT TUV Rheinland Indonesia

62



Name of Certification

Issuing Agency

Recipient Entity: PT Administrasi Medika (AdMedika)

Occupational Health and Safety Management System ISO 45001:2018

PT Decra Group Indonesia

Sertifikasi ISO 9001:2015

PT Decra Group Indonesia

Information Security Management System
ISO 27001:2013

Recipient Entity: PT Infomedia Nusantara
ISO 9001:2015 Management System SNI (Untuk Layanan Contact Center

Malang)

PT BSI Indonesia

PT TUV Rheinland Indonesia

Recipient Entity: PT Digital Aplikasi Solusi (Digiserve)

1 Tableau Administering Data Server Aeroedu

2 ACFE Omnipcx Enterprise ALE International
4 Six Sigma White Belt Aveta Business Institute
5 Lead Auditor ISO 20000:1 BSI

6 CCIE Cisco

7 Cisco Certified Specialist - Enterprise SD-WAN Cisco

8 Cisco Certified Specialist - Enterprise Core Certi Cisco

9 Cisco Certified Specialist - Enterprise Advanced | Cisco

10 Cisco Certified Specialist - Enterprise SD-WAN Imp Cisco

1 Cisco Certified Network Professional Enterprise Cisco

12 CCNARS Cisco

13 CCNP Collaboration Cisco

14 Cisco Meraki Associate Cisco

15 Comptia Security+ Comptia

16 Cyberark Certified Trustee Cyberark

17 Certified Ethical Hacker (CEH) EC-Council

18 ITIL Foundation EXIN - Axelos

19 ITIL Intermediate - Continual Service Improvement EXIN - Axelos
20 ITIL Expert In IT Service Management EXIN - Axelos

21 ITIL Intermediate Operational Support and Analysis EXIN - Axelos

22 ITIL Intermediate Planning, Protection and Optimiz EXIN - Axelos

23 ITIL Intermediate Release, Control and Validation EXIN - Axelos

24 ITIL Intermediate Service Offerings and Agreements EXIN - Axelos

25 ITIL Expert Managing Across The Lifecycle EXIN - Axelos

26 NSE1 Fortinet

27 NSE 2 Fortinet

28 NSE 3 Fortinet

29 NSE 4 Fortinet
30 Huawei Network Associate Huawei

31 HCIE RS Huawei

32 ICSI | CNSS Certified Network Security Specialist ICSI (International Cybersecurity

Institute), UK
33 CNSS Certified Network Security Specialist ICSI (International Cybersecurity
Institute), UK

34 Fortigate Firewall Security ID Networkers
35 MTCNA IDN

36 MTCRE IDN

37 lpscape Administrator lpscape

38 Ipscape Technical Expert lpscape

39 CISA ISACA
40 Certified In The Governance Of Enterprise IT ISACA

41 CISSP ISC2
42 JNCIA Juniper Networks
43 Microsoft Azure Fundamentals (AZ-900) Microsoft
44 Architecting Microsoft Azure Solutions Microsoft
45 Implementing Microsoft Azure Infrastructure Solutions Microsoft
46 Designing And Implementing Cloud Data Platform Solutions Microsoft
47 Teams Administrator Associate Microsoft
48 Developing Microsoft Azure Solutions Microsoft
49 Enabling & Managing Office 365 Microsoft
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AWARDS, CERTIFICATIONS,
AND LICENSES

No.

50

51

52
53
54
55
56
57
58
59
60
61

62
64
65
66
67
68
69
70
71

72
73
74
75
76
77
78
79
80

81
82
83
84
85

86
87
88
89
90
91
92
93
94
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Name of Certification

Microsoft Azure Configuring and Operating a Hybrid Cloud with Microsoft
Azure Stack

MCSA: Cloud Platform

MCSE: Azure Cloud Platform & Infrastructure

MS Specialist: Architecting Microsoft Azure Solutions
Microsoft Internet Security And Acceleration (ISA)
MCSE Windows Server 2003

MCSA Windows Server 2003

MCSTS Win Server 2008 R2, Server Virtualization
MCTS Microsoft Exchange Server 2010, Configuration
MCITP Enterprise Administrator 2008

MCTS Windows Server 2008 Network Infra

MCTS Windows Server 2008 Applications Infra
MCTS Windows Server 2008 Active Directory
Microsoft Specialist: Windows 7, Configuring

MCSE Server Infrastructure

MCSE Private Cloud

MCSA Windows Server 2008

Microsoft Certified Trainer

Microsoft Certified Solutions Associate: Office 36
Azure Administrator

Azure Devops Expert

ITIL Intermediate Certificate In Continual Service
Project Management Professional (PMP)

Certified Associate In Software Quality

PSM Il (Professional Scrum Master)

Servicenow Administrator

Certified System Administrator

Solarwind Certified Professional (SCP)

Vmware Vsphere : Install, Configure, Manage, Include Exam
Foreign Direct Investment Principle License

Foreign Direct Investment Change Principle License

Telecommunication Service Provider License of Foreign Direct Investment
Foreign Direct Investment Change Principle License

Foreign Direct Investment Expansion Principle License

Foreign Direct Investment Change Principle License

Environmental Permit

Microsoft Cloud Reseller Agreement
Service Provider Velocloud Networks
Fortinet Certificate Of Authorized Reseller
Cisco CMSP

AWS Distribution Reseller Agreement
Servicenow Managed Service Provider
Google Direct Reseller For Apigee

HPE Service Provider Agreement

Issuing Agency

Microsoft

Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft
Microsoft

People Cert

Project Management Institute

QAI Global Institute
Scrum.Org
Servicenow
Servicenow
Solarwind

Vmware

Indonesian Investment
Coordinating Board

Indonesian Investment
Coordinating Board

Indonesian Investment
Coordinating Board

Indonesian Investment
Coordinating Board

Indonesian Investment
Coordinating Board

Indonesian Investment
Coordinating Board

OSS System
Microsoft
Vmware/Velocloud
Fortinet

Cisco

AWS

Servicenow
Google

HPE



Name of Certification Issuing Agency

Recipient Entity: PT Nutech Integrasi

1 Association of Indonesian Computer ASPEKMI

2 Indonesian Mechanical and Electrical Technics Enterprises Association APTEKI

3 Association of Indonesia Electrical Contractors Association of Indonesia Electrical
Contractors

4  Membership Card Indonesia Chamber of Commerce

5 Environmental Management System ISO 14001:2015 IMS

6 Certification of Supplier KADIN DKI

7 Certification of Supplier and Other Services KADIN DKI

8 Quality Management System ISO 9001: 2015 NQA

9 Certification of Non-Construction Job Contracting Company KADIN DKI

10 Certificate of Training Labor Law and Industrial Relations Dispute Settlement Service Leadership

11 General OHS Certification Certifications of Ministry of
Manpower of the Republic of
Indonesia

12 Certificate Of Completion Information System Security Protection INIXINDO

13 ESQ English Course Business English ESQ English Course

14 Performance Management: Designing Efecive Strategy In Managing Your Glints Expert Class

Employee Batch Il
15 Certificate of IT Project Management with Microsoft Project ITG.ID - PROXSIS
16 General OHS Expert Ministry of Manpower

(Via PT Surya Gemilang Tridaya)

17 Ministry of Communications and Informatics Certificate in Intelligent ADS-B ~ Ministry of Communications and
Receiver Informatics of Republic Indonesia

18 Certificate in Healthcare Delivery Ministry of Health of the Republic
of Indonesia

19 Ministry of Communications and Informatics Certificate in Intelligent ADS-B  Ministry of Communications and

Receiver Informatics of Republic Indonesia
1 Certificate of Indonesia Cash In Transit Association Indonesia Cash In Transit Association
2 Business Identification Number (NIB) Indonesian Government Agency
3 Licensing of Rupiah Currency Management Services Providers Bank of Indonesia
4 Operational License Indonesian National Police
LICENSES

TelkomMetra Group is always committed to provide added value to the products and services for its customers.
Therefore, TelkomMetra Group always strives to meet the licensing as required by government institutions to the extent
it is relevant to the business activities of TelkomMetra and its subsidiaries.

As of 31 December 2021, TelkomMetra Group already had various licenses as follows:

Type of License Issuer Institution Received Date/Validity Period

Recipient Entity: PT Finnet Indonesia (Finnet)

1. Electronic System Provider License Ministry of Communications and 11 May 2023
(Finpay) Informatics of the Republic of Indonesia
2. Electronic System Provider License Ministry of Communications and 13 November 2023
(Credit Aggregator) Informatics of the Republic of Indonesia
3. Bl Membership-RTGS Bank Indonesia Since 2009-Present
4. Debit Card Acquirer License Bank Indonesia Since 2009-Present
5. Remittance Operator License Bank Indonesia Since 2011-Present
6. Electronic Money Issuer License Bank Indonesia Since 2011-Present
7. Payment Gateway Provider License Bank Indonesia Since 2017-Present
8. Lembaga Persepsi Lainnya (MPNG3) Ministry of Finance Since 2019-Present
9. QRIS Provider License Bank Indonesia Since 2020-Present
10. Clearing House Transmission License Bank Indonesia Since 2020-Present
1.  LPB (Lembaga Penyiaran Berlangganan) Ministry of Communications and October 2021-October 2023

Informatics of the Republic of Indonesia
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INFORMATION ON

THE COMPANY’S WEBSITE

In order to apply GCG principles in all aspects of business
and operations, TelkomMetra conducts information
transparency to the public which can be accessed in
several media, one of which is through the official website
www.telkommetra.co.id.

TelkomMetra publicly publishes a number of general
information of the Company, including Company Profile,
Portfolio, Management Team, Annual Report and other
general information related to the corporate governance.
The information presented on the website is regularly
updated in accordance with the latest developments
of the Company. TelkomMetra believes that the latest
information that can be accessed at any time by the entire
community will have a positive impact on the credibility
of the Company.
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HUMAN
RESOURCES

HUMAN RESOURCES MANAGEMENT POLICY

Human Resources (HR) is the main asset of the Company
and a very pivotal element to achieve the Company’s goals
and has a strategic role in maintaining the sustainability of
the Company. Consequently, the Company is committed
to always providing full support for HR management.

TelkomMetra has implemented a professional and
transparent HR management policy which includes
designing an accountable recruitment system, increasing
the HR capacity and capability on a regular basis, and
other HR-related issues in order to create and produce
quality and high-integrity TelkomMetra people.

The implementation of HR management policiy is a
manifestation of the implementation of GCG principles
and is an integral part of the implementation of the
Company’s overall business strategy.

TelkomMetra always strives to prioritize HR competency
development programs. However, during the ongoing
Covid-19 pandemic, TelkomMetra also prioritizes the
health and safety of employees. The Company’s efforts to
ensure the health and safety of employees are carried out
to maintain optimal employee performance and be better
poised for facing the dynamics of new work patterns in
the the Covid-19 pandemic era.

COVID-19 PREVENTION AND HANDLING

TelkomMetra ensures that allemployees have implemented
health protocols according to the recommendations of the
Indonesian government during the Covid-19 pandemic.
TelkomMetra also urges all business entities to adapt to
conditions in the New Normal era.

TelkomMetra and all its subsidiaries always support the

government in preventing the spread of Covid-19, both

within the Company and the family of TelkomMetra Group
employees by carrying out the following initiatives:

1. Adjusting the work patterns of employees by
implementing a flexible working arrangement, in
which most employees work from home to prevent
the spread of Covid-19. The physical attendance of
employees at the office was also limited in accordance
with the regulations of each region.

2. Establishing a task force along with Covid Ranger
as agent of strengthening the culture & behavior
of employees with specific duties of maintaining
health protocols within each company and handling
confirmed cases of Covid-19. This task force carries
out monitoring and reporting on a daily basis which
was consolidated in the TelkomGroup Covid-19 Task
Force.
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3. Ensuring that all employees are always healthy
and productive with complete primary Covid-19
vaccinations, providing Health Kits consisting of
masks, oximeters, multivitamins, and so on as well as
providing sanitation facilities, regular screening and
implementing strict health protocols for employees
who work from office.

4. All handling of confirmed Covid-19 cases within the
company has been in accordance with the Test, Trace
& Treat surveillance flow designated by the Ministry of
Health of the Republic of Indonesia.

Throughout 2021, 2,850 employees of TelkomMetra Group
have been infected with Covid-19 with zero active cases
as of December 31, 2021. A total of 2,824 employees have
been declared cured and a total of 26 employees have
died due to Covid-19 infection.

EMPLOYEE DEMOGRAPHY

Complete information regarding the composition of
TelkomMetra employees has been described in the
Company Profile Chapter.

HUMAN RESOURCES PRODUCTIVITY

TelkomMetra always ensures that employees maintain
productivity and improve their performance. The
measurement of the Company’s productivity is periodically
measured based on the parameters of Revenue, EBITDA

and Net Income.

Employee productivity in generating revenue for the
Company is reflected in the Revenue/Employee ratio.
TelkomMetra on a consolidated basis recorded Rp5.03
billion in Revenue/Employee in 2021, an increase of 10%
compared to Revenue/Employee in 2020 which stood at
Rp4.59 billion.

The productivity and effectiveness of human resources
as well as the organization’s operations are reflected in
the EBITDA/Employee ratio. TelkomMetra recorded a
consolidated EBITDA/Employee of Rp183 billion in 2021,
an increase of 5% compared to EBITDA/Employee 2020
which stood at Rp175 million.



Subsidiaries

METRA HOLDING (8%)
SBU MEDIAHUB* 38%
SBU DIGITAL TAX -

FINNET 6%

SIGMA GROUP (3%)

METRAPLASA (100%)

ADMEDIKA (25%)

INFOMEDIA 17%

MD MEDIA 34%

NUTECH 38%

SSI 15%

MDI 16%

BOSNET (15%)

METRANET (100%)

MELON (100%)

DIGISERVE** (30%)

PINS** (100%)

TELKOMSAT** (100%)

SMI

TOTAL (13%)

* Number of Metra Holding employees including SMI employees
Number of Mediahub employees including Metra TV employees

**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021

Subsidiaries

TELKOMMETRA* (69%)
FINNET 5%
SIGMA GROUP 0%
METRAPLASA (100%)
ADMEDIKA 57%
INFOMEDIA (4%)
MD MEDIA 1%
NUTECH 6%
SSI (20%)
BOSNET 47%
METRANET (100%)
MELON (100%)
DIGISERVE** 46%
PINS** (100%)
TELKOMSAT** (100%)
SMI

METRA CONSOLIDATED 10%

* Number of TelkomMetra employees including Metra TV and SMI employees.

**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.

Metra Group’s HR Growth Profile
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& Y

247 234
2,094 2,153
= 13
1,234 1,636
526 451
422 314
109 79
815 710
36 31
46 54

= 127

= 108

136 193

= 170

= 281

1 -
5,744 6,636

Revenue/Employee

5,363 1,688
68,272 71,760
1767 1,770
531 -
410 644
7159 6,840
4,737 4,800
1,841 1,952
1131 905
619 oM
7,502 -
12,712 -
1,069 1,559
7,524 -
4,606 -
5,025 4,588
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HUMAN
RESOURCES

Subsidiaries

TELKOMMETRA*
FINNET

SIGMA GROUP
METRAPLASA
ADMEDIKA
INFOMEDIA

MD MEDIA
NUTECH

SSI

BOSNET
METRANET
MELON
DIGISERVE**
PINS**
TELKOMSAT**
SMI

METRA CONSOLIDATED

EBITDA/Employee

(131%) (794) (1,839)
(1% 945 931
(23%) 215 164
100% (3,299) -
43% 47 67
(7% 773 644
194% (234) 219
32% 267 353
(51%) 163 79
100% 74 148
(100%) 781 =
(100%) 1,589 =
392% o7 283
(100%) 256 =
(100%) 1,493 =
1 -

5% 183 175

* Number of TelkomMetra employees including Metra TV and SMI employees.
**  TelkomMetra no longer served as parent company of Metranet, Melon, PINS & Telkomsat in 2021.

TALENT MANAGEMENT &
MANAGEMENT

CAREER

Talent management starting from the level of TelkomMetra
subsidiaries to TelkomGroup is carried out through the
selection of the best 20% of employee candidates from
each position level through a tiered selection process.
Specifically the talent management from the Band | and Il
level employees is carried out by Telkom Indonesia, while
the talents of Band Il and so on is managed by each
subsidiary.

The Company carries out other development programs,
i.e Talent Coaching, Individual Development Plan and
TelkomMetra Development Program. Periodically, every
quarter, internal and external coaches evaluate the
progress of talent competencies to find out the progress
of each program. Based on the assessment results, talents
who have superior competencies get top priority to
occupy strategic positions within the TelkomGroup.
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COMPETITIVE ADVANTAGES OF HR

MANAGEMENT

TelkomMetra always strives to have qualified and
reliable human resources. For this reason, TelkomMetra
periodically evaluates employee performance while
working at the Company. The evaluation focuses on
aspects of the each employee condition to complete
the duties and responsibilities as well as the condition of
the employee’s well-being, both physically, socially and
emotionally. The evaluation results are used to determine
improvement priorities aimed at increasing the employee
engagement, comfort and health while working at
TelkomMetra.

In 2021, TelkomMetra has carried out a number of
programs/activities involving the participation of all
employees, as follows:

1. Employee Annual Medical Check Up Program

2. Employee Religious Activities

3. Employee Town Hall & Team Building



INFORMATION
TECHNOLOGY

INFORMATION TECHNOLOGY POLICY

In order to realize the vision and mission of the Company
and TelkomGroup, support is needed from the Digital
Transformation Unit which plays a role to support
sustainable business and may contribute to increase the
value proposition, transparency and accountability in the
Company’s digital transformation.

Following the Digital Transformation Unit in the previous
year which focused on developing and implementing
Good Corporate Governance Principles and adhering to
the prudent, flexible, easy, agile principles, then in 2021,
the Digital Transformation Unit had a program theme that
focused on business process changes and development in
digital transformation.

In 2021, the Digital Transformation Unit played a role and
contributed to the transformation of the Organizational
Structure at TelkomMetra, to align, adjust policies, and
Standard Operating Procedures (SOP) for all company
business processes, as well as the IT facilities. With
this alignment and adjustment, it is expected that the
company’s organizational transformation process will
remain compliant, accountable, and auditable.

2021 ACHIEVEMENTS

The Digital Transformation Unit has succeeded in realizing
a number of work programs in the IT sector in 2021,
including:

1. IT Operation
IT Operation acts as a provider of ICT services and
facilities within TelkomMetra (including SBU). In 2021,
the IT Operations Sub Unit has implemented a number
of activities, including:
1. Go Live Magna Dashboard Management System
to facilitate quick monitoring, evaluation, analysis
(Real Time) related to financial area information,
thus facilitating strategic and operational decision-
making processes.
2. Go Live Integrated Evaluation & Control System
Report Digitization Program to facilitate the
management of the Task List and Work Assignment
of each Unit in TelkomMetra.

. Go Live

Go Live Automated Checking Budget Control
System Digitization Program for Fixed Asset
purchasing business process. With this system, it
is easy to control the process automatically and
online on the existing budget in the ERP system.
Go Live system improvements or Flexible Working
Arrangement Programs that are useful to support
the company’s business process in the New Normal
Era during the Covid-19 Pandemic.

Go Live Financial System Implementation to
support business process in Metra TV.

Go Live 2021 COPA Portfolio System on Single ERP
to support Revenue and Cost allocation business
process, to adjust Portfolio Version 2021 according
to Telkom’s directions.

Go Live Portfolio Module on Magna Dashboard
Management System as part of the adjustment to
Portfolio Version 2021 changes.

Go Live AppMan/OpMan IT system to help monitor,
evaluate IT Infrastructure operations in order to
ensure availability and reliability.

Tax Reconciliation and Tax Equalization Reports
on a Single ERP System, thereby reducing manual
process and facilitating the audit process of Tax
Reports.

implementation of the Integrated
e-Procurement System, which supports the
procurement business process at TelkomMetra, is
carried out digitally, online and integratedly.

Go Live changes and adjustments to Master Data
and Organizational Structure and Authorization
Role in TelkomMetra IT System to support
TelkomMetra

and succeed Organizational

Transformation.

. Go Live a number of Change Request (CR)

Programs to enhance several reporting programs
in several Modules in the Single ERP System,
which aims to facilitate the digital monitoring and
evaluation process.

. Daily operational support, maintenance & change

requests for Hardware, Software & Network within
the scope of TelkomMetra, with an average request
per month reaching approximately 21 requests for
support during the New Normal Era.
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INFORMATION
TECHNOLOGY

2. Transformation & Business Process

Sub Unit Transformation & Business Process plays

a role in the digital transformation process and

integration process in order to remain compliant or in

accordance with the company’s business governance
and existing regulations, through the process of
making and adjusting policies, as well as Standard

Operating Procedures (SOP). The following are some

of the activities that have been carried out in 2021,

which include:

1. Support and contribution to the Integrated Audit
and IT Audit processes in obtaining effective
results (zero deficiency)

2. Management of making & changing Standard
Operating Procedure (SOP) documents in several
business processes to maintain Audit Compliance,
and good corporate including
during the organizational transformation within

governance,

TelkomMetra.

FOCUS OF INFORMATION TECHNOLOGY
DEVELOPMENT IN 2022

In order to improve TelkomMetra’s value proposition,
the Digital Transformation Unit continues to evaluate
business processes and develop IT service facilities to
carry out digitization and digitalization of the company
business processes, as well as maintain better corporate
governance through the creation and updating of policies
and Standard Operating Procedures (SOP) to remain
accountable and auditable.
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In 2022, the Digital Transformation Unit has an activity
plan that supports the digital transformation process,
which includes:

Scope of IT Operation

Optimization and development of digitization and

digitalization of company business processes to improve

efficiency, transparency and validity of integrated data in

2022, including:

1. Implementation of digitization of the Metra Group
synergy, in order to provide added value from the use
of single data for several business processes.

2. Implementation of Risk Management System
development that is integrated with the Company’s
Dashboard Management System, enabling it to
provide comprehensive and strategic information.

3. Preparation, assessment and defining functional and
technical designs for the migration process of SAP
EHP8 ERP system into SAP S/4 HANA.

4. Support and contribute to the Integrated Audit
process and the management of Good Corporate

Governance.

Scope of Transformation & Business Process

1. Revisit and complete IT Governance Policies,
as well as IT management Standard Operating
Procedures (SOPs), to be in line with organizational
transformation, thereby optimizing the company’s
digital transformation process.

2. Revise the IT Master Plan (MPTI) to suit the company’s
business strategy.

3. Implementation of ISO 20000:1 on enterprise IT

SYSTEM services.
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MACROECONOMIC

AND INDUSTRY REVIEW

In 2021, Covid-19 cases subsided due to the government’s
efforts to enforce the community activity restrictions
(PPKM) and the widespread vaccination program. This
delivered an impact on the national economic recovery
which grew 3.69% according to Central Statistics Agency.
Meanwhile, the Information and Communication
Technology (ICT) industry in Indonesia also saw growth
which was supported by the high demand for data
communication services, in line with the development
of society, generation, and digital business which have
been accelerated by the Covid-19 pandemic. According
to the Central Statistics Agency (BPS), the growth of the
information and communication technology (ICT) sector
was above-average national economic growth in 2021.

The growth of the information and communication
sectors was 8.7% in the first quarter of 2021, 6.87% in the
second quarter and 5.51% in the third quarter year-on-
year. This trend was well above-average national growth.
Rapid economic growth and disruptive factors in various
sectors that accelerated the change of everything towards
digital had great implications for the growth of data
communication networks and their users. The process
of transforming business organizations from traditional
to digital has had an impact on favorable growth in the
local market, which in turn brought global cloud players
to Indonesia, as well as many other global players in the
area of e-commerce, fintech, and others which enlivened
the Indonesian market as well.

OPERATIONAL
REVIEW

The Company has two SBUs which include SBU MediaHub
and SBU Digital Tax Hub (Telkompajakku) with the
business scope of each SBU, as follows:

1. SBU MediaHub (MediaHub) as a broadcast service
provider as well as aggregation and
advertising inventory for PayTV cross platform.

2. SBU Digital Tax Hub (Telkompajakku) as a provider of
tax digitization services, one of which is Host to Host-

content

based e-Invoice.
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In 2021, the market size of Pay TV and OTT Video was
estimated to reach Rp17.2 trillion, which was dominated
by Over the Top (OTT) services of Rp7 trillion, followed
by Cable Television (CATV) of Rp4.7 trillion, and Internet
Protocol Television (IPTV) of 3.8%, and Direct To Home
(DTH) of Rp1.7 trillion. Of the four services, OTT recorded
the highest growth with a CAGR of 72.4% during the
period 2015-2020.

(Source: Media Partners Asia Report 2021)

Compared to 2020, the advertising market in Indonesia
in 2021 was estimated to increase to Rp29.7 trillion,
dominated by Free To Air (FTA) of Rp15.8 trillion, followed
by Internet Other of Rp 4.7 trillion, Newspaper of Rp3.9
trillion, Online Video of Rp3.8 trillion, others of Rpl.2
trillion, and Pay TV of Rp0.3 trillion. Despite a relatively
small market size, Pay TV demonstrated a stable growth
with CAGR of 5.1% during the period 2015-2020.

(Source: Media Partners Asia Report 2021)

The two SBUs continue to develop their capabilities,
products and markets to build synergies with both internal
and external parties of TelkomGroup. As the parent of the
TelkomMetra Group SBU, the Company seeks to optimize
the role of each Directorate within TelkomMetra Group to
ensure the achievement of the initiatives and objectives
of TelkomMetra Group SBU.



BUSINESS PORTFOLIO

REVIEW

STRATEGIC BUSINESS UNIT (SBU)

MEDIAHUB

Since 1 January 2018, Mediahub has become a Strategic
Business Unit (SBU) under PT Multimedia Nusantara and
is still gradually building and developing its business
portfolio, namely Content Aggregation and Distribution
Platform.

MediaHub has the ability to facilitate Content Providers,
Pay Television Operators, Companies or Institutions, as
well as advertisers, to obtain and distribute their content
through a reliable and secure platform and management
of broadcasting services. Through this platform, content
providers or advertisers can localize content on pay
television networks and enjoy transparent and efficient
business processes.

Throughout 2021, MediaHub’s biggest contribution was
Content Service, a provider of linear content for IndiHome
and Inflight Entertainment Garuda Indonesia, with
revenue contribution from these 2 customers was 81% of
MediaHub’s total revenues.

The next contribution came from Broadcast Service which
MediaHub is entrusted to provide broadcasting services
for Mola TV and Kanal Budaya Indonesia owned by the
Ministry of Education and Culture. With the addition of the
acquired linear channels and new subscribers, MediaHub’s
revenues grew by 105.1% compared to Rp130.0 billion in
2020.

SBU MediaHub maintained a matrix organization with a
lean number of personnel with a total of 18 employees,
allowing every business project management to maximize
the competency and capabilities of its personnel. Qualified
personnel capabilities, good project management, and the
selection of the right partners supported the achievement
of an EBITDA increase of 46.9% to Rp18.2 billion and an
increase of 15.2% in net income to Rp13.4 billion in 2021
compared to 2020.

The following table is the data on the financial indicators and operational matrix of MediaHub for the last 3 (three) years

(2019-2021).

FINANCIAL INDICATORS

(In million Rupiah) 2021
Revenues 130,046
EBITDA* 18,195
Net Income 13,444

* restated for 2019-2020 figures with BPPU.

OPERATIONAL MATRIX

Key Driv