


About This Report

Alaris Holdings Limited’'s (“Alaris” or “the Group”)
2021 integrated annual report provides relevant
information relating fo the economic, environmental,
social activities and financialissues of the Group forthe
year ended 30 June 2021. The content and structure
of this report conforms to the recommendations and
the principles laid out in the King Report on Corporate
Governance 2016 (“King-IV™"), and complies with
the South African Companies Act (Act 71 of 2008),
as amended (“the Companies Act”), the Listings
Requirements of the JSE Limited (“the JSE Listings
Requirements”) and the Internafional Financial
Reporting Standards (“IFRS").

It provides an account of the Group's progress to date
and offers a forward-looking perspective in terms of
future goals, targets and strategies. It aims to provide
a fransparent, balanced and holistic view of the
Group's performance.

The report summarises key aspects of the Group and
provides a strategic overview of the activities within
the Group. The underlying strength of the report
is the commitment to corporate governance and
ethical behaviour.

Board responsibility for integrated annual report

The board of directors of Alaris Holdings Limited
(“the Board”) acknowledges responsibility for the
integrity of the integrated annual report. The directors
have applied their minds to the report and believe
that it covers material issues and fairly presents the
consolidated performance of the Group.

The Board approved therelease of the 2021 integrated
annual report.

An electronic version of this infegrated annual report
is available on the Alaris website:

www.alarisholdings.com
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Our Vision
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What We Are All About
Highlights

Group Overview

Strategic Overview

Our Vision

Be aleading global radio frequency (“RF") technology holding

Group by investing in RF related technology companies.

Extracting the core aspects from Alaris’ vision statement best

describes the nature and values of the Group:

e Qur VALUES define our character, our DNA, and guide us

daily in how we behave and make decisions.

e Inorderforusto achieve our GOALS, execute our STRATEGY

ACCOUNTABILITY INTEGRITY

| Take Ownership to | Promote Openness
Produce Output

| Make Change Happen

effectively and realise our VISION, we need to live our

Values every day.

ALARIS VALUES

CLIENT
CENTRIC

| Understand the Needs
of our Clients.

I Respond Swiftly.

Our Mission

The mission of Alaris is to invest in global RF technology
companies with similar business models that inter-operate as

EXCELLENCE INNOVATION
| Continuously Teach I Innovate for My Client
and Learn

| Deliver Quality

innovative bespoke product and solution design factories for

their partners.

What We Are All About

Alaris Holdings, foundedin 1997, is a global radio frequency
(“RF”) technology holding and investment company.
Focused on developing its own products and retaining
its own IP, the entity provides technologically advanced
solutions and products to customers across multiple markets
from defence, aviation, marine and wireless, to industrial,
healthcare, research communities and governmental
institutes. Listed on the JSE ALTX since July 2008, the Group's
strategic objective of being a trusted technical advisor
and partner in the RF technology domain is evident in the
customer centric approach adopted by all its subsidiaries.

The Alaris Group consists of:

Alaris Antennas. Founded in 1997 and headquartered in
Centurion, South Africa, Alaris Antennas designs, develops,
manufactures and sells state-of-the-art, specialised
broadband antenna systems and otfther related RF
products used in the communication, frequency spectrum
monitoring, testing and measurement, electronic warfare
and other specialised markets. Its client base - consisting
of system integrators, frequency spectrum regulators and
players in the homeland security space - is located across
the globe, mostly outside of South Africa, in the Americas,
Europe and Asia.

COJOT. Founded in 1986 and located in Espoo, Finland,
COJOT serves military and public safety markets globally.
With more than 30 years of experience, the company
designs, develops and manufactures innovative
broadband antennas that improve the connectivity,
coverage and competitiveness of radio equipment
deployed to save lives and protect property.

mWAVE. Based in Windham, Maine in the United States,
MWAVE is a leading global provider of advanced
custom and commercial microwave antenna solutions.
The company was established in 2004 and designs and
manufactures standard and custom microwave antenna
products for commercial and government applications.

Alaris USA. Trading as a division of mMWAVE Industries and
based in Windham, Maine, Alaris USA sells and supports
specialised antennas and other RF related products
designed by COJOT and Alaris Anfennas to customers in
North America. Its products are used in the communication,
frequency spectrum monitoring, testing and measurement,
counter unmanned aircraft systems (UAS), electronic
warfare and other specialised markets. Like COJOT and
Alaris Antennas, Alaris USA’s clients are system integrators,
frequency spectrum regulators, government end users,
and law enforcement.

Linwave Technology. Founded in 2003 and based in
Lincoln, UK, Linwave Technology is a leading supplier of
novel, custom RF and Microwave products across multiple
markets from defence, avionics, marine and wireless,
to industrial and healthcare. The company designs and
manufactures customised microwave/RF components
for harsh environment applications at frequencies up fo
100GHz. Solutions range from die level semi-conductor
components assembled in the company’s own cleanroom
facility, to complex sub-systems with multiple functions
incorporating software and embedded control. Linwave
prides itself on its ability to work closely with its customers
to develop the opftimum solution for their particular
application, ultimately providing them with a fechnical
advantage in the marketplace.
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Highlights

Current Financial Year Highlights
ALARIS HOLDINGS LIMITED AND ITS SUBSIDIARIES’ FIVE YEAR FINANCIAL REVIEW TOTAL OPERATIONS

The below historical numbers are affected by the following transactions during these five years:

¢ COJOT acquisition was consolidated into the Group from May 2016.
¢ mMWAVE acquisition was consolidated into the Group on 1 October 2018. . . .
e Alaris USA LLC doing business as mMWAVE came into effect on 1 June 2019. Revenue increased by Profit after tax increased by
¢ COVID-19 pandemic influencing the world economics.
¢ Linwave acquisition was finalised 26 February 2021. 5 o 5 o
* Operations as reported in the financial statements should be used as the baseline for the future.

m June2020  June2019  June2018  June 2017 R242.8 million to from R31.0 million

R328.3 million to R46.4 million

Revenue (R'000) 328 305 242753 245184 187 075 228 658
Operating EBITDA (R'000) 70979 50 551 61156 47 895 42 154
Trading Operating Profit/Loss (R'000) 57 498 39 535 54125 42722 36 070
Profit/Loss after tax (R'000) 46 410 30985 41 081 32919 31822
Total Assets (R'000) 261 425 283 388 218 395 155 626 155 752 Headline earning Sirong cash
Cash holdings (R'000) 93177 110 268 41836 51679 65083 per share increased by posiﬁon of
HEPS (cents) 38.78 25.89 34.29 28.35 14.61
EPS (cents) 38.73 25.88 34.29 28.35 20.66 ‘ 7 egge®
NAV per share (cents) 214.58 185.27 137.87 100.18 67.03 5 0 o R93 ° 2 I I l I I I |O n
Tangible NAV per share (cents) 142.54 130.93 89.48 66.28 34.92
Actual number of shares in issue from 25.89 cents as at
(less treasury shares) 121 830957 119 346231 120073 330 116 116 771 116 116 771 to 38.78 cents 30 June 2021
Number of employees at year-end 174 130 138 19 116 )

ALARIS HOLDINGS | Integrated Annual Report 2021

CONSOLIDATED VALUE-ADDED STATEMENT

R'000 June 2020 June 2019 June 2018 June 2017
Revenue 328 305 242 753 245184 187 075 228 658
Net cost of raw materials, goods and services (110 106) (79 876) (77 871) (53 589) (20 853)
Wealth created by trading operations 218 199 162 877 167 313 133 486 137 805
Otherincome 6 921 1689 11 738 295
Finance income 1133 1802 430 380 1320
Total value created 226 253 166 368 168 854 134 604 139 420
Distributed as follows
Employees

Salaries and other employee benefits 131 491 108 858 95295 76 502 65 140
Providers of capital

Finance cost 760 558 174 392 4940
Providers of services

General operating expenses 23728 5157 11 975 9 827 30 806
Government

Income taxes 11 461 9794 13 300 9791 9822
Retained for growth 58 813 42 001 48 110 38 092 28712

Amortisation of infangible assets 5584 4886 4280 2731 3081

Depreciation on property, plant and equipment 3372 3216 2749 2 442 3003
Depreciation on right-of-use asset 3447 2914 - - -

Net profit after dividend 46 410 30985 41 081 32919 22 628

226 253 166 368 168 854 134 604 139 420

ALARIS HOLDINGS | Integrated Annual Report 2021



Group Overview

Group organogram and map

Group Overview (continued)

The Group is divided into the following segments and the key focus areas are defined as:

Alaris Holdings and Technology holding company that invests horizontally to exploit its knowledge in terms of:
corporate services

» Offering products (sometimes with services)
e Focus on system houses and operators

e Focus on client intimacy
ALARIS INVESTMENT

* Technology innovation to stay ahead of market and support clients, thereby providing its

HOLDINGS (UK) R -
clients a competitive edge

The foreign subsidiaries are 100% owned by Alaris Investment Holdings UK Limited which is also
reported on under this segment

Alaris Antennas * Specialist DF antenna systems supplier
* Maintains ownership of intellectual property
¢ Has a customer centric approach, with excellent service through immediate response

@h LINWAVE * Provides customer solutions through innovative bespoke product design
ot - LA

ECHHNO

mWAVE

o i 1 e Tt

* Provides competent technical advice by understanding our clients’ requirements
* Wide product offering and solutions failored to clients’ needs
coJort * Provide customer solufions through innovative product design
¢ Owns intellectual property
* Provide competent technical advice by understanding our clients’ needs

* High quality of products designed for outsource manufacturing

mWAVE

N
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¢ Excellent service through rapid response

mWAVE * Designs, manufactures and tests a wide range of standard and custom microwave antenna
products for commercial, government and defence applications

e Specialises in parabolic grid antennas, solid parabolic antennas and high performance,
millimetre wave and wide band feed assemblies

Covers 100 MHz to 110 GHz frequency range with wide product line
¢ Maintains ownership of intellectual property

* Owns and operates outdoor and indoor antenna test ranges, which are used to support new
antenna development and for production verification

Offers third party testing for clients

Alaris USA * Provide competent technical advice by understanding clients’ needs

Excellent service through rapid response

¢ Wide product offering with flexibility to customer needs

* Provide customer solutions through partnership with Linwave, COJOT and Alaris Antennas
Linwave e Specialist in Microwave Frequency Modules for harsh environments

* Owns IP

* Provides custom solutions for bespoke customer applications

) e Product range from die level to sub-system

/ * Supports wide market scope from Defence, Healthcare, Marine, Industrial and Avionics in
frequencies up fo 100GHz

» Often employed as an extension to the customer’s design feam with benefits realised from
concurrent Engineering and a good Engineer-to-Engineer design relationship
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Group Overview (continued)

Alaris Holdings Ltd

Uniquely positioned for growth across all the subsidiaries, the Group is built on a solid foundation of four key strategies:

¢ Extensive expertise in RF products,

* Owning and continuously developing intellectual property,

e The design of antenna and RF system solutions

¢ The global footprint of its subsidiaries and the global application of its products.

Global expansion allows for enhanced product and service offerings, based on an extended knowledge spectrum across
the subsidiaries. Not only do the Group's customers benefit from access to highly skilled engineers across the globe, but
the companies are uniquely positioned fo serve as trusted advisors in providing customers with technologically advanced,
customised solutions.

The companies in the Group remain strongly focused on research and development, holding invaluable, exploitable
patented technologies that can be monetised into the future. Cross-selling opportunities and processes are in place to
further capitalise on synergies between the subsidiaries.

The Head Office, through its various roles, provides support and services to the companies in the Group ensuring alignment
and strategic focus on goals and specific identified OKRs.

The design and development of new products based on the uniquely combined skill sets of the Group provide an opportunity
to reach intfo untapped market segments where this expertise can be leveraged. With client-centricity and the creation
of bespoke solutions as a fundamental organisational value, the focus is on core deliverables required by the client. This
results in the provision of competitive features and enables increased performance for end users. A technological edge is
achieved through relentless commitment, product innovation and excellent service.

The Group's global strategy remains one of international expansion, aligned to the move into antenna system solutions and
a stronger focus on RF / microwave electronics, thereby extending the range and competitiveness of our offerings to our
customers. By diversifying into different territories and entering new market segments, the management team'’s focus is to
ensure ongoing profitable organic and acquisitive growth for the Alaris Holdings Group and its stakeholders.

Location:
The corporate offices for Alaris Holdings are located in the Gauteng province of South Africa.

1 Travertine Ave
N1 Business Park
Centurion

0157

South Africa

In order fo ensure close proximity to our clients, the subsidiariesin the Group have numerous business partners based around
the world. The companies supply system houses with specialised antennas. This is primarily through systems infegrators and
manufacturers who use custom-designed antennas as part of their product offering, and these constitute a valuable and
sustainable sales channel.

COJOT outsources its manufacturing to companies in Finland and Estonia, while Alaris Antennas and mWAVE manufacture
at their premises in Gauteng, South Africa and Windham, USA respectively. Alaris USA sources its products through
the subsidiaries.

OUR DNA - What we do and business processes

Companies and Brands Alaris Holdings, Alaris UK and Alaris Anfennas — Corporate division

Markets Global Technology Investment Holding

Major Regions RSA, UK

Products and Services Providing support and services to the subsidiaries through the role of the centre

functions relating to technical skills, financial matters, marketing and human
resources. Regulatory fees, non-executive fees and head office structure cosft,
net foreign exchange gains/losses, legal and consulting fees for acquisitions

Business Model Manage cost against value added services
Increase in Product Portfolio Identification of new markets, cross-selling opportunities and acquisitions
Opportunities Acquiring new intellectual capital through strategic business activities
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Group Overview (continued)

Overview of the year

The Alaris Holdings Group had an oufstanding financial year despite the ongoing worldwide challenges created by the
consequences of the COVID-19 pandemic. The results of the combined operations provided a substantial increase in
revenue and profit after tax versus the comparative period, ensuring that the Group recorded its best year in history.

Revenueincreased by 35% from R242.8 million o R328.3 million and profit after tax (“PAT") increased by 50% from R31.0 million
to R46.4 million. Headline earnings per share also increased by 50% from 25.89 cents to 38.78 cents.

The Group's cash position at 30 June 2021 was R92.2 million, with about 45% of the funds located in South Africa. Surplus cash
will continue to support the Group’s intfention to expand its global footprint through suitable acquisitions.

It is clear that the Group's strategy of expansion of territories and markets has allowed for an enhanced product and
service offering based on an extended knowledge spectrum across its subsidiaries. The Group’s customers have benefited
from access to highly skilled engineers across the globe, with its four companies uniquely positioned to serve as trusted
advisors in providing customers with technologically advanced and highly customised solutions.

On 26 February 2021, the acquisition of Linwave Technology Limited was concluded with the signing of a share purchase
agreement to acquire 100% of the issued share capital. The management team is highly satisfied with the mannerin which
the acquisition was concluded and the integration of the company during the past months.

The Linwave product offering and team’s extensive expertise and capabilities in the RF/Microwave electronics space
perfectly complement the Group the nature of the products developed by the Group has seen a shift fowards added
complexity and the integration of electronics.

Sustainable organic growth will remain a strategic priority for the Group, with operational activities continuously being
aligned as the Group expands. The projected benefits based on synergies amongst the product offerings of the entities in
the Group have proved to be successful, and have led to enhanced growth in diverse markets. Joint development projects
across the subsidiaries have also increased during this period, adding value o the Group’s customers.

During the past year, substantial time and effort has been put into product roadmaps and innovation. In order to stay
relevant, align to trends and move up the value chain, it was imperative to obtain RF electronics capabilities within the
Group. This has allowed for the development of more complex products within the existing subsidiaries, the diversification of
product types, and the entering of new markets. Collaboration amongst subsidiaries has already resulted in the integration
of Linwave electronics in one of the Alaris Antennas products.

It is evident from the period reported on that cross-selling opportunities have been managed effectively, increasing the
value of the respective subsidiaries and resulting in a sfronger combined force. The processes which were put in place to
further capitalise on synergies between subsidiaries are functioning well.

On the back of excellent financial results and the Linwave acquisition, the Group saw a significant rerating of the ALH share
price. This led to a positive response in the market and resulted in growth for the various stakeholders.

Although the year ended on a significant high note, a number of lows were also experienced during the past financial
year. For more than 18 months, unprecedented circumstances created by the COVID-19 pandemic continued and severely
affected the way in which the entities in the Group had to do business. These months of adverse circumstances not only
took their toll on the well-being of staff, but also created component shortages, supply chain challenges and inflation in
pricing of raw materials.

However, with the ability to put robust plans in place to mitigate operational risks, a committed workforce and a strong
order book, all entities were able to rise to the occasion. The executive feam is exceptionally proud of the way in which all
the companies in the Group weathered adversity and unprecedented market challenges with dedication, resilience and
fortitude.

Prospects

The four key strategies identified by the Group remain a solid foundation for expansion in the envisioned future. With these
core drivers, the Group is therefore well positioned for growth:

* Exfensive expertise in RF products

¢ Owning and continuously developing intellectual property

¢ Design of antenna and RF/Microwave system solutions

¢ A global footprint of its subsidiaries to support the global application of its products

The Group intends to grow the more complex nature of its products by progressively integrating the recently acquired
competency in RF/Microwave electronics components into its designs, thereby providing state of the art technology and a

competitive edge to its customers. The sophistication, range and competitiveness of the Group’s antenna systems offerings
is continuously expanding.
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Group Overview (continued)

In the period ahead, the subsidiaries will continue to further develop their core capabilities in antennas and antenna
systems, whilst adding significant value to their product offerings based on collaboration and joint projects across the
companies. The synergies amongst the subsidiaries in the Group, will be enhanced to drive combined competitive growth,
as the combined force of the four entities can achieve more than the standalone enterprises.

Organic growth is a key target for all subsidiaries, each one receiving a specific target for year-on-year profit growth.
Emphasis is placed on innovation and increased product complexity (antenna systems), but with a focus on building
subsidiaries’ specific core competencies and tactically opening new application areas and segments.

Several risk-mitigating measures and new mechanisms to enable sales and business development were put in place over
the past few months. While these forms of engagement proved to be successful in the past year, it does not match direct
and personal inferaction with a customer. Alaris Holdings is a customer-intimate organisation, and it is expected that the
restrictions, which are still in place worldwide, will continue to hinder the way business is done until they are lifted. Hope for
change remains, as there is a worldwide movement towards establishing new rules for engagements, which should lead to
in-person meeting of customers, physical attendance af frade shows and the opening up of unrestricted business travel.

Every effort will remain in place to ensure that the Group’s customers have unaffected access to their frusted advisors,
to bespoke solutions and to a diverse product offering. The design and development of new products based on the
uniguely combined skill sets of the four companies will continue to provide competitive features and enable increased
performance for end users. All entities in the Group relentlessly strive to provide their customers with a technological edge
through constant product innovation and excellent service.

Management is enthusiastic about the future, as the Group will be boosted through the increase in the advanced
technological designs and complexity of the products, significant presence in expanded territories, the diversification
of product offerings and additional market segments. This combination should result in an ongoing strong
financial performance.

The teams in the various entities will progressively engage in business opportunities which will strengthen the Group's
foothold in strong and strategic territories and markets. All companies will confinue to focus on innovation and research,
providing capabilities fo further enhance their product offerings in new market segments and applications.

In principle, the Group'’s strategy of infernational expansion remains. By increasing its presence in strong markets and
diversifying into different territories, the management feam remains focused to ensure ongoing profitable organic and
acquisitive growth for the Alaris Holdings Group and all its stakeholders.
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Group Overview (continued)

Alaris Antennas (Pty) Lid

Location

1 Travertine Ave
N1 Business Park
Centurion

0157

South Africa

Our DNA - What we do and business processes

Companies and Brands Alaris Antennas — gain the advanfage

Markets Defence system integrators, homeland security, spectrum monitoring, test and
measurement equipment

Major regions Europe, USA, Middle East and Asia (“MEA"), and RSA

Products and services Wideband direction finding, RF / microwave electronics, counter-RCIED,
monitoring, jamming, counter-drone, communication, antenna systems, test-

and measurement services

Business model Design, development, manufacture and sales of specialised antenna solutions
for clients, either from existing designs or by customisation, high value with low

volume

Increase in product portfolio New products developed in the DF, LPDA and OMNI product categories.

In addition, a new PANL and ELINT products have been developed.

Opportunities Antenna system solutions with a stronger focus on RF/ Microwave electronics
and high frequency products. Expand on existing key application areas
with new products and new production processes. Tapping info new market
segments with access to a large sales and R&D resource pool across the

subsidiaries

Overview of the year

Financialyear2021 hasbeenamomentousyearin various ways for Alaris Antennas. The company achievedrecord-breaking
financial results amidst the second year of the COVID-19 pandemic, and the increasingly challenging market conditions
in South Africa. During the first half of the year, Alaris Antennas announced strong results and positive growth in all areas of
the business, and the outlook for the full year was positive.

Totalrevenue increased by 33% from R126 million to R167.2 million and PAT increased by 56% from R23.1 million to R36.2 million
compared to the previous period. The above sales value includes cross-selling between subsidiaries.

The exceptional financial results for the full year were achieved by building on the foundation of a strong order book
and balance sheet in the first half, with higher volume orders enabling healthy margins. Repeat opportunities for newly
developed products were additionally secured and successfully executed. The year brought its fair share of challenges,
but with the dedication of a performance driven, resilient tfeam of people and robust risk-mitigation plans, the set targets
were achieved.

The Group's culture of collaboration between subsidiaries is showing results, with more solutions and a wider variety of
products with cutting-edge technology being offered to customers. It has also supported the extension of the Alaris
footprint info new markets and territories, contributing to the organic growth of the company. The revenue is spread across
a wider range of customers and is an indication that our customers’ businesses are growing as well.

Although travel remained restricted during this past year, the feam continued to live their strategy of interacting with clients
early in the project cycle through regular engagements and workshops. The ability to provide competent technical advice
by a highly skilled engineering team and understanding our clients’ requirements, has enabled the company to act as a
frusted advisor in the field of antenna systems.

Covid-19 had a bigger impact on the business during the past six months compared to last year, with a number of staff
members fallingill. The Company is grateful that these employees have recovered well. Minor challenges were experienced
from a supply chain perspective as some of the suppliers had to temporarily close down or had to work with skeleton staff
due fo the COVID-19 impact. Through effective management and confinuous risk assessment, some of the risks could be
mitigated in advance. Alternative arrangements were made and the impact on the company’s customers was minimal.

Finally, establishing further sales representatives in key territories has enabled Alaris to successfully unlock new opportunities
and expand the international reach of the company. This supports the company'’s strategy of being closer in proximity to
its customers.

The Alaris Antennas team is grateful for a fremendous year.
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Group Overview (continued)

COJOT OY

Location:

Pa&ivénkakkarantie 10
02270 Espoo
Finland

Our DNA - What we do and business processes

Companies and brands
Markets
Major regions

Products and services

Business model

CcoJort
Defence system integrators, homeland security and spectrum monitoring
Europe, MEA and USA

Wideband antennas with improved connectivity, coverage and competitive
performance, for the RCIED, C-UAV and communications market

Design, development and sales of antenna products by taking cognisance
of customers’ needs and adjusting product features accordingly.
The manufacture of products is outsourced through partnering with contract

Group Overview (continued)

MWAVE Industries LLC

MmWAVE

Location:

33R Main Street, Unit 1
Windham,

ME 04062

USA

Our DNA - What we do and business processes

Companies and brands

Markets

Major regions

Products and services

MWAVE with brands: mWAVE Antennas™, Gabriel Antennas™ and Mark
Anfennas™.

Defense and space, government, utilities, railroads, broadcast, high-speed
trading, communications and scientific.

North America and Europe.

Design, test, manufacture antennas and feeds from 100 MHz - 110 GHz including

manufacturers and a professional service provider network, higher volume with
lower price

Increase in product portfolio Developed 23 new products during FY21

Opportunities Access to a larger sales and R&D resource pool across Alaris and COJOT should
improve growth opportunities

Drive growth in various territories including the USA, MEA and Europe.

Smart antenna fechnology indicates good opportunity for sales

Overview of the year

COJOT experienced a strong financial year with revenue increasing by 12% from R76.1 million to R84.9 million, and an 8%
increase in PAT from R16.0 million to R17.3 million versus the comparative period. The Covid-19 pandemic impacted the
decision-making process with various customers, resulting in a few projects being delayed. The worldwide shortage of
components and inflation in the price of raw materials had a further effect on COJOT's results.

Years of design, development and manufacturing expertise have enabled the company to offer reliable and durable
antenna equipment to some of the most demanding environments in the world. Like Alaris Antennas, the company has a
strong client-centric approach, resulting in close relationships with its customers. The company makes use of a direct sales
team and selected channel partners to build its order book.

The company has a team of highly skilled engineers with many years of experience in the design and development of
innovative wideband antennas thatimprove the connectivity, coverage and competitiveness of radio equipment deployed
to protect property and save lives. The company has established various partnerships with key contract manufacturers,
providing efficiency, scalability and seamless quality to its client base.

Several switched beam antenna (SBA) sales projects were successfully finalised during the year and the outlook for growth
in this field remains encouraging. The Group's engineers are well-positioned to drive this frend. The use of SBA can enhance
the usability, performance and spectfrum management of complex communication networks in various ways by combining
the advantages of higher gain directional antennas with mobility and directional selectivity. Improved signal levels support
higher datarates and longer communication ranges whilst interference, both intentional and non-intentional, is minimised.
Communication between the nodes is also more secure, with a reduced spectral signature. SBA anfennas can also be
used in Counter-UAV (unmanned aerial vehicle) for RF detection, locating, tracking and possibly disabling UAV systems
with jamming.

Over the past couple of years from the date of the acquisition in 2016, COJOT has established itself as a valuable asset
within the Group. The MIDAS range and product line of smart antennas are set to provide a unique competitive edge to its
customers and contribute to the organic growth of the Group.
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horn and reflector antennas utilising prime focus, backfire and Cassegrain feed
systems.

Business model Be the trusted partner for clients for custom and commercial design and
manufacturing of antenna products and systems.

Increase in product portfolio Perforated parabolic antennas, hybrid feed systems, active pointing and

positioning, and large-aperture feed systems for earth statfions.

Opportunities Development of high-performance multi-band custom feeds and active
antenna pointing and positioning systems. Antenna design and manufacture
for small and large aperture earth stations. Geographic sales expansion
utilising Alaris Holdings Sales Organization worldwide. Leveraging the quality
and reputation of the Mark and Gabriel product lines to help clients with
replacement parts and antennas that they can depend on.

Overview of the year

mWAVE achieved an outstanding financial year with an increase in revenue of 62% from R68.9 million fo R111.9 million
and an increase in PAT of 144% from R2.9 million to R7.0 million versus the comparative period. The financial performance
of Alaris USA was integrated info mWAVE Industries’ results, as reporting is done on one entity. Forgiveness of the PPP
(Paycheck Protection Program) loan assisted in mWAVE's profits. The PPP was established as part of the Coronavirus Aid,
Relief and Economic Security Act, providing loans to qualifying businesses in the USA.

As a major part of the global electronic warfare market is in the USA, mWAVE is perfectly poised for organic growth.
Its product lines complement those of the Group’s other subsidiaries, providing a further positive outlook for future growth.
MWAVE's manufacturing facility is already being utilised to provide service and manufacturing of some subsidiary products
to satisfy US requirements for local manufacture, and opportunity exists to further grow this function.

Profits can be increased by improving margins, increasing volume and focusing on customised product sales. The sales
team has managed to unlock several such opportunities with current and new customers.

Operational and marketing activities to align the company with the Group’s strategic objectives will continue fo be a key
focus formWAVE in the year to come, as will fullimplementation of Salesforce.com for customer relationship management,
with a focus on lead generafion and management. mMWAVE is also expanding its direct sales force as well as adding more
independent sales representatives for better market coverage and penetration. The company will further concentrate
on getting out in front of clients via tradeshows and direct visits as pandemic conditions and / clients allow. Like other
subsidiaries within the Alaris Group, mMWAVE will continue to be a trusted partner in antenna technology by taking the time
to understand clients’ needs and provide innovative and high-value solutions.
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Group Overview (continued)

Alaris USA LLC

Location:

33R Main Streeft, Unit 1
Windham,

ME 04062

USA

Our DNA - What we do and business processes

Companies and brands Alaris USA

Markets Defence system integrators, homeland security, spectrum monitoring,
government end users

Major regions North America

Products and services Extended product and service offering of Alaris Antennas and COJOT products

and services as well as Linwave products

Business model Wide product offering with flexibility to customer needs. Provide customer
solutions through partnership with COJOT, Linwave and Alaris Antennas. Being
based in the USA, allows our US customers to do business with a US entity while

offering support from within a similar fime zone.

Increase in product portfolio Product offering available as from 1 July 2020

US-based entity allows for closer interactions with US integrators and end
customers. Entry info new market segments, and addition of agents and

system houses. Major part of global electronic warfare market is located
in USA. Manufacture antennas in the US to qualify for “Made in the USA”

requirements.

Opportunities

Overview of the year

The growth of the Alaris USA division of mMWAVE, will play a key role in increasing the exposure of Alaris Antennas, COJOT
and now also Linwave products into the North American region, building relationships with new and existing customers.
The efforts of Alaris USA will be assisting in the promotion of the Alaris Group initiative of cooperative cross-selling, enabling
an ever-expanding product offering fo customers.

Alaris USA's competitive advantage lies in its ability to offer a broad range of specialised products through its partnerships
and its capability, with the support of the technical feams in Finland and South Africa, to create and develop customised
solutions for its customers. Its status as a US-based entity allows the company closer interactions and relationships with its
customer base in North America, giving Alaris USA invaluable access to the largest defense market in the world.

Products are designed and manufactured by three other subsidiaries of the Group, namely Alaris Antennas in South Africa,
COJOT in Finland and Linwave in the UK. Its close relationship with the technical teams in all three locations has allowed
for several new opportunities o be created, and the company is enfering info new market segments. Further opportunities
for growth exist in the addition of sales representative agents and new system houses as clients, and expanding business in
large contractors and to end customers.

It is expected that opportunities will be developed where the requirement from US customers will be for products to be
made in the USA. Alaris USA may include the development of its own design and manufacturing capacity fo be able to
service this need, taking advantage of the existing capabilities of MWAVE and bolstering these as required.
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Group Overview (continued)

Linwave Technology Lid
Location:

Marlin Building
4 Sadler Rd
Lincoln LNé6 3RS
United Kingdom

Our DNA - What we do and business processes

Companies and brands Linwave Technology — custom Microwave Modules for harsh environments

Markets Defence system integrators, homeland security, healthcare, transport, marine,
industrial, avionics and aspirations for Low-Earth-Orbit

Major Regions UK, Europe, USA

Products and services Design and manufacture of specialist microwave diode assemblies, packaged

hybrids, sources, power amplifiers and fransceivers

Business model Design, development, manufacture, and sales of customised bespoke solutions
for clients, tailored to their exact needs. Frequency applications up to 100GHz

and from die level semi-conductor components to full sub systems

Drive more of Linwave's own IP and develop product solutions for multiple
markets and customers. Extend reach to export markets

Increase in product portfolio

Widen market presence. Tapping into new market segments with access to a
larger internal sales and support group through other subsidiaries. R&D activities
to add active technology skills to the antenna offering

Opportunities

Overview of the year

Linwave Technology's business landscape experienced significant change during the past financial year when it became
part of Alaris Holdings Ltd at the end of February. One of the key achievements was the successful completion of a due
diligence andsale integration with the Alaris Group within a four-month period during the peak of the COVID-19 pandemic.
Linwave contributed to the Group's financial performance for four months since the acquisition, achieving a revenue of
R36.6 million and a PAT of R5.9 million for the period from 1 March to 30 June.

The company was well underway with a government funded improvement programme led by the national Aerospace,
Defence and Space industry body (ADS), when the sale of the business to Alaris Holdings went through. Since this point, it
has become apparent that there are a significant number of synergies between Linwave’s work in this area, and the work
currently being undertaken in the wider Alaris business. The ADS programme combined the outputs from an independent
audit against nationally recognised world-class performance metrics, key customer feedback and the leadership feam’s
views, recommending a series of development charters around key aspects of the business. These charters were focused
on improving business competitiveness and growth potential, and were supported by approved training, coaching and
mentorship.

Linwave has applied for additional funded support from the above mentioned programme to assist with operational
improvements identified by Head Office, including the fransition from SAP to Navision, and a project around Activity Based
Costing. If the application goes through as planned, the company will be able to fund some of the work outlined in these
areas without impacting the bottom line of the business. Linwave is one of only sixty UK companies selected for funding
under this program over a three-year period.

Various significant achievements were attained by the Linwave personnel during and following the sale of the business to
Alaris. Some of the highlights include:
¢ headline sales growth of over 30%;

* successful completion of an inaugural internal group development project by delivering a Switch Amplifier Module
for the DF-antenna line of Alaris Antennas;

* winning a first US-based contract, supporting an “in-flight entertainment” delivery via satellite;

e delivering a prototype transceiver for 5G-data delivery for commercial and secure communications markets; and

e absorbing impacts and fraining for the additfional processes needed for exporting to Europe after Brexit.

Following the purchase of Linwave by Alaris Holdings, the workforce has remained motivated and committed, achieving
record levels of turnover and profitability. The Linwave management team is proud of the way personnel responded to

challenges during the time of high infection rates in the UK and during the acquisition, achieving maximum operational
efficiency through dedication and high-level attendance.
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Strategic Overview

Understanding our stakeholders’ interests

Stakeholder Requirements Engagement

Challenges

Status

Strategic Overview (continued)

Investor relations and
communication

Generate sustainable
returns for investors
and shareholders

Financial results
reporting and

discussions

Investors and
shareholders

Annual General
Meeting

Individual
engagements with a
renewed focus

Clear growth and
innovation strategy

Client centricity —
to understand client
requirements by

Clients Our clients expect a
speedy response to
requests by offering

QQQ technical expertise of regular engagement
innovative antenna with the client and
@ system solutions and offering applicable
system components, technical solutions
giving them the that address the

needs of the customer
through product
design/solution
development. This
assists the Group

in developing an
innovative technology
and product roadmap

competitive edge

Partners The agents promoting
our products require
innovative solutions

8 and technical support

High level
communications and
active day-to-day
support. Access

to a wide range

of technologically
advanced products

Employees Ensuring personal Continuous
growth engagement at all
levels and increased

leadership interaction

Inspiring and Schedule training
innovative platform for | programmes and
individuals to grow social interaction

Mentoring
programmes

Being the employer of
choice in our industry

Offer employee
benefits, job security,
incentive programme
and internal career
advancement
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Continuously
delivering profitable
growth in challenging
circumstances
worldwide

Providing innovative
anfenna systems

and cutting-edge
technology solutions at
a market related price
and within reasonable
time frames at the
desired quality

Continue to increase
market share in the
USA, UK and Europe

Ensuring that our
partners remain

the leaders in the
marketplace and
expanding our global
footprint

Retaining and
recruiting key talent
and scarcity of
engineering skills

Consistent growth

in earnings and
increase in global
footprint which should
enable future growth
opportunities

Increase
communication
and stakeholder
engagements

Focused sales strategy
with more frequent
fravel to improve
proximity to clients
globally

Successful integration
of Alaris USA to be
closer to US customers

Proven sales growth
in the USA. Increase
in market share
through the presence
of MWAVE and Alaris
USA. Expansionin

the UK and Europe
through Linwave

The Group has shown
a steady increase in
agents and partners
who actively promote
the products of the
various entities in the
Group

Partner channel to be
increased in the US
and Europe

Actions addressing
areas of concern
identified from staff
surveys

Scheduled internal
and external training
programmes including
management and
product fraining across
the global teams

Closer co-operation
between the entities
with possible global

career opportunities

Stakeholder Requirements Engagement Challenges Status
Industry players Being the RF Attending worldwide Ensuring that we are Attending worldwide
/ Microwave frade shows, offering the leaders in the frade shows and

Community

Government and
regulators

technology solutions
provider of choice

Ensuring submission of
accurate orders and
timely payments

Uplifting the
community with
social development
programmes

Complying with
regulations

effective and
innovative antenna
and RF/ microwave
components o sub-
and niche systems

Experienced and
specialised staff visiting
supplier premises

and engaging in
discussions when new
materials are required.
Building a trusted
relationship

Staying abreast of
community concerns
and providing a
platform for education

Meeting with relevant
officials and regulators
on a frequent basis
and actively staying
involved in discussions
regarding changes in
regulations. Engage
with entities to assist in
shaping regulations

market

Ensuring that

suppliers deliver
quality products at
reasonable prices
timeously. During the
FY, COVID related
circumstances had a
challenging impact on
the supply chain

Ensuring that

the community
experiences our
company as a
responsible citizen,
adding value to the
community and
environment

Ensuring compliance
as well as keeping
abreast of
developments

adding innovative
products to the
Group's portfolio

During the pandemic,
various online shows
and webinars have
been attended

Quality team performs
supplier audits

to ensure quality
products are delivered
on time. Expand
supplier database to
create redundancy

in options to procure.
Closer relationships
formed with suppliers.
Business sustainability
model being
infroduced

Several projects
and initiatives
were successfully
completed.

For detailed
information, refer to
the sustainability report
on pages 52 to 55

In addition to

the Board taking
accountability for
compliance, the
Group is audited on
aregular basis by
independent third
parties to ensure
the required levels
of compliance are
maintained
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Strategic Overview (continued)

Alaris Holdings SWOT

The following strengths and opportunities will give us an advantage over our competitors and will give us the opportunity
to grow:

STRENGTH WEAKNESS OPPORTUNITY THREAT

Need to capitalise on Need to shore up Need to investin Need to identify

JSE AltX listed since Interaction with stakeholders | Territorial growth with focus lliquid share
2008 resulting in a steadily to be increased on USA (largest market)
maturing organisation through mWAVE and Alaris
benefiting stakeholders USA, as well as Europe via
the presence of COJOT and
Linwave

Profitability of Alaris Holdings | No gearing on balance
Limited and cash is generated | sheet

Improved client-centricity Economically unstable
and proximity through environment e.g. supply

within the Group additional acquisitions chain, currency fluctuations,
downgrades in credit
ratings and infrastructure
breakdown in SA

Own IP Small market cap and low Strong balance sheet to Company valuation

multiples enable future growth reduction could impact on

acquisition deal structures

In-house specialised Antennas focused, need for | Untapped market segments | Antennas and RF technology
technical expertise allowing more diversification where existing expertise can | converging

for product customisation and be leveraged

innovation

Move from antenna
components to antenna
systems to increase barrier to
entry to competitors

International clients, territorial
diversification and increased
international footprint

Skills shortage in the
engineering field

Focus on strong client
relationships and outward
looking awareness

Stronger focus on RF /
Microwave electronics
and integration thereof
in products across all
subsidiaries

Counterfeit components

Dominance in niche markets Cross-selling and joint Change in political alliances
development projects across | and reversal of globalisation

subsidiaries
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Strategic Overview (continued)

STRENGTH WEAKNESS

OPPORTUNITY

THREAT

Need to capitalise on Need to shore up

Need to investin

Need to identify

Diverse product types
servicing global RF system
infegrators

Blue-print knowledge of
running global subsidiaries
in the RF / Microwave
fechnology space

More than 90% of the Group's
revenue is generated outside
of South Africa. Even of the
10% which is generated
locally, alarge percentage is
destined for export

RF/microwave electronics
capability integrated in the
Group with the acquisition of
Linwave

Advantage of increased
product portfolio across
the Group, including new
technologies

Communications market
offers good opportunities

Improved access to
international supply chain
and outsourcing partners

Coordination through the
role of the centre to

unlock synergies through:
orchestrating technical
group activities, roadmap
control, cross-selling,
financial control, marketing
efforts, joint projects, drive
operational efficiencies

Improved stakeholder
engagements to drive
mulfiples up

Small playerin a large
market

Disruptive technologies that
could make our products
obsolete (AESA)

Insourcing by system houses

Worldwide component
shortage increased by the
pandemic
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 GOVERNANCE

Moderating Our Behaviour

Chairman’s Review

CEO’s Review

Financial Director’s Review
Corporate Governance

Our Governance Team
Social and Ethics Committee

Ethics and Values
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Moderating Our Behaviour

Ethics

Alaris has always employed a multi-cultural employee team and engaged with customers and suppliers from a variety
of cultures. Alaris considers racism, sexism, and other forms of discrimination entirely unacceptable. This is communicated
via our Company policies and culture. Management ensures prompt reaction to eliminate any contradictory behaviour.

The Board constantly considers the short- and long-term impacts of the Group’s strategy on the economy, society and the
environment. Where possible our products are designed to ensure that the natural environment is not compromised.

All employees of the Group are required to maintain the highest ethical standards in ensuring that the Group’s business
practices are conducted in a manner, which in all circumstances, is above reproach. The responsibility of the Social and
Ethics Committee is to ensure that Alaris and its employees act in a responsible manner to be a good corporate citizen.
Strict codes of conduct are in place to ensure that an honest and credible working environment is created and sustained.

Executive directors of the Group and its subsidiaries are required to make an annual written declaration that they are not
aware of any corruption or bribery that transpired in the day-fo-day operations of the Group.

Employees are regularly reminded that any suspicions of fraud, corruption or unethical behaviour can be reported on an
anonymous basis if required to the chairman of the Board or the chairman of the Audit and Risk Committee. Such concerns
can also be reported to the Group CEO and Group CFO.

The impact of Alaris’ decisions on internal and external stakeholders is monitored on a constant basis and feedback is
investigated and resolved where possible.

Remuneration

The Group’sremuneration policyisin-line with Alaris’ values and objectives. Targetincentives, which arerecommended
by the Remuneration Committee to the Board for approval, are in place to ensure that exceptional employees are
rewarded for their efforts in a controlled and authorised manner.

The long-term portion of the remuneration policy is addressed via the Share Incentive Trust where share options were
allocated to certain senior employees as a mechanism to align their interests with shareholders whilst retaining their
services.

Governance

The Group is committed fo ongoing and effective communication with stakeholders. It subscribes to a policy of sound
corporate governance and open and fimeous communication in line with the JSE Listings Requirements.

|.1

| b
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Moderating Our Behaviour (continued)

Risk

The Board is ultimately responsible for the system of internal financial control established by the Group and place
considerable importance on maintaining a strong control environment. To enable the Board to meet these responsibilities,
it has delegated various functions to the Audit and Risk Committee which amongst other things sets standards for internal
control aimed at reducing the risk of error or loss in a cost-effective manner.

Risks are assessed on an ongoing basis by management and any significant changes are discussed. Pre-emptive decisions
are taken when risks are identified to minimise the impact of these risk factors on the economic, social and environmental
responsibilities of Alaris.

Risk

Context

Mitigating actions

Limited
acquisitive
growth

Scarce skills

Unstable
economic
conditions

in South Africa

COVID-19
regulafions
and impact of
the pandemic

Lumpy nature of
business

Reduced share price impacts
company valuation and possible
deal structures for acquisition. Lower
share price due to illiquid shares on
the Alt-X impacts the market cap of
Alaris Holdings and results in higher
transaction fees for acquisitions due
to circularrequirement on Cat 1 being
reached sooner

RF engineers worldwide are a scarce
skill. Engineers with RF expertise are
even more scarce in South Africa due
to skilled engineers emigrating from
South Africa

Doing business in South Africa is
difficult and becomes commercially
unviable [Exchange rate volatility,
shrinking supply chain, lack of
growth in the country, brain drain
and electricity supply/infrastructure;
limited business in SA]

COVID-19 regulations have a limiting
impact to reach our customers world-
wide for face-to-face interactions

Worldwide shortage of components
and inflation of raw material due to
the ongoing pandemic

Lumpy nature of underlying business
threatens consistent growth on
increased base.
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Increase exposure in market through investor relations and
press releases

Maintain focus on financial fundamentals (increase profits
and EPS)

Build a pipeline of good engineers through activities
like vacation work, bursaries and learnerships to feed
engineering talent pipeline from the bottom up

Create opportunities for engineers in South Africa at fellow
subsidiaries to keep valuable employees in the Group

Expand further on international opportunities
Maintain/increase export revenue

Consider foreign outsource opfions - selected five products
to be outsourced by Dec 2020 as risk mitigation

Investigate feasible B-BBEE options

Online webinars were arranged with customers to engage
strategically

Shows have been attended virtually

With the global footprint of the Group, face-to-face
meetings are starting to take place again

Robust operational plans in place to mitigate risks caused
by the impact of the shortages

Actively drive and monitor rolling order forecast

Add more companies into the structure to diversify risk and
add higher volume

Increase business development capability/ capacity

Project the order intake on a quarterly basis instead of
twice a year and plan the load management actively on
a monthly basis
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Chairman’s Review
2021

“In spite of a huge literature — some of it
serious, much of it at the level of airport
paperbacks — and courses in colleges
and universities worldwide, the role of rthe
manager and the nature of the process of
managing remain problematic, whether
we are concerned with frying to manage
global, institutional, or personal affairs.”

— Peter Checkland
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Charmain’s Report 2021

In their recent book, 7Thinking the Future, authors Clem
Sunter and Mitch llbury, argue that striving to achieve
a high level of accuracy in the realisation of a chosen
future, as proof of our effective thinking ability, could lead
to at least three problems. First, due to complexity and
uncertainty, we may fall into the trap of trying to estimate
the future more precisely than the uncertainty of evolving
situafions allows. Second, we may fool ourselves into
betting on one, or a few, “clear” answers. And third, we
may become fixated on the outcomes of our predictions,
instead of the processes underpinning them.

They propose that we should rather strive to understand
the pattern of forces propelling the present info the future,
and that such understanding is developed by posing
questions that could help us to detect changes in the
game in which we are participating. It is often not that
hard to identify the major forces at play. Forces like the
future impact of COVID-19, the reality of climate change,
and the rapid realisation of the digital revolution are
shaping business narratives globally. The challenge is that
nobody has clarity on how such forces may interact and
evolve. However, we can “safely” claim that the future
will be (more) uncertain and that our agility and ability to
adapt will be vital if we are to survive and thrive.

At Alaris we believe that a firm's agility evolves from a
culture that supports and nourishes change by involving
employees in assessing the future as it unfolds, and
empowering them to act with commitment to seize
opportunity. Our culture thus remains the foundation
of our existence - our north star that ensures that our
organisational GPS is calibrated and healthy.

Owning its own intellectual property is another key
component of an agile company. Being a technology
player, attracting, nourishing and retaining talent is
always fop of our mind. We are therefore grateful that
we were able to navigate another year under the threat
of COVID-19 whilst maintaining and enhancing our
technological capabilities. In this regard, the creation of
a central Technology Office that will plan and coordinate
technology developments group-wide under the
guidance of the Technology Committee is a bold step
forward, and reinforces our commitment to developing
our own intellectual property.

The game we participate in is our strategic choice.
We play in markets in need of Radio Frequency (RF)
anfenna systems and components. Our ferritory is global.
We are therefore continually expanding our footprint fo
remain close to our customers. This approach enhances
our agility by adding diverse employees to our feam
and by diversifying geographically. This year, we added
Linwave Technology in the UK to our portfolio. Linwave is
a prestigious player in the microwave electronics market
and its capability not only compliments and extends the
Group's offerings in our chosen market space, but will be
pivotal in expanding our presence in Europe.

The excellent set of results presented in this report confirms
not only that our game plan is effective, but that we are
executing it effectively. Above all, it confirms that we
are providing products and solutions that our customers
value. However, we have a concern that the appreciation
of our performance is not fully reflected in our share price

Chairman’s Review (continued)

on the AltX, and thus we are not realising the shareholder
value that we believe we create. Since acquisitive growth
is part of our strategy, a depressed share price limits our
growth ambition. Hence, this is one of the questions we
will be addressing in the year that lies ahead as we “think
the future”.

The Alaris Holdings board, with its open and intense
debate, is a source of wisdom and leadership, productively
supported by the boards of our subsidiaries. | would like to
thank all executives and co-directors for their commitment
and diligent efforts in this regard. And of course, a grateful
salute to our hard-working and engaged employees who
make this journey possible.

| proudly invite you to read our story as captured in this
year's report.

Coen Bester
Chairman
Alaris Holdings Limited
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CEQ'’s Review

“The secret of change /s to focus all of
your energy, not on fighting the old, but on
building the new.”

— Socrates
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Let us start with the bottom line. The Alaris Group had a very
exciting and record-breaking financial year 2021 despite
a lot of headwind and unfavorable market conditions.
The Alaris team is exceptionally proud of this achievement

The pandemic has lasted significantly longer than experts
predicted when it began at the end of 2019 / beginning
of 2020. Restrictions on customer visits and travel have
been challenging given the ALH Group's customer-centric
approach, although our staff, customers and suppliers have
managed fo adapt to this new normal surprisingly well.

Additional obstacles presented themselves in the form of
electronic component shortages and significantreordering
of the retention and hiring of talent.

The acquisition of Linwave was the biggest event for the
ALH Group this year. We are proud and excited about this
fransaction because we believe we have added a vital
building block for the strategic future of the Group. Linwave
brings into the Group the RF/Microwave skill and expertise
we set out to look for. It will aid in the Group moving deeper
into subsystems and eventually into niche systems

Alaris USA did very well during FY 2021, achieving excellent
sales and unlocking opportunities for the product ranges of
Alaris Antennas and COJOT in the USA territory.

COJOT's new SBA (Switch Beam Antenna Array) product
range also made good progress during FY 2021 and we are
seeing good prospects for this smart antenna technology
going forward.

Gross margins at mMWAVE improved significantly during FY
2021. This was by design and we wish to mainfain these
margins going forward.

Alaris Antfennas achieved a record financial year, which
came on the back of a strong order book and balance
sheet in the first half. Operationally strong risk mitigation
processes were putin place to weather challenges created
by the pandemic and worldwide component shortages.

Our Group CTO, Chris Vale, has started to structure the
product road maps within the Group. | will be showing
some of these results below.

Finally, our Group GMO is focusing on the Group's website
and lead generation.

CEOQO’s Review (continued)

Financials

The ALH Group's revenue increased by 35% from R242.8 to
R328.3 million. The Group's profit grew by nearly 50% from
R31 million to R46.4 million. The headline earnings per share
increased by almost 50% from 25.89 cents to 38.78 cents.
The strong financial performance was aided by a strong
financial year delivered by Alaris Antennas, which in furn
was supported by a strong run from Alaris USA. The Linwave
acquisition also contributed significantly.

It is very pleasing to observe and report that all companies
in the Group grew revenues and profit compared fo the
previous period. About 10% of the Group’s revenue is
generated by sales to South African customers, of which
about 75% is destined for export as well. This means that
97.5% of the Group's revenue is generated from outside of
South Africa.

Alaris Antennas had a record-breaking financial year
in terms of both revenue and profits in 2021. Revenue
grew by 33% from R126 million to R167 million and PAT
increased by 57% from R23 million to R36 million. This is an
outstanding achievement, particularly given the obstacles
the company has to deal with compared to the other
jurisdictions the Group operates in. A big thank you goes to
the management team and all the staff of Alaris Antennas
for their perseverance and for making growth possible in
such an adverse environment.

Alaris Antennas provides a diverse capability in antenna
and antenna systems, with a strong focus on the defence
segment. It is continuing fo develop unique, innovative
and world-class solutions in its core application areas of
Radio Direction Finding (DF), Monitoring and Jamming
antenna, and antenna subsystem products and solutions.

The product building blocks, courtesy of the group CTO,
can be found below

\ Alaris Antennas

N-Ch DF Antenna Systems

Directional Jamming:
LPDAs, helicats, conical spiral
DF Arrays DF Switches antennas

Monitoring (LPDAs/Omnis) antennas Masts

Band III,IV Secure comms
Panel/Sectors/Omni antennas

Electro/mechanical
Antenna Systems

1-Ch DF
Antenna
Systems

3D DF/ UAV DF Antenna Systems

COJOT managed to grow its revenues by 11% from
R76 million to R85 million and achieved anincrease of 8% in
PAT from R16 million to R17 million. COJOT’s new SBA (Switch
Beam Antenna Array) product range made good progress
during FY 2021 and we are seeing good prospects for this
smart antenna technology going forward.

COJOT provides innovative and well-respected antenna
solutions to the Counter-IED market. These antennas
protect people and material from the devastating effects
of improvised explosive devices triggered by radio signals
and have worked to save lives in various conflicts over
the last few years. COJOT additionally provides a range
of antennas for military and specialised communications
applications.

In recent years, COJOT has expanded its technological
offerings in the direction of ‘smart antfennas’. The ‘MIDAS’
electronically tuned antenna range provides a unique,
differentiated solution for efficient, compact antennasused
in military and specialised communications applications.
More recently, Steerable Beam Antennas (SBAs) developed
by COJOT are being recognised as key assets in achieving
secure high data-rate communications in tactical UHF and
SHF communications platforms.

COJOT expanded its office and laboratory space during
the first half of the financial year, providing an environment
for improved quality testing systems on their own premises,
and will be developing further innovative products in the
smart antfenna range.

The product building blocks for COJOT are shown below.

A\

VHF/UHF/SHF tactical C-RCIED/C-UAV omni
comms omni antennas antennas
(Manpack/Vehicular) (Manpack/Vehicular)

VHF/UHF/SHF tactical C-RCIED/C-UAV
comms directional antennas directional antennas (Mast/
Recletors/Panels/Sectors Vehicular)

(Mast/Vehicular) Reflectors/Panels/Sectors

Active matched
antennas
(MIDAS)

Switched beam antennas
(SBA)
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CEO’s Review (continued)

mWAVE LLC had an excellent financial year with an
increase in revenue of 62.4% from R69 million to R112 million,
and an increase in PAT of 144% from R3 million to R7 million
versus the comparative period. The financial performance
of Alaris USA was integrated intfo mWAVE Industries’ results,
as reporfing is done on one entity. Forgiveness of the
PPP (Paycheck Protection Programme) loan assisted in
MWAVE's profits.

The USA remains a focus for territorial expansion as a
major part of the global electronic warfare market is in the
USA. mWAVE is perfectly positioned fo support the other
subsidiaries in this respect and is strategically placed for
organic growth. Profits can be increased by improving
margins, increasing volume and focusing on customised
product sales. This will receive focus in the coming year.

MWAVE's core experfise lies in the domain of reflector
antennas. These are typically antennas that make use
of parabolic ‘dishes’. In this space, mWAVE provides
world-class product solutions for both commercial and
defence and specialised markets. The commercial
product range has an exceptional reputation for quality
and performance amongst its customers, and answers
the need for telco-grade equipment providing superior
performance for high-speed data links from a few GHz to
beyond 100 GHz. mWAVE also provides custom and highly
advanced reflector antenna solutions for very specialised
applications in defence, industry and pure research.
MWAVE is looking to expand its focus info antennas
specifically designed for harsh environments as well as
reflector antennas capable of adjusting their beams
electronically to maximise link performance.

The product building blocks for mMWAVE are shown below.

D

Alaris USA LLC has done very well during the past financial
year by achieving their set budget. Alaris USA’s competitive
advantage lies in its ability to offer a broad range of
specialised products through its partnerships and with the
support of the technical teams in Finland and South Africa,
its capability fo create and develop customised solutions
for its customers.

We are excited about the unlocking of significant
opportunities in the USA for Alaris Antennas and COJOT
going forward. The growth of Alaris USA, as a division of
MWAVE, will play a key role in increasing exposure of the
various subsidiaries.

Linwave Technology contributed a revenue of R36.6 million
and a PAT of R5.9 million in the period after the acquisition,
during the four months between 1 March 2021 and
30 June 2021.

In order to achieve a long-term strategic objective to
bolsterthe Group’s capabilitiesin RF/Microwave electronics
technology, the executive team set out to find a company
that would match the criteria and with Linwave, the ALH
Group managed fo bring such a company info the fold.

The natfure of the products being developed by the
Group has seen a shift fowards added complexity and the
integration of RF electronics. The Linwave team's extensive
expertise and capabilities in this space, will ensure that
Alaris effectively extends the sophistication, range and
competitiveness of its antenna system offerings.

Linwave provides a diverse range of RF electronics
products that complement the antenna offerings of
the rest of the Group very well. Linwave's RF converters
and fransceivers primarily serve the aviation industry,
enabling in-flight connectivity for travellers. Solid state
power amplifiers and low noise amplifiers feature in both
fransmit/receive modules used in radar systems as well
as microwave power generation equipment used in the
healthcare sector. Specialised low phase noise oscillators
and timing modules are similarly deployed. Linwave also
offers component-level products such as diodes, limiters
and QFN packaged integrated circuits that are essential
fo a diverse range of customer RF electronics assemblies.
Linwave is advancing its capability in several areas,
including fiming and oscillator fechnologies that could be
utilised in future quantum computing applications, as well
as in digital RF front end modules that will answer the needs
of future advanced defence surveillance and spectrum
dominance systems.

The product building blocks for Linwave are shown below.

N

Linwave Technology

Telco-grade UHF/SHF Refl. ;
eice grin?ennc/s © Dish Feeds Horns
mmWave (EHF) Reflector Mounts,Positioners and
Antennas Radomes
Spec. Airborne, Waveguide Conscan Cassegrain
telemetry antennas | Components Tracking Feeds, Anfs
FTS Antennas Custom Reflector X
Fedd, Ant. Monopulse Tracking
Systems Feeds, Anfs

Diodes and . ’
-, Limiters Pre-amplifies QFN MMICs
5 Tx/Rx Modules
X-Band Power Amplifiers (V/UHF/X-/C-Bandd)
Down-
Converters Ku-/X-/C-/Ka-Band Oscillators
Block Upconverters
q Radar RF Front Ends Digital Rx
RF Switches (X-/K-Band/mmWave) Erom A6k
Custom RF Ant.
Subsystems
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CEO’s Review (continued)

Strategy

The ALH Group strategy remains focused on four pillars:.

IP

@
Comé\ents/

Antenna
Systems

Own IP

RF Technology

As mentfioned above, the acquisition and integration of Linwave allowed for the expansion of the Group's RF technology
and delivered on our goal of adding a strong RF/Microwave electronic technology capability intfo the Group.

The image below provides a graphic description of the ALH Group strategy.

Acquisitive
growth

Sustainable Organic
Growth

Add RF capabilites/offerings
Role of the centre

- Strategic coordination
- Marketing Increase diversity and size
- Financial control

Targeted Revenue and PAT growth

20% in subsidiaries
- Technical oversight

Model for selling at a permium
- HR (Executive) Gets us closer to the customers

: . Speed and
responsivenss Global Own P

Client — . Aquisition
i owards becoming an
centric ANTENNA SYSTEMS COMPANY strategy
Wiling fro Expert Components
customise knowledge RF o
(design-in) and advice Technology Subsystems

Strong innovative core Cultural fit, similar values
Focussed, not opportunistic
Increase relevance in
Growth oriented MDs USA/UK/Europe Similar business models

Similar kinds of customers

Complementary technologies
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CEOQ’s Review (continued)

The FY21 financial results demonstrate the
importance of Alaris operating globally - given
the COVID-19 pandemic, these exceptional results would
not have been possible otherwise. As a client-centric
organisation it is essential to be close to our customers and
partners in order to discuss bespoke solutions. Extending
our global footprint therefore remains a top priority.

The products of the Alaris Group's subsidiaries have
developed over the years from a components-based
offering to more complete antenna systems solufions.
We wish to extend this into innovative niche RF systems, a
development area being addressed.

It is important to realise that modern warfare and security
is consistently moving away from being human-based
towards a machine-based environment. This trend is
growing, and it enhances the need for microwave
and RF systems to provide high-speed, high data rate
secure links to contfrol and operate devices like drones
and other remote-controlled vehicles. On the flip side,
countermeasures to prevent the use of these platforms are
also becoming increasingly intelligent and also rely heavily
on RF and microwave technology

The Group moving forward

With the Group growing and increasing the number of its
subsidiaries, the role of the centre is required to coordinate
efforts like finance, marketing, technical innovation and
human resources. One of the most important roles is
that of strategic coordination and alignment across the
subsidiaries.

Fostering the capability of RF/ Microwave electronic design
and manufacturing, will allow for diversification and will
further secure the continued and sustainable growth of
the subsidiaries in the Group. The company's excess cash is
earmarked for this requirement as further growth is pivotal
fo us.

Once again during the past year, the economic
landscape was influenced by the pandemic. In addition to
a worldwide shortage of components, inflation in the price
of raw materials has been seen in all countries the Group
operatesin. In such times of uncertainty, it is important that
a strong cash balance is maintained.

An uptake in cross-subsidiary projects has been observed
and based on the results, this strategy is proving to be
successful. The technical coordination and strategic
guidance is managed from the centre. Chris Vale, Group
CTO, will therefore continue to foster synergies and
coordinate research and development activities amongst
the subsidiaries concerning the product roadmap and
technology requirements, and support the execution of
high-profile product and system developments.

In order to fulfil and accelerate delivery of our envisaged
Group product roadmap, it is likely that additional
RF/Microwave electronics capacity needs to be added in
addition to what is available already. The TechCom has set
aside funds to be deployed in the current financial year
to stimulate R&D projects in the subsidiaries in order to
accelerate progress on our technology roadmap fowards
RF/Microwave antenna systems of higher complexity.

It is inferesting to note that the private equity investor
can obtain significant and sustainable value from the
aerospace and defence sector at present. This sector was
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previously underutilised and we are currently in a period
that is perhaps one of the best times to leverage the
strengths this sector has to offer. This has been outlined in a
report published by KPMG with the title “The private equity
opportunity in aerospace and defense”. According to this
research, there are fourmain drivers behind thisopportunity,
namely the COVID-19 pandemic, increased geopolitical
instability, the expansion of defence capabilities away from
the traditional hardware towards the new technologies
and increases onshoring of manufacturing and supply
capability. Alaris Holdings has witnessed an upside in the
mentfioned market.

The focus of the ALH management remains to ensure
profitable growth well north of inflation for all companies in
the Alaris Holdings Group.

Thank you

This year, | would like to extend my first thank you to the staff
of the entire Group for their dedication and commitment
to ensuring a significant year for every subsidiary and
therefore also for the Alaris Holdings Group.

A special mention of appreciation goes to lan Duke and
Chris Carr for their very constructive approach during the
Linwave Technology transaction in completing the deal in
arecord fime of three months.

To the Alaris Anfennas Managing Director, Gisela Heyman,
| give a special salute for a record year in challenging
circumstances. Thank you fo you and your management
team for the dedication and leadership you provided
during the past year.

Great progress has been made with the creation of product
and technology roadmaps for each of the subsidiaries.
A special thanks goes to Chris Vale for his leadership in this
space and for providing guidance with joint projects and
innovation.

Alaris USA has seen significant growth this year and
delivered on a big budget - for this my sincere thanks goes
to Ralph Prigge.

To all shareholders, | wish to extend a word of appreciation
foryourtrust and commitment to Alaris. Various shareholder
engagements have taken place during the year, providing
valuable input and support to our strategy.

| would like to extend a heartfelt thank you to the
members of the board for your unwavering commitment
and a cohesive approach fo the Group strategy and
regular interactions.

And last but certainly not least, to our customers worldwide
— thank you for your confidence in the Alaris Group
of companies, our people, our technologies, and our
services. We seek to remain your trusted advisors through
our superior product offering.

It remains my firm belief that the Alaris Group is destined
for great things and we are incredibly excited about the
future. As a team, we look forward to the growth and
opportunities that lie ahead.

Jiurgen Dresel
Group CEO
Alaris Holdings Limited
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Financial Director's
Review

“Teamwork s the ability fo work fogether
foward a common vision. The ability fo
direct individual accomplishments foward
organizational objectives. It s the fuel
that allows common people fo aftfain
uncommon resulfs.”

- Andrew Carnegie
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The 2021 financial year has been a year of ups and downs.
A year where we had to get used to the “new normal”.
A year where words such as ‘self-isolation’, ‘hand-sanitiser’
and ‘lock-down’ and phrases such as ‘can you hear me’,
‘you're on mute' and ‘sorry for the noise in the background’
were used more than ever. In the midst of this pandemic,
the employees in the Alaris Group stood together, worked
hard and embraced the change. They have shown how
resilient they are and what can be achieved when change
is embraced and not fought against. The results of the
Alaris Group reflect what teamwork can achieve and how
‘thinking out of the box’ can produce meaningful output.

Acquisition of Linwave
Technology Limited

During this financial year, the Alaris Group concluded an
agreement to acquire 100% of the issued share capital of
Linwave Technology Limited (“Linwave”). All conditions
precedent to the Acquisition as per the agreement were
fulfiled and the results of Linwave were included in the
Group results from 27 February 2021.

Linwave, founded in 2003 and based in Lincoln, UK,
is a leading supplier of novel custom RF & Microwave
electronics products across multiple markets from
defense, avionics, marine and wireless, to industrial and
healthcare. The acquisition of Linwave allows Alaris to
expand its growing portfolio of businesses and diversify
its territorial reach internationally, especially given that a
significant number of the Group’s customers are located in
Europe and the UK. The deal allows Alaris to achieve a key
long-term strategic objective of bolstering its capabilities
in RF/microwave electronics fechnology. This helps grow
its core antenna business and move into the field of new
and more advanced antenna system solutions. Since the
acquisition date, Linwave has already collaborated with
Alaris Antennas to integrate the RF electronics atf Linwave
intfo one of the products at Alaris Antennas.

The acquisition will allow existing subsidiaries to focus on
their core capabilities in antfennas and antenna systems,
whilst adding significant value to their product offering.
It will also allow all subsidiaries in the Group, including
Linwave, to benefit from synergies enabling more efficient
and competitive growth than they might accomplish as
standalone enterprises.

Financial Director’'s Review (continued)

The identifiable assets and liabilities acquired from Linwave consist of:

Acquisition date

R'000 fair value
Plant and equipment 2522
Infangible assets 17 559
Right-of-use-asset 13 328
Inventories 17 168
Trade and other receivables 17 824
Cash and cash equivalents 11 990
Right liability — IFRS 16 (13 328)
Deferred tax 1366
Trade and other payables (15 508)
Total identifiable net assets 52 921

Goodwill 18 760
Total purchase consideration 71 681

Less: Consideration in shares (1.8 million shares) (3080)
Less: Cash acquired (11 990)
Net cash outflow to fund the acquisition 56 611

Our results

| am very pleased fto report that the Alaris Holdings Group has had its best year in its history, with a revenue of R328.3 million

and a profit after tax (“PAT") of R46.4 million.

Revenue increased by 35% from R242.8 million fo R328.3 million and PAT increased by 50% from R31.0 million to R46.4 million.
Linwave contributed R36.6 million in revenue and R5.9 million to profit after tax for the last quarter since it was consolidated

intfo the Group. Headline earnings per share increased by 50% from 25.89 cents to 38.78 cents.

The cross-selling between the Alaris Group subsidiaries have increased significantly during the current financial year from
R28.3 million fo R72.3 million. This highlights the synergies within the Group.

R’000

Revenue

Alaris Antennas (South Africa)
COJOT (Finland)

MWAVE (USA)

Linwave (UK)

Cross-selling

R'000

Profit after tax

Alaris Antennas (South Africa)

COJOT (Finland)

MWAVE (USA)

Linwave (UK)

Corporate and consolidation (South Africa)

The Alaris Group derives 93% of its revenue from outside the borders of South Africa showing a strong global footprint.

m 2020 Growth
167 201 125 997 33%

84 876 76 079 12%

111 871) 68 944 62%

36 611 0 0

(72 254) (28 267) 156%

328 305 242753 35%
m 2020 Growth
36 200 23142 56%

17 252 16 011 8%

6984 2864 144%

5943 0 0

(19 969) (11 032) 81%

46 410 41 081 50%
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Financial Director’'s Review (continued)

The revenue split by territory was as follows:

7% 7%

O Americas
Asia, Middle East

39% 2021 and Australia 2020

O Europe and UK 38%
O South Africa

QO Americas

Asia, Middle East
and Australia

QO Europe and UK
O South Africa

21% 23%

The Group was in a strong position at the start of the year with cash on hand in excess of R110 million. This assisted the Group
in acquiring Linwave using existing cash and not taking out debt. The acquisition was mostly cash funded with 4% of the
acquisition price being settled in Alaris shares issued to the selling shareholders who are also key employees of Linwave.

At the end of the year, the Group still has strong cash on hand in excess of R?3 million.

The cash at year-end was split as follows:

21% 2%

O usb
2021 EUR

O GBp
17% O IAR

35%

As can be seen, we have reduced our exposure to the
volatile Rand with 79% of the cash on hand being held in
foreign hard currency. 45% of the cash is located in South
Africa where we hedge against the USD, EUR and GBP.
The cash is earmarked for future acquisitions in line with
Alaris's growth strategy. Due to the large portion of foreign
currency held, any potential negative impact as a result of
the weakening of the Rand is limited.

Looking ahead

In the coming year, the Alaris Group will focus on the
post-acquisition integration of Linwave into the Group,
maximising the synergies from the acquisition fo ensure
that there is sufficient collaboration between the different
subsidiaries to advance the Group's shift towards new and
more advanced antenna system solutions.

The strategy for international expansion and organic
growth for the current subsidiaries willremain a high priority
for the Group going forward.
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A word of thanks

A sincere thank you to all the employees and various
management teams throughout the Group for your hard
work this year and for the way you adapted and rose to
the challenges brought forth by the pandemic. Without
your dedication, we would not have been able to achieve
these excellent results.

Thank you to our customers for your continued support.
We remain committed to being your trusted advisor and
supplying you with the best quality products and services.

Lastly, | would like to thank our loyal shareholders. It was a
challenging but successful year and we hope to continue
delivering satisfactory results for you into the future.

Elsie Miller
Group CFO
Alaris Holdings Limited

Corporate Governance

Governance framework

Introduction

This report aims to provide Alaris’ stakeholders with an understanding of Alaris’ governance structures and processes to
enable them to evaluate the ability of the Company to create and sustain value.

Alaris remains committed to the highest standards of corporate governance based on the principles of integrity,
fransparency, and accountability in its dealings with all stakeholders.

The Board is of the opinion that, during 2021, Alaris complied with all applicable rules including the JSE Listings Requirements
and the Companies Act. The Company also operated in conformity with its Memorandum of Incorporation (MOI) and
constitutional documents.

The Board is elected by shareholders and accepts overall accountability for the Group's performance, and in ensuring
that the business is adequately positioned fo create sustainable value over the long term for all stakeholders, taking into
account the material issues, risks and opportunities of the Group.

Through the application of the King IV™ Report on Corporate Governance for South Africa, 2016 (King IVT™), the Group
aims to achieve the following governance outcomes:

* Efhical culture

e Good performance
» Effective conftrol

* Legitimacy.

The Board confirms that the Group has in all material aspects applied King IVT™™. A report on the Group's application of the
principles is presented on the website: www.alarisholdings.com.

Board composition

Akey aspect of Alaris’ governance philosophy is that no one individual has unfettered powers of decision-making. The Board
consists of five non-executive directors and three executive directors. Four of the non-executive directors are independent,
with the majority of the Board being composed of independent non-executive directors. The Board is satisfied that it has
the appropriate mix of knowledge, skills, experience, diversity, and independence fo objectively discharge its governance
role and responsibilities.

The Board is chaired by Coen Bester, an independent non-executive director. The implementation of the strategy and
the ongoing management of the business is delegated to Juergen Dresel, the Chief Executive Officer. The Chairman is
principally responsible for the effective operation of the Board. There is a clear division of authority between the various
roles within the Company's corporate governance structure. The responsibilities of the Chairman and the Chief Executive
Officer are clearly defined and separate. The Chairman of the Board’s role is documented in the Board Charter.

Ther