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Unmodified Opinion on Financial Statements Accompanied by  

Supplementary Information - Not-For-Profit Entity 
 

Independent Auditor’s Report 
 
 
 
To the Boards of Directors of 

Work, Incorporated and Affiliates: 
 
 
Report on the Audit of the Financial Statements  
 
Opinion 
 
We have audited the accompanying consolidated financial statements of Work, Incorporated (a 
Massachusetts nonprofit corporation) and Affiliates (collectively, the Agency), which comprise the 
consolidated statements of financial position as of June 30, 2024 and 2023, and the related consolidated 
statements of activities, changes in net assets, cash flows, and functional expenses for the years then ended, 
and the related notes to the consolidated financial statements. 
 
In our opinion, based on our audits and the reports of the other auditors, the consolidated financial 
statements referred to above present fairly, in all material respects, the consolidated financial position of 
Work, Incorporated and Affiliates as of June 30, 2024 and 2023, and the changes in their net assets and their 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
We did not audit the fiscal year 2023 financial statements of Work Housing Corporation, West Roxbury 
Residencies, Inc. and Supportive Living Programs, Inc., which statements reflect total assets constituting 
$1,357,278 of consolidated total assets as of June 30, 2023, and total revenues constituting $116,822 of 
consolidated operating revenues for the year ended June 30, 2023.  Those statements were audited by 
other auditors, whose reports have been furnished to us, and our opinion, insofar as it relates to the 
amounts included for Work Housing Corporation, West Roxbury Residencies, Inc. and Supportive Living 
Programs, Inc., is based solely on the reports of the other auditors.  
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards (Government Auditing Standards), issued by the Comptroller General of the United States.  Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report.  We are required to be independent of the Agency and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audits.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.  The financial statements of Facilities Management and Maintenance, Inc. was not 
audited in accordance with Government Auditing Standards.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 
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Responsibilities of Management for the Financial Statements (Continued) 
 
In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, which raise substantial doubt about the Agency's ability 
to continue as a going concern within one year after the date that the consolidated financial statements are 
available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists.  The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the consolidated 
financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the consolidated financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Agency's internal control.  Accordingly, no such opinion is 
expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

which raise substantial doubt about the Agency's ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
 
Supplementary Information 
 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole.  The accompanying Schedule of Expenditures of Federal Awards for the year ended June 30, 
2024, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis 
and is not a required part of the consolidated financial statements.  Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the consolidated financial statements.  The information has been subjected to the auditing 
procedures applied in the audit of the consolidated financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America.  In our opinion, the Schedule of Expenditures of Federal Awards is fairly 
stated, in all material respects, in relation to the consolidated financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October 30, 2024, 
on our consideration of the Agency’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the Agency’s internal control over financial reporting or on compliance.  That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the Agency’s internal 
control over financial reporting and compliance. 
 
 
 
 
Boston, Massachusetts 
October 30, 2024 
 
 
 
 
 

 
 



Consolidated Statements of Financial Position
June 30, 2024 and 2023

Assets 2024 2023

Current Assets:
Cash and cash equivalents 7,798,368$      8,067,197$      
Short-term certificates of deposit 5,946,075         6,511,689         
Accounts receivable, net of allowance for credit losses 
     of $10,000 as of June 30, 2024 and 2023 3,763,239         3,179,231         
Grants and contracts receivable, net of allowance for doubtful accounts

of $50,000 as of June 30, 2024 and 2023 2,959,359         3,143,008         
Prepaid expenses and other assets 892,422            652,887            

Total current assets 21,359,463      21,554,012      

Long-Term Assets:
Investments 10,152,895      9,427,442         
Certificates of deposit 1,108,444         -                         
Property and equipment, net 17,960,106      18,559,418      
Right-of-Use assets - finance 121,130            152,730            
Right-of-Use assets - operating 127,439            102,955            
Restricted cash 191,721            177,211            
Funds held for others 105,737            89,228              
Cash surrender value of life insurance and annuity 886,653            825,652            
Goodwill 52,770              52,770              

Total long-term assets 30,706,895      29,387,406      

Total assets 52,066,358$    50,941,418$    

Liabilities and Net Assets

Current Liabilities:
Current portion of long-term debt 126,659$          91,359$            
Current portion of finance lease liabilities 34,505              29,523              
Current portion of operating lease liabilities 81,042              25,285              
Line of credit 36,213              121,120            
Accounts payable 443,100            699,480            
Accrued expenses 4,574,950         4,067,379         

Total current liabilities 5,296,469         5,034,146         

Long-Term Liabilities:
Finance lease liabilities, net of current portion 89,151              123,656            
Operating lease liabilities, net of current portion 49,817              80,116              
Funds held for others 105,737            89,228              
Deferred compensation 325,414            316,269            
Long-term debt, net 2,828,126         2,894,663         
Capital advances and contingent notes payable 2,377,880         2,377,880         

Total liabilities 11,072,594      10,915,958      

Net Assets:
Without donor restrictions:

Operating 16,908,306      16,140,403      
Property, equipment and goodwill 12,631,354      13,202,480      
Board designated 7,029,165         6,419,457         
Management designated 4,424,939         4,263,120         

Total net assets without donor restrictions 40,993,764      40,025,460      
 

Total liabilities and net assets 52,066,358$    50,941,418$    

WORK, INCORPORATED AND AFFILIATES

The accompanying notes are an integral part of these consolidated statements. Page 2



2024 2023

Net Assets Without Donor Restrictions:
Operating support and revenue:

Government contracts and grants 30,659,127$   31,667,752$   
Commercial cleaning services 27,805,648     26,131,526     
Private fees 1,532,113       1,194,511       
Interest and other 1,063,950       519,416          
Special events, net of direct expenses of $72,272 and $62,262

for the years ended June 30, 2024 and 2023, respectively 177,940          176,758          
Contributions 89,445             13,423             

Total operating support and revenue 61,328,223     59,703,386     

Operating expenses:
Program services 54,512,248     53,438,950     
General, administrative and fundraising 6,354,984       5,750,475       

Total operating expenses 60,867,232     59,189,425     

Changes in net assets without donor restrictions 
from operations 460,991          513,961          

Non-operating revenue:
Investment return, net 507,313          416,100          

Changes in net assets without donor restrictions 968,304$        930,061$        

For the Years Ended June 30, 2024 and 2023
Consolidated Statements of Activities

WORK, INCORPORATED AND AFFILIATES

The accompanying notes are an integral part of these consolidated statements. Page 3



Balance, June 30, 2022 39,095,399$   

Changes in net assets without donor restrictions 930,061          

Balance, June 30, 2023 40,025,460     

Changes in net assets without donor restrictions 968,304          

Balance, June 30, 2024 40,993,764$   

WORK, INCORPORATED AND AFFILIATES

For the Years Ended June 30, 2024 and 2023
Consolidated Statements of Changes in Net Assets

The accompanying notes are an integral part of these consolidated statements. Page 4



2024 2023

Cash Flows from Operating Activities:
Changes in net assets without donor restrictions 968,304$       930,061$         

Adjustments to reconcile changes in net assets without donor 
restrictions to net cash provided by operating activities:

Depreciation 1,383,827      1,337,710        
Gain on sale of property and equipment -                      (3,000)              
Non-cash lease expense 37,556            8,646                
Return on investment, net (507,313)        (416,100)          

 Changes in operating assets and liabilities:
Accounts receivable (584,008)        1,468,808        
Grants and contracts receivable 183,649         (155,825)          
Prepaid expenses and other assets (239,535)        320,567           
Accounts payable (256,380)        106,884           
Accrued expenses 507,571         (367,618)          
Refundable advances -                      (1,846,589)      

Net cash provided by operating activities 1,493,671      1,383,544        

Cash Flows from Investing Activities:
Purchase of property and equipment (709,340)        (1,398,487)      
Purchase of certificates of deposit (542,830)        (6,511,689)      
Purchase of investments (4,992,916)     (3,025,353)      
Proceeds from sale of investments 4,774,776      -                        
Cash surrender value of life insurance and annuity (51,856)          (92,517)            

Net cash used in investing activities (1,522,166)     (11,028,046)    

Cash Flows from Financing Activities:
Payments on line of credit (84,907)          (82,164)            
Proceeds from long-term debt -                      535,920           
Principal payments on long-term debt (106,412)        (82,042)            
Payments on finance lease (34,505)          (5,751)              

Net cash provided by (used in) financing activities (225,824)        365,963           

Net Change in Cash, Cash Equivalents and Restricted Cash (254,319)        (9,278,539)      

Cash, Cash Equivalents and Restricted Cash:
Beginning of year 8,244,408       17,522,947      

End of year 7,990,089$    8,244,408$      

Reconciliation of Cash, Cash Equivalents and Restricted Cash Reported 
Within the Consolidated Statements of Financial Position:

Cash and cash equivalents 7,798,368$    8,067,197$      
Restricted cash 191,721         177,211           

Total cash, cash equivalents and restricted cash 7,990,089$    8,244,408$      

Supplemental Disclosure of Cash Flow Information:
Cash paid for interest 254,829$       119,109$         

Property and equipment obtained through financing 75,175$         -$                      

WORK, INCORPORATED AND AFFILIATES

Consolidated Statements of Cash Flows
For the Years Ended June 30, 2024 and 2023

The accompanying notes are an integral part of these consolidated statements. Page 5



2023

General,
Industrial Total Adminis-

Trans- and Program trative and
Employment Residential portation Commercial Services Fundraising Total Total

Personnel and Related Costs:
Salaries 4,412,425$   12,653,340$   268,486$   12,700,244$   30,034,495$   2,627,237$   32,661,732$   32,526,049$   
Fringe benefits 705,611        2,460,561       41,168        3,810,676       7,018,016       305,827        7,323,843       6,563,631       
Client wages 86                   -                        -                   3,215,810       3,215,896       -                      3,215,896       3,082,308       
Payroll taxes 387,003        1,139,136       26,181        1,288,153       2,840,473       187,166        3,027,639       2,998,393       
Subcontracted labor 53,964           272,616           -                   276,234           602,814           6,160             608,974           800,366           

Total personnel and related costs 5,559,089     16,525,653     335,835     21,291,117     43,711,694     3,126,390     46,838,084     45,970,747     

Occupancy:
Utilities, repairs and maintenance 212,280        788,885           3,042          1,183,337       2,187,544       340,650        2,528,194       2,166,440       
Building depreciation 161,036        291,561           2,596          56,859             512,052           258,568        770,620           744,864           
Insurance 111,792        143,853           1,116          104,788           361,549           147,661        509,210           532,419           
Rent 73,436           399,996           -                   -                        473,432           -                      473,432           470,765           
Mortgage interest 6,105             131,069           -                   -                        137,174           2,673             139,847           118,169           

Total occupancy 564,649        1,755,364       6,754          1,344,984       3,671,751       749,552        4,421,303       4,032,657       

Transportation:
Insurance 9,493             151,895           90,176        159,708           411,272           16,747           428,019           333,937           
Vehicle depreciation 28,782           94,871             26,682        94,956             245,291           14,701           259,992           239,866           
Vehicle operating costs 17,644           78,639             56,558        89,496             242,337           15,887           258,224           243,563           
Travel 75,806           81,123             2,658          56,553             216,140           29,777           245,917           221,887           
Vehicle repairs and maintenance 8,918             91,464             20,857        61,397             182,636           9,531             192,167           192,645           

Total transportation 140,643        497,992           196,931     462,110           1,297,676       86,643           1,384,319       1,231,898       

Other:
Subcontracted services 111,444        755,633           1,064          1,118,254       1,986,395       179,658        2,166,053       1,912,723       
Program supplies 199,163        541,691           387             624,107           1,365,348       76,767           1,442,115       1,333,976       
Other 15,203           1,052,888       108             56,791             1,124,990       261,857        1,386,847       1,302,799       
Professional services 14                   69,750             -                   169,440           239,204           524,325        763,529           669,839           
Office and computer supplies and licenses 11,612           27,135             2,012          13,669             54,428             602,538        656,966           637,860           
Commissions -                      -                        -                   630,568           630,568           -                      630,568           543,593           
Telephone 50,287           184,292           3,966          66,690             305,235           174,137        479,372           514,089           
Depreciation 1,764             9,047               -                   62,181             72,992             280,223        353,215           352,980           
Consultants 20,452           4,846               -                   -                        25,298             136,486        161,784           321,230           
Staff training and recruitment 3,930             2,076               70               6,830               12,906             75,120           88,026             186,255           
Public relations 810                -                        -                   12,087             12,897             27,100           39,997             47,728             
Interest -                      -                        -                   -                        -                        36,581           36,581             116,206           
Printing and postage -                      860                   -                   6                       866                   17,607           18,473             14,845             

Total other 414,679        2,648,218       7,607          2,760,623       5,831,127       2,392,399     8,223,526       7,954,123       

Total expenses 6,679,060$   21,427,227$   547,127$   25,858,834$   54,512,248$   6,354,984$   60,867,232$   59,189,425$   

Consolidated Statement of Functional Expenses

WORK, INCORPORATED AND AFFILIATES

(With Summarized Comparative Totals for the Year Ended June 30, 2023)
For the Year Ended June 30, 2024

Program Services
2024

The accompanying notes are an integral part of these consolidated statements. Page 6



General,
Industrial Total Adminis-

Trans- and Program trative and
Employment Residential portation Commercial Services Fundraising Total

Personnel and Related Costs:
Salaries 4,015,792$   13,524,283$   271,755$   12,320,307$   30,132,137$   2,393,912$   32,526,049$   
Fringe benefits 515,142        2,133,113       29,438       3,590,802       6,268,495       295,136        6,563,631       
Client wages 145                -                        -                  3,082,163       3,082,308       -                     3,082,308       
Payroll taxes 344,260        1,221,604       49,823       1,231,802       2,847,489       150,904        2,998,393       
Subcontracted labor 145,593        221,192          -                  412,074          778,859          21,507          800,366          

Total personnel and related costs 5,020,932     17,100,192     351,016     20,637,148     43,109,288     2,861,459     45,970,747     

Occupancy:
Utilities, repairs and maintenance 208,261        663,761          2,097          989,842          1,863,961       302,479        2,166,440       
Building depreciation 167,027        276,138          2,659          58,991             504,815          240,049        744,864          
Insurance 89,179          123,018          889             202,397          415,483          116,936        532,419          
Rent 68,442          402,323          -                  -                        470,765          -                     470,765          
Mortgage interest 6,326             106,433          -                  -                        112,759          5,410             118,169          

Total occupancy 539,235        1,571,673       5,645          1,251,230       3,367,783       664,874        4,032,657       

Transportation:
Insurance 10,315          115,415          65,414       139,187          330,331          3,606             333,937          
Vehicle depreciation 19,471          84,752             26,951       98,628             229,802          10,064          239,866          
Vehicle operating costs 18,505          73,086             54,589       89,098             235,278          8,285             243,563          
Travel 84,051          85,626             2,528          35,845             208,050          13,837          221,887          
Vehicle repairs and maintenance 16,156          94,532             21,674       55,791             188,153          4,492             192,645          

Total transportation 148,498        453,411          171,156     418,549          1,191,614       40,284          1,231,898       

Other:
Subcontracted services 46,115          681,768          397             1,117,257       1,845,537       67,186          1,912,723       
Program supplies 153,933        475,148          501             616,795          1,246,377       87,599          1,333,976       
Other 6,416             1,029,738       -                  81,864             1,118,018       184,781        1,302,799       
Professional services -                     39,610             -                  151,333          190,943          478,896        669,839          
Office and computer supplies and licenses 3,228             9,701               213             22,687             35,829             602,031        637,860          
Commissions -                     -                        -                  543,593          543,593          -                     543,593          
Telephone 53,910          199,737          3,664          74,556             331,867          182,222        514,089          
Depreciation 12,366          10,469             112             63,953             86,900             266,080        352,980          
Consultants 128,981        29,176             673             23,750             182,580          138,650        321,230          
Staff training and recruitment 6,969             6,943               -                  31,992             45,904             140,351        186,255          
Public relations -                     -                        -                  32,058             32,058             15,670          47,728             
Interest -                     -                        -                  110,000          110,000          6,206             116,206          
Printing and postage -                     653                  -                  6                       659                  14,186          14,845             

Total other 411,918        2,482,943       5,560          2,869,844       5,770,265       2,183,858     7,954,123       

Total expenses 6,120,583$   21,608,219$   533,377$   25,176,771$   53,438,950$   5,750,475$   59,189,425$   

Program Services

WORK, INCORPORATED AND AFFILIATES

Consolidated Statement of Functional Expenses
For the Year Ended June 30, 2023

The accompanying notes are an integral part of these consolidated statements. Page 7
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1. OPERATIONS AND NONPROFIT STATUS 
 
Work, Incorporated (Work, Inc.) is a Massachusetts nonprofit corporation that provides 
comprehensive rehabilitation programs and transportation services to adults with a variety of 
disabilities.  Work, Inc. and HUD Affiliates (see Note 3) serve clients throughout Massachusetts.  
Many of these services are provided in conjunction with the Massachusetts Department of 
Developmental Services (DDS), Massachusetts Department of Mental Health (DMH), and 
Massachusetts Rehabilitation Commission (MRC).  Work, Inc. also provides employment 
opportunities to individuals with disabilities through commercial contracts with Federal 
agencies. 

 
Facilities Management and Maintenance, Inc. (FM&M) (see Note 3), a wholly-owned for-profit 
subsidiary of Work, Inc., provides commercial cleaning and property management services.  
 
Work, Inc. and HUD Affiliates are exempt from Federal income taxes as organizations (not 
private foundations) formed for charitable purposes under Section 501(c)(3) of the Internal 
Revenue Code (IRC).  Work, Inc. and HUD Affiliates are also exempt from state income taxes.  
Donors may deduct contributions made to Work, Inc. and HUD Affiliates within the IRC 
requirements.  Work, Inc. is subject to Federal and state income tax on unrelated business 
taxable income (UBTI), as defined by the IRC.  The income earned by FM&M and certain 
payments made by FM&M to Work, Inc. are subject to UBTI (see Note 3).   
 

2. SIGNIFICANT ACCOUNTING POLICIES 
 
Work, Inc. and Affiliates prepare their consolidated financial statements in accordance with 
generally accepted accounting standards and principles (U.S. GAAP) established by the Financial 
Accounting Standards Board (FASB).  References to U.S. GAAP in these notes are to the FASB 
Accounting Standards Codification (ASC). 
 
Principles of Consolidation  
 
The consolidated financial statements include the activities and net assets of Work, Inc. and 
Affiliates (collectively, the Agency).  All intercompany balances, transactions and investments in 
affiliates have been eliminated in the accompanying consolidated financial statements. 
 
Recently Adopted Accounting Pronouncement 
 
In June 2016, the FASB issued Accounting Standards Update (ASU) 2016-13, Financial 
Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, 
which significantly changed how entities will measure credit losses for most financial assets and 
certain other instruments that are not measured at fair value through net income.  The most 
significant change in this standard is a shift from the incurred loss model to the expected loss 
model.  Under the standard, disclosures are required to provide users of the consolidated 
financial statements with useful information in analyzing an entity’s exposure to credit risk and 
the measurement of credit losses.  Assets must be presented in the consolidated financial 
statements at the net amount expected to be collected.  The Agency adopted the standard 
effective July 1, 2023, using the modified retrospective method.  The adoption of this standard 
did not have a material effect on the Agency’s 2024 consolidated financial statements or results 
of operations. 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Cash, Cash Equivalents and Restricted Cash 
 
For purposes of the consolidated statements of cash flows, cash and cash equivalents consist of 
cash and other highly liquid resources, such as investments in certificates of deposit and money 
market funds, with an original maturity of three months or less.  Cash and cash equivalents also 
includes restricted cash (see below).  Money market accounts included in investments are 
excluded from this amount and are shown as non-current assets in the accompanying 
consolidated statements of financial position.  
 
Restricted cash consists of various escrow and replacement reserves in connection with certain 
Agency properties and funds to be used for an annual award provided by the Agency.  
 
Grants and Contracts Receivable and Allowance for Doubtful Accounts 
 
The allowance for doubtful accounts for grants and contracts receivables is recorded based on 
management’s analysis of specific accounts and their estimate of amounts that may be 
uncollectible.  The allowance is based upon collection experience and other circumstances 
which may affect the ability of the Agency to collect.  The Agency writes-off uncollectible grants 
and contracts receivable upon determining they will not be collected. 
 
Accounts Receivable and Allowance for Credit Losses 
 
Accounts receivable are recorded at the invoiced amount, do not bear interest, and are due on 
demand. 
 
Beginning on July 1, 2023, the allowance for credit losses under Topic 326 represents 
management’s judgment of an estimated amount of lifetime expected losses that may be 
incurred on outstanding receivables at the consolidated statement of financial position date. 
This estimate is based on historical losses, an expectation of supportable future economic 
conditions, and payment performance of the Agency’s clients.  Prior to the adoption of Topic 
326, an allowance for doubtful accounts was recorded based on management’s evaluation of 
the collectability of each invoice based on a history of past write-offs and collections.  
 
Property and Equipment and Depreciation 
 
Property and equipment are recorded at cost, if purchased, or at fair value at the time of 
donation (see Note 5).  Depreciation is computed using the straight-line method over the 
following estimated useful lives: 

 
Buildings and building improvements 5 - 40 years 
Furniture and equipment 3 - 15 years 
Vehicles 3 - 10 years 

 
Land is not depreciated. 
 
Included in property and equipment at June 30, 2024 and 2023, is approximately $48,000 of 
furniture and equipment and a vehicle purchased with funds from the Commonwealth of 
Massachusetts (the Commonwealth).  The Commonwealth retains a reversionary interest in 
these assets.   
 

 
 
 
 
 



WORK, INCORPORATED AND AFFILIATES 
 
Notes to Consolidated Financial Statements 
June 30, 2024 and 2023 
 
 

Page 10 

2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Goodwill 
 
Goodwill was recorded in connection with the acquisition of FM&M in January 2004 (see Note 
3).  In accordance with ASC Topic, Intangibles - Goodwill and Other, goodwill is not amortized, 
rather it is tested annually for impairment to determine if the goodwill is being carried in the 
consolidated statements of financial position at or above its implied value.  An impairment exists 
when the implied fair value of the reporting unit is less than the corresponding carrying value of 
the reporting unit in the consolidated statements of financial position.  Any impairment is 
recognized as a loss in the year the asset is determined to be impaired.  There was no 
impairment loss for the years ended June 30, 2024 and 2023.  

 
Certificates of Deposit 
 
Certificates of deposit (CDs) have original maturity of greater than three months and mature on 
various dates through November 2028.  Short-term CDs have maturities of one year or less from 
the date of the consolidated statements of financial position.  
 
Leases 
 
The Agency determines if an arrangement is a lease or contains a lease at inception of a 
contract.  A contract is determined to be a lease or contain a lease if the contract conveys the 
right to control the use of identified property, plant or equipment (an identified asset) in 
exchange for consideration.  The Agency determines such assets are leased because the Agency 
has the right to obtain substantially all of the economic benefits from and the right to direct the 
use of the identified asset.  Assets in which the supplier or lessor has the practical ability and 
right to substitute alternative assets for the identified asset and would benefit economically 
from the exercise of its right to substitute the asset are not considered to be or contain a lease 
because the Agency determines it does not have the right to control and direct the use of the 
identified asset.  The Agency’s lease agreements do not contain any material residual value 
guarantees or material restrictive covenants.  
 
In evaluating its contracts, the Agency separately identifies lease and non-lease components, 
such as common area and other maintenance costs, in calculating the right-of-use (ROU) assets 
and lease liabilities for its office buildings, apartments, equipment, and vehicles.  The Agency 
has elected the practical expedient to not separate lease and non-lease components and 
classifies the contract as a lease if consideration in the contract allocated to the lease 
component is greater than the consideration allocated to the non-lease component.  
 
Leases result in the recognition of ROU assets and lease liabilities on the consolidated 
statements of financial position.  ROU assets represent the right to use an underlying asset for 
the lease term, and lease liabilities represent the obligation to make lease payments arising 
from the lease, measured on a discounted basis.  The Agency determines lease classification as 
operating or finance at the lease commencement date.   
 
At lease inception, the lease liability is measured at the present value of the lease payments 
over the lease term.  The ROU asset equals the lease liability adjusted for any initial direct costs, 
prepaid or deferred rent, and lease incentives.  The Agency uses the implicit rate when readily 
determinable.  As most of the leases do not provide an implicit rate, the Agency uses the U.S. 
Department of the Treasury's risk-free rate based on the information available at the 
commencement date to determine the present value of lease payments.   
 
The lease term may include options to extend or to terminate the lease that the Agency is 
reasonably certain to exercise.  Lease expense is generally recognized on a straight-line basis 
over the lease term.  
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Leases (Continued) 
 
The Agency has elected not to record leases with an initial term of twelve months or less on the 
consolidated statements of financial position.  Lease expense on such leases is recognized on a 
straight-line basis over the lease term. 
 
Estimates 
 
The preparation of consolidated financial statements in accordance with U.S. GAAP requires 
management to make estimates and assumptions that may affect the reported amounts of 
assets and liabilities and the disclosure of contingent assets and liabilities as of the date of the 
consolidated financial statements and the reported amounts of revenues and expenses during 
the reporting period.  Actual results could differ from those estimates. 
 
Net Assets  
 
Net Assets Without Donor Restrictions 
 
Net assets without donor restrictions are those net resources that bear no external restrictions 
and are generally available for use by the Agency.  The Agency has grouped its net assets 
without donor restrictions into the following categories: 
 

 Operating net assets represent amounts relating to program and operating activities and 
are available for operations. 
 

 Property, Equipment and Goodwill net assets represent the net book value of the 
Agency’s property, equipment, ROU assets, and goodwill, net of related liabilities. 

 
 Board Designated net assets represent funds that require Board approval to be spent.  

The Agency’s policy is to retain all earned investment income and gains in these funds 
and are to be used for future projects and other strategic planning initiatives.  These 
funds are included in investments in the accompanying consolidated statements of 
financial position.  
 

 Management Designated net assets represent funds designated by management to be 
used for future initiatives in accordance with the Agency’s budget and strategic plan. 

  
Revenue Recognition  
 
Grants and Contributions   
 
In accordance with ASC Subtopic 958-605, Revenue Recognition, the Agency must determine 
whether a contribution transaction (or a promise) is conditional or unconditional.  A 
contribution is considered to be a conditional contribution if an agreement includes a barrier 
that must be overcome and either a right of return of assets or a right of release of a promise to 
transfer assets exists (see Note 16).  Indicators of a barrier include a measurable performance-
related barrier or other measurable barriers, a stipulation that limits discretion by the recipient 
on the conduct of an activity, and stipulations that are related to the purpose of the agreement.  
Topic 958 prescribes that the Agency should not consider probability of compliance with the 
barrier when determining if such awards are conditional and should be reported as conditional 
grant advance liabilities until such conditions are met.  
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue Recognition (Continued) 
 
Grants and Contributions (Continued) 
 
A portion of the Agency’s revenue is derived from cost-reimbursable and unit-rate government 
contracts and grants, which are conditioned upon certain performance requirements and/or the 
incurrence of allowable qualifying expenses.  Amounts are recognized as revenue when the 
Agency has incurred expenditures in compliance with specific contract or grant provisions. 
These contracts and grants are considered nonreciprocal transactions because the Agency’s 
community and customers receive the benefit as a result of the assets transferred. 
 
Contributions without donor restrictions are recorded as revenue when unconditionally 
received or pledged.  Donor restricted contributions are recorded as revenue and net assets 
with donor restrictions when the Agency receives a commitment.  Net assets with donor 
restrictions are reclassified to net assets without donor restrictions as costs are incurred or time 
or program restrictions have lapsed.  Donor restricted contributions whose restrictions are met 
in the year they are received are recorded as net assets without donor restrictions.   
 
Special events, net in the accompanying consolidated statements of activities include the results 
of annual special events and other fundraising efforts of the Agency.  
 
Contracts with Customers 
 
The Agency generally measures revenue for qualifying exchange transactions based on the 
amount of consideration the Agency expects to be entitled for the transfer of goods or services 
to a customer, then recognizes this revenue when or as the Agency satisfies its performance 
obligations under a contract, except in transactions where U.S. GAAP provides other applicable 
guidance.  The Agency evaluates its revenue contracts with customers based on the five-step 
model under ASC Topic 606: (1) Identify the contract with the customer; (2) Identify the 
performance obligations in the contract; (3) Determine the transaction price; (4) Allocate the 
transaction price to separate performance obligations; and (5) Recognize revenue when (or as) 
each performance obligation is satisfied.   
 
Included in government contracts and grants in the accompanying consolidated statements of 
activities is $1,403,230 and $1,054,187 of revenue that is billed to Medicaid for services in the 
Agency’s day habilitation programs for the years ended June 30, 2024 and 2023, respectively.  
This revenue is recognized in accordance with ASC Topic 606 and is reported at the amount that 
reflects the consideration to which the Agency expects to be entitled in exchange for providing 
client care.  Generally, the Agency bills Medicaid on a monthly basis after the total services for 
the month are performed.  Revenue is recognized at a point in time as the performance 
obligations are satisfied.  Performance obligations are determined based on the nature of the 
services provided by the Agency and the transaction price is determined based on prospectively 
determined rates per occasion of service set by Medicaid.  The Agency has no material amounts 
related to Medicaid that would need to be classified as allowance for credit losses under ASC 
Topic 326. 
 
The Agency provides cleaning services to commercial customers on an as-and-when needed 
basis under various contracts.  The Agency also enters into supplemental contracts for seasonal 
cleaning or maintenance, such as snow-plowing or disinfecting services.  These services are 
shown as commercial cleaning services in the accompanying consolidated statements of 
activities.  Each cleaning contract represents a “stand-ready” performance obligation, for which 
related revenue is recognized over time ratably on a straight-line basis over the contract term, 
which is typically one year in duration for cleaning services and less than one year for 
supplemental cleaning services.  The transaction price consists of a fixed fee that is billed 
monthly. 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue Recognition (Continued) 
 
Contracts with Customers (Continued) 
 
The timing of revenue recognition, billings and cash collections results in billed accounts 
receivables.  The beginning and ending contract balances were as follows: 
 

 July 1, 2022 June 30, 2023 
 

June 30, 2024 

Receivables $  4,648,039 $  3,179,231 $  3,763,239 
  
 Private Fees 

 
Private fees consist primarily of rent collected from clients who live at residential sites.  The 
Agency leases apartment units of various properties to various tenants for a period of twelve 
months or less.  The lease agreements may contain renewals for a period of twelve months or 
less and do not require any variable lease payments.  Because of the uncertainty of tenants’ 
renewals and the existence of a mutual termination clause in the lease agreements, the Agency 
treats all residential leases as short-term leases. 
 
Rental income is accounted for in accordance with Topic 842 and is recognized over the rental 
period and is shown net of vacancies of $13,008 and $24,144 for fiscal years 2024 and 2023, 
respectively.  Advance receipts of rental income are classified as liabilities (prepaid rent) until 
earned.   
 
Other Revenue 
 
Interest and all other revenue are recorded when earned.  
 
Expense Allocation 

 
Expenses related directly to a program are allocated to that program, while other expenses are 
allocated based upon management’s estimate of the percentage attributable to each program. 
Certain categories of expenses are attributable to more than one program or supporting 
function and are therefore allocated on a reasonable basis that is consistently applied.  The 
expenses that are allocated include salaries, fringe benefits, payroll taxes, transportation, 
subcontracted services, and printing and postage, which are allocated based on full-time 
equivalent and level of effort spent on the Agency’s program and supporting functions.  
Occupancy costs are allocated based on facility square footage.  
 
Consolidated Statements of Activities  
 
Transactions deemed by management to be ongoing, major, or central to the provision of 
program services are reported as operating support and revenue and operating expenses in the 
accompanying consolidated statements of activities.  Non-operating revenue includes 
investment activities. 
 
Fair Value Measurements 

  
The Agency follows the accounting and disclosure standards pertaining to ASC Topic, Fair Value 
Measurements, for qualifying assets and liabilities.  Fair value is defined as the price that the 
Agency would receive upon selling an asset or pay to settle a liability in an orderly transaction 
between market participants.  
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Fair Value Measurements (Continued) 
 
The Agency uses a framework for measuring fair value that includes a hierarchy that categorizes 
and prioritizes the sources used to measure and disclose fair value.  This hierarchy is broken 
down into three levels based on inputs that market participants would use in valuing the 
financial instruments based on market data obtained from sources independent of the Agency.  
Inputs refer broadly to the assumptions that market participants would use in pricing the 
financial instrument, including assumptions about risk.  Inputs may be observable or 
unobservable.  Observable inputs are inputs that reflect the assumptions market participants 
would use in pricing the financial instrument developed based on market data obtained from 
sources independent of the reporting entity.  Unobservable inputs are inputs that reflect the 
reporting entity’s own assumptions about the assumptions market participants would use in 
pricing the asset developed based on the best information available.   
 
The three-tier hierarchy of inputs is summarized in the three broad levels as follows: 

 
Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical assets 

at the measurement date. 
  
Level 2 - Inputs other than quoted prices that are observable for the asset either directly 

or indirectly, including inputs in markets that are not considered to be active. 
 
Level 3 - Inputs that are unobservable and which require significant judgment or 

estimation. 
 

An asset or liability's level within the framework is based upon the lowest level of any input that 
is significant to the fair value measurement.   
 
Investments 
 
Investments are recorded in the consolidated financial statements at fair value.  If an 
investment is directly held by the Agency and an active market with quoted prices exists, the 
market price of an identical security is used to report fair value.  Reported fair values of shares 
in mutual funds are based on share prices reported by the funds as of the last business day of 
the fiscal year.  

 
A summary of inputs used in valuing the Agency’s investments as of June 30, 2024 and 2023, is 
included in Note 4. 
 
All Other Assets and Liabilities 
 
The carrying value of all other qualifying assets and liabilities does not differ materially from its 
estimated fair value and are considered Level 1 in the fair value hierarchy.  

 
Income Taxes 

 
The Agency accounts for uncertainty in income taxes in accordance with ASC Topic, Income 
Taxes.  This standard clarifies the accounting for uncertainty in tax positions and prescribes a 
recognition threshold and measurement attribute for the consolidated financial statements 
regarding a tax position taken or expected to be taken in a tax return.  The Agency has 
determined that there are no uncertain tax positions which qualify for either recognition or 
disclosure in the consolidated financial statements at June 30, 2024 and 2023.  The Agency’s 
information and income tax returns are subject to examination by the Federal and State 
jurisdictions.  
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Funds Held for Others 
 
Work, Inc. acts as custodian of various bank accounts on behalf of certain clients.  These 
accounts are presented as funds held for others in the accompanying consolidated statements 
of financial position. 
 
Subsequent Events 
 
Subsequent events have been evaluated through October 30, 2024, which is the date the 
consolidated financial statements were available to be issued.  There were no subsequent 
events that met the criteria for recognition or disclosure in the consolidated financial 
statements. 
 

3. RELATED PARTY TRANSACTIONS 
 
HUD Affiliates 
 
Work, Inc. is related to the following Massachusetts not-for-profit corporations through 
common Board of Directors' membership.  Work, Inc. elects all members of the Board of 
Directors of the following organizations: 
 

West Roxbury Residences, Inc. (WRRI) acquired and developed property into four units of 
housing for disabled low-income individuals under the provisions of Section 811 of the 
National Housing Act.  
 
Supported Living Program, Inc. (SLPI) acquired and developed property into three units of 
housing for disabled low-income individuals under the provisions of Section 811 of the 
National Housing Act.   
 
Work Housing Corporation (WHC) acquired and developed property into five units of 
housing for disabled low-income individuals under the provisions of Section 811 of the 
National Housing Act.   

 
The rent charges and operating methods of WRRI, SLPI and WHC are regulated by the U.S. 
Department of Housing and Urban Development (HUD). 
 
Transactions among Work, Inc. and HUD Affiliates were $18,934 and $21,902 related to 
bookkeeping, office expenses and maintenance services for fiscal years 2024 and 2023, 
respectively.  
 
Amounts due to Work, Inc. from the HUD Affiliates consist of the following at June 30: 
 

      2024      
 

     2023      

WHC $  232,328 $  195,185 
WRRI 170,805 129,671 
SLPI     129,755 

 
    114,031 

Total $  532,888 $  438,887 
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3. RELATED PARTY TRANSACTIONS (Continued) 
 
HUD Affiliates (Continued) 
 
Included in amounts due to Work, Inc. from WHC was $42,911 for costs associated with the 
construction of a group home for persons with developmental disabilities under the HUD 
Section 811 program for the fiscal years ended June 30, 2024 and 2023.  These amounts have 
been eliminated in the accompanying consolidated financial statements. 
 
Facilities Management and Maintenance, Inc. (FM&M) 
 
Work, Inc. owns 100% of the outstanding shares of common stock of FM&M.  FM&M provides 
commercial cleaning and property management services in Massachusetts.   
 
FM&M is a for-profit Massachusetts corporation, incorporated in May 1987.  FM&M, with the 
consent of its stockholder, has elected to be treated as a Subchapter S corporation under the 
provisions of the IRC.  Under these provisions, FM&M does not pay corporate income taxes on 
its taxable income.  FM&M’s items of income, loss, deductions, and credits are passed through 
to and taken into account by Work, Inc. as UBTI.  During fiscal year 2024, Work, Inc.’s UBIT was 
approximately $180,000.  There was no UBIT during fiscal year 2023.  
 
FM&M had sales of $12,824,462 for the year ended June 30, 2024, and generated a net income 
of $170,428, including $500,000 paid to Work, Inc. for various management services.  FM&M 
had sales of $12,061,671 for the year ended June 30, 2023, and generated a net loss of 
$672,687, including $540,000 paid to Work, Inc. for various management services.  During the 
years ended June 30, 2024 and 2023, Work, Inc. incurred approximately $297,000 and $352,000, 
respectively, of primarily personnel costs directly attributable to FM&M, which had not been 
charged to FM&M. 
 
Work, Inc. and FM&M share management staff who are allocated directly to each respective 
organization. 
 
Work, Inc. maintains for FM&M a revolving demand line of credit agreement for up to $300,000.  
Interest on this line of credit agreement accrues at the prime rate (8.50% and 8.25% at June 30, 
2024 and 2023, respectively), plus 1.75%, and is payable monthly.  There was no outstanding 
balance due as of June 30, 2024 and 2023.  

  
Work, Inc. was owed $99,767 and $94,331 at June 30, 2024 and 2023, respectively, for services 
provided to FM&M and for trade payables of FM&M paid for directly by Work, Inc.  Work, Inc. 
owed $25,770 and $10,934 to FM&M at June 30, 2024 and 2023, respectively, for services 
provided by FM&M to Work, Inc.  These amounts have been eliminated in the accompanying 
consolidated financial statements. 

 
Other Related Party Transactions 

 
The Agency had transactions with a company that employs a member of its Board of Directors.  
The Agency paid $174,537 and $207,601 of insurance premiums to this company during fiscal 
years 2024 and 2023, respectively. 
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4. INVESTMENTS 
 
The following is a summary of investments as of June 30: 
 

                           2024                           
 

    Level 1         Level 2     Level 3        Total         

Cash and cash equivalents $       62,164 $              -  $          -  $          62,164 
Fixed income:     

U.S. Government and Agencies 4,395,551 -  -  4,395,551 
Corporate bonds and notes -  870,830 -  870,830 
Mutual funds 730,471 -  -  730,471 

Equities:     
Common stock 2,709,754 -  -  2,709,754 
Mutual funds     1,384,125 

 
                -              -        1,384,125 

 
 $  9,282,065   $  870,830 $          -  $  10,152,895   

  
                           2023                           

 
    Level 1         Level 2     Level 3        Total         

Cash and cash equivalents $       83,151 $              -  $          -  $         83,151 
Fixed income:     

U.S. Government and Agencies 3,710,792 -  -  3,710,792 
Corporate bonds and notes 434,373 354,234 -  788,607 
Mutual funds 424,075 -  -  424,075 

Equities:     
Common stock 1,201,065 -  -  1,201,065 
Mutual funds  758,675 -  -  758,675 

Exchange traded funds:     
Equity 1,376,362 -  -  1,376,362 
Bonds 1,023,358 -  -  1,023,358 
Other          61,357 

 
                -              -              61,357 

 $  9,073,208   $  354,234 $          -  $    9,427,442   
 
 Investments are not insured and are subject to ongoing market fluctuations.  Investments are 

classified as a non-current asset in the accompanying consolidated statements of financial 
position based on management’s intent to hold these investments for long-term purposes.  

 
5. PROPERTY AND EQUIPMENT 

 
Property and equipment consist of the following at June 30: 
   

 
 

       2024                2023         

Land $    3,982,211  $    3,982,211  
Buildings and building improvements 23,590,650  23,508,278  
Furniture and equipment 4,846,067  4,419,887  
Vehicles       3,134,947        2,879,975  
 35,553,875  34,790,351  

Less - accumulated depreciation 
 

    17,593,769     16,230,933 

 $  17,960,106  $  18,559,418  
 

Depreciation expense was $1,383,827 and $1,337,710 for the years ended June 30, 2024 and 
2023, respectively. 
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6. FUNDING AND CONCENTRATIONS 
 
Work, Inc. receives significant funding under unit-rate and cost-reimbursable contracts with 
departments of the Federal government and the Commonwealth.  This funding is subject to 
audit by various governmental agencies.  In the opinion of management, the results of such 
audits, if any, will not have a material effect on the consolidated financial position of the Agency 
as of June 30, 2024 and 2023, or on the changes in net assets without donor restrictions for the 
years then ended. 
 
The Agency received approximately 52% and 54% of its total operating support and revenue 
from DDS under various contracts during the years ended June 30, 2024 and 2023, respectively, 
and received approximately 12% of its operating support and revenue from a Federal agency 
under commercial service contracts during each of the years then ended.  Grants and contracts 
receivable included approximately 96% and 90% of grants and contracts receivable from DDS as 
of June 30, 2024 and 2023, respectively.  Accounts receivable include approximately 14% and 
10% of accounts receivable from DDS as of June 30, 2024 and 2023, respectively.  Accounts 
receivable included approximately 18% and 19% of accounts receivable from a Federal agency 
as of June 30, 2024 and 2023, respectively.  
 
The Agency maintains its cash and cash equivalents in various banks in Massachusetts.  At 
certain times during the year, the balance in some of the accounts exceeded the maximum 
amount of insurance provided by the Federal Deposit Insurance Corporation.  The Agency has 
not experienced any losses in such accounts.  The Agency believes it is not exposed to any 
significant credit risk in cash.  
 

7. LEASES 
 
Short-Term Leases 
 
The Agency has certain facility leases that are for a period of twelve months or less or contain 
renewals for periods of twelve months or less.  The Agency has elected the practical expedient 
to not include these leases within the operating ROU assets and lease liabilities.  Total expense 
for short-term leases was $392,997 and $448,371 for fiscal years 2024 and 2023, respectively, 
and is included in occupancy in the accompanying consolidated statements of functional 
expenses.  
 
Finance Leases 
 
The Agency has a finance lease for equipment expiring in April 2028.  Monthly payments of 
$2,875 are due.   
 
The following summarizes the lease cost line items in the accompanying consolidated 
statements of functional expenses for the years ended June 30:  
 

      2024           2023      
   

Amortization of equipment, included in interest 
expenses 
 

 
$    31,599 

 
$      5,266 

Interest on finance lease liabilities, included in 
interest expenses 

 
$       4,982 

 
$          933 
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7. LEASES (Continued) 
 
Finance Leases (Continued) 
 
The following summarized cash flow information related to finance leases for the fiscal years 
ended June 30: 
 

      2024           2023      
   
Cash paid for amounts included in measuring 

finance liabilities  $    34,505 
 

$      5,751  
   
Finance lease assets obtained in exchange for 

lease liabilities $              -  
 

$  157,996 
 
Operating Leases  
 
The Agency has multiple leases for residential units.  These leases generally contain renewal 
options for up to three years and require the Agency to pay all executory costs (property taxes 
and insurance).  Termination of the leases is generally prohibited unless there is a violation 
under the lease agreement.  The Agency incurred $80,435 and $22,394 in lease expense, which 
is included in rent in the accompanying consolidated statements of functional expenses for the 
years ended June 30, 2024 and 2023, respectively.  
 
The following summarized cash flow information related to operating leases for the fiscal years 
ended June 30: 
 

      2024           2023      
   
Cash paid for amounts included in measuring 

operating liabilities  $    79,461 
 

$    21,243 
   
Operating lease assets obtained in exchange for 

lease liabilities  $    97,332 
 

$    53,739 
 
The following summarizes the weighted-average remaining lease term and discount rate as of 
June 30: 
 

      2024           2023      
   
Weighted-Average Remaining Lease Term:   

Operating leases 2.08 years 3.67 years 
Finance leases 3.84 years 4.76 years 

   
Weighted-Average Discount Rate:   

Operating leases 4.51% 3.37% 
Finance leases 3.64% 3.64% 
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7. LEASES (Continued) 
 

The maturities of lease liabilities as of June 30, 2024, were as follows: 
 

Year Ending  
    June 30:    

 
Operating 

 
  Finance   

   
2025 $    81,042 $    34,505 
2026 31,383 34,505 
2027 24,327 34,505 
2028                 -        28,755 
   

Total future undiscounted lease payments 136,752 132,270 
Less - present value discount/interest (5,893) (8,614) 
Less - current portion  
 

     (81,042)      (34,505) 

Operating lease liabilities, net  $    49,817 $    89,151 
  

8. LINES OF CREDIT 
 

 The Agency maintains a working capital line of credit with a bank for $2,000,000.  Borrowings 
bear interest equal to the prime rate reported in the Wall Street Journal (8.5% and 8.25% at 
June 30, 2024 and 2023, respectively).  The working capital line of credit is secured by all of the 
Agency’s assets and cross-collateralized with the long-term debt agreements (see Note 9).  
There were $36,213 and $121,120 outstanding as of June 30, 2024 and 2023, respectively.  This 
line of credit renews annually.  

 
 The Agency maintains a $2,500,000 revolving line of credit agreement with a bank to finance the 

purchase and redevelopment of real estate.  As the Agency draws on this line of credit, each 
draw reduces the available line of credit and becomes a term note with interest at the Federal 
Home Loan Bank (FHLB) 5/20 Amortizing Advance Rate (AAR), plus 2.25%, and up to a twenty-
five-year term.  During fiscal years 2024 and 2023, no amounts were drawn upon.  This line of 
credit renews annually.  

 
9. LONG-TERM DEBT 

 
Long-term debt consists of the following at June 30: 
 

       2024              2023        
   
Note payable to a bank, due in monthly principal and interest 

installments of $3,535, maturing on September 18, 2043.  
The outstanding principal balance accrued interest at 
4.75% through September 18, 2023.  The note now bears 
interest at 6.96%, with monthly payments of $4,234 
through September 18, 2028, at which time the rate and 
payment terms will adjust every five years at the FHLB 
5/20 AAR, plus 2.25%.  This note is secured by a first 
mortgage on the property. $     537,798 $     551,531 
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9. LONG-TERM DEBT (Continued) 
 

       2024              2023        
   
Note payable to a bank, due in monthly principal and interest 

installments of $3,686, maturing on October 25, 2047.  The 
outstanding principal balance accrues interest at 6.61% 
through October 25, 2027, at which time the rate and 
payment terms will adjust every five years at the FHLB 
5/20 AAR, plus 2.25%.  This note is secured by a first 
mortgage on the property.  528,016 530,231 

   
Note payable to a bank, due in monthly principal and interest 

installments of $2,685, maturing on December 29, 2045.  
The outstanding principal balance accrues interest at 
3.06% through December 29, 2025, at which time the rate 
and payment terms will adjust every five years at the FHLB 
5/20 AAR, plus 2.25%.  This note is secured by a first 
mortgage on the property.  504,233 520,756 

   
Note payable to a bank, due in monthly principal and interest 

installments of $3,035, maturing on April 12, 2044.  The 
outstanding principal balance accrued interest at 4.95% 
through April 12, 2024.  The note now bears interest at 
7.00%, with monthly payments of $3,559 through April 12, 
2029, at which time the rate and payment terms will adjust 
every five years at the FHLB 5/20 AAR, plus 2.25%.  This 
note is secured by a first mortgage on the property. 457,287 469,902 

   
Note payable to a bank, due in monthly principal and interest 

installments of $2,215, maturing on September 18, 2045.  
The outstanding principal balance accrues interest at 
3.02% through September 18, 2025, at which time the rate 
and payment terms will adjust every five years at the FHLB 
5/20 AAR, plus 2.25%.  This note is secured by a first 
mortgage on the property.  414,064 427,915 

   
Note payable to a bank, due in monthly principal and interest 

installments of $2,063, maturing on July 14, 2041.  The 
outstanding principal balance accrues interest at 3.42% 
through July 14, 2026, at which time the rate and payment 
terms adjust every five years at the FHLB 5/20 AAR, plus 
2.25%.  This note is secured by a first mortgage on the 
property. 297,870 310,630 

   
Note payable to a bank, due in monthly principal and interest 

installments of $1,200, maturing on October 22, 2040.  The 
outstanding principal balance accrues interest at 3.11% 
through October 2025, at which time the rate and 
payment terms adjust every five years at the FHLB 5/20 
AAR, plus 2.25%.  This note is secured by a first mortgage 
on the property. 165,400 175,057 
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9. LONG-TERM DEBT (Continued) 
 

       2024              2023        
   
Non-interest bearing equipment note payable to a bank, due 

in monthly principal installments of $3,132, maturing on 
November 30, 2025. This note is secured by the 
equipment.          50,117                     -  

 2,954,785 2,986,022 
Less - current portion        126,659             91,359    

   
 $  2,828,126 $  2,894,663 

 
Maturities of long-term debt over the next five fiscal years are as follows: 
 

2025 $ 126,659 
2026 $ 105,863 
2027 $ 97,834 
2028 $ 102,580 
2029 $ 107,593 

 
The Agency must comply with certain covenants, including maintaining certain financial ratios as 
specified in the agreements.  The Agency was in compliance with these covenants at June 30, 
2024 and 2023. 
 
Long-term debt and the lines of credit (see Note 8) are all cross-collateralized and secured by 
mortgages on all of the Agency’s properties. 
 

10. CAPITAL ADVANCES AND CONTINGENT NOTES PAYABLE  
 

Capital advances and contingent notes payable consist of the following at June 30, 2024 and 
2023: 
 

WHC has a capital advance agreement with HUD for $637,915.  This 
agreement is secured by a first mortgage on WHC’s property, as well as 
by an assignment of WHC’s equipment, accounts receivable, leases, and 
rents.  There were no amounts due under this agreement provided that 
WHC maintains the property available for very low-income elderly or 
disabled people in accordance with Section 811 of the National Housing 
Act of 1990 through October 1, 2053.  If WHC does not comply with this 
condition, the outstanding amount is due upon demand, plus interest 
accrued at 4% from the date of default.  If WHC is in compliance with 
this agreement for the forty-year period, the outstanding amount will be 
forgiven by HUD. $     637,915 

  
Non-interest-bearing note payable to a local agency.  Principal is due 

annually if certain cash flow, as defined in the agreement, is achieved.  
There were no payments due at June 30, 2024 and 2023, based on 2024 
and 2023 cash flows.  All unpaid principal is due in October 2042.  The 
local agency has the right to postpone payment.  This note is secured by 
a shared second mortgage on WHC’s property and an assignment of 
leases and rents. 520,740 
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10. CAPITAL ADVANCES AND CONTINGENT NOTES PAYABLE (Continued) 
 

Non-interest-bearing note payable to a local agency.  Principal is due 
annually if certain cash flow, as defined in the agreement, is achieved.  
No payments were due as of June 30, 2024 and 2023, based on 2024 and 
2023 cash flows.  All unpaid principal is due in September 2035.  The 
local agency has the right to postpone payment until September 2045.  
This note is secured by a second mortgage on a specific property. 

 

 
 
 
 
 

412,682 

WRRI has a capital advance agreement with HUD for $363,200.  This 
agreement is secured by a first mortgage on WRRI’s property, as well as 
by an assignment of WRRI’s equipment, accounts receivable, leases, and 
rents.  There are no amounts due under this agreement provided that 
WRRI maintains the property available for very low-income elderly or 
disabled people in accordance with Section 811 of the National Housing 
Act of 1990 through April 30, 2037.  If WRRI does not comply with this 
condition, the outstanding amount is due upon demand, plus interest 
accrued at 7.25% from the date of default.  If WRRI is in compliance with 
this agreement for the forty-year period, the outstanding amount will be 
forgiven by HUD.  363,200 

  
SLPI has a capital advance agreement with HUD for $233,700.  This 

agreement is secured by a first mortgage on SLPI’s property, as well as 
by an assignment of SLPI’s equipment, accounts receivable, leases, and 
rents.  There are no amounts due under this agreement provided that 
SLPI maintains the property available for very low-income elderly or 
disabled people in accordance with Section 811 of the National Housing 
Act of 1990 through February 6, 2042.  If SLPI does not comply with this 
condition, the outstanding amount is due upon demand, plus interest 
accrued at 5.75% from the date of default.  If SLPI is in compliance with 
this agreement for the forty-year period, the outstanding amount will be 
forgiven by HUD.  233,700 

  
Non-interest-bearing note payable to a local agency.  No principal 

payments are due until October 2042, at which time the entire 
outstanding principal will be owed.  The local agency has the right to 
postpone payment until October 2052.  This note is secured by a shared 
second mortgage on WHC’s property. 87,000 

  
Note payable to a local agency, which is non-interest-bearing, and 

outstanding principal is due in December 2029.  The local agency has the 
right to postpone payment until December 2069.  Principal is due 
annually if a certain cash flow level, as defined in the agreement, is 
achieved.  No payments were due as of June 30, 2024 and 2023, based 
on 2024 and 2023 cash flows.  This note is secured by a second mortgage 
on the related property.  73,543 

  
Note payable to a local agency, which is non-interest-bearing, and 

outstanding principal is due in May 2030.  The local agency has the right 
to postpone payment until May 2070.  Principal is due annually if a 
certain cash flow level, as defined in the agreement, is achieved.  No 
payments were due as of June 30, 2024 and 2023, based on 2024 and 
2023 cash flows.  This note is secured by a second mortgage on the 
related property.            49,100 

  
 $  2,377,880 
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10. CAPITAL ADVANCES AND CONTINGENT NOTES PAYABLE (Continued) 
 
The capital advances and contingent notes payable agreements included on pages 22 and 23 
contain various covenants and conditions.  The Agency was in compliance with these covenants 
and conditions at June 30, 2024 and 2023. 
 
Management’s understanding is that the contingent notes payable are not required to be repaid 
unless the project fails to comply with conditions in the agreements.  It is the intention of the 
Boards of Directors and management to maintain these properties for their intended purpose; 
therefore, these loans have been classified as capital advances and contingent notes payable 
and no interest has been accrued. 

 
11. PROFIT SHARING AND RETIREMENT PLANS 
 

Work, Inc. maintains a profit sharing plan covering all employees who have attained the age of 
twenty-one and have completed one year of services.  Work, Inc. may make discretionary 
contributions, as determined by its Board of Directors.  Employees become vested in accordance 
with vesting schedules as defined in the plan documents.  Work, Inc. accrued for contributions 
of $150,000 as of June 30, 2024 and 2023. 
 
Work, Inc. also maintains an IRC Section 403(b)(7) Retirement Plan (the Plan) covering certain 
employees of Work, Inc.  Work, Inc. makes discretionary contributions up to 3% of an 
employee’s salary based on years of service, as defined in the Plan.  Employee contributions vest 
immediately, and employer contributions vest as defined in the Plan.  Work, Inc. made no 
contributions to the Plan during fiscal years 2024 and 2023.  

 
Work, Inc. has an IRC Section 457(b) plan for certain employees.  Under this plan, participating 
employees can elect to defer a portion of their compensation within IRC limits.  Work, Inc. will 
pay the deferred compensation under this plan upon the employee leaving Work, Inc. or earlier 
under certain conditions outlined in the plan.  The compensation deferred under this plan is 
credited with earnings or losses measured by the mirrored rate of return on the investments 
selected by the participant.  At June 30, 2024 and 2023, the 457(b) plan was invested in an 
annuity with a cash surrender value of $325,414 and $316,269, respectively. 

 
12. WORKER’S COMPENSATION INSURANCE 

 
The Agency has worker's compensation insurance and pays an estimated premium based on its 
number of employees, past history, and other factors.  The plan is audited annually, with the 
difference between the benefit costs paid and the actual benefit costs for the current year and 
retrospective adjustments for prior years becoming a receivable or a payable.  There were no 
amounts to be paid or received at June 30, 2024 and 2023 year-end.   
 

13. CONTINGENCIES 
 
 In the course of the Agency’s business, from time-to-time, the Agency is involved in disputes 

concerning individuals’ employment with the Agency.  While the employees are seeking 
damages in connection with these disputes, the Agency denies any wrongdoing in these cases 
and is taking the appropriate legal steps in defense of these disputes.  It is the Agency’s opinion 
that any potential settlement would not be material to the accompanying consolidated financial 
statements. 
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14. KEY EMPLOYEE LIFE INSURANCE 
 

The Agency maintains seven flexible premium adjustable life insurance policies with face values 
varying from $300,000 to $700,000 on the lives of three key employees and one former key 
employee (which was terminated in fiscal year 2024).  The Agency will be the beneficiary for 
amounts varying from $200,000 to $490,000 of each policy.  As of June 30, 2024 and 2023, the 
cash surrender value of these policies was $561,239 and $509,383, respectively.  The cash 
surrender value of these policies is to be transferred to the employees at certain anniversary 
dates as defined in the agreements, conditional upon their employment on the respective 
anniversary dates.  The anniversary dates vary from October 2019 through March 2030.  As of 
June 30, 2024 and 2023, two employees' policies fully matured, resulting in $438,853 and 
$387,767 owed, respectively, which are included in accrued expenses in the accompanying 
consolidated statements of financial position.   
 

15. COLLECTIVE BARGAINING AGREEMENT 
 
FM&M had signed a Collective Bargaining Agreement which expires on November 15, 2027.  
Approximately 98% of FM&M’s employees are covered under this agreement.   
 

16. CONDITIONAL GRANTS AND CONTRIBUTIONS 
 

 The Agency received grants and contributions (including government contracts and grants) that 
contained donor-imposed conditions that represent a barrier that must be overcome as well as 
a right of return of assets or release from obligations.  The Agency recognizes these grants and 
contributions when donor-imposed conditions are met.   

 
Conditional grants and contributions at June 30: 

 
        2024         

 
       2023         

 
Measurable performance barriers $  28,672,977 $  26,986,736 
Incurring qualifying expenses       1,915,043       1,664,695 
   

Total conditional grants and contributions $  30,588,020 $  28,651,431 
  
 Employee Retention Tax Credits 

 
The Employee Retention Tax Credit (ERTC) was first established by the Coronavirus Aid, Relief, 
and Economic Security Act (CARES Act) and was extended and expanded by the Consolidated 
Appropriations Act (CAA) and American Rescue Plan (ARP).  ERTCs provide a refundable tax 
credit against certain employment taxes equal 70% of the first $10,000, per quarter, in qualified 
wages paid to each employee between January 1, 2021 and September 30, 2021 (2021 ERTCs). 
To be eligible, the Agency must meet certain conditions as described in applicable laws and 
regulations.  

 
Work, Inc. and FM&M had applied for 2021 ERTCs in the amounts of $5,912,328 and 
$2,072,071, respectively, during fiscal year 2024.  Management has elected to treat these 
amounts as conditional and no amounts have been recorded in the accompanying consolidated 
financial statements.  These amounts will be recognized in the period in which the conditions 
are satisfied.  
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17. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
The Agency’s financial assets for general operating expenses available within one year from the 
consolidated statements of financial position date are as follows as of June 30:  

 
        2024         

 
       2023         

 
Cash and cash equivalents $    7,798,368 $    8,067,197 
Short-term certificates of deposit 5,946,075 6,511,689 
Accounts receivable, net 3,763,239 3,179,231 
Grants and contracts receivable, net 
  

      2,959,359       3,143,008 

Total financial assets  20,467,041 20,901,125 
Less - management designated net assets      (4,424,939) 

 
     (4,263,120) 

 
Financial assets available to meet cash needs for 

general expenditures within one year 
 

$  16,042,102 
 

$  16,638,005 
 

As part of the Agency’s liquidity management, the Agency has a policy to structure its financial 
assets to be available as its general expenditures, liabilities, and other obligations become due.  
The Agency had approximately $4,425,000 and $4,263,000 of management designated net 
assets available for future initiatives that would also be available to fund operations, if needed, 
as of June 30, 2024 and 2023, respectively.  Occasionally, the Board designates a portion of any 
operating surplus to reserves.  Those reserves, totaling approximately $7,029,000 and 
$6,419,000 at June 30, 2024 and 2023, respectively, although invested for longer-term growth, 
would be available to the Agency upon Board vote.  Additionally, in the event of an 
unanticipated liquidity need, the Agency has a working capital line of credit of $2,000,000 in 
which funds may be drawn at any time to fund operations (see Note 8).  As of June 30, 2024 and 
2023, the Agency had financial assets equal to approximately three months of operating 
expenses. 
  

18. RECLASSIFICATION 
 
Certain amounts in the fiscal year 2023 consolidated financial statements have been reclassified 
to conform with the fiscal year 2024 consolidated financial statements presentation. 
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Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2024

Assistance Pass-Through Entity
Listing (AL) Identifying Federal

Number Number Expenditures

U.S. Department of Housing and Urban Development:

Direct:

Supportive Housing for Persons with Disabilities (Section 811) 14.181 N/A 1,234,815$   

Lower Income Housing Assistance Program Section 8 Moderate 
Rehabilitation (Section 8 Project-Based Cluster) 14.856 N/A 98,138           

Passed-Through South Shore HOME Consortium:

Home Investment Partnerships Program 14.239 12-305 87,000           

Total U.S. Department of Housing and Urban Development 1,419,953      

U.S. Department of Education:

Passed-Through Massachusetts Rehabilitation Commission:

Rehabilitation Services Vocational Rehabilitation Grants to States 84.126 CIESNORTH00
CIESSOUTH00
PREETSFY202 274,504         

Total Expenditures of Federal Awards 1,694,457$   

Note 1: Basis of Presentation

Note 2: Loans Outstanding

Note 3: Indirect Cost Rate

The Agency has elected to not use the 10% de minimis cost rate for its Federal programs.

The Supportive Housing for Persons with Disabilities expenditures listed above include loan balances totaling $1,234,815 as
of June 30, 2024. The Home Investment Partnerships Program expenditures listed above include a loan balance totaling
$87,000 as of June 30, 2024.

Program or Cluster Title

Federal Grantor/
Pass-Through Grantor/

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes the Federal assistance activity of the Agency
and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).   
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters  
Based on an Audit of Financial Statements Performed in Accordance 

With Government Auditing Standards 
 

Independent Auditor’s Report 
 
 
 
To the Boards of Directors of 

Work, Incorporated and Affiliates: 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the consolidated financial statements of Work, 
Incorporated and Affiliates (collectively, the Agency), which comprise the consolidated statement of 
financial position as of June 30, 2024, and the related consolidated statements of activities, changes in net 
assets, cash flows and functional expenses for the year then ended, and the related notes to the 
consolidated financial statements, and have issued our report thereon dated October 30, 2024.  The 
financial statements of Facilities Management and Maintenance, Inc. (FM&M) were not audited in 
accordance with Government Auditing Standards and, accordingly, this report does not include reporting on 
internal control over financial reporting or compliance and other matters associated with FM&M.   
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we considered the Agency’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis.  A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s consolidated financial statements will not be prevented, or detected and corrected, on a timely 
basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material weaknesses 
or significant deficiencies may exist that were not identified.     
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Agency’s consolidated financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the consolidated financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.   
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Agency’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 
 
Boston, Massachusetts 
October 30, 2024 
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Report on Compliance for Each Major Federal Program and Report on Internal Control  
Over Compliance Required by the Uniform Guidance 

 
Independent Auditor’s Report 

 
 

 
To the Boards of Directors of 

Work, Incorporated and Affiliates: 
 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited Work, Incorporated and Affiliates’ (collectively, the Agency) compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have 
a direct and material effect on the Agency’s major Federal program for the year ended June 30, 2024.  The 
Agency’s major Federal program is identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 
 
In our opinion, the Agency complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on its major Federal program for the year 
ended June 30, 2024.  
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Our responsibilities under those standards and the Uniform Guidance are further described in 
the Auditor’s Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of the Agency and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit.  We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major 
Federal program.  Our audit does not provide a legal determination of the Agency’s compliance with the 
compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Agency’s 
Federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to on the previous page occurred, whether due to fraud or error, and 
express an opinion on the Agency’s compliance based on our audit.  Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists.  The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Noncompliance with the compliance 
requirements referred to on the previous page is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the Agency’s compliance with the requirements of the major Federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks.  Such procedures include examining, on a 
test basis, evidence regarding the Agency’s compliance with the compliance requirements referred 
to on the previous page and performing such other procedures as we considered necessary in the 
circumstances. 
 

 Obtain an understanding of the Agency’s internal control over compliance relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with the Uniform Guidance, but not for the 
purpose of expressing an opinion on the effectiveness of the Agency’s internal control over 
compliance.  Accordingly, no such opinion is expressed. 
 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
Federal program on a timely basis.  A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a Federal program will not 
be prevented, or detected and corrected, on a timely basis.  A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a Federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 

 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above.   However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
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Report on Internal Control Over Compliance (Continued) 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance.  Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Boston, Massachusetts 
October 30, 2024 
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1. SUMMARY OF AUDITOR’S RESULTS 
 

Financial Statements 
 

Type of auditor’s report issued on whether the consolidated financial statements audited were 
prepared in accordance with U.S. GAAP:   Unmodified 
 
Is a “going concern” emphasis-of-matter 
paragraph included in the auditor’s report? 

  
Yes 

 
 X 

 
No 

 
Internal control over financial reporting: 

 Material weakness disclosed? 
 
 

 
Yes 

 
 X 

 
No 

 Significant deficiency disclosed? 
 
 

 
Yes 

 
 X 

 
No 

Noncompliance material to consolidated 
financial statements disclosed? 

 
 
 

 
 
Yes 

 
 
 X 

 
 
No 

 
 Federal Awards 
 
 Internal control over major Federal program: 

 Material weakness disclosed? 
  

Yes 
 
 X 

 
No 

 Significant deficiency disclosed? 
  

Yes 
 
 X 

 
No 

 
Type of auditor’s report issued on compliance for major Federal program:  Unmodified 

Any audit findings disclosed that are required to 
be reported in accordance with 2 CFR 
200.516(a)? 

  
 
 
Yes 

 
 
 
 X 

 
 
 
No 

 
Identification of major Federal program: 

 
 
 
                        Name of Federal Program or Cluster                     
 

Assistance 
Listing 

   Number    
 

Supportive Housing for Persons with Disabilities (Section 811)  14.181 
  

Dollar threshold used to distinguish between Type A and Type B program:   $750,000. 

Auditee qualified as low-risk auditee? 
 
 X 

 
Yes 

  
No 

 
2. FINANCIAL STATEMENT FINDINGS  
 
  None 
 
3. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS  
 

      None 




