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Strategic report

Strategic report for the peried ended 31 December 2023

The directors present their strategic report on Williams Lea Limited {the '‘Company’) for the vear ended 31 December
2023

Introduction

The Company's immediate parent undertaking is Williams Lea Group Limited and the ultimate parent undertaking is
Al Wertheimer Holdings Limited, where the results of the Company are consolidated (hereby referred to as the
'Group’). The Group is ultimately owned by funds containing institutional owners and is controlled by funds advised
by Advent International Corporation, a private equity investment company.

Principal activities and review of the business
The Company is a marketing, communication and business support services company for the Williams Lea Group of
companies which provides provides skilled business-critical support services worldwide.

The Company provides skilled business-critical support services to financial, legal and professional services firms.
From its humble beginnings as a print shop in London, to its position today as a global outsourcing leader, the business
is built on a strong heritage, great relationships and a talented team. The Company delivers efficient business
processes in complex and highly regulated environments, connecting people, processes and technology to manage
documents and streamline key back office functions.

The directors consider that the Company's key financial performance indicators during the year were as fotllows:

2023 2022 Change

£000s £000s %

Tumever 63,516 68,780 (7.7)
EBITDA befere exceptional items 520 3,353 (72.6)

EBITDA represents earnings before interest, tax, depreciation and amortisation and is the main focus of interest being
the variable element of operating profit and the key performance indicator used for external financing.

The continuing operations revenue and EBITDA has improved compared to the previous year and the directors are
happy with the improvement.

Further exceptional costs of £nil were credited in 2023 (2022: £357,000 charge) which primarily related to transition,
reorganisation and severance costs following the restructuring of the Williams Lea Group following the acquisition by
Advent Intemational on 30 November 2017.

The Company continues to invest in the development of systems and processes to evolve the business to the changing

environment and remains focused on exceptional delivery service to existing clients and pipeline development for
growth opportunities.

Subsequent events
There are no subsequent events to highlight up to the date of signing these financial statements.
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Williams Lea Limited
Annugl Report
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Strategic report (continued)

Principal risks and uncertainties
The Company assesses risk at board level and through other operational boards which meet on a regular basis. The
principal risks and uncertainties facing the Company are set out below:

General business environment
The business of the Company substantially depends on the financial health of its customers which in turn depends on
the global macro-economic environment.

Competition

The Company operates in a competitive environment and all contracts and processes are subject to regular analysis
with the aim of retaining existing customers, growing the customer base and optimising the economic performance
under customer contracts.

Employees

The hard work, expertise and commitmeni of its employees are essential to the commercial success of the Company
and a high priority is placed on the effectiveness of employment practices and human resource development
initiatives.

Financial risk management

The Company’s activities expose it to a variety of financial risks including inflation risk, credit risk, contract risk and
liquidity risk.

Inflation risk

Inflation arises when goods and services sold by the Company are purchased from extemal suppliers. These costs are
subject to regular review and competitive procurement processes. The majority of the goods and services sold by the
Company are provided by its own resources or are bought in from related parties. Where services are bought in, the
costs of these are recharged to customers. The Company is partially exposed to commodity price risk as a result of key
raw materials historically showing volatility in price. Where possible the Company passes the effects of such volatility
on to its customers. Where not possible, this is communicated and the risk assessed by senior management.

Credit risk

Credit risk is the risk of financial loss to the Company if a customer fails to meet its contractual obligations. Credit
risk management follows normnal best practice and includes varying levels of credit assessments according to customer
size and active credit performance management through key performance indicators such as days’ sales outstanding.

Contract risk
Contract risk is the risk of financial loss to the Company arising from contract breach. Contract risk is managed by a
formal contract approval processes, active operational management and, to in some cases, certain risks are insured.

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with financial
liabilities. The Company aims to mitigate liquidity risk by managing cash generation by its operations, for example
through applying cash collection targets.

By order of the Board
Doculigned by:

Ponise Bl
DA41AF413451480. i
eid Darwin House

Director Leeds

Page 5



Docusign Envelope ID: 4C6D4ADD-39F0-4A84-8D1A-3C2C9FE7ODAT

Williams Lea Limited
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Directors’ report

Directors’ report for the year ended 31 December 2023
The directors present their annual report and the unaudited financial statements of the Company for the year ended
31 December 2023,

Results and gdividends

The tumover of the Company for the year was £63,516,000 (2022: £68,780,000 ). EBITDA for the year before
exceptional items amounied to £920,000 (2022: £3.353,000 ) and the loss for the financial year, including an
exceptional item of credit £nil (2022: £357,000 ), total loss of £12,303,000 (2022: £4,387.000 ). Dividend of
£19,267,000 was paid during the year (2022: nil).

The Company had net current assets at the year end of £7.720,000 (2022: £40,360,000) and net assets of £13,224,000
(2022: £44,794,000).

Directors
Unless otherwise indicated, the directors who served during the year and up until the date of approval of this report
were as follows:

E Wiggins {Appointed 2 September 2024)
R Hanks (Resigned 2 September 2024}
D Reid

N Morgan {Appointed 30 September 2023)
F Aghoghovbia {Resigned 30 September 2023)
G McGaghey {Resigned 1 July 2023)

Subsequent events
Details of subsequent events are provided in the Strategic report.

Going concern

The directors make an estimate of the future performance of the Group and Company in order to prepare the financial
statements on a going concern basis. When assessing future performance, the directors consider financial projections
which reflect current expected market conditions, liquidity requirements and opportunities and risks. On the basis of
their assessment, the directors are confident that the Group and Company has adequate resources to continue to trade
for the foreseeable future, being a period of at least 12 months from the date of approving these financial statements.
The Group and Company therefore continue to adopt the going concern as a basis for the preparation of these financial
statements.

Future developments

The directors intend to follow the siratcgy as set out in the Strategic report to continue to be a global provider of skilled
business-critical support services.
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Williams Lea Limited
Annual Report

3! December 2023

Directors’ report {continued)

Qualifying third-party indemnities

The directors have been indemnified against liability in respect of proceedings brought by third parties, subject to the
conditions set out in the UK Companies Act 2006, A qualifying third-party indemnity provision was in force during the
period and up until the date of approval of the financial statements,

Employees

The Company believes that the wellbeing of its employees and their active participation in two-way communication
forums is fundamental to the success of the business. Regular meetings, conference calls and webcasts are held where
Company strategy and operational matters are discussed. Training is provided according te structured training and
development plans for emplovees at all levels.

Employee engagement surveys are conducted annually and the most recent one had a higher participation rate than in
recent years. The results of the survey are built into communication and consultation plans for each employee or, where
more relevant, group of employees.

Full consideration is given to all applications for employment and to treat all staff fairly, regardless of gender, religion,
race, age or disability. Where existing employees become disabled, it is the Company’s policy, where practicable, to
provide continuing employment under normal terms and conditions and te provide training and career development and
promotion opportunities to disabled employees.

Senior employees participate directly in the success of the business through the Company’s bonus schemes.

Gender diversity information
The Company is committed to providing equal opportunities in emplovment and eliminating unlawful and unfair
discrimination in employment and against clients.

The Company values the differences that a diverse workforce brings to the organisation and will not discriminate
because of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race {(which
includes colour, nationality and ethnic or national origins), religion or belief, sex or sexual orientation {each of these
being a “protected characteristic” in discrimination Jaw). It will not discriminate because of any other irrelevant factor
and will build a culture that values openness, fairness and transparency.

Donations
During the year, no political denations were made by the Company (2022: £nil). Charitable donatiens amounted to £nil
(2022: £nil).

Branches outside the UK

During the year, the Company operated branches in the following countries:
- Poland

- Finland

- Spain

- Switzerland

- Turkey

- United Arab Emirates
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Williams Lea Limited
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Directors' report (continued)

Statement of directors” responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial period. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of lreland”, and applicable law). Under company law the directors must not approve the
financial statemnents unless they are satisfied that they give a true and fair view of the state of affairs of the Company
and of the profit or loss of the Company for that period. In preparing the financial statements, the directors are required
to:

» select suitable accounting policies and then apply them consistently;

» state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed, subject to
any material departures disclosed and explained in the financial statements;

 make judgements and accounting estimates that are reasonable and prudent; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company
will continue in business.

The directors are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Companies Act 2006,

Independent auditors
For the year ¢nding 31 December 2023 the Company was entitled to exemption from audit under section 479A of the

Companies Act 2006 relating to subsidiary companies. The members have not required the Company to obtain an audit
of its accounts for the year in question In accordance with section 476.

By order of the Board

DocuSigned by:

DU/USL h’ld‘ Darwin House
D Reid oo Leeds
Director LS10 1AB
19 September 2024
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Year ended 31 December

Note 2023 2022
Continuing Discontinued Total Coniinuing Discontinued Total
operations operations operations operations*
£000 £00¢ £000 £000 £000 £000
Turnover 5 63,516 - 63,516 59,645 9,135 68,780
EBITDA before exceptional items 920 - 920 (547) 3,900 3,353
Exceptional items 7 - - - 357 - 357
Amortisation (775) - (775) (552) - (552)
Depreciation 8 {490) - (490) (511) - (511
Operating (loss)/ profit 6,8 (345) 2,647
Interest payable and similar expens 9 (14,431) (6,441)
Loss before taxation (14,776) (3,794)
Tax credit/(charge) 11 2,473 (593)
Loss for the financial year (12,303) (4,387}
Other comprehensive income for the year - -
Total comprehensive loss for the year {(12,303) (4,387)

* 2022 Discontinued operations re-presented to include the results of the Tag business which was sold on 30 June 2023.
On 7 March 2023, Advent entered into an agreement to sell the Group's Tag business to Dentsu Group Inc ('Dentsu') and the

sale completed on 30 June 2023,
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Williams Lea Limited
Annual Report
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Balance sheet
At 31 December 2023

Note 2023 2022
£000 £000
Fixed assets
Intangible assets 12 3,754 2,454
Tangible assets 13 1,125 1,313
Investments 14 1,162 1,201
6,041 4,968
Current assets
Stocks 15 135 145
Debtors 16 80,072 298,416
Cash at bank and in hand 1,445 1,983
81,652 300,544
Creditors: amounts falling due within one year 17 (73,932) (260,184)
Net current assets 7,720 40,360
Total assets less current liabilities 13,761 45328
Creditors: amounts falling due after more than one year 18 (481) (395)
Provisions for liabilities and charges 19 (56) (139)
Net assets 13,224 44,794
Capital and reserves
Called up share capital 20 38 500
Capital contribution reserve 10 3,324
Retained earnings 13,176 40,970
Total equity 13,224 44,794

For the year ending 31 December 2023 the Company was entitled to exemption from audit under section 479A of the
Companies Act 2006 relating to subsidiary companies.

The members have not required the Company to obtain an audit of its accounts for the year in question in accordance
with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

The notes on pages 12 1o 26 are an integral part of these financial statements.

The financial statements on pages 9 to 26 were authorised for issue by the board of directors on 19 September 2024 and
were signed on its behalf by:

DocuSigned by:

Dunise, Rl
1414F413A81480
éid

Director
Company registered number: 02119266
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Statement of changes in equity
for the year ended 31 December 2023

Called up Capital

share contribution Retained Total
capital reserve  earnings equity

£000 £000 £000 £000

Balance at I January 2022 500 3,324 45,357 49,181
Loss for the financial year - - (4,387) (4,387)
Total comprehensive expense for the year - - (4,387) (4,387)
Balance at 31 December 2022 500 3,324 40,970 44,794
Balance at 1 January 2023 500 3,324 40,970 44,794
Bonus issues 3.314 (3.314) - -
Capital reductions (3,776) - 3,776 -
Dividends (19,267)  (19,267)
Loss for the financial vear - - (12,303) {12,303)
Total comprehensive income for the year - - (12,303) {12,303)
Balance at 31 December 2023 38 10 13,176 13,224
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Notes to the financial statements

1. General information

Williams Lea Limited ('the Company') is a marketing and communication supply chain services company for the
Williams Lea Group of companies which provides provides skilled business-critical support services worldwide. The
Company is a private company limited by shares and is incorporated in the United Kingdom and registered in England.
The address of its registered office is Darwin House, Leeds, 1.510 1AB.

2. Statement of compliance

The financial statements of Williams Lea Limited have been prepared in compliance with United Kingdom Accounting
Standards, including Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland” (‘FRS 102”) and the Companies Act 2006.

3. Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to the periods presented, unless otherwise stated. The Company has adopted
FRS 102 in these financial statements.

a. Basis of preparation

These financial statements are prepared on a going concern basis, under the historical cost convention.

The preparation of financial statements in conformity with FRS 102 requires the use of certain critical accounting
estimates, It also requires management to exercise its judgement in the process of applying the Company’s accounting
policies, The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates
are significant to the financial statements are disclosed in note 4.

b. Going concem

The directors make an estimate of future performance of the Company in order to prepare the financial statements on a
going concern basis. When assessing futurc performance, the directors consider financial projections which reflect
current market conditions, liquidity requirements and opportunities and risks facing the Company, The Company has
obtained written confirmation from its parent undertaking Al Wertheimer Holdings Limited that it will provide finance,
if required, for a period of at least 12 months from the date of approval of the Company's financial statements in order
for the Company to meet its liabilities as they fall due. On this basis, the directors consider that the use of the going
concetn basis of accounting is appropriate.

c. Exemptions for qualifying entities under FRS 102
FRS 102 allows a qualifying entity certain disclosure exemptions. The Company has taken advantage of the following
cxemptions on the basis that it is a qualifying entity:

+ from the financial instrument disclosures, required under FRS 102 paragraphs 11.39 to 11.48 and paragraphs 12.26 to
12,29, as the information is provided in the consolidated financial statements of Al Wertheimer Holdings Limited;

» from disclosing key management personnel compensation in total, paragraph 33.7; and

» from preparing a statement of cash flows under FRS 102 paragraph 1.12(b), on the basis that it is a qualifying entity
and its ultimate parent company, Al Wertheimer Holdings Limited, includes the Company’s cash flows in its
consolidated financial statements.
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Wultiams Lea Limited
Annual Report
31 December 2023

Notes to the financial statements (confinued)

d. Consolidated financial statements

The Company is a wholly owned subsidiary of Williams Lea Group Limited and its ultimate parent undertaking is Al
Wertheimer Holdings Limited. 1t is included in the consolidated financial statements of Al Wertheimer Holdings
Limited which are publicly available.

The Company is exempt by virtue of section 400 of the Companies Act 2006 from the requirement to prepare
consolidated financial statements. The intermediate parent undertaking and the largest UK group to consolidate these
financial statements is Al Wertheimer Parentco UK Limited. The address of Al Wertheimer Parentco UK Limited is
Darwin House, Leeds, LS10 1AB.

e. Turnover

Turnover represents amounts receivable primarily for services provided in the UK and overseas net of trade discounts,
valye added tax, and other sales related taxes. Turnover is recognised when the risks and rewards of ownership have
transferred, the Company retains no continuing involvement or control, the amount of turnover can be measured
reliably, it is probable that future economic benefits will flow to the entity and when the specific criteria below have
been met.

Print management services are generally recognised on despatch of outputs such as printed materials. Where tumover
is derived from mailroom services it is normally recognised as a monthly service fee over the length of the contract,
Document management services such as copy centres are normally recognised on a "click” charge based on the number
of copies made. Special project work is recognised on a percentage completed basis.

Where work is performed on behalf of other group companies, turnover is recognised to the extent to which the
Company bears the risks and rewards of the arrangement.

f. Intangible assets

Computer software

Computer software is stated at cost less accurnulated amortisation and accumulated impairment losses. Software is
amortised over its estimated useful life, of between three and five years, on a straight line basis.

Where factors, such as technological advancement or changes in market price, indicate that residual value or useful life
have changed, the residual value, useful life or amoriisation rate are amended prospectively to reflect the new
circumstances.

The assets are reviewed for impairment if the above factors indicate that the carrying amount may be impaired.

g Tangible assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses. Cost includes the
original purchase price, costs directly attributable to bringing the asset to its working condition for its intended use,
dismantling and restoration costs.

Depreciation on assets is calculated, using the straight-line method, to allocate the depreciable amount to their residual
values over their estimated useful lives, as follows:

Short leasehold improvements - over the life of the lease
Plant and machinery - 3-7years

Computer equipment (disclosed within plant and machinery) - 1-5years

Fixtures and fittings - 3-10 years

Assets in the course of construction are not depreciated.
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Williams Lea Limited
Annual Report
31 December 2023

Notes to the financial statements (continued)

g. Tangible assets and depreciation (continued)
The assets” residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of each reporting
period. The effect of any change is accounted for prospectively.

The carrying values of tangible assets are reviewed for impairment by management in periods if events or changes in
circumstances indicate the carrying value may not be recoverable.

h. Investments
Investments held in subsidiary companies are held at cost less accumulated impairment losses.

The carrying values of investments are reviewed for impairment by management in periods if events or changes in
circumstances indicate the carrying value may not be recoverable.

i. Leased assets
At inception, the Company assesses agreements that transfer the right to use assets. The assessment considers whether
the arrangement is, or contains, a lease based on the substance of the arrangement.

Leases of assets that transfer substantially all the risks and rewards incidental to ownership are classified as finance
leases.

Operating leased assets
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments under
operating leases are charged to the profit and loss account on a straight-line basis over the period of the lease.

Finance leased assets

Finance leases are capitalised at commencement of the lease as assets at the fair value of the leased asset or, if lower,
the present value of the minimum lease payments calculated using the interest rate implicit in the lease. Where the
implicit rate cannot be determined the Group’s incremental borrowing rate is used. Incremental direct costs, incurred in
negotiating and arranging the lease, are included in the cost of the asset.

Assets are depreciated over the shorter of the lease term and the estimated useful life of the asset. Assets are assessed
for impairment at each reporting date.

The capital clement of lease obligations is recorded as a liability on inception of the arrangement. Lease payments are
apportioned between capital repayment and finance charge, using the effective interest rate method, to produce a
constant rate of charge on the balance of the capital repayments outstanding.

j- Inventories

Inventories are valued at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
purchase cost on a weighted average basis.

Work in progress is valued at the lower of the cost, which includes labour and other costs that are directly associated
with work carried out (o bring the unfinished projects to their current stage of completion, and estimated selling price
fess costs to complete and sell.

Where necessary, provision is made for obsolete, slow moving and defective inventories.

k. Amounts recoverable on contracts

Direct incremental costs incurred on contracts prior to and during service commencement and reimbursable during the
contract are included in amounts recoverable on contracts and amortised over the life of the contract.
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Williams Lea Limited
Annual Report
31 December 2023

Notes to the financial statements (continued)

L. Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities,

m, Financial instruments

Financial assets and liabilities

Basic financial assets and liabilities, including trade and other receivables, cash and bank balances, trade and other
payables and loans from fellow group companies are recognised at transaction price, unless the arrangement constitutes
a financing transaction. The Company currently has no such financing transactions.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest metheod.

Financial assets and liabilities are offset and the net amounts presented in the financial statements when there is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

a. Provisions for liabilities and charges

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past events; it
is probable that an outflow of resources will be required to settle the obligation; and the amount of the obligation can be
estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same class of obligations might be small.

In particular, restructuring provisions are recognised when the Company has a detailed, formal plan for the
restructuring and has raised a valid expectation in those affected by either starting to implement the plan or announcing
its main features to those affected and therefore has a legal or constructive obligation to carry out the restructuring.
Provision is not made for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a
pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation.
The increase in the provision due to passage of time is recognised as a finance cost.

o. Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary shares or
options are shown in equity as a deduction, net of tax, from the proceeds.

p- Taxation
Taxation expense for the period comprises current and deferred tax recognised in the reporting period, Tax is
recognised in the profit and loss account, except to the extent that it relates to ilems recognised in other comprehensive
income or directly in equity. In this case tax is recognised in other comprehensive income or directly in equity
respectively,

Current or deferred taxation assets and liabilities are not discounted.
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Witliams Lea Limited
Annual Report
31 December 2023

Notes to the financial statements (continued)

p. Taxation (continued)

i Current tax

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is
calculated on the basis of the tax rates and laws that have been enacted or substantively enacted by the period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to
be paid to the tax authorities.

ii. Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive
income as stated in the financial statements. These timing differences arise from the inclusion of income and expenses
in tax assessments in periods different from those in which they are recognised in the financial statements.

Deferred tax is recognised on all timing differences at the reporting date except for certain exceptions, Unrelieved tax
losses and other deferred tax assets are only recognised when it is probable that they will be recovered against the
reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by the period end
and that are expected to apply to the reversal of the timing difference.

g. Foreign currencies
The Company’s functional and presentational currency is the pound sterling. Foreign currency transactions are
translated into the functional currency using the spot exchange rates at the dates of the transactions.

At each penod end foreign currency monetary items are translated using the closing exchange rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transaction and non-monetary
items measured at fair value are measured using the exchange rate when fair value was determined,

Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at period end
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the profit and loss
account except where deferred in other comprehensive income as qualifying cash flow hedges.

r. Pension costs

The Company participates in a retirement savings plan that is funded by the payment of contributions to a separately
administered fund. In respect of current service the Scheme operates on a money purchase basis, the contributions for
which are charged to the statement of comprehensive income as they are incurred.

s, Exceptional items

Exceptional items are disclosed separately in the financial statements where it is necessary to do so to provide further
understanding of the financial performance of the Company. They are items that are material either because of their
size or nature, or that are non-recurring and they are disclosed separately within the line items to which they best relate.

t. Dividends
Dividends to the Company’s sharcholders are recognised as a liability in the financial statements in the period in which

the dividends are approved by the shareholders. These amounts are recognised in the statement of changes in equity.
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Williams Lea Limited
Annual Report
31 December 2023

Notes to the financial statements (continued)

u. Related parties
The Company discloses transactions with related parties which are not wholly owned with the same group. It does not
disclose transactions with its parent or with members of the same group that are wholly owned.

4. Critical accounting judgments and estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical acecounting estimates and assumptions

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
addressed below.

(i} Useful economic lives of intangible assets

The annual amortisation charge for intangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments, and
economic utilisation of the assets. See note 13 for the carrying amount of intangible assets, and note 3(f) for the useful
economic lives for each class of asset.

(i} Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are re-assessed amnually, They are
amended when necessary to reflect current estimates, based on technological advancement, future investments,
economic utilisation and the physical condition of the asscts. See note 12 [or the carrying amount of tangible assets,
and note 3(g) for the useful economic lives for each class of asset.

(iii) Estimation of work in progress

The Company makes an estimate of the recoverable value of work in progress. When assessing the recoverable value
of work in progress management considers factors including selling price, the ageing profile and historical experience.
See note 13 for the carrying amount of work in progress.

(v} Impairment of debtors

The Company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of
trade and other debtors, management considers factors including the current credit rating of the debtor, the ageing
profile of debtors and historical experience. See note 17 for the net carrying amount of the debtors and associated
impaiement provision.
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Notes to the financial statements (continued)

5. Turnover

The Company's tumover of £63,516,000 (2022: £68,780,000) is derived from supply chain services, and is
substantially carried out in the United Kingdom. £3,620,000 (2022: £11,116,000 arose outside the United Kingdom, of
which £417,000 (2022: £3,843,000) arose in the rest of Europe and £3,203,000 (2022: £7,323,000) in the rest of the
world.

6. Operating expenses

Net operating expenses of the Company, including exceptional items {note 7}, comprise:

2023 2022
£000 £000
Cost of sales 12,308 15,719
Administrative expenses 53,748 53,603
66,056 69,322
7. Exceptional items
Exceptional items included within operating expenses (note 6) are categorised as
2023 2022
£000 £000
Administrative expenses:
Cost reduction project - {357)
- (357)
- REY))

Exceptional items were incurred as a result of and subsequent to the restructuring of the Williams Lea Group following
the acquisition by Advent International on 30 November 2017.
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Notes to the financial statements (continued)
8. Operating profit/(loss)
Operating profit/(loss) is stated after charging/(crediting):
2023 2022
£000 £000
Wages and salarjes 34,719 31,198
Social security costs 3461 3,529
Other pension costs 1,030 1,015
Total staff costs 39,210 35,742
Lass on disposal of tangible fixed assets 194 1,900
Inventory recognised as an expense 12,283 15,657
Other Financial Charges 301 1,354
Foreign exchange losses/(gains) 377 (6,089)
Exceptional administration expenses (note 7) - (357)
Amortisation 777 552
Depreciation 488 511
Impairment of trade receivables 563 (301)
9. Iaterest payable and similar expenses
2023 2022
£000 £000
Interest payable to group undertakings 14,068 6,569
Other interest payable 363 {128)
14,431 6,441
10. Employees and directors
Employees
The average monthly number of persons (including directors) employed by the Company during the year was:
2023 2022
Number Number
Production 1,072 1,079
Administration 92 70
Selling 4 14
1,168 1,163

Directors

Directors’ remuneration is paid by Wertheimer UK. Limited and the Company. However it is not possible to make an
accurate apportionment of their remuneration in respect of the Company. Accordingly, these financial statements
include no disclosures in respect of directors” remuneration,
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Notes to the financial statements (continued)

11. Tax on profit/(loss)
Analysis of credit in year;

Weltiams Lea Limited
Annual Report
31 December 2023

2022
£000

165

165

156
222
49

428

593

2022
£000

(3,794}

{721}

443
165

435
49
222

2023

£000
Current tax
Adjustments in respect of prior years (2,845)
Corporate tax on profits for the period 6
Total current tax (2,839)
Deferred tax
Origination and reversal of timing differences 75
Impact of change in tax rates 4
Adjustments in respect of prior years 287
Rounding -

366

Tax (credit)/expense to the profit and loss (2,473)
Reconciliation of tax credit
The charge for the year can be reconciled to the profit per the income statement as follows:

2023

£000
Profit/(loss) before taxation (14,776)
Profit/(Joss) multiplied by standard rate of corperation tax in the UK
of 23.52% (2022: 19%) (3475
Effects of:
Expenses not deductible for tax purposes 447
Foreign tax suffered 6
Effects of group or other relief 1,634
Income not subject to UK tax 1)
Movement on deferred tax not provided 1,454
Impact of change in tax rates 4
Adjustments in respect of prior years (2,558)
Transfer pricing adjustments 17
Roundings )
Tax (credit)/expense to the profit and loss (2,473)

593

Factors that may affect future, current and total tax charges
The UK corporation tax rate is 15% (2022: 19%)
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Notes to the financial statements (continued)

11.  Tax on profit/(loss) (continued)
Deferred tax

A summary of the Company's deferred tax assel is as follows:

Accelerated capital allowances
Other timing differences
R&D expenditure credit

Net deferred tax asset

Deferred tax is calculated at rates between 23.52% (2022: between 17% and 19%).

At | January 2023

Adjustments in respect of prior years

Deferred tax charge to income statement for the period
Roundings

At 31 December 2023

12. Intangible assets

Cost

At 1 January 2023
Additions
Disposals

Work in progress

At 31 December 2023

Accumulated amortisation
At | January 2023

Charge for period
Disposals

At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

There are no individually material intangible assets.
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£000

837
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2022
£000

1,152

65

851

1,217

1,217
(287)

(80)

1,645
(222)
(206}

851

1217

Computer
software

£000

11,119
1,373

(750)
702

12,444

8,665
775
(750)

8,690

3,754

2,454



Docusign Envelope ID; 4C6D4ADD-359F 0-4A84-801A-3C2CIFETODAT

Notes to the financial statements (coniinued)

13. Tangible assets
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Land & Plant & &  Assets under
buildings machinery fittings construction Total
£000 £000 £000 £000 £000
Cost
At 1 January 2023 1,474 3,191 177 42 4,884
Additions 6 556 - - 562
Transfers - - - (42) (42)
Disposals (703) (1,102) (177) - (1,982)
Impairment - - - - -
At 31 December 2023 777 2,645 - - 3,422
Accumulated depreciation
At 1 January 2023 568 2,839 164 - 3,571
Charge for period 90 399 1 - 490
Disposals (525) (1,074) (165) - (1,764)
At 31 December 2023 133 2,164 - - 2,297
Net book value
At 31 December 2023 644 481 - - 1,125
At 31 December 2022 S06 352 13 42 1,313
14. Investments
Shares in
subsidiaries
Cost £000
At | January 2023 1,201
Write offs
At 31 December 2023 1,201
Provisions
At 1 January 2023 -
Charge for period 39
At 31 December 2023 39
Net book value
At 31 December 2023 1,162
At 31 December 2022 1,201

The directors believe that the book value of investments is supported by th

Details of the Company's subsidiary undertakings can be found in note 26.
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Notes to the financial statements (continued)
15. Stocks
2023 2022
£000 £000
Work in progress 10 2
Finished goods and goods for resale 125 143
135 145

The difference between purchase price or production cost of inventories and their replacement cost is not material.
Inventorics are stated afier provisions for impairment of £nil (2022 £nil).

16. Debtors
2023 2022
£000 £000
Trade debtors 8,257 11,676
Amounts owed by group undertakings 67,462 280,587
Other debtors 1,329 1,233
Other taxation and social security 161 1,848
Deferred tax 851 1,217
Amounts recoverable on contracts 743 1,073
Prepayments and accrued income 1,269 782
80,072 298,416

Amounts owed by group undertakings are unsecured and repayable on demand. These are interest fiee.
Following groupwide intercompany simplification, a sum of £112,067,491 owed by WLL to other affiliates of the
group was offsetted against receivables from other affiliates in the group for the same amount, reducing the overall

group payable and receivable balances.

The deferred tax asset is expected to be realised after more than one year.
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Notes to the financial statements (continued)
17. Creditors: amounts falling due within one year

2023 2022

£000 £060
Trade creditors 3,733 57
Amounts owed to group undertakings 59,337 252,154
Taxation and social security 2,310 1,819
Other creditors 5,285 1,254
Accruals and deferred income 3,267 4,900
Total 73,932 260,184

Amounts owed to group undertakings are unsecured and repayable on demand. They include balances on group in-
house banking arrangements of £4,344,000 (2022: £168,809,000) which bear interest an annual average rate of 3.4%
(2021: 1.2%). All other amounts owed to fellow subsidiary undertakings are interest free.

Following groupwide intercompany simplification, a sum of £112,067,431 owed by WLL to other affiliates of the
group was offsetted against receivables from other affiliates in the group for the same amount, reducing the overall
group payable and receivable balances.

WLL entered into a factoring agreement with Accelerated Payments Limited in 2023 and other creditors include a sum
of £5,037,772 payable to factor,

18. Creditors: amounts falling due after more than one year

2023 2022

£000 £000
Accruals and deferred income 481 395

481 395

Amounts owed to group undertakings are unsecured, interest free and have no fixed repayment date.

19. Provisions for liahilities and charges

Property Onerous

£000 £000

At 1 January 2023 139 -

Released - -

Utilised {83) -

At 31 December 2023 56 -
Property

As part of the Company’s property leasing arrangements there is an obligation to restore property to its original
condition at the end of the lease. The expected cost is charged to profit and loss at the start of the lease and deferred in
its entirety. This deferred expenditure is amortised on a straighi-line basis over the term of the lease. The provision is
expected to be utilised between 2020 and 2027 as the leases terminate.
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Notes to the financial statements (continued)
20. Share capital

2023 2022 2023 2022
Number  Number £000 £000
Ordinary shares of £0.01 (2023), £1 (2022) each 3,814,062 500,000 38 500

The ordinary shares issued by the Company have full voting, dividend and capital distribution rights. They do not
confer any rights of redemption.

During the year, the Company allotted 3,314,062 bonus shares of £1 amounting to £3,314,062 from its

reserves. Further, the Company reduced the nominal vatue of shares from £1 to £0.01 and accordingly the revised value
of share capital is £38,140.

21. Pension arrangements

The Company operates a defined contribution scheme, the WL Retirement Plan, the assets of which are held separately
from those of the Company and managed by external independent investment managers appointed by the Trustees.

The total defined contribution pension cost for the Company was £1,030,000 (2022: £1,015,000). There were no
prepaid or accrued contributions at 31 December 2023 (2022: £nil).

22. Financial commitments

Operating leases

The Company had the following future minimum lease payments under non-cancellable operating leases for each of the
[ollowing years:

2023 2022
£000 £000
Payments due:
Within one year 643 652
Between two and five years 1,972 1,867
In over five years - 162
2,615 2,681

Capital commitments
At 31 December 2023, the Company had no committed capital expenditure (2022: £nil).

23. Contingent liabilities

For Value Added Tax (VAT) purposes, the Company is grouped with other undertakings in a VAT group; under these
arrangements the Company has a joint and several liability for amounts owed by those undertakings to HM Revenue
and Customs.
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Notes to the financial statements (continued)
24. Related parties

Williams Lea Limited
Annual Report
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The Company is exempt from disclosing related party transactions as they are with other companies that are wholly

owned within the group.

25. Parent undertaking and controlling party

Williams Lea Group Limited is the Company's immediate parent undertaking. Al Wertheimer Parentco UK Limited is
the parent undertaking of the largest UK group of which the Company is a member and for which consolidated
financial statements are prepared. Copies of the group financial statements of Al Wertheimer Parentco UK. Limited

can be cbtained from Darwin House, Leeds, LS1 1AB.

The directors regard the ultimate contrelling party as GPE VIII funds managed by Advent International Corporation.

26. Subsidiary undertakings

Name Address of the registered office
Williams Lea Finland  c/o Revico Grant, Thornton Oy, Paciusgatan
Oy 27, Helsinki, 00271, Finland

Williams Lea France 122 rue Amelot 75011 Paris France
SAS

Williams Lea Germany Opernplatz X1V, 60313, Frankfurt am Main,
GmbH Hesse, Germany

Williams Lea Ireland Ground Floor, 71 Lower Baggot Street,
Limited Dublin D02 P593, Ireland
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100%

100%

100%

Nature of business
Dormant

Marketing and communication
supply chain services

Marketing and communication
supply chain services
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