Company registration number 15600432 (England and Wales)

Johnson Tiles Limited
Annual report and financial statements

For the period ended 30 March 2025




Johnson Tiles Limited

Company information

Directors

Company number

Registered office

Auditor

S Dixon
R Kelsall
A Cobden
] Bridges
M Birks

15600432

Harewood Street
Tunstall

Stoke On Trent
England

5T6 512

DIH Audit Limited
The Glades
Festival Way
Festival Park
Stoke on Trent
Staffordshire

ST1 55Q

(Appointed 28 March 2024)
(Appointed 18 April 2024)
(Appointed 18 April 2024)
(Appointed 18 April 2024)
(Appointed 18 April 2024




Johnson Tiles Limited

Contents

Strategic report

Directors' report

Directors' responsibilities statement

[ndependent auditor's report

Statement of comprehensive income

Statement of financial position

Statement of changes in equity

Notes to the financial statements

Page

10

11-24




Johnson Tiles Limited

Strategic report
For the period ended 30 March 2025

The directors present the strategic report for the period ended 30 March 2025.

Review of the business

Following the acquisiticn of the Johnson Tiles division fram Norcros plc en 19th May 2024, the business has
progressed well. The manufacturing plant was closed in June 2024 and associated costs exited. The switch from UK
manufactured product to outsourced production improved gress margins and moved the business to a profitable
and cash generative operation. The balance sheet and cash flow are in a stronger position than budgeted due to
the operational improvements made. The directors are confident of growing the business further from this sound
foundation.

Principal risks and uncertainties
General Economic Risk

The company is not immune fram the risks and uncertainties facing the wider UK economy. However, given its
strong customer service and relationships these risks are minimised.

Foreign Exchange Risks

A significant proportion of the companies purchases are settled in fareign currencies. As a result, thereis a
potential risk for currency gains or losses. This risk is managed closely by the board to minimise the exposure to
currency fluctuations.

Develoepment and performance
The focus of the business on people, service, quality, stock availability and customer relationships coupled with a
strong financial base leave it well placed to grow both organically and through targeted acquisitions.

In relation to this, on 6th June 2025, the company has acquired the trade and assets of Total Tiles Ltd for effective
consideration of £350,000.

Key performance indicators

The company is fecused on profitability growing sales. As such, sales (£21.9m in 2025), gross margin {24.5% in
2025) and adjusted operating profit befors goodwill (£0.6m in 2025}, are the key measures used by the board to
assess performance.

On behalf of the board

5 Dixon
Director

18 July 2025




Johnson Tiles Limited

Directors’ report
For the period ended 30 March 2025

The directors present their annual report and financial statements for the period ended 30 March 2025.

The company was incorporated on 28 March 2024 and commenced trading on 19 May 2024,

Principal activities
The principal activity of the company is the supply of wall and floor tiles.

Results and dividends
The results for the period are set out on page 8.

Directors
The directars who held office during the period and up to the date of signature of the financial statements were as
follows:

S Dixon (Appointed 28 March 2024)
R Kelsall (Appointed 18 April 2024)
A Cobden [Appointed 18 April 2024)
1Bridges (Appointed 18 April 2024)
M Birks (Appointed 18 April 2024)

Strategic report

The company has chosen in accordance with Companies Act 2006, s. 414C(11) to set cut in the company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008, Sch. 7 to be contained in the directers’ report.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this repeort is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company's auditor is aware of that infarmation.

Medium-sized companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the
mediurm-sized companies exemption.

On behalf of the board

S Dixon
Director

18 July 2025




Johnson Tiles Limited

Directors' responsibilities statement
For the period ended 30 March 2025

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice {(United Kingdom Accounting Standards and applicable law). Under company law, the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
® select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent; and
® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




Johnson Tiles Limited

Independent auditor’s report

To the members of Jochnson Tiles Limited

Opinion

We have audited the financial statements of Johnson Tiles Limited {the ‘company') for the period ended 30 March
2025 which comprise the statement of comprehensive income, the statement of financial position, the statement of
changes in equity and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard appiicable in the UK and
Republic of Ireland (United Kingdem Generally Accepted Accounting Practice).

In our opinion the financial statements:
®* give a true and fair view of the state of the company's affairs as at 30 March 2025 and of its profit for the
period then ended,
®* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based ¢n the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur respansibilities and the respansibilities of the directors with respect to geing concern are described in the
relevant sections of this report.

Other information

The other information comprises the information incduded in the annual report other than the financial statements
and our auditar's repart therean. The directors are responsible for the other informatinn contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except tc the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




Johnson Tiles Limited

Independent auditor’s report (continued)

To the members of Jochnson Tiles Limited

Opinions on other matters prescribed by the Companies Act 2006
In cur opinion, kased on the work undertaken in the course of cur audit:
* the Information given in the strategic report and the diractors' report for the financial period for which the
financial statements are prepared is consistent with the financial statements; and
® the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knewledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in cur opinion:
* adeguate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained mare fully in the directars' responsihilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error. In preparing the financial statements, the directors are
responsible for assessing the campany's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the directors either intand to
liquidate the company or to cease cperations, or have no realistic alternative but te do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are tc obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due te fraud or error, and to issue an auditer's repert that includes our opinign.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.




Johnson Tiles Limited

Independent auditor’s report (continued)

To the members of Jochnson Tiles Limited

The extent toe which the audit was considered capable of detecting irregularities including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

®* the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-cempliance with applicable laws and regulations;

* we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the company;

®* we assessed the extent of compliance with the laws and regulaticns identified abave through making
enquiries of management and inspecting legal correspondence; and

® identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of nen-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

®* considering the Internal controls in place to mitigate risks of fraud and non compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries posted during the period and at the period end to identify unusual transactions;
investigated the rationale behind significant or unusual transactions; and

assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias.

In response to the risk of irregularities and non-compliance with laws and regulaticns, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentaticn;
reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims;
raviewing correspondence with HMRC and the company's legal advisors; and
reviewing legal and professional fees incurred during the period.

There are inherent limitations in our audit procedures described above. The mere removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enguiry of the directors and other managemenl and Lhe inspeclion of regulatory and leyal correspondence, il any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




Johnson Tiles Limited

Independent auditor’s report (continued)

To the members of Jochnson Tiles Limited

Use of our report

This report is made sclely to the company's members, as a body, in accerdance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the company’'s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this repert, or for the epinions we have formed.

Nicola Johnson (Senior Statutory Auditor)

For and on bebalf of DIJH Audit Limited, Statutory Auditor
Accountants

The Glades

Festival Way

Festival Park

Stoke on Trent

Staffordshire

ST1 55Q

21 July 2025




Johnson Tiles Limited

Statement of comprehensive income

For the period ended 30 March 2025

Notes

Turnover 3
Cost of sales

Gross profit

Administrative expenses

Other operating income

Operating profit 4
[nterest payable and similar expenses 7
Profit before taxation

Tax on profit 8

Profit for the financial period

Period
ended
30 March
2025
£000's

21,948
(16,582}

5,366

118
76

5,890

(241)

5,649

(98)

5,551




Johnson Tiles Limited

Statement of financial position
As at 30 March 2025

Fixed assets
Negative goodwill
{Other intangible assets
Total intangible assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Provisions for liabilities

Deferred tax liability

Net assets

Capital and reserves
Called up share capital
Profit and loss reserves

Total equity

Notes

10

12
13

14

15

17

19

2025
E£000's £000's
(2,149)
37
(2,112)
421
(1,691)
G,985
8,842
1,926
17,753
(9,716)
8,037
6,346
(719}
(76)
(76)
5,551
5,551
5,551

These financial statements have been prepared in accordance with the provisions relating to medium-sized

companies.

The financial statements were approved by the board of directors and authorised for issue on 18 July 2025 and are

signed on its behalf by:

S Dixon
Director

Company registration number 15600432 (England and Wales)




Johnson Tiles Limited

Statement of changes in equity
For the period ended 30 March 2025

Period ended 30 March 2025:
Profit and total comprehensive income

Balance at 30 March 2025

Share capitaProfit and loss
reserves

£000's £000's

- 5,551

- 5,551

Total

£000's

5,551

5,551

-10 -




Johnson Tiles Limited

Notes to the financial statements

For the period ended 30 March 2025

1.1

1.2

1.3

1.4

Accounting policies

Company information

Jahnson Tiles Limited is a private company limited by shares incorporated in England and Wales. The
registered office is Harewcod Street, Tunstall, Stoke On Trent, England, ST6 51Z.

Reporting period
These are the first period of accounts for the company and are therefore presented for the peried from 28
March 2024 to 30 March 2025.

Accounting convention

Thase financial statements have been prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” ("FRS 102"} and the requirements of the Companies
Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in thase financial statements are rounded to the nearest £L000's.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent
of that group prepares publicly available consolidated financial statements, including this company, which are
intended to give a true and fair view of the assets, liabilities, financial position and profit or loss of the group.
Tha company has therefore taken advantage of exemptions from the following disclosure requirements:

* Section 7 'Statement of Cash Flows™: Presentation of a statement of cash flow and related notes and
disclosures;

* Section 11 ‘Basic Financial Instruments’ and Sectien 12 *Other Financial Instrument Issues: Interest
income/expense and net gains/losses for financial instrumants not measured at fair value; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair
value changes recognised in profit or loss and in other comprehensive income;

® Section 33 ‘Related Party Disclosures’: Compensation for key management persennel,

The financial statements of the company are consolidated in the financial statements of Johnson Tiles
Holdings Limited. These consclidated financial statements are available from its registered office, Harewood
Street, Tunstall, Stoke On Trent, ST6 51Z.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directars continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods provided in the
normal course of business, and is shown net of VAT and other sales related taxes. The fair value of
consideration takes into account trade discounts, settlement discounts and volume rebates.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer (usually on delivery of goods}, the amount of revenue can be measured
reliably, it is probable that the economic benefits asseciated with the transaction will flow to the entity and
the cests incurred or to be incurred in respect of the transaction can be measured reliably.

-11 -




Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

1.5

1.6

1.7

1.8

Accounting policies {Continued}

Research and development expenditure

Research expenditure is written off against profits in the year in which it is incurred. Identifiable development
expenditure is capitalised to the extent that the technical, commercial and financial feasibility can be
demanstrated.

Intangible fixed assets - goodwill

In accordance with FRS102 if the acquirer’s interest in the net amount of the identifiable assets, liabilities and
pravisions for contingent liabilities recognised exceeds the cost of the business combination (also referred to
as "negative goodwill), the acquirer shall:

(a) Reassess the identification and measurement of the acquiree’s assets, liabilities and provisions for
contingent liabllities and the measurement of the cost of the cornbination.

(b) Recognise and separately disclose the resulting excess on the face of the statement of financial position
on the acquisition date, immediately below goodwill, and followed by a subtotal of the net amount of goodwill
and the excess.

(¢) Recegnise subsequently the excess up te the fair value of non-monetary assets acquired in profit or loss
in the periods in which the non-monetary assets are recovered. Any excess exceeding the fair value of
non-moenetary assets acquired shall be recognised in profit or loss in the pericds expected to be benefited.

The excess is expected to release within 1-2 years.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recegnised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future econamic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; tha intangible asset
arises from contractual or other legal rights; and the intangible asset is separable from the entity.

Amertisation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Software Between 2 and 3 years straight line
Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation

and any impairment losses.

Depreciation is recagnised sa as ta write off the cost or valuation of assets less their residual values aver
their useful lives on the following bases:

Leasehold improvemeants 10 years straight line
Plant and equipment Between 1 and 18 vears straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.

Assets under censtruction are not depreciated and will commence depreciaticn when they become in use.

-12 -




Johnson Tiles Limited

Notes to the financial statements (continued)

For

the period ended 30 March 2025

1.9

1.10

1.11

1.12

Accounting policies {Continued}

Impairment of fixed assets

At each reperting period end date, the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amaunt of the asset is estimated in order to determine the extent
of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual
asset, the company estimates the recoverable amount of the cash-generating unit to which the asset
belongs.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to sell. Cost is calculated using a
standard costing method comprising cost of goods and, where applicable, duty and carriage costs incurred in
bringing the stacks to their present lecation and condition. At each reporting date, management recalculate
the standard costing amounts to be used.

At each reporting date, an assessment is made for impairment using both net realisable value and ageing as
metheds for impairment scrutiny. Management calculate a rolling average selling price and stock movement
for cach line item over the last 12 months which is used to estimate the net realisakle value of the items. As
items in stock can be held for longer periods, a separate impairment calculation is completed to reflect
management's expectation that stock should be sold within & months and after this point the selling price
would likely be significantly reduced. Any excess of the carrying amount of stocks over its estimated selling
price less costs to sell is recognised as an impairment loss in profit or loss. Reversals of impairment losses
are also receqnised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with
banks.

Financial instruments
The company has elected to apply the provisicns of Section 11 'Basic Financial Instruments’ and Section 12
'Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisicns of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

-13 -




Johnson Tiles Limited

Notes to the financial statements (continued)

For the period ended 30 March 2025

1.13

1.14

Accounting policies {Continued}

Impairment of financial assets

Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recegnition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event eccurring after the impairment was
recognised, the impairment is revarsed. The reversal is such that the current carrying amount doees not
exceed what the carrying amount would have been, had the impairment not previcusly been recognised. The
impairment reversal is recognised ir profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flaws from the asset expire or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans, are initially recognised at transaction price unless
the arrangement constitutes a financing transacticn, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Other financial liabilities

Debt instruments that de not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at
fair value through profit or loss. Debt instruments may be designated as being measured at fair value thr
ough profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured and
their performance evaluated on a fair value basis in accordance with a documented risk management or
investment strategy.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no lenger at the discretion
of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

-14 -




Johnson Tiles Limited

Notes to the financial statements (continued)

For

the period ended 30 March 2025

1.15

1.16

1.17

1.18

Accounting policies {Continued}

Current tax

The tax currently payable is based on taxable profit for the period. Taxable profit differs from net profit as
reported in the income statement because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxakle profits. Such assets and liabilities are not recagnised if the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to
be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the pericd when the
liability is settled or the asset is realised. Deferred tax is charged or credited in the income statement, except
when it relates to items charged or credited directly to equity, in which case the deferred tax is also dealt
with in equity. Deferred tax assets and liabilities are offset when the company has a legally enforceable right
to offset current tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by
the same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

As lessee

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss
on a straight line basis cver the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the leases asset are consumed.

Expenditure classification
The company has elected to classify costs commeonly associated as distribution costs as cost of sales due to
the palicy of goads being sold on a delivered basis.

-15 -




Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisicns to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the mast significant effect on
amounts recognised in the financial statements.

Negative goodwill

Negative goodwill has arisen due to the cost of the business combinaticn being less than the fair value of the
interest acquired in identifiable assets and liabilities. The directors have used their experience and judgement
to calculate the fair value of the stock acquired. This has then been used as the basis for the release of the
negative goodwill, this being the useful life of the non-menetary asset it relates to.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities are as follows.

Stock provisions

Tha directors have established procedures (see stock accounting policy) to monitor stock line items
caonsidered to be slow moving or likely te be sold at a discount on cost, to ensure that the carrying value of
these items remains recoverable. Where considered appropriate, a provision is recognised for items where
the recoverable value is estimated to be lower than the carrying value.

Deferred consideration

Deferred consideration has been included at a discounted value using a market rate estimate at the time of
the transaction. The company has used a discount rate of 11% based on market research.

3 Turnover

2025
£000's

Turnover analysed by geographical market
United Kingdam 21,737
Eurcpean Union 38
Rest of world 123
21,948
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

4 Operating profit
Operating profit for the period is stated after charging/{crediting}:

Exchange losses
Research and development costs
Fees payable to the company's auditor for the audit of the company's financial statements

Depreciation of owned tangible fixed assets
Amortisation of intangible assets
Release of negative goodwill

Operaling lease charyes

5 Employees

2025
£000's

136

20

63

12
(5,450)

The average monthly number of persons (including directors) employed by the company during the period

was:

Directors
Sales and distribution staff
Administration staff

Total

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

6 Directors' remuneration

Remuneration for qualifying services
Company pension contributions to defined contribution schemes

2025
Number

2025
£000's

3,935
378
233

4,546

2025
£000's

686

712
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

6 Directors' remuneration {Continued}

The number of directors for whom retirement benefits are accruing under defined contributien schemes
amounted to 5.

Remuneration disclosed above include the following amounts paid to the highest paid director:

2025
£000's
Remuneration for qualifying services 237
7 Interest payable and similar expenses
2025
£000's
Interest on bank averdrafts and loans 181
Other interest on financial liabilities 60
241
8 Taxation
2025
£000's
Current tax
UK corporation tax on profits for the current peried 2Z
Deferred tax
Origination and reversal of timing differences 76
Total tax charge 98

-18 -




Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

8 Taxation {Continued}

The actual charge for the period can be reconciled to the expected charge/(credit) for tne period based on the
profit or loss and the standard rate of tax as follows:

2025
£000's
Profit before taxation 5,649
Expected tax charge based on the standard rate of corporation tax in the UK of 25.00%
1,412
Tax effect of expenses that are not deductible in determining taxable profit 23
Tax effect of income not taxable in determining taxable profit (1,362}
Permanent capital allowances in excess of depreciation 25
Taxation charge for the period 98
9 Intangible fixed assets
Negative Software Total
goodwill
£000's £000's £000's
Cost
At 28 March 2024 - - -
Additions (7,595) 49 {7,550)
At 30 March 2025 {7,599) 49 (7,550}
Amortisation and impairment
At 28 March 2024 - - -
Amortisation charged for the period (5,450) 12 (5,438)
At 30 March 2025 (5,450} 12 (5,438)
Carrying amount
At 30 March 2025 (2,149) 37 (2,112)
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

10

11

12

13

Tangible fixed assets

Cost

At 28 March 2024

Additions

At 30 March 2025

Depreciation and impairment
At 28 March 2024

Depreciation charged in the period
At 30 March 2025

Carrying amount

At 30 March 2025

Subsidiaries

Details of the company's subsidiaries at 30 March 2025 are as follows:

Name of undertaking

Johnson Tiles Property Limited

Stocks

Finished goods and goods for resale

Registered office

C/o Johnson Tiles Limited, Harewood Street,

Tunstall, Stoke On Trent, ST 512

At the year end, stock is stated after provisions for impairment of £6,169,000.

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

Leasehold Assets under Plant and Total
improvements censteuction aquipment
£000's £000's £000's £000's
120 51 318 489
120 51 318 489
6 - 62 68
5 - 62 68
114 51 256 421
Class of % Held
shares held Diraect
Ordinary £1 100.00
2025
£000's
6,985
2025
£000's
4,609
125
397
5,131
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

13 Debtors {Continued}
2025

Amounts falling due after more than one year: £000's
Amounts owed by group undertakings 3,711
Total debtors 8,842

Amounts owed by group undertakings are unsecured and interest free. These lnoans are expected to he repaid
in more than one year as the loan is repayable within 12 months and 1 day after written notice being given.

14 Creditors: amounts falling due within one year

2025
Notes £000's
Bank facility 16 2,851
Trade creditors 3,539
Corporation Lax 22
Other taxation and social security 1,042
Deferred income 34
Other creditors 1,291
Accruals and deferred incame 887
9,716

15 Creditors: amounts falling due after more than one year
2025
£000's
Other creditors 719

16 Loans and overdrafts

2025
£000's
Bank facility 2,851
Payable within one year 2,851

-21 -




Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

16 Loans and overdrafts {Continued}

The facility is secured by fixed and floating charges over all property and undertakings of the business and a
group cross guarantee in favour of Allica Financial Services Limited.

A director of the company has provided a personal guarantee of £100,000 in relation to the facility provided
by Allica Financial Services Limited.

17 Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements

thereon:
Liabilities
2025
Balances: £000's
Accelerated capital allowances 76
2025
Movements in the period: £000's
Liability at 28 March 2024 -
Charge to profit or loss 76
Liability at 30 March 2025 76

18 Retirement benefit schemes

2025
Defined contribution schemes £000's
Charge to profit or loss in respect of defined contribution schemes 233

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

19 Share capital

2025 2025
Ordinary share capital Number £000's
Ordinary shares of £1 each 400 -

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends and the
repayment of capital.

On incorporation, the company issued 200 £1 ordinary shares at par value.

On 18 April 2024, the company issued a further 200 £1 ordinary shares at par value.
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

20 Acquisitions

On 19 May 2024 the company acquired certain business and assets of Norcros Group (Holdings) Limited.

Fair Value
£000's
Property, plant and equipment 183
Inventories 9,031
Trade and other receivables 6,312
Cash and cash equivalents 3
Trade and cther payables (6,765)
Tax liabilities (506)
Total identifiable net assets 8,258
Goodwill (7,599)
Total consideration 659
Satisfied by: £000's
Deferred consideration 659
Contribution by the acquired business for the reporting period since acquisition: £000's
Turnover 21,549
Profit after tax 5,643

The negative goodwill arising on acquisition is considered to have a useful life of 1-2 years attributable to the
value of the nen-monetary assets acquired.

21 Operating lease commitments
Lessee

At the reporting end date the company bad cutstanding cemmitments for future minimum lease payments
under nen-cancellable operating leases, which fall due as follows:

2025

£000's

Within one year 280
Between two and five years 1,685
1,965
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Johnson Tiles Limited

Notes to the financial statements (continued)
For the period ended 30 March 2025

22 Events after the reporting date

On 6th June 2025, the company has acquired the trade and assets of Total Tiles Lid for effective
consideration of £350,000.

23 Ultimate controlling party

The immediate parent company and ultimate controlling company is Johnson Tiles Holdings Limited, a
company incorporated in England. This is also the smallest and largest group nto which this entity is
consolidated. Copies of the group financial statements are available from Harewood Street, Tunstall, Stoke on
Trent, STe 51Z.
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