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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors present the strategic report for the year ended 31 December 2025.

Statement by the directors relating to their statutory duties under section 172(1) of the Companies Act 2006
The Directors, in line with their duties under s172 of the Companies Act 2006, act individually and collectively in the
way they consider, in good faith, would be most likely to promote the success of the Company and its subsidiaries
(‘Company’) for the benefit of its members, and in doing so have regard, amongst other matters, to the:

Likely consequences of any decision in the long term

Interests of the Company’s employees

Need to foster the Company’s business relationships with suppliers, customers and others
Impact of the Company's operations on the community and the environment

Desirability of the Company maintaining a reputation for high standards of business conduct
Need to act fairly between members of the Company

The Directors’ regard to these matters forms an integral part of day to day business. Decisions are taken in line with
the policies, processes and culture embedded within the Company and shaped by the Company’s governance
framework, strategy, culture, information sharing and stakeholder engagement processes.

Achieving success in the long term lies at the core of our business strategy. Success is considered in terms of key
stakeholders and where their interests lie. Opportunities for growth and diversification are a central theme and risks
that threaten the achievement of such opportunities are identified and monitored. The Company has established a
clear framework for strategic development looking forward for at least five years.

The Board promotes a strong culture of upholding the highest standards of business conduct and regulatory
conduct. Ethical values are communicated to the Company’s employees and embedded in the Company’s policies
and procedures, employee induction and training programmes and its risk control and oversight framework.

The Board recognises that respectful stakeholder relationships are vital to the long-term success of the business
and that positive engagement can help enhance the operations and success of the Company.

The Directors are supported in the discharge of their duties by:

« Agenda planning for Boards and Committee meetings to provide sufficient time for the consideration and
discussion of key matters.

- Proportionate and focused board reporting processes with clear identification of decisions required to be
taken by the Board.

- Processes which ensure the provision of timely management information and escalation through reporting
lines to the Board, and onward to the parent Company and shareholders, from the Company’s business
areas, its risk and control functions, support teams and committees of the Board.

« Strict operation of reserved matter processes ensuring decisions are taken by the appropriate Board within
the Company. )

« Detailed induction process on commencement of employment enabling a thorough introduction to the
Company.
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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Stakeholders

The Board understands the importance of engagement with all its stakeholders and gives appropriate weighting to
the outcome of its decisions for the relevant stakeholder in considering how best to promote the success of the
Company.

The Board regularly discusses issues concerning employees, clients, suppliers, community and environment and
its shareholders, which it takes into account in its discussions and in its decision-making process. An annual
Stakeholder Analysis review is conducted as part of the preparation for reviewing the five year strategic framework.

In addition to this, the Board seeks to understand the interests and views of the Company's stakeholders by
engaging with them directly when required.

The below summarises the key stakeholders and how we engage with each:

Etakeholders Engagement

Employees ) !t is of vital importance that our employees consider the Company to be an engagmg
and rewarding place to work. We have a friendly and collaborative working culture
where employees are encouraged to have a voice and use their creativity and drive. |

|We consult with staff in a manner that fits with good practice in the jurisdictions in
which we operate and according to the size of the trading company.

We regularly monitor the range of pay and benefits across the Company to ensure
they remain attractive and have a wide range of employee benefits to offer including a
number of wellbeing initiatives. I

[\Ne engage in active performance management with our employees mc|ud|ng
establishing clear objectives for staff and using objective appraisal methods.

We invest in all our employees by providing Company-wide training on compliance
matters such as data protectlon and anti-bribery as well as individual skills and
expenence-based training. This is in addition to specific job training which is also
encouraged.

Regular Company presentations are delivered where updates are provided to
employees and opportunities given for employees to ask questions and similar
updates are delivered by the parent company focussing on wider group performance.

A newsletter is circulated to” all employees which includes details of recent sales
actlvmes and other business matters but also includes more informal features such as
prof les of individual employees and social activities to improve collective
engagement across the business.

An employee forum, created several years ago, provides another avenue through
which employees can raise ideas, provide feedback and ask questions via nominated
representatives. We also conduct regular staff surveys looking at engagement and
improvement. We provide funding for employees for endeavours which allow aj
number of sporting and social activities to be enjoyed by interested employees and in
some jurisdictions operate a matching fund to support them in charitable endeavours. |
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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Customers

Building and maintaining strong relationships with our customers is a top priority.

\

The nature of our business is that we can help solve our customers’ technical’
ichallenges and make opportunities become realities. We communicate regularly with
our customers and support that communication with know-how, guidance and
training, both virtually and in person. In addition to direct visits, we also attend trade

‘shows and exhibitions providing face to face contact with customers.

We work with other group operating companies, where synergies exist, to provide a
coheswe approach to helping our customers.

We use customer feedback to improve the services we can provide. This includes, for
example, our regular customer engagement surveys which determine the Net
Promotor Score of the Company. The results are monitored by the Senior
Management Team on behalf of the Board and any anomalies are brought to the
attention of the Board in order that the findings can help improve customer
engagement. :

We continue to look for innovative solutions that not only improve the quality and
effi iciency of the service we provide to customers but also make it easier and more
cost-effectlve for customers to deal with us.

Buppliers

Our governance “framework includes pol|C|es and proéessés aimed at fdétérihg stréhg’
supplier relationships. We are clear on our expectations of suppliers as set out in oun
Supplier Code of Conduct.

Due diligence is undertaken prior to appointing new suppliers and information is
gathered to assess their suitability such as their anti-bribery and corruption practices,
modern slavery policies and conflict minerals risk.

iThroughout 2025, the Company engaged proactively with suppliers through surveys
and collaboration sessions, aimed at fostering enhanced and enduring partnerships

for future growth.

|We ensure that suppliers are paid in a timely manner in accordance with our,
obligations.
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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Community & The Board’s approach to communrty and the environment contmues to be vrtally
Environment |mponant

We continue to take measures to reduce the Company's carbon footprint. The
effectlve use of technology, where feasible and appropriate, has allowed the business
;o control air travel and manage its effect on the Company’s carbon -emissions. Solar
arrays at the Company’s headquarters continue to supply one third of the site’s total
electricity consumption and improvements are continually being made to optimise the
effectiveness of the power supply and distribution.

Not only does the Board assess opportunities to increase the generation of
renewable energy by the Company, but it also considers energy efficiency in its other
investment decisions in an effort to help reduce the Company's total energy
consumptlon

The Company has fully assessed its Scope 1, 2 and 3 emissions, and has offset all
those applicable to the UK and international subsidiary entity operations for 2025 and
are committed to doing so for 2026. The Company received the King's Award for
Sustainable Development 2025 as a result of its actions on energy and sustainability. .

We continue to support the activities of the management company for the busrness
park on which the HQ is situated, which continues to work with the local Council in
order to seek benefits for the local business community. ‘

The Board continues to commit and broaden the Company’s work and associations
with educational establishments including on-going collaborative projects with the
Umversnty of Edinburgh, Heriot Watt University, University of Southampton, Newcastle
University, University of Plymouth and Fraunhofer Institute. Research relationships
are also developing with University of Warwick, University of Birmingham and
University of Manchester.

TI

hareholders We provide regular reports to, and hold regular meetings with, our parent company
which, in turn, feed into regular discussions and briefings with the group’s
shareholders. This ensures decisions are made at the appropriate level and that we
incorporate the interests and needs of our shareholders into our long-term busmess
planning.

l

(2]

Review of the business
Turnover for the year was £89.8m compared to £78.7m in 2024. Pre tax profit for the year was £25.6m compared to
£22.9m for the previous year.

Significant revenue growth has been achieved by the Company again this year, recording a 14% increase over
2024 which was itself a 16% increase over the year before that. Order intake in 2024 was bolstered by a
particularly large order for the oil and gas sector which was not expected to be repeated. Order intake in 2025 has
increased by 28% over the prior year if this exceptional order value is removed. The Company enters 2026 with an
order book value in excess of 50% of budgeted revenues for the year. Effective supply chain and tariff risk
management have been critical in enabling the Company to hold gross profit margins at the same level as last year,
despite ongoing instability across global trade routes, input cost volatility and shifting regulatory environments. This
in turn demonstrates the Company's resilience in a challenging trading environment and the agility of its operating
model. Pre-tax profits remain at 29% of turnover for the second year running and exceed budget by 15%.

Once again, the outiook for the coming year is positive. While political uncertainties and global economic
headwinds persist, the Company is strongly positioned to seize opportunities across its core and emerging sectors,
underpinned by a clear strategy and robust risk management to mitigate potential disruptions and deliver sustained
value. The Board of Directors remains optimistic for the future.
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SONARDYNE INTERNATlONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Principal Risks and Uncertainties

All activities of the Company are controlled by the Board which meets regularly to review the performance of the
Company. The Board reviews the principal risks to the business and where it is deemed appropriate, puts in place
ways to mitigate those risks.

A detailed annual budget is prepared and approved by the Board at the beginning of each financial year.

A financial reporting package is produced monthly. This includes dashboards and detailed accounts which show
actual performance compared to budget. A rolling twelve-month forecast is produced quarterly to provide insight
into the longer-term outtook for the business.

Cash and debtors are monitored daily.

Principal risks and uncertainties include:

« Instability brought about by ongoing conflicts and wars along with heightened political uncertainty
impacting the willingness of customers in core markets to commit to future capital projects

- The ongoing threat of trade barriers resulting from the use of tariffs in the US which continue to hamper
negotiations within global supply chains

« The volatility of the UK pound against other international currencies

« The alignment of risk in negotiated contract terms with the available rewards

« The scarcity of skilled engineering professionals in the job market

The Company’s policies to mitigate these risks include diversification into other market areas and geographies,
supply chain management, strong treasury management to minimise exchange risks, effective contract negotiation
procedures, year on year investment in new products and a total commitment to making the company a great place
to work in order to attract and retain talent.

Information relating to financial risk management, objectives and policies, exposure to price risk, credit risk, liquidity
risk and cash flow risk are all disclosed within the Covelya Group Limited consolidated accounts strategic report.

Key Performance Indicators

Key performance indicators are used throughout the business. In the monthly management accounts these include
measures and comparatives for employee numbers, capital expenditure, order intake, sales turnover, gross
margins, pre-tax profit, order bank, cash and debtors.

Normalising the 2024 value for the exceptional contract won in-year, order intake has increased by 28% in 2025
Turnover has increased by 14% compared to the prior year

Staff numbers have increased compared to the prior year

The company has continued to maintain a very strong balance sheet

Employees

Details of the average number of employees and related costs can be found in note 6 to the financial statements.
Applications for employment by disabled persons are always fully considered. In the event of members of staff
becoming disabled every effort is made to ensure that their employment with the Company continues and that
appropriate training is arranged. It is the policy of the Company that the training, career development and promotion
of disabled persons should, as far as possible, be identical with that of other employees.

The Company keeps employees informed on matters relevant to them as employees through regular meetings and
newsletters. Senior management meet regularly with a committee of staff representatives to discuss issues raised
by employees and to consult on a range of matters affecting employees' interests. In addition to this, updates are
also provided to all staff on the parent group’s performance along with the future plans for the Company.
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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Streamlined Energy and Carbon Reporting

Overall, our total energy consumption remained relatively stable. The continuation of grid decarbonisation, together
with the procurement of 100% renewable electricity and renewable “Green Gas” supported a reduction in our gross
carbon emissions and our continued achievement of carbon neutrality in 2024 and 2025.

Net emissions in 2025 were impacted by increased fuel use for transport and higher levels of business travel during
the year; however, emissions intensity per employee remained broadly stable, reflecting organisational growth
alongside effective energy management.

Figures are as follows, based on the calendar year:

2025 2024
Energy consumption :
Aggregate of UK energy consumption in the year kWh kWh
- Gas combustion 53,052 153,270
- Fuel consumed for transport 194,241 181,856
- Electricity purchased 1,140,935 1,349,655
1,388,228 1,684,781
Emissions of CO2 equivalent Metric Metric
Tonnes Tonnes
Scope 1 - direct emissions
- Gas combustion 9.71 28.03
- Fuel consumed for owned transport 48.65 4563
58.36 73.66
Scope 2 - indirect emissions
- Electricity purchased 201.95 279.45
Scope 3 - other indirect emissions
- Business travel 13.48 7.68
Associated Greenhouse net gas emissions
(Tonnes CO2¢) 62.13 53.31
Intensity ratio
(Net Tonnes CO2e per employee) 0.13 0.14

The following principles were used in compiling the figures:
Organisational boundary A financial control approach has been taken.

Intensity measurement We have chosen net emissions in tonnes of CO2e per
employee as our intensity metric.

Renewable energy offset 100% renewable electricity was procured for the whole of
2025. Renewable “Green” Gas was also procured throughout
2025. To account for this, conversion factors have been
applied across 12 months to deterrmine gross emissions, prior
to applying a renewable energy offset to calculate net
emissions.
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SONARDYNE INTERNATIONAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

On behalf of the board
DocuSigned by:

Gralvam Brown.

- C8BB21833D049E..
G Brown

Director
18 March 2026 | 11:25:45 GMT
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SONARDYNE INTERNATIONAL LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors present their annual report and financial statements for the year ended 31 December 2025.

Principal activities
The principal activity of the Company continued to be that of the design, manufacture and supply of electronic and
mechanical instruments for the offshore energy, ocean science and maritime security and defence markets.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

S C Partridge

G Brown

S J Fasham

D Newborough

S P Martin

S M Dunn

G J S Moynehan (Appointed 4 March 2025)

Results and dividends
The results for the year are set out on page 13.

During the year, ordinary dividends totalling £7,500,000 were paid to the shareholder. Subsequent to the year end,
a final dividend of £7,000,000 was proposed and paid.

Political and charitable donations
It is the Company policy not to make political donations.

During the year the Company made charitable donations totalling £20,235 (2024 - £28,870).

Statement of directors’ responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
« select suitable accounting policies and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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SONARDYNE INTERNATIONAL LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Provision of information under $414C(11)

The Company has chosen in accordance with Companies Act 2006, s. 414C(11) to set out in the Company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008, Sch. 7 to be contained in the directors' report.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the Company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the Company’s auditor is aware of that information.

On behalf of the board

DocuSigned by:

Cralam Browm

. ©C8BB21893D048E: ;" *
G Brown

Director

18 March 2026 | 11:25:45 GMT
Date: ....c.ooveeeieieee e,
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SONARDYNE INTERNATIONAL LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF SONARDYNE INTERNATIONAL LIMITED

Opinion

We have audited the financial statements of Sonardyne International Limited (the ‘Company') for the year ended 31
December 2025 which comprise the statement of comprehensive income, the balance sheet, the statement of
changes in equity and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the Company's affairs as at 31 December 2025 and of its profit for the
year then ended;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
. the information given in the strategic report and the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
. the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

-10-
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SONARDYNE INTERNATIONAL LIMITED
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF SONARDYNE INTERNATIONAL LIMITED (CONTINUED)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-11-
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SONARDYNE INTERNATIONAL LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF SONARDYNE INTERNATIONAL LIMITED (CONTINUED)

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

- Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud,

« Reviewing minutes of meetings of those charged with governance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the Company through enquiry and inspection;

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

« Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the Company's member in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the Company's member those matters we are
required to state to the member in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Company and the Company's member, for
our audit work, for this report, or for the opinions we have formed.

baats fudit Saures
Paul Creasey (Senior Statutory Auditor)

For and on behalf of Azets Audit Services, Statutory Auditor 19 March 2026
Chartered Accountants : Date: .....ccccovevrurennnn.

Ashcombe Court
Woolsack Way
Godalming
Surrey

GU7 1LQ

-12-
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' SONARDYNE INTERNATIONAL LIMITED |
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes
Turnover 3
Cost of sales
Gross profit
Administrative expenses
Other operating income
Operating profit 4
Interest receivable and similar income 8
Interest payable and similar expenses 9
Profit before taxation
Tax on profit 10

Profit for the financial year

2025
£

89,843,761
(32,490,004)

57,353,757

(35,303,218)
1,143,033

23,193,572

2,437,543
(63,735)

25,567,380

(5,026,691)

20,540,689

2024
£

78,723,826
(27,325,489)

51,398,337

(29,909,024)
796,928

22,286,241

660,169
(2,650)

22,943,760
(4,893,081)

18,050,679

The Statement of Comprehensive Income has been prepared on the basis that all operations are continuing

operations.

The notes on pages 16 to 34 form part of these financial statements.

-13-
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SONARDYNE INTERNATIONAL LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2025
2025 2024
Notes £ £ £ £
Fixed assets
Intangible assets 12 - 1,666,667
Tangible assets 13 10,834,581 10,146,327
Investments 14 133,628 112,620
10,968,209 11,925,614
Current assets
Stocks 17 22,678,305 24,081,915
Debtors 18 22,758,913 23,655,732
Cash at bank and in hand 27,366,801 16,739,494
72,804,019 64,477,141
Creditors: amounts falling due within
one year 19 (18,127,123) (25,195,022)
Net current assets 54,676,896 39,282,119
Total assets less current liabilities 65,645,105 51,207,733
Provisions for liabilities
Provisions 20 1,545,039 354,000
Deferred tax liability 21 898,691 693,047
—_— (2,443,730) —— (1,047,047)
Net assets 63,201,375 50,160,686
Capital and reserves
Called up share capital 23 12,286,362 12,286,362
Profit and loss reserves 50,915,013 37,874,324

Total equity 63,201,375 50,160,686

The notes on pages 16 to 34 form part of these financial statements.
18 March 2026 | 11:25:45 GMT
The financial statements were approved by the board of directors and authorised for issue on ............cccceeeuuee and

are signed on its behalf by:
DocuSigned by:

Gralam Browwn

N FCEBBR1883DB40E 2+
G Brown
Director

Company Registration No. 01299452
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Docusign Envelope ID: 2B2DF116-6EC3-458F-B90F-C045178C02DD

SONARDYNE INTERNATIONAL LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Share Profit and Total
capital loss
reserves
Notes £ £ £

Balance at 1 January 2024 12,286,362 29,323,645 41,610,007
Year ended 31 December 2024:
Profit and total comprehensive income for the year - 18,050,679 18,050,679
Dividends 1" - (9,500,000) (9,500,000)
Balance at 31 December 2024 12,286,362 37,874,324 50,160,686
Year ended 31 December 2025:
Profit and total comprehensive income for the year - 20,540,689 20,540,689
Dividends 1 - (7,500,000) (7,500,000)
Balance at 31 December 2025 12,286,362 50,915,013 63,201,375

The notes on pages 16 to 34 form part of these financial statements.
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Docusign Envelope ID: 2B2DF 116-6EC3-458F-B90F-C045178C02DD

SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

14

1.2

Accounting policies

Company information

Sonardyne International Limited is a private company limited by shares incorporated in England and Wales.
The registered office is Ocean House, Blackbushe Business Park, Saxony Way, Yateley, Hampshire, GU46
6GD.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the Companies
Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the Company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Exemptions for qualifying entities under FRS102

This Company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent
of that group prepares publicly available consolidated financial statements, including this Company, which are
intended to give a true and fair view of the assets, liabilities, financial position and profit or loss of the Group.
The Company has therefore taken advantage of exemptions from the following disclosure requirements:

« Section 7 ‘Statement of Cash Flows’: Presentation of a statement of cash flow and related notes and
disclosures;

« Section 11 ‘Basic Financial Instruments' and Section 12 ‘Other Financial Instrument Issues’: Interest
income/expense and net gains/losses for each category of financial instrument; basis of determining
fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair value
changes recognised in profit or loss and in other comprehensive income;

« Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The Company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to
prepare consolidated accounts. The financial statements present information about the Company as an
individual entity and not about its Group.

Sonardyne International Limited is a wholly owned subsidiary of Covelya Group Limited and the resuits of
Sonardyne International Limited are included in the consolidated financial statements of Covelya Group
Limited which are available from Ocean House, Blackbushe Business Park, Saxony Way, Yateley, Hampshire,
GU46 6GD.

Related party exemption

The Company has taken advantage of exemption, under the terms of Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, not to disclose related party
transactions with wholly owned subsidiaries within the group.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
Company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.
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Docusign Envelope ID: 2B2DF 116-6EC3-458F-B90F-C045178C02DD

SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.3

14

1.5

1.6

Accounting policies (Continued)

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes. The fair
value of consideration takes into account trade discounts, settlement discounts and volume rebates.

Revenue in respect of equipment and systems sales is recognised when goods have been despatched to the
customer in accordance with the sales agreement. Maintenance and repair services are invoiced at the
completion of the servicing work carried out.

The Company has a number of short term sales contracts. Sales are recognised on the delivery of a definable
element of the contract. The income is treated as deferred until the corresponding goods or services are
deemed to have been delivered in accordance with the contract. The income, costs and profit are then
released to the statement of comprehensive income.

Long term service contracts are recognised on a stage of completion basis, calculated as the proportion of
total contract costs incurred to date compared to estimated total contract costs. Turnover represents the value
of work performed during the year.

Research and development expenditure
Research and development expenditure is written off against profits in the year in which it is incurred.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably, the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Patents & licences Over the life of the licence

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold property and Leasehold 2% straight line
improvements

Plant and equipment 15% and 25% straight line
Fixtures and fittings 25% straight line

Motor vehicles 25% straight line

Boats and instruments 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.
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Docusign Envelope ID: 2B2DF 116-6EC3-458F-B90F-C04517BC02DD

SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Fixed asset investments

Interests in subsidiaries and associates held as fixed assets are shown at cost less provision for permanent
impairment.

A subsidiary is an entity controlled by the Company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

An associate is an entity, being neither a subsidiary nor a joint venture, in which the Company holds a long-
term interest and where the Company has significant influence. The Company considers that it has significant
influence where it has the power to participate in the financial and operating decisions of the associate.

Impairment of fixed assets

At each reporting period end date, the Company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the Company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which
case the reversal of the impairment loss is treated as a revaluation increase.

Stocks

Stock and work in progress are stated at the lower of cost and estimated selling price less costs to complete
and sell. Cost comprises direct materials and, where applicable, direct labour costs and those overheads that
have been incurred in bringing the stocks to their present location and condition.The proportion of overheads
which is capitalised is dependent on the stage of completion.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks
over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash at banks and in hand, other short-term
liquid investments with original maturities of three months or less.
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Accounting policies (Continued)

Financial instruments

The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Company's balance sheet when the Company becomes party to
the contractual provisions of the instrument.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except that
investments in equity instruments that are not publicly traded and whose fair values cannot be measured
reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.
If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss
is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the Company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the Company after deducting all of its liabilities.
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.12

1.13

1.14

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and loans from fellow group companies are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised
in profit or loss in finance costs or finance income as appropriate, unless hedge accounting is applied and the
hedge is a cash flow hedge.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the Company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer payable at the
discretion of the Company.

Derivatives
The Company uses forward foreign currency contracts to reduce exposure to foreign exchange rates.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to fair value at each reporting end date. The resulting gain or loss is recognised in
the profit and loss account immediately.

A derivative with a positive fair value is recognised as a financial asset, whereas a derivative with a negative
fair value is recognised as a financial liability.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax movement.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The Company's
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1

1.15

1.16

1.17

1.18

1.19

Accounting policies (Continued)

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability
is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss account, except
when it relates to items charged or credited directly to equity, in which case the deferred tax is also dealt with
in equity. Deferred tax assets and liabilities are offset when the Company has a legally enforceable right to
offset current tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the
same tax authority.

Provisions

Provisions are recognised when the Company has a legal or constructive present obligation as a result of a
past event, it is probable that the Company will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expected to be required to settle the
obligation is recognised at present value. When a provision is measured at present value, the unwinding of
the discount is recognised as a finance cost in profit or loss in the period in which it arises.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss
on a straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the leases asset are consumed.

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are
met. Where a grant does not specify performance conditions it is recognised in income when the proceeds
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

-21-



Docusign Envelope ID: 2B2DF 116-6EC3-458F-BS0F-C04517BC02DD

SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.20

Accounting policies (Continued)

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on translation in the period are included in profit or loss.

Judgements and key sources of estimation uncertainty

In the application of the Company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities are as follows.

Warranty provision

Warranties are offered on all products supplied. The repair costs, which include material and labour costs
associated with warranty work are recognised as the repair work is undertaken. Provision is made at the year
end for estimated warranty work required to be undertaken.

Stock provision

The provision for slow moving and obsolete stock is made based on the number of years' usage held, with the
provision staggered across the years. Consignment stock is provided for based on the date of last use, with
any item not used in the last 12 months being provided for in full. Obsolete stock is fully provided for.

Turnover and other revenue

The turnover and profit before taxation are attributable to the one principal activity of the Company.

An analysis of the Company's turnover is as follows:

2025 2024
£ £

Turnover analysed by class of business
Goods 81,143,693 71,528,043
Other 8,700,068 7,195,783

89,843,761 78,723,826
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025 .
3 Turnover and other revenue {Continued)
2025 2024
£ £

Turnover analysed by geographical market

United Kingdom 29,636,186 27,814,318
European Union 7,010,038 10,276,382
Asia 6,618,840 10,976,645
Americas 11,488,533 20,222,723
Rest of the World 35,090,164 9,433,758

89,843,761 78,723,826

4 Operating profit

2025 2024
Operating profit for the year is stated after charging/(crediting): £ £
Exchange differences apart from those arising on financial instrurnents
measured at fair value through profit or loss 581,807 (445,908)
Research and development costs 3,092,491 2,912,319
Government grants (201,139) (214,464)
Depreciation of owned tangible fixed assets 2,133,876 1,714,458
Loss on disposal of tangible fixed assets 22,550 10,379
Amortisation of intangible assets 1,666,667 333,333
Operating lease charges 487,413 341,156
5 Auditor's remuneration
2025 2024
Fees payable to the Company's auditor and associates: £ £
For audit services
Audit of the financial statements of the Company 45,000 33,120
For other services
Other assurance services - 12,200
Taxation compliance services 12,450 13,305
' 12,450 25,505
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6

Employees

The average monthly number of persons (including directors) employed by the Company during the year was:

2025 2024
Number Number
Technical 262 240
Administrative 126 113
Total 388 353

Their aggregate remuneration comprised:
2025 2024
£ £
Wages and salaries 22,450,889 19,991,911
Social security costs 2,879,891 2,336,031
Pension costs 2,965,212 2,159,009
28,295,992 24,486,951

Directors' remuneration

2025 2024
£ £
Remuneration for qualifying services 916,487 878,478
Company pension contributions to defined contribution schemes 258,597 216,119
1,175,084 1,094,597

The number of directors for whom retirement benefits are accruing under defined contribution schemes

amounted to 4 (2024 - §5).

Remuneration disclosed above include the following amounts paid to the highest paid director:

Remuneration for qualifying services

2025
£

316,264

2024

255,284
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

8

10

Interest receivable and similar income

Interest income
Interest on bank deposits
Interest receivable from group companies

Total interest revenue

Income from fixed asset investments
Dividends received

Total income

Investment income includes the following:

Interest on financial assets not measured at fair value through profit or loss
Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Other interest on financial liabilities

Other finance costs:

Other interest

Taxation

Current tax

UK corporation tax on profits for the current period
Adjustments in respect of prior periods

Total UK current tax

Foreign current tax on profits for the current period
Adjustments in foreign tax in respect of prior periods

Total current tax

2025 2024

£ £

166,037 63,344
89,703 -
255,740 63,344
2,181,803 596,825
2,437,543 660,169
255,740 63,344
2025 2024

£ £

30 2,650

63,705 -
63,735 2,650
2025 2024

£ £
4,957,454 4,936,768
(122,049) (5,553)
4,835,405 4,931,215
47,265 -
47,265 -
4,929,935 4,931,215
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

10

1

Taxation

Deferred tax

Origination and reversal of timing differences
Adjustment in respect of prior periods

Total deferred tax

Total tax charge

(Continued)

2025 2024

£ £
84,024 (38,134)
12,732 -
96,756 (38,134)
5,026,691 4,893,081

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or

loss and the standard rate of tax as follows:

2025 2024
£ £
Profit before taxation 25,567,380 22,943,760
Expected tax charge based on the standard rate of corporation tax in the UK
of 25.00% (2024: 25.00%) 6,391,845 5,735,940
Tax effect of expenses that are not deductible in determining taxable profit 240,108 7,347
Tax effect of income not taxable in determining taxable profit (711,306) (145,821)
Double tax relief . (52,924) (47,160)
Permanent capital allowances in excess of depreciation (194,158) (104,274)
Other non-reversing timing differences 108,889 223,830
Under/(over) provided in prior years (122,049) (5,553)
Patent box relief (825,000) (733,094)
_ Deferred tax 96,756 (38,134)
Foreign tax 94,530 -
Taxation charge for the year 5,026,691 4,893,081

The current year research and development tax credit reflects a claim under the RDEC scheme, with benefits
of £618,498 (2024 - £582,464) recognised through Other operating income within the Statement of

Comprehensive Income.

Dividends

Final paid
Interim paid

2025 2024

£ £
7,500,000 -
- 9,500,000
7,500,000 9,500,000
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1"

12

Dividends (Continued)

A final dividend in respect of 2025 of £7,000,000 was declared and paid after the end of the year. This
dividend was not recognised as a liability at the balance sheet date in accordance with FRS 102.

Intangible fixed assets

Patents &
licences
£
Cost
At 1 January 2025 and 31 December 2025 2,000,000
Amortisation and impairment
At 1 January 2025 333,333
Amortisation charged for the year 1,666,667
At 31 December 2025 2,000,000
Carrying amount
At 31 December 2025 -
At 31 December 2024 1,666,667
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SONARDYNE INTERNATIONAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

13 Tangible fixed assets

Cost

At 1 January 2025
Additions
Disposals

At 31 December 2025

Depreciation and
impairment

At 1 January 2025
Depreciation charged in the

year
Eliminated in respect of
disposals

At 31 December 2025

Carrying amount
At 31 December 2025

At 31 December 2024

14 Fixed asset investments

Investments in subsidiaries
Investments in associates

133,628

Freehold Ptantand Fixtures and Motor Boats and Total
property and equipment fittings vehicles instruments
Leasehold
improvements

£ £ £ £ £ £
6,826,359 11,379,460 4,654,848 143,933 5,344,062 28,348,662
138,087 1,740,009 533,649 103,923 540,656 3,056,324
- (506,549)  (250,537) - (98,074)  (855,160)

6,964,446 12,612,920 4,937,960 247,856 5,786,644 30,549,826
1,744,424 8,231,189 3,697,661 122,547 4,406,514 18,202,335
102,526 1,078,979 451,561 29,038 471,772 2,133,876
- (337,948) (244,465) - (38,553) (620,966)

1,846,950 8,972,220 3,904,757 151,585 4,839,733 19,715,245
5,117,496 3,640,700 1,033,203 96,271 946,911 10,834,581
5,081,935 3,148,271 957,187 21,386 937,548 10,146,327
2025 2024

Notes £ £

15 48,003 26,995

16 85,625 85,625

112,620
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14 Fixed asset investments

Movements in fixed asset investments

Cost or valuation
At 1 January 2025

Additions

At 31 December 2025

Carrying amount

At 31 December 2025

At 31 December 2024

15 Subsidiaries

Details of the Company's subsidiaries at 31 December 2025 are as follows:

Name of undertaking Registered office

Sonardyne Inc.

Sonardyne Asia PTE
Limited

Sonardyne Overseas
Holdings Limited

Sonardyne Brazil
Limited
Sonardyne Brasil
Limitada

Sonardyne GmbH

8280 Willow Place Drive North, Suite
130, Houston, Texas, 77070 USA

23F Loyang Crescent, 602 Loyang
Offshore Supply Base, Singapore,
509022

Ocean House, Blackbushe Business
Park, Saxony Way, Yateley, GU46 6GD
Ocean House, Blackbushe Business
Park, Saxony Way, Yateley, GU46 6GD
Av. Zen Lotes 05 E 06 Quadra D Zen,
Rio Das Ostras, RJ Cep 28890-000,
Brasil

Colonnaden 104 20354, Hamburg,
Germany

Nature of business

Retail of electronic and
mechanical equipment

Retail of electronic and
mechanical equipment
Holding company

Holding company

Retail of electronic and
mechanical equipment

Underwater innovations
for engery, defence and
science

Class of
shares held

Ordinary

Ordinary

Ordinary
Ordinary

Ordinary

Ordinary

(Continued)

Shares in
subsidiaries
and
associates
£

112,620
21,008

133,628

133,628

112,620

% Held
Direct Indirect

100.00 .

10000 -

100.00 -
- 100.00

- 100.00

100.00 -
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16

17

18

Associates

Details of the Company's associates at 31 December 2025 are as follows:

Name of undertaking Registered office Nature of business  Class of % Held
shares held Direct
Lumasys Inc. 97 Water Street, PO Box 613, Woods Hole, Subsea optical Ordinary 34.00
MA 02543 USA communication
solutions

Stocks
2025 2024
£ £
Raw materials and consumables 15,565,057 16,839,193
Work in progress 6,326,933 6,391,669
Finished goods and goods for resale 786,315 851,053
22,678,305 24,081,915

Consignment stock of £1,014,417 (2024 - £912,618) is held in the balance sheet at the year end. The items
are held by sales partners both overseas and in the UK. No deposit is held in relation to the items and all

risks and rewards of the stock remain with the Company.

The difference between the purchase price or production cost of stocks and their replacement cost is not

material.
Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 6,738,713 13,055,383
- Corporation tax recoverable 897,218 -
Amounts owed by group undertakings 4,661,698 8,229,732
Other debtors 35,174 203,946
Prepayments and accrued income 4,295,601 1,838,384
16,628,404 23,327,445
Deferred tax asset (note 21) ' 200,340 200,339
16,828,744 23,527,784
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18 Debtors

Amounts falling due after more than one year:

Amounts owed by group undertakings
Deferred tax asset (note 21)

Total debtors

19 Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxation and social security
Deferred income

Other creditors

Accruals

(Continued)

2025 2024

£ £
5,693,333 -
236,836 127,948
5,930,169 127,948
22,758,913 23,655,732
2025 2024

£ £
1,118,003 2,054,116
1,693,483 2,514,372
- 1,682,058

902,488 950,204
7,710,966 10,188,258
1,469 4,349
6,700,714 7,901,665
18,127,123 25,195,022

Included in Trade creditors is an amount of £397,383 (2024 - £442,357) which relates to customer deposits.

As at 31 December 2025 Sonardyne International Limited has an overdraft facility of £2,000,000 secured via

fixed and floating charges over its assets.

20 Provisions for liabilities

Other provision

Movements on provisions:

At 1 January 2025
Additional provisions in the year

At 31 December 2025

2025
£

1,545,039

2024

354,000

Other
provision
£

354,000
1,191,039

1,545,039
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20

21

22

Provisions for liabilities ’ {Continued)

Warranty provision
A provision of £1,545,039 (2024 - £354,000) has been recognised for anticipated warranty claims on products

sold during the last financial year. It is expected that most of this expenditure will be incurred within the next
financial year.

Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the Company and movements
thereon:

Liabilities Liabilities Assets Assets

2025 2024 2025 2024

Balances: £ £ £ £
Accelerated capital allowances 898,691 693,047 - -
Employment related obligations - - 437,176 328,287
898,691 693,047 437,176 328,287

2025

Movements in the year: £
Liability at 1 January 2025 364,760
Charge to profit or loss . 96,755

Liability at 31 December 2025 461,515

The portion of the deferred taxation liability/(asset) set out above which is not expected to reverse within 12
months relates to accelerated capital allowances of £898,691 (2024 - £568,299) and employment related
obligations of £236,836 (2024 - (£127,948)).

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 2,965,212 2,159,009

The Company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Company in an independently administered fund. There were
£1,470 (2024 - £803,780) of outstanding contributions at the year end.
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23

24

25

26

27

Share capital

2025 2024 2025 2024
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each 12,286,362 12,286,362 12,286,362 12,286,362

Ordinary shares are non-redeemable and carry full voting and participating rights.

Operating lease commitments

Lessee

At the reporting end date the Company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2025 2024
£ £
Within one year 479,755 135,505
Between two and five years 1,419,694 156,949
1,899,449 292,454
Capital commitments

Amounts contracted for but not provided in the financial statements: ,
2025 2024
£ £
Acquisition of tangible fixed assets 673,798 1,067,434

Events after the reporting date

Subsequent to the balance sheet date, Kraken Robotics Inc., a company registered in Canada, entered into
an agreement to acquire Covelya Group Limited. The acquisition is not expected to affect the value of items
disclosed in these financial statements.

Related party transactions

During the year, the Company made purchases from Lumasys Inc, a 34% owned associate, of £536,941
(2024 - £580,494). At the year end £40,424 was paid on account (2024 - £62,545). The Company also
entered into an agreement with Lumasys for intangible assets with a value of £nil during the year (2024 -
£2,000,000).

During the year, the Company paid rent of £373,250 (2024 - £263,000) to a company in which an individual
has significant influence over that company and the Company. The Company owed £nil (2024 - £nil) in
respect of these amounts at the year end.
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28 Ultimate controlling party

The Company's ultimate parent Company and controlling party is Sonardyne Holdings Limited, a company
registered in England and Wales at registered address, Ocean House, Blackbushe Business Park, Saxony
Way, Yateley, GU46 6GD. This is also the largest group in which the results of the Company are consolidated.
Copies of the group financial statements of Sonardyne Holdings Limited are available from Companies
House, Crown Way, Cardiff, CF14 3UZ.

The smallest group in which the results of the Company are consolidated is Covelya Group Limited.
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