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Control Risks Group Limited
STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Directors present their strategic report that has been prepared for Control Risks Group
Limited ‘the Company’ for the year ending 31 March 2025.

Principal activities
The Company is a specialist risk consuitancy. Its aim is to achieve three outcomes for its clients:

1. To enable them to be secure, compliant, and resilient, particularly in an age when
connectivity brings great opportunities but also acute vuinerabilities.

2. To be able to resolve the issues and crises that inevitably occur in any ambitious global
organisation.

3. To have the insight and intelligence needed to go beyond problem-solving and bring to bear
our collective expertise to help realise new opportunities and growth.

Our combination of services, geographical reach, and the trust clients place in the Company,
ensure it can help them to both solve problems effectively and realise new opportunities across
the world.

The Company is a member of the Control Risks Group of companies which has 39 offices
worldwide and representations in nine other locations. This footprint, combined with the additional
reach of project teams located in many other parts of the world, enables the Company to advise
clients both at their headquarters and in the outreaches of their operations.

Review of the business

With the backdrop of global economic turbulence and geopolitical tensions, high inflation and
elevated interest rates in major markets, the Company saw an increase in its business. The
Company constantly reviews its strategy to ensure it maintains and grows the profitable areas of
the business. Iraq continues to be a key growth area for the Company, with the acquisition of new
clients and contracts during the year, as well as longer-term pipeline opportunities forecast to
come into effect during FY26 and FY27.

The Company incurred a loss after tax amounting to £23,783,000 (2024: £11,091,000). Revenue
increased by £10,781,000. The loss for the year is driven mainly by the impairment of
intercompany receivables of £31,491,000. Similarly, the loss in 2024 was mainly driven by the
impairment of intercompany receivables of £14,200,000.

Key performance indicators

The Company has three main key performance indicators {KPI's); turnover, adjusted operating
profit and employee numbers.

Turnover is a key driver for the growth of the Company. The Company increased turnover in the
year by £10,781,000 resuiting in total income for the year of £172,619,000.
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Key performance indicators (continued)

Adjusted operating profit is measured as operating profit less impairment of receivables. The
majority of the cost base of the Company is fixed as expenses primarily relate to employee costs
however, when assessed with revenue, costs can be monitored and controiled by reviewing
fluctuations in operating profit. The Company incurred an adjusted operating profit of £9,368,000
(2024: £8,719,000).

Employee costs are the company's primary expense, as such, the number of employees is also
considered a KPI. In 2025, the company had 2,239 employees (2024: 2,174), representing a 3%
increase.

Principal risks and uncertainties

As a company operating in many parts of the world, frequently in hostile, semi-hostile or complex
environments, the Company faces a range of risks that is wider than many other organisations.
Protecting and enhancing the Company’s reputation is fundamental to its ability to achieve its
objectives. Crystallisation of any of the risks on the corporate risk register could compromise the
Company’s long-established reputation. The ability to manage such risks is a key strength of the
business and its risk management and crisis communication process are reviewed regutarly. The
Company has established a risk management strategy which defines the on-going process for
identifying, evaluating, managing, and reporting on risks faced by the Company. As an integral
part of the Company’s planning and review process, management from each business area as
well as internal business functions identify their risks, the probability of the risks occurring and the
impact such risks many have if they occur. Actions are identified to manage or mitigate each risk.

The Directors consider the most significant risks currently facing the business to be:

1. Exposures resulting from unpredictable economic, political, regulatory, and legal risks across
our global network and especially in compiex, hostile and volatile jurisdictions

The Company's and wider Group’s legal and compliance departments provide support
and advice on political, legal, and regulatory issues. External professional advice is sought
where appropriate. In addition, relationships are built with developing government
ministries so that information on policy changes are identified at an early stage and the
Company can respond accordingly.

2. Recruitment and retention of talent, enabling the business to deliver creative and successful
solutions to clients’ complex problems with professionalism and integrity

The Company has a career framework providing structure for employment practices in
order to improve the transparency of the recruitment, promotion and reward processes
and so enable to attract and retain the best people. The Company’s values on integrity
and professionalism are well-established and constantly reiterated throughout the
organisation and are part of personnel induction and development programmes. The
Partner category together with associated reward arrangements are designed to attract
and retain talented individuals.



Control Risks Group Limited
STRATEGIC REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2025

Principal risks and uncertainties (continued)

3. Personal security of Control Risks’ personnel, clients, and subcontractors

The Company uses Control Risks' travel security policy and standard operating
procedures which include health and safety processes specific to the level of risk in each
operating environment. Risk assessments are carried out for all engagements in higher
risk environments and the applicable, prescribed controls implemented.

4. Breach of security resulting in the loss or making public of confidential information

Due to the increasing threat of cyber crime, the Company applies Control Risks'
Information Security Forum which leads the ongoing review of information risks and
ensures an appropriate control framework to manage these risks. Control Risks group has
an information security policy supported by appropriate training to ensure adherence to
best practices and has employed a number of software tools to protect against infiltration
of its networks. ISO 27001 accreditation has been obtained in the UK, which includes the
global information systems which are housed there. Penetration testing is performed
regularly.

5. Quality failure which results in adverse publicity and substantial damage to Company
reputation

Strategic Development Committees for each practice area own the quality management
structure for their area and are responsible for the ongoing review and implementation of
the processes to ensure that quality is maintained and improved upon. The quality
management structures include templates, methodologies, codes of conduct, editorial
controls, writing guides and training. These teams work in conjunction with the Company’s
learning and development resources to implement applicable training programmes.

Other risks and uncertainties:

1. Future global pandemics or health crises:

The Company and its subsidiary operate in a few countries, and as such, the heaith and
safety, operational and financial impacts of global pandemics and health crises could be
significant. The safety of Company’s staff and clients is at the forefront of Company’s
response.

2. Climate change:

Climate change is recognised as one of the greatest global challenges of our time and the
Company and its subsidiaries are working towards minimising its climate footprint,
promoting positive and supportive employee engagement. The focus is to work in a way
that is considerate of the impact on the planet and on our stakeholders.
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Financial risk management

The Company is exposed to a variety of financial risks including currency and interest rate
fluctuations. Funding and financial risks are managed in accordance with policies approved by
the Board which are designed to minimise risk and potential adverse effects on the Company’s
financial position. To do this, the Company uses financial instruments to hedge currency and
interest rate exposures arising in respect of underlying business requirements and not for any
speculative purposes. The Company has debt finance and with it an associated degree of
financial risk. The Board monitors financial forecasts and achievement (including financial
covenants under the terms of the debt finance) in order to ensure adequate liquidity.

In addition, liquidity and currency risks are monitored by the management Treasury Committee
at the wider Control Risks Group level.

The increasingly volatile backdrop to the global economic and political outlook and its potential
impact on our clients and business is currently a central focus of the Board and Executive
Committee. High inflation, currency fluctuations and continued global uncertainty combine for a
challenging trading environment for all.

Future developments

The focus on the year ahead will be on harnessing the power of technology combined with our
consulting teams. The Control Risks Group will continue to focus on key service lines, including
that of the HRMS business, where trading performance has seen strong growth, particularly in
Iraq and the Middle East. The Company plans on expanding its global service lines, particularly
across Digital Risks and Vantage. Whilst these service lines support the wider group, the
Company is key in implementing the strategy and delivering operational results.

The Company and its trading subsidiaries will continue to proactively mitigate the impact of these
challenges where feasible, leveraging a similar approach that served us well to safely navigate
the height of the COVID-19 pandemic. The principal risks and uncertainties of the Company have
been listed above. Although there are key external factors the Company needs to consider, senior
employees remain focused on achieving strategic aims that will ensure continued success into
the next financial year and beyond.
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Section 172 statement

The Directors have full regard for their duties and the matters as set out in Section 172 of the
Companies Act 2006. This statement focuses on matters of strategic importance to the Company
and the level of information disclosed is consistent with the nature and size of the business.

In carrying out their duties, the Directors have acted in good faith, to promote the success of the
Company for the benefit of its members as a whole, and in doing so have regard (amongst other
matters) to:

a) The likely consequences of any decision in the long-term;

b) The interests of the Company's employees;

c) The need to foster the Company’'s business relationships with suppliers, customers and
others;

d) The impact of the Company’s operations on the community and the environment;

e) The desirability of the Company maintaining a reputation for high standards of business
conduct; and

f) The need to act fairly as between members of the Company.

Control Risks Group Limited forms part of the Control Risks International Limited Group of

Companies (the Group). The Board of Directors of the Company also forms part of the Board of

Control Risks International Limited, as such decisions made at a Group level are also considered

in the individual interests of the Company.

Promoting the Company’s success
The long-term success of the Company is at the forefront of all of the Board of Directors’ thinking.

It is the Board’s belief that the Company can only be successful when the interest of those it works
with are considered, and particularly when the interests of partners, employees, customers, and
other stakeholders are collated, understood, responded to and appropriately reflected in how the
business operates and develops.

Major stakeholders, their interests and how we engage
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Section 172 statement (continued)

What they care How the Company Board and, where appropriate, the Control Risks
about: International Limited Board engages:
Employees Directly via webinars, quarterly Townhalls, feedback surveys, weekly email

Information and tools
to work; having a
voice in the business;
recognition and
reward; career
development; flexible
working practices;
culture of inclusivity
and support.

updates and posting news and relevant articles onto the Control Risks'
global intranet site.

The Control Risks Group provides clear competency frameworks for all
grades within the business coupled with regular performance meetings
allowing employees to strive for continuous improvement with recognition
provided through two promotion windows and engagement in the All
Employee Bonus scheme.

The Control Risks has two business resource groups, namely the Women's
Network and Mosaic which supports LGBT employees.

Customers

Expert high-quality
service, continuous
product enhancement
and development
value; helping them
succeed

Directly through recruiting and maintaining the highest quality individuals,
providing expert training allows employees to provide an unparalleled
service.

With a global footprint, Control Risks brings world class knowledge and
expertise to help clients succeed wherever they operate.

Shareholders
including the Partners
of the Control Risks
Group

Consistent returns;
long-term business
growth; clear strategy;
regular connection;
sustainable and
responsible business
practices.

Directly via regular CEQ partner update calls, participation in the Equity
Partner Bonus Plan, strong employee retention ensuring employee and
customer satisfaction.

Environment/
communities/ society

Contribute to the
community  success;
manage environment
footprint; report on
progress.

Working closely with the Sustainability Committee to ensure the Company's
actions change and adapt to be part of a sustainable future.

Employees are provided with and encouraged to take volunteering days
which allow time off to provide back to the local community. Office led
initiatives are also undertaken whereby Control Risk Teams come together
to provide back to the community.
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Section 172 statement (continued)

Further information on the above matters can be found on the Company’s website at
https://www.controlrisks.com/ with specific attention to: Corporate Responsibility, Diversity Equity
and Inclusion, Our Experts and Partnerships.

Streamlined Energy and Carbon Reporting

In compliance with the UK government policy on streamlined energy and carbon reporting (SECR)
requirements for large unquoted companies (The Companies (Directors’ Report) and Limited
Liability Partnerships (Energy and Carbon Report) Regulations 2018), Control Risks Group
Limited has calculated the energy use, associated underlying GHG emissions, intensity ratio and
information relating to energy efficiency action for its UK operations which is set out in the table
below.

Category . Fy2s Fy24 Units

Total energy use 1,793,500 1,321,096 kWh

Scope 1 GHG 289 112 tonnes CO2e

emissions

Scope 2 GHG 163 149 tonnes CO2e

emissions

Total Scope 1 and 452 tonnes CO2e
261

Scope 2

GHG emission 0.76 0.50 tCO2e/per UK Full

intensity (Scope 1 Time Employee

and Scope 2) (FTE)

GHG emissions data are calculated in accordance with the GHG Protocol Corporate Accounting
and Reporting Standard. Consumption figures were converted into tonnes of carbon dioxide
equivalent (tCO2e) and kWh where necessary, using the 2025 UK Government (DEFRA/BEIS)
GHG Conversion Factors for Company Reporting emission factors.

The Strategic Report was approved by the Board on 21 October 2025 and signed on its behalif
by:

A

Kathryn Fleming
Director

21 October 2025
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Control Risks Group Limited
REPORT OF THE DIRECTORS ,
FOR THE YEAR ENDED 31 MARCH 2025

The Directors present their annual report on the affairs of the Company, together with the audited
financial statements and auditor's report, for the year ended 31 March 2025.

The Strategic Report starting on page 3 contains information that otherwise would have been
reported within the Directors’ report in line with s414(c) of the Companies Act. Included in the
Strategic Report is information relating to, business relationships, financial risk management and
future developments which would otherwise be contained in a Directors’ Report.

Directors

The directors of the company who were in office during the year and up to the date of signing the
financial statements were:

Kathryn Fleming
Sally McNair Scott
Nicholas Allan

No Director held a material interest, during the financial year or up to the date of this report, in
any contract which had significant value in relation to the business of the Company.

Qualifying third-party indemnity provisions

The Company has made qualifying third-party indemnity provisions for the benefit of its Directors
which were made during the financial year and remain in force at the date of this report. These
have been granted in accordance with section 234 of the Companies Act 2006.

Going concern

The financial statements have been prepared on the going concern basis since the ultimate
parent company, Control Risks International Limited (‘CRIL’), has formally stated that it will
provide the necessary financial support to the Company for at least twelve months from the date
of approval of these financial statements. The Directors have considered the ability of CRIL to
continue to operate as a going concern and provide the necessary support to the Company, giving
due consideration to the forecasted cash flows, forecast covenant compliance and its ability to
meet its liabilities as they fall due for a period of twelve months following the approval of these
financial statements in both a base case scenario and severe but plausible scenario. Following
this assessment, the Directors are comfortable that CRIL is both willing and able to support the
Company as required and to enable the Company to meet its own liabilities as they fall due for at
least twelve months from the date of approval of these financial statements.

Events after the balance sheet date

The Control Risks Group completed a significant refinancing of the Group's borrowings in October
2025, which resulted in the Group increasing its total borrowing facility. The impact on the
Company has been disclosed within financial statement notes 16 and 20, respectively.

Existence of branches outside the UK

The Company has branches, as defined in section 1046(3) of the Companies Act 2006, outside
of the UK consisting of: ltaly, Switzerland, Irag and Algeria. As of the date of signing these
financial statements the branch in ltaly has been closed.
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Dividends
There were no dividends paid during the year (2024: £nil).
Political donations, political expenditure and research and development

There were no political donations or political expenses paid during the year. Research and
development costs paid during the year amounted to £755,000 (2024: £229,000).

Employees

The Company's policy is to consult with employees through staff meetings on matters likely to
affect employees’ interests. Information on matters of concern is given through bulletins and
reports which seek to achieve a common awareness on the part of all employees of the financial
and economic factors affecting the Company’s performance.

The Company recognises and values the differences that come from different backgrounds,
beliefs, gender, age and sexuality. The Company understands that the best ideas come from a
diverse pool of knowledge, and by opening our minds to that, we create openness to change,
innovation and respect across our workforce. We strive to unite our people in the understanding
and the belief that everyone’s contribution is valued. We provide full and fair consideration to
applications for employment by the company made by disabled persons, having regard to their
particular aptitudes and abilities. We also ensure continued employment and training for all
employees of the Company who have become disabled persons during the period when they
were employed by the Company. Our diversity and equality policy states that Control Risks aims
to ensure that individuals receive equal treatment in all aspects of engagement with the Company,
are not disadvantaged or treated less favourably by a condition or requirement and are not subject
to any form of discrimination.

Employee engagement statement
The Directors, through various channels have ensured to maintain and develop arrangements

aimed at:

e Providing employees systematically with information on matters of concern to them as
employees;

» Consulting employees on a regular basis so that the views of employees can be taken
into account in making decisions which are likely to affect their interests;

e Encouraging the involvement of employees in the Company's performance through an
employees’ bonus plan; and

e Achieving a common awareness on the part of all employees of the financial and
economic factors affecting the performance of the company.

Statement of engagement with suppliers, customers and other in a business relationship
with the Company

During the financial year, the directors have had regard to the need to foster the Company’s
business relationships with suppliers, customers and others.

Streamlined Energy and Carbon Reporting (“SECR")

The Company has included its SECR disclosures in the Strategic Report.
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Independent auditors

PricewaterhouseCoopers LLP have expressed their willingness to continue in office as auditors
and appropriate arrangements have been put in place for them to be deemed reappointed as
auditors in the absence of an Annual General Meeting.

This confirmation is given and should be interpreted in accordance with the provisions of section
418 of the Companies Act 2006.

Corporate Governance

As a large private company operating in the UK, the Company has robust governance
arrangements. The Company has its own Board of Directors, however, as a company within a
wider Group, the ultimate parent undertaking, Control Risks International Limited sets the overall
governance arrangements. The committees set up at Group act in the interest of all its
subsidiaries, including Control Risks Group Limited, which is the most significant contributor of
revenue and employees. The Directors of the Group and Company are committed to strong and
effective corporate governance as the foundation for delivering long term sustainable success.

Purpose and Leadership

The Company's purpose is to help clients identify, assess, and manage risks in order to build
resilience and protect value. This purpose, together with the Company’s values of integrity,
independence, and collaboration, informs its strategic objectives and day to day operations. The
Board ensures that strategy, culture, and purpose are aligned, recognising that the trust of clients
and wider stakeholders is fundamental to long-term success, and a partnership structure
empowers our most senior employees to embed these practices effectively.

Board Composition

The Control Risks International Limited Board is comprised of a mix of executive and non-
executive directors with extensive experience across risk management, consulting, and
professional practice leadership. This balance ensures both in-depth sector knowledge and
objective external perspectives. Diversity of thought, background, and expertise is actively
encouraged to strengthen decision-making. The Board regularly reviews its composition and
succession plans to ensure it has the right capabilities to oversee a dynamic and specialist
business. The recent changes are a testament to the firm's commitment to ensuring that the
Board composition continues to be reviewed and built for future growth, as it embarks on the next
chapter in its journey following a very successful first 50 years. The Board of the Company
consists of three of the five executive directors of the CRIL Board and is therefore responsible for
applying the same management and corporate governance arrangefhents.

Director Responsibilities

Clear responsibilities are defined through a formal Terms of reference for the Board, supported
by committees for Exco, audit, risk, ethics, and people and governance. Delegation of operational
responsibilities to the executive leadership team is clearly articulated, with regular reporting
ensuring transparency and accountability. Directors receive ongoing training in governance,
regulatory developments, and sector-specific issues to maintain effectiveness in discharging their
fiduciary duties.
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Corporate Governance (continued)
Opportunity and Risk

As a risk consultancy, the Company embeds risk management at the heart of its governance and
operational framework. The Audit Committee and Board review both strategic risks and emerging
opportunities, considering regulatory changes, client needs, technological developments, and
geopolitical factors. A dedicated risk team and structured risk management framework support
client delivery and internal operations, while regular stress testing and scenario analysis inform
decision-making. The Board ensures that opportunity and risk are assessed in balance, with a
focus on resilience and sustainable growth.

Remuneration

All employees own the Group through an Employee Ownership Trust (EOT) which provides a
framework for remuneration. The remuneration framework, is designed to attract and retain highly
skilled professionals in a competitive market, while aligning reward with performance and the
Company's objectives. Remuneration policies emphasise fairness, proportionality, and
responsible incentives, with oversight from the People and Governance Committee.

Stakeholder Relationships and Engagement

The Board recognises the importance of maintaining the confidence of a wide range of
stakeholders, including clients, employees, regulators, and the communities in which the
Company operates. Regular client feedback sessions, staff surveys, and professional forums
ensure that stakeholders are heard, and their views inform the Board’s decision making. The
Company engages proactively with regulators and industry bodies, contributing thought
leadership to advance standards in risk management. The Board also oversees the Company's
corporate responsibility initiatives, ensuring its services deliver value not only to clients but also
to society at large, whether through the high-quality services we provide or local office
sustainability initiatives.
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Statement of Directors' responsibilities in respect of the financial statements

The Directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have prepared the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising
FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and
applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of
the company for that period. In preparing the financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;

« state whether applicable United Kingdom Accounting Standards, comprising FRS 102
have been followed, subject to any material departures disclosed and explained in the
financial statements;

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguiarities.

The directors are also responsible for keeping adequate accounting records that are sufficient to
show and explain the company's transactions and disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006.

Directors’ confirmations

In the case of each director in office at the date the report of the directors’ is approved:
e so far as the director is aware, there is no relevant audit information of which the
company'’s auditors are unaware; and
o they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information.

Approved by the Board and signed on its behalf by:

Kathryn Fleming
Director

21 October 2025



Independent auditors’ report to the
members of Control Risks Group Limited

Report on the audit of the financial statements

Opinion
In our opinion, Control Risks Group Limited’s financial statements:

e give atrue and fair view of the state of the company’s affairs as at 31 March 2025 and of its loss for the
year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland”, and applicable law}; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report, which comprise: the Statement
of Financial Position as at 31 March 2025, the Income Statement, Statement of Comprehensive income and
Statement of Changes in Equity for the year then ended; and the notes to the financial statements, which
include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (“ISAs (UK)"”) and
applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for
the audit of the financial statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, which includes the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern
Our evaluation of the directors’ assessment of the company’s ability to continue to adopt the going concern
basis of accounting included:

e We obtained the underlying cash flow forecasts of the wider Control Risks International Limited Group of
companies and assessed how these forecasts were compiled. We compared the prior year forecasts to
actual performance to assess the ability to forecast accurately;

e We reviewed the terms of financing agreements of the wider Control Risks International Limited Group
of companies to determine whether covenant calculations were in line with those agreements and to
determine whether the maturity profile of the debt included within the forecasts was accurate;

* We evaluated the key assumptions within the forecasts with reference to appropriate audit evidence. We
considered whether appropriate sensitivities had then been applied to those forecasts;
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e We examined the liguidity headroom within the forecasts, and evaluated whether the Directors’
conclusion, that sufficient liquidity headroom existed to continue trading operationally for at least twelve
months from the date of approval of these financial statements was appropriate;

e We obtained the forecast covenant compliance assessment for the wider Control Risks Internationa!
Limited Group of companies and scrutinised the Directors’ conclusions on covenant compliance for at
least twelve months from the date of approval of these financial statements;

¢ We have assessed the appropriateness of the provision of financial support by Control Risks International
Limited to the company and the ability of Control Risks International Limited to provide the necessary
support; and

e We reviewed the disclosures relating to the going concern basis of preparation within the financial
statements.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as
to the company's ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial
statements and our auditors’ report thereon. The directors are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, accordingly, we do not express
an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we
identify an apparent material inconsistency or material misstatement, we are required to perform
procedures to conclude whether there is a material misstatement of the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to
report based on these responsibilities.

With respect to the Strategic report and Report of the Directors, we also considered whether the disclosures
required by the UK Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report
certain opinions and matters as described below.

Strategic report and Report of the Directors

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic
report and Report of the Directors for the year ended 31 March 2025 is consistent with the financial
statements and has been prepared in accordance with applicable legal requirements.

16



In light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we did not identify any material misstatements in the Strategic report and Report of the Directors.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors' responsibilities in respect of the financial statements,
the directors are responsible for the preparation of the financial statements in accordance with the applicable
framework and for being satisfied that they give a true and fair view. The directors are also responsible for
such internal control as they determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Based on our understanding of the company and industry, we identified that the principal risks of non-
compliance with laws and regulations related to the Companies Act 2006 and relevant tax legislation, and we
considered the extent to which non-compliance might have a material effect on the financial statements. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related
to posting of inappropriate journal entries and management bias in judgements and accounting estimates.
Audit procedures performed by the engagement team included:

¢ Discussions with management and those charged with governance, including consideration of any known
or suspected instances of non-compliance with laws and regulations and fraud;

e Reviewing minutes of meetings of those charged with governance;

e Performing procedures over unusual journal entries;

e Designing audit procedures to incorporate unpredictability into our testing;

e Challenging assumptions made by management in determining their judgements and accounting
estimates; and

¢ Review of financial statement disclosures and testing to supportmg documentation to assess compliance
with applicable laws and regulations.

There are inherent limitations in the audit procedures described above. We are less likely to become aware
of instances of non-compliance with laws and regulations that are not closely related to events and
transactions reflected in the financial statements. Also, the risk of not detecting a material misstatement due
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to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report is shown or into whose hands it may come save where expressly agreed by our prior consent in
writing.

Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

e we have not obtained all the information and explanations we require for our audit; or

e adequate accounting records have not been kept by the company, or returns adequate for our audit have
not been received from branches not visited by us; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

{oép‘ Ls/g‘kvx\y\

Robert Wilkinson {Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

21 October 2025

18



19

Control Risks Group Limited
INCOME STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes 2025 2024.

£'000 £'000
Turnover 4 172,619 161,838
Impairment of receivables (31,491) (14,200)
Operating expenses (163,251) (153,119)
Operating loss 5 (22,123) (5,481)
Dividend income 242 -
Other interest receivable and similar income 8 6,063 4,770
Interest payable and similar expenses 8 (6,288) (4,629)
Loss before taxation (22,106) (5,340)
Tax on loss 9 (1,677) (5,751)
Loss for the financial year (23,783) (11,091)
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

£'000 £'000
Loss for the financial year (23,783) (11,091)
Other comprehensive income:
Currency difference arising on retranslation of branches, net of tax 99 106
Total comprehensive expense for the year (23,684) (10,985)

All resuits are from continuing operations.

The notes on pages 22 to 51 form part of these financial statements.



Control Risks Group Limited
STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2025

Non-current assets
Intangible assets
Tangible assets
Deferred tax
Investments
Non-current debtors

Current assets
Debtors
Cash at bank and in hand

Total assets

Liabilities

Current liabilities

Equity partner bonus provision
Creditors

Non-current liabilities
Equity partner bonus provision
Share based payment liability

Total liabilities
Net liabilities

Equity

Calied up share capital
Share premium

Cash flow hedge reserve
Accumulated losses
Total equity

The notes on pages 22 to 51 form part of these financial statements.

Notes

11
12

13
14

14
15

17
16

17
18

19
19
19

2025 2024
£'000 £'000
6,408 6,531
3,577 2,082
2,442 2,084
15,245 15,245
352 252
28,024 26,194
58,901 66,075
3,675 5,439
62,576 71,514
90,600 97,708
(285) -
(124,250)  (108,009)
(124,535) (108,009)
(5,001) (5,203)
(1,792) (1,540)
(6,793) (6,743)
(131,328) (114,752)
(40,728) (17,044)
4,420 4,420
(84) (84)
(45,064) (21,380)
(40,728) (17,044)

The financial statements on pages 19 to 51 were approved and authorised for issue by the board of

directors on 21 October 2025 and signed on its behalf by:

Kathryn F.Ie‘ming

Director
21 October 2025
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Control Risks Group Limited
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2025

Called Cash flow
up share Share hedge Accumulated Total
capital premium reserve losses equity
£'000 £'000 £'000 £'000 £'000
Balance as at 1 April 2023 - 4,420 (84) (10,395) (6,059)
Loss for the year - - - (11,091) (11,091)
Other comprehensive expense for the year:
Currency difference arising on retranslation of
branches - - - 106 106
Total comprehensive expense for the year - - - (10,985) (10,985)
Balance as at 31 March 2024 - 4,420 (84) (21,380) (17,044)
Loss for the year - - - (23,783) (23,783)
Other comprehensive income for the year:
Currency difference arising on retranslation of
branches - - - 99 99
Total comprehensive income for the year - - - (23,684) (23,684)
Balance as at 31 March 2025 - 4,420 (84) (45,064) (40,728)

The notes on pages 22 to 51 form part of these financial statements.
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Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

General information and basis of preparation

Corporate Information

Control Risks Group Limited (the “Company”) is a private company limited by shares and
incorporated in the United Kingdom under the Companies Act 2006. The address of its registered
office is 6th floor, 33 King William Street, London, United Kingdom, EC4R 9AT.

Statement of compliance

These financial statements (“financial statements”) have been prepared in accordance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, ‘The Financial
Reporting Standard applicable in the United Kingdom and the Republic of Ireland’ (“FRS 102")
issued by the Financial Reporting Council (“FRC") as well as being in compliance with the
Companies Act 2006.

Basis of preparation

These financial statements are prepared on a going concern basis, under the historical cost
convention, as modified by the recognition of certain financial assets and liabilities measured at
fair value. The presentation and functional currency of the Company is the Great British Pound (“£"
or “GBP"). These financial statements are presented in £, rounded to the nearest thousand.

The accounting policies set out below have been consistently applied throughout the year. The
accounting policies remain unchanged from the preceding year.

Group financial statements have not been prepared as the Company is a wholly owned subsidiary
undertaking of Control Risks International Limited, a company incorporated in Jersey, which
prepares group financial statements. These financial statements present information about the
Company as an individual company and not about its group.

The Company meets the definition of a qualifying entity under FRS 102. The Company has taken
advantage of the following exemptions in its individual financial statements:
e Preparing a statement of cash flows.
e Excluding the compensation disclosure of the Company's key management personnel, as
required by FRS 102 paragraph 33.7.
e Excluding those disclosures required under paragraph 33.1A of FRS 102.
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Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

General information and basis of preparation (continued)
Going concern

The financial statements have been prepared on the going concern basis since the ultimate parent
company, Control Risks International Limited ( ‘CRIL’ ), has formally stated that it will provide the
necessary financial support to the Company for at least twelve months from the date of approval
of these financial statements. The Directors have considered the ability of CRIL to continue to
operate as a going concern and provide the necessary support to the Company, giving due
consideration to the forecasted cash flows, forecast covenant compliance and its ability to meet its
liabilities as they fall due for a period of twelve months following the approval of these financial
statements in both a base case scenario and severe but plausible scenario. Following this
assessment, the Directors are comfortable that CRIL is both willing and able to support the
Company as required and to enable the Company to meet its own liabilities as they fall due for at
least twelve months from the date of approval of these financial statements. Consequently, they
deem the going concern basis of preparation as appropriate.

Principle accounting policies
a) Foreign currencies

Transactions denominated in foreign currencies are translated into local currency at the rate of
exchange ruling at the date of the transaction. Monetary assets and liabilities denominated in
foreign currencies are translated into local currency at the rate of exchange ruling at the balance
sheet date. Exchange gains or losses are included in the profit and loss account.

Assets and liabilities of branches in foreign currencies are translated into sterling at rates of
exchange ruling at the end of the financial year and the results of foreign branches are translated
at the average rate of exchange for the year. All foreign exchange differences arising are taken
to reserves and reported in the Statement of Changes in Equity.

b) Turnover

Turnover represents the sales value of services supplied to clients and excludes value added
and similar sales taxes.

Revenue derived from consulting and other professional services is generated through one of
the following two bases:

i. Time and material (“T&M") — revenue is recognised as time and expenses are charged to a
project. Revenue is equal to the number of hours charged at the contracted charge out rate plus
any recoverable expenses. Where services are provided in relation to a contract which'is not
completed at year end, income is recognised by reference to all hours and expenses charged
to date and recorded in accrued income on the statement of financial position.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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b)

d)

Turnover (continued)

Fixed Fee ("FF") —revenue is recognised over the period through which the project is contracted.
Revenue is equal to the fee stipulated in the contract plus any allowable expenses as stipulated
in the contract. Where services are provided in relation to a contract which is not completed at
year end, income is recognised by reference to the time and costs incurred to date as a
percentage of total estimated hours and costs for each contract and recorded in accrued income
on the statement of financial position. Where the contract outcome cannot be measured reliably,
revenue is recognised only to the extent that costs incurred are eligible to be recovered.

Revenue derived from subscription-based contracts is recognised over the period through
which the project is contracted. Revenue is equal to the fee stipulated in the contract.
Subscription revenue is billed in advanced of the contract period and recorded in deferred
revenue on the statement of financial position.

Subscription based revenue is released in equal instalments over the course of the contracted
period. To the extent that the revenue relates to a period after the year end, it is included in the
statement of financial position as deferred income.

Revenue received in advance of work commencing generated through the consulting business
sits in the statement of financial position as deferred income. Revenue is recognised over the
course of the consulting project and released as time and expenses are posted to the project.

To the extent that the project runs after the year end, it is included in the statement of financial
position as deferred income.

Revenue derived from data retrieval services is recognised as and when the data is extracted
from client systems. Revenue derived from data storage is recognised over the time the data is
held.

The Company receives a retainer which is proportional to the value of premiums on certain
insurance policies for which the Company provides services. The Company is entitled to this
income at the time that the insurance policies are bound and so recognises the income at that
time.

Work-in-progress

Work-in-progress is stated at estimated realisable value, after providing for non-recoverable
costs. Work in progress represents accrued revenue.

Employee benefits

For defined benefit schemes the amounts charged to operating profit are the costs arising from
employee services rendered during the period and the cost of plan introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs. The net interest
cost on the net defined benefit liability is charged to profit or loss and included within finance
costs.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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d) Employee benefits (continued)

f)

Remeasurement comprising actuarial gains and losses and the return on scheme assets
(excluding amounts included in net interest on the net defined benefit liability) are recognised
immediately in other comprehensive income.

Defined benefit schemes are funded, with the assets of the scheme held separately from those
of the Company, in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit
method. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The scheme was closed to new entrants with effect from 1 January 2000
and was closed to future accrual of benefit from 1 April 2009.

For defined contribution schemes the amount charged to the profit and loss account in respect
of pension costs and other retirement benefits is the contributions payable in the year.
Differences between contributions payable in the year and contributions actually paid are shown
as either accruals or prepayments in the balance sheet.

Other long-term employee benefits are measured at the present value of the benefit obligation
at the reporting date.

Operating leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even
if the payments are not made on such a basis. Benefits received and receivable as an incentive
to sign an operating lease are similarly spread on a straight-line basis over the lease term.

Taxation

Current tax is provided at amounts expected to be paid using the tax rates and laws that have
been enacted or substantively enacted by the balance sheet date.

A provision is recognised for those matters for which the tax determination is uncertain but it is
considered probable that there will be a future outflow of funds to a tax authority. The provisions
are measured at the best estimate of the amount expected to become payable. The assessment
is based on the judgement of tax professionals within the Company supported by previous
experience in respect of such activities and in certain cases based on specialist independent
tax advice.

Deferred tax is recognised in respect of all timing differences that have originated but not
reversed at the balance sheet date where transactions or events that result in an obligation to
pay more tax in the future or a right to pay less tax in the future have occurred at the balance
sheet date. Timing differences are differences between the Company’s taxable profits and its
results as stated in the financial statements that arise from the inclusion of gains and losses in
tax assessments in periods different from those in which they are recognised in the financial
statements.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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f)

g)

Taxation (continued)

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it can
be regarded as more likely than not that there will be suitable taxable profits from which the
future reversal of the underlying timing differences can be deducted.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date that are expected to apply to the reversal of the timing
difference. Deferred tax relating to non-depreciable property measured using the revaluation
model and investment property is measured using the tax rates and allowances that apply to
sale of the asset. In other cases, the measurement of deferred tax liabilities and assets reflects
the tax consequences that would foliow from the manner in which the Company expects, at the
end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Where items recognised in other comprehensive income or equity are chargeable to or
deductible for tax purposes, the resulting current or deferred tax expense or income is presented
in the same component of comprehensive income or equity as the transaction or other event
that resulted in the tax expense or income.

Current tax assets and liabilities are offset only when there is a legally enforceable right to set
off the amounts and the Company intends either to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Deferred tax assets and liabilities are offset only if: (a) the Company has a legally enforceable
right to set off current tax assets against current tax liabilities; and (b) the deferred tax assets
and deferred tax liabilities relate to income taxes levied by the same taxation authority on either
the same taxable entity or different taxable entities which intend either to settle current tax
liabilittes and assets on a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant amounts of deferred tax liabilities or
assets are expected to be settled or recovered.

Interest income and expense

Interest income is recognised when it is probable that the economic benefits will flow to the
Company and the amount of income can be measured reliably. Interest income is accrued on a
time basis, by reference to the principal outstanding and at the effective interest rate applicable.

Interest expense is recognised when it is probable that the economic benefits will flow from the
Company and the cost can be measured reliably, accrued on a time basis.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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h)

i)

k)

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation and any provision for
impairment.

Depreciation is calculated to write off the cost less estimated residual value of tangible fixed
assets on a straight-line basis over the expected useful economic lives as follows:

Years
Computer equipment 3
Fixtures, fittings and equipment 8

Depreciation commences when the asset is ready for use.

A provision for impairment is made if the carrying value appears to be overstated based on the
higher of value in use and expected sale value.

Intangible assets and amortisation

Costs associated with the development of Vantage, Online and other client platforms were
recognised in the financial statements as an intangible asset. The Company expects to derive
economic benefits from the development of costs capitalised in this manner over a period of
three to five years from the date the systems were brought into productive use and the costs,
including any enhancement expenditure, will be amortised on a straight-line basis over this
period.

Dividend income

Dividend income from investments is recognised when the shareholders’ rights to receive
payment have been established, provided that it is probable that the economic benefits will flow
to the Company and the amount of revenue can be measured reliably.

Financial instruments
The Company has applied the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues' of FRS 102, in full, to all of its financial

instruments.
Financial assets and financial liabilities are recognised when the Group becomes a party to the

contractual provisions of the instrument.

Financial assets

Basic financial assets, including trade debtors and cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction,
where the transaction is measured at the present value of the future receipts discounted at a
market rate of interest.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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k) Financial instruments (continued)

Financial assets (continued)

Such assets are subsequently carried at amortised cost using the effective interest method. At
the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at
the asset's original effective interest rate. The impairment loss is recognised in profit or loss.

if there is a decrease in the impairment loss arising from an event occurring after the impairment
was recognised, the impairment is reversed. The reversal is such that the current carrying
amount does not exceed what the carrying amount would have been had the impairment not
previously been recognised. The impairment reversal is recognised in profit or loss.

Other financial assets, including investments in equity instruments which are not subsidiaries,
associates or joint ventures, are initially measured at fair value, which is normally the transaction
price.

Such assets are subsequently carried at fair value and the changes in fair value are recognised
in profit or loss, except that investments in equity instruments that are not publicly traded and
whose fair values cannot be measured reliably are measured at cost less impairment.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled or (b) substantially all the risks and rewards of the ownership of the
asset are transferred to another party or (c) control of the asset has been transferred to another
party who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

Financial liabilities

Basic financial liabilities, including trade creditors and amounts due to group undertakings are
initially recognised at transaction price, unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Amounts payable are classified as current liabilities
if payment is due within one year or less. If not, they are presented as non-current liabilities.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

2. Principle accounting policies (continued)
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k) Financial instruments (continued)

S

Financial liabilities (continued)

Trade payables are recognised initiaily at transaction price and subsequently measured at
amortised cost using the effective interest method.

With the exception of some hedging instruments, other debt instruments not meeting conditions
of being 'basic' financial instruments are measured at fair value through profit or loss.

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

Offsetting

Financial assets and liabilities are offset and the net amounts presented in the financial
statements when there is a legally enforceable right to set off the recognised amounts and there
is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Investments

Investments in subsidiary companies are included at cost. Provision is made for impairment if
the carrying value appears to be overstated based on either of the vaiue in use and expected
sales value, depending on which is appropriate to the asset or cash generating unit being
considered.

Derivatives

The Company uses derivative financial instruments to reduce exbosure to foreign exchange risk
and interest rate movements. The Company does not hold or issue derivative financial
instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into
and are subsequently remeasured to their fair value at each reporting date. The resulting gain
or loss is recognised in profit or loss immediately unless the derivative is designated and
effective as a hedging instrument, in which event the timing of the recognition in profit or loss
depends on the nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When
quoted prices are unavailable, the price of a recent transaction for an identical asset provides
evidence of fair value as long as there has not been a significant change in economic
circumstances or a significant lapse of time since the transaction took place. If the market is not
active and recent transactions of an identical asset on their own are not a good estimate of fair
value, the fair value is estimated by using a valuation technique.
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o)

p)

q)

Hedge accounting
The Company designates certain derivatives as hedging instruments such as cash flow hedges.

At the inception of the hedge relationship, the entity documents the economic relationship
between the hedging instrument and the hedged item, along with its risk management objectives
and clear identification of the risk in the hedged item that is being hedged by the hedging
instrument. Furthermore, at the inception of the hedge the Company determines and documents
causes for hedge ineffectiveness.

Cash flow hedges

The effective portion of changes in the fair value of derivatives that are designated and qualify
as cash flow hedges is recognised in other comprehensive income. The gain or loss relating to
the ineffective portion is recognised immediately in profit or loss. Amounts previously recognised
in other comprehensive income and accumulated in equity are reclassified to profit or loss in
the periods in which the hedged item affects profit or loss or when the hedging relationship ends,
except for the hedging of inventory purchases when the amount is reclassified from the hedging
reserve and included in the cost of inventory at initial recognition.

Hedge accounting is discontinued when the Company revokes the hedging relationship, the
hedging instrument expires or is sold, terminated, or exercised, or no longer qualifies for hedge
accounting. Any gain or loss accumulated in equity at that time is reclassified to profit or loss
when the hedged item is recognised in profit or loss. When a forecast transaction is no longer
expected to occur, any gain or loss that was recognised in other comprehensive income is
reclassified immediately to profit or loss.

Share based payments

Employees (including senior executives) of the Company receive remuneration in the form of
share-based payments, whereby employees render services in exchange for a future cash
settlement.

The share-based payments in the company are treated as cash-settled as the company is
obliged to settle the liability to employees. The liability that relates to employees of other group
entities are recharged through the intercompany accounts.

The cost of cash-settled transactions is measured at fair value using an appropriate valuation -
model. Fair value is established initially at the grant date and at each balance sheet date
thereafter until the awards are settled. During the vesting period a liability is recognised
representing the product of the fair value of the award and the portion of the vesting period
expired as at the balance sheet date. From the end of the vesting period until settlement, the
liability represents the full fair value of the award as at the balance sheet date. Changes in the
carrying amount of the liability are recognised in profit or loss for the period.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, overdraft facilities and deposits held at call
with banks.
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2. Principle accounting policies (continued)

s)

t)

Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of
new ordinary shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Related party transactions

The group discloses transactions with related parties which are not wholly owned within the
same group. Where appropriate, transactions of a similar nature are aggregated unless, in the
opinion of the Directors, separate disclosure is necessary to understand the effect of the
transactions on the group financial statements.

3. Critical accounting judgements and key sources of estimation uncertainty

31

a)

In the application of the Company’s accounting policies, which are described in note 2, the
Directors are required to make judgements (other than those involving estimations) that have a
significant impact on the amounts recognised and to make estimates and assumptions about
the carrying amounts of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

Critical judgements in applying the Company’s accounting policies

Deferred tax assets

The Company'’s deferred tax assets at 31 March 2025 are recognised to the extent that taxable
profits are expected to arise in the future against which tax losses and allowances can be utilised.
The deferred tax asset remaining at 31 March 2025 is £2,442,000 (2024: £2,084,000) (refer to

note 9).

The deferred tax asset has been recognised on the basis that the Company will make profits in
the future against which the losses can be utilised. In order to support the recognition of the
£2,442,000 (2024: £2,084,000) deferred tax asset, modelling was undertaken to review the
recovery period of the deferred tax asset.

The modelling was based on management forecasts and showed that the deferred tax asset is
expected to be recovered by the year ended 31 March 2030. Management believes this is the
appropriate period over which to assess the recoverability of deferred tax assets.



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

3. Critical accounting judgements and key sources of estimation uncertainty (continued)

b) Key source of estimation uncertainty

Profit share provision

The calculation of the provision of £5,286,000 (2024: £5,203,000) for Equity Partner bonuses
contains assumptions on the timing and the value of future payments. Details of the provision
are included in note 17. Members of the bonus scheme are allocated a share of annual profits
as a potential bonus. The amount ultimately payable, and timing of payments, is dependent on
the liquidity needs of the business. Payments are not guaranteed, and the Company does not
have a contractual obligation to settle these balances, however, although the Company has
considerable discretion over the timing and amount of the payments, the Directors have
nevertheless assessed that there is sufficient shared understanding with the employees that the

arrangement meets the definition of a long-term employee benefit.

It is expected that this expenditure will be incurred within 10 years of the balance sheet date.
The provision represents the full allocation of profits to the partner accounts, discounted to

present value.

The calculation of the provision relies on certain assumptions which give rise to key sources of
estimation uncertainty. Notably, management are required to make assumptions with respect

to:

i.. Payment timing; and

i. Payment value, given that payments made will be determined with reference to the

liquidity needs of the business.

Refer to note 17 for the carrying amount of the equity partner bonus provision and sensitivity

analysis performed by management.

Share based payments

Estimating fair value for share-based payment transactions requires determination of the most
appropriate valuation modet, which depends on the terms and conditions of the grant. This
estimate also requires determination of the most appropriate inputs to the valuation model

including the expected life of the option and the length of the vesting period.

The Company initially measures the cost of cash-settled transactions with employees using a
Monte-Carlo simulation model to determine the fair value of the liability incurred. For cash-
settled share-based payment transactions, the liability needs to be remeasured at the end of
each reporting period up to the date of settlement, with any changes in fair value recognised in
profit or loss. This requires a reassessment of the estimates used at the end of each reporting

period.
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Critical accounting judgements and key sources of estimation uncertainty (continued)

b) Key source of estimation uncertainty (continued)

Defined benefit pension plan

The cost of the defined benefit pension plan and the present vaiue of the pension obligation are
determined using actuarial valuations. An actuarial valuation involves making various
assumptions that may differ from actual developments in the future. Due to the complexities
involved in the valuation and its long-term nature, a defined benefit obligation is highly sensitive
to changes in these assumptions. All assumptions are reviewed at each reporting date. The
defined benefit pension plan is in surplus position as of 31 March 2025 (31 March 2024: surplus
position), which is not recognised in these financial statements. Refer to note 10 for further
details on the defined benefit pension plan and assumptions used to calculate the present value
of defined pension plan obligations.

Work in progress

The value of work in progress is affected by the assessment of the value of consulting revenue
open at balance sheet date, which is a significant area where such judgements, estimations and
assumptions are made. This involves estimating the stage of completion of each project based
on the value of work completed at balance sheet date and the expected work to complete the
project, as well as the recoverability thereof. A different assessment of the outcome on a project
may result in a different value being determined for revenue and a different carrying value for
accrued revenue.

4, Turnover
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The Company’s revenues are derived from the provision of specialist risk consuiting services
which help create secure, compliant, and resilient organisations. Revenue from consulting
services is generated in the following major geographical locations:

2025 2024
£000 £000
United Kingdom " 88,723 82,691
Rest of the world 83,896 79,147
Total revenue 172,619 161,838
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Operating loss

Operating loss is stated after charging/(crediting):

2025

£'000
Wages and salaries 60,683
Social security costs 7,075
Other pension costs 2,21
Operating lease payments 2,278
Amortisation of intangible fixed assets 1,818
Depreciation of tangible fixed assets 617
Loss/(gain) on disposal of tangible assets 39
Gain on foreign exchange (2,836)
Reversal of previous provision charges (note 17) (116)

2024
£000

60,369
6,246
2,208
2,105
1,447

363
(25)
(292)
(80)

Included in wages and salaries is an expense of £6,000 (2024: expense of £18,000) related to
shared based payments and an expense of £679,000 (2024: £nil) related to severance expenses.

Refer to note 18 for further details related to the share-based payment arrangements.

2025 2024
£000 £000
Audit fee for the audit of the Company's financial statements 618 633
Audit fee for the audit of other group entities' financial statements
816 767
borne by the Company
1,434 1,400

In addition to the fees disclosed for the year ended 31 March 2024 above, £350,000 of audit fees
(2024: £90,000) have been incurred in the current year but related to the prior year and which were

not included in the prior year audit fee disclosure presented above.

The fee payable to the auditors for non-audit services amounted to £92,742 (2024: £43,845) in
relation to Tax compliance services. This fee was borne and paid by another group entity on behalf

of the Company.

The fee of £2,000 (2024: £2,000) has been borne by Control Risks Group Limited for non-audit
services provided to another group entity in the current year in relation to the provision of certain

accounting training materials.
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5. Operating loss (continued)

The directors of the company have agreed with the company's auditors that the auditor's liability to
damages for breach of duty in relation to the audit of the company's financial statements for the
year to 31 March 2025 and the financial statements of its parent, Contro! Risks Capital Limited (the
‘parent’) and its other UK subsidiary companies whose statutory audits are governed by the same
agreement with the auditor (the ‘subsidiaries’) will be limited to the greater of £5,000,000 or 5 times
the auditor's fees for the statutory audits, and that, in any event, the auditor's liability for damages
will be limited to that part of any loss suffered by the parent company and the subsidiaries as is
just and equitable having regard to the extent to which the auditor, the parent company, the
subsidiaries and any third parties are responsible for the loss in question. The shareholders of the
parent and its subsidiaries approved this liability limitation agreement, as required by the
Companies Act 2006, by a resolution dated 8 May 2025.

6. Directors’ remuneration

There were 3 directors (2024: 3) of the Company during the year. The directors are directors of
multiple entities across the group and are all executive directors of the ultimate holding company,
Control Risks International Limited. The directors received their remuneration for the various
positions held from the Company as follows:

2025 2024

£°000 £000

Emoluments 1,267 1,339
Benefits received under long-term incentive scheme . - 185
Other pension costs 120 113
1,387 1,637

The highest paid directors’ emoluments are as follows:

2025 2024

£000 £'000

Emoluments 534 564
Benefits received under long-term incentive scheme - 86
Other pension costs 51 49
585 699
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7. Staff numbers

The average number of persons (including directors) employed during the year is analysed below:

2025 2024
No. No.
Staff based in UK 507 518
Staff based overseas 1,732 1,656
2,239 2,174
8. Interest receivable and payable
2025 2024
£'000 £'000
Other interest receivable and similar income
Bank interest receivable 60 29
Other interest income - 7
Interest from group companies 6,003 4,734
6,063 4,770
2025 2024
£'000 £000
Interest payable and similar expense
Bank interest 818 644
Unwinding of discounts on provisions (note 17) 328 -
Interest payable to group companies 5,142 3,985
6,288 4,629
9. Tax on loss
a) Analysis of tax charge for the year
2025 2024
£'000 £'000
UK corporation tax — current year 179 514
UK corporation tax — prior year - 32
International corporation tax - current year 1,856 2,406
2,035 2,952
Deferred tax (358) 2,799
Tax charge on loss 1,677 5,751
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Tax on loss (continued)

b) Factors affecting tax charge for the year

The tax on loss is different from the standard rate of corporation tax in the United Kingdom of

25% (2024: 25%). The differences are explained below:

Loss before taxation

Loss before taxation muttiplied by
the standard rate of corporation tax of 25% (2024: 25%)

Effects of:

Expenses not deductible for tax purposes

Income not taxable

Deferred tax (recognised)/derecognised

Taxation on foreign branches

Losses utilised

Adjustments in respect of prior years — Current Tax
Adjustments in respect of prior years — Deferred Tax

Tax on loss

2025 2024
£'000 £'000
(22,106) (5,340)
(5,527) (1,335)
8,135 3,687
(61) -
(358) 2,782
911 1,850
(1,423) -
- 32

- (1,265)

1,677 5,751

£Nil (2024: £490,000) of the tax charge represents payment made for corporation tax losses

surrendered by other group entities to the Company.

c) Factors affecting tax charges for future year

At 31 March 2025 the Company has recognised £2,442,000 (2024: £2,084,000) of deferred tax

assets in the financial statements.

The deferred tax asset may be recovered against future capital gains or available taxable profits,

as appropriate.
d) Deferred tax assets and liabilities

Reconciliation of deferred tax assets and liabilities:

Fixed asset Short term Tax losses
timing timing Profit share carried Total

differences differences provision forward
£'000 £000 £'000 £'000 £'000
At 1 April 2024 (133) 1,518 - - 699 2,084
Reclassification - (1,385) - 1,385 -
(Charge)/credit for (482) - 840 - 358

the year

At 31 March 2025 (615) 133 840 2,084 2,442
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9. Tax on loss (continued)

d) Deferred tax assets and liabilities (continued)

Reclassification of deferred tax assets amounted to £1,385,000 from short-term timing differences
to tax losses carried forward, representing unused interest costs in the UK. Management have
determined that these are more akin to tax losses carried forward than short term timing differences,
hence the brought forward balances have been reclassified to reflect this.

Deferred tax assets are recognised to the extent that projections indicate that it is probable the
relevant short term timing differences will reverse and that there will be suitable taxable profits in
those or future periods against which the reversal may be offset.

At 31 March 2025, the Company had £1,496,000 (2024: £4,310,000) deferred tax assets relating
to unused gross tax losses of £5,984,000 (2024: £17,240,000) not recognised in the financial
statements because the Directors do not expect them to be recovered in the following 5 years.
There is no expiry date on the unused tax losses.

10. Pension scheme arrangements

38

The Company contributes to two pension schemes - a closed defined benefit scheme and a group
personal pension scheme.

Defined benefit

The Company operated a defined benefit pension scheme for employees based in the UK, but this
scheme was closed to new entrants with effect from 1 January 2000 and was closed to future
accrual of benefit with effect from 1 April 2009. The scheme now only comprises deferred members
and pensioners and there are no active members.

The contributions paid to the scheme during the year ended 31 March 2025 were £nil (2024: £nil).
Net finance income and remeasurements recognised in the financial statements were £nil (2024:
£nil).

The Company does not recognise the plan surplus as a defined benefit plan asset as the Company
is unlikely to be able recover the surplus either through a reduced future contributions or refunds
from the plan. The plan surplus of £5,605,000 (2024: £5,550,000) has not been recognised.

The triennial valuation as of 31 March 2024 forms the basis for the year-end actuarial valuation
under FRS102 as at 31 March 2025.
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10. Pension scheme arrangements (continued)
Defined benefit (continued)

The major assumptions used by the actuary for the update at 31 March 2025 and 31 March 2024
were as follows:

31 March 31 March
2025 2024
Rate of increase in pensions paid to
pensioners (p.a.):
Guaranteed minimum pensions ' 2.1% 2.1%
Pensions other than guaranteed
minimum pension:
Pre 1 September 1997 joiners:

Pre 1 July 1998 service 5.0% 5.0%
Post 1 July 1998 service 3.1% 3.2%
Rate of price inflation (p.a.):

RPI 3.3% 3.4%
CPI 2.6% 2.7%
Discount rate (p.a.) 5.5% 4.8%

Mortality table post-retirement:
Total life expectancy at 65 of a male member (non-pensioner)

currently aged 45 88.3 88.5
Total life expectancy at 65 of a female member (non-

pensioner) currently aged 45 90.1 90.3
Total life expectancy of a male member (pensioner)

currently aged 65 87.4 87.6
Total life expectancy of a female member (pensioner)

currently aged 65 89.0 89.3

The assets and liabilities of the closed scheme were:

2025 2024

£000 £'000
Equities - -
Government bonds 5,578 1,880
Bonds 16,135 17,249
Multi-asset class fund 8,979 7,055
Liquidity Driven Investment pools 3,701 7,596
Property - 3,468
Cash & other 328 316
Total value of assets 34,721 37,564
Present value of scheme liabilities (29,116) (32,014)
Surplus 5,605 5,550
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10. Pension scheme arrangements (continued)
Defined benefit (continued)

Amounts are stated at bid prices. Investments are primarily held in pooled funds, and the categories
shown illustrate the areas where the investments have the greatest exposure.

The movement in the net pension surplus not recognised during the year was as follows:

2025 2024
£000 £'000
Assets
At 1 April , 37,564 38,982
Benefits paid (1,457) (1,662)
Other finance income 1,768 1,793
Actuarial loss (3,154) (1,549)
At 31 March 34,721 37,564
Liabilities
At 1 April (32,014) (33,826)
Benefits paid 1,457 1,662
Other finance cost (1,502) (1,551)
Remeasurement — effect of changes in assumptions — gain 2,866 912
Remeasurement — effect of experience adjustments — gain/(loss) 77 789
At 31 March (29,116) (32,014)
Net pension surplus .
At 1 April 5,550 5,156
At 31 March 5,605 5,550
2025 2024
Difference between the expected and actual return on scheme assets:
Amount (£°000) (1,368) 244
Duration of liabilities 12 13

Defined contribution pension plan
The Company operates a group personal pension plan for UK employees and also contributes to

defined contribution plans and state plans elsewhere. Pension contributions made by the Company
under these plans are recognised with Other pension costs as seen in note 5.
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10. Pension scheme arrangements (continued)

Defined contribution pension plan (continued)

Other matters

The directors and Pensions Trustees are currently assessing whether the ongoing legal case
related to UK defined benefit pension schemes (Virgin Media Limited v NTL Pension Trustees ||
Limited) is relevant for the Company's pension scheme following the latest judgement on that case
announced in July 2024 and the potential impact, if any, of the scheme's liabilities. The closure
accrual appears to have been successfully achieved by the Contractual Method and, as such, any
invalidity of the Closure Deed would not invalidate the closure to accrual which took effect on 31
March 2009, albeit this does not fully negate the risk for the period prior to closure. Following the
update in June 2025, it is not expected that the Virgin Media case will impact the scheme's liabilities
and no legal proceedings have been made against the Company or pension scheme on or before
5 June 2025 or to the date of the signing of these financial statements. The case will continue to
be monitored to ensure any future impact is considered. Additionally, following a review of the
scheme administration, a review of the scheme’s liabilities is taking place that may lead to an
additional increase in future years. The review is in progress and is not expected to significantly
impact the scheme’s liabilities or change the surplus into a deficit.

11. Intangible assets
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Software
£000

Cost
At 1 April 2024 17,211
Additions 1,695
Disposals (6,359)
At 31 March 2025 13,547
Accumulated Amortisation
At 1 April 2024 10,680
Charge for the year 1,818
Disposals {5,359)
At 31 March 2025 7,139
Net book value
At 31 March 2025 6,408
At 31 March 2024 6,531

Development costs of £755,000 (2024. £229,000) have been capitalised and included within
additions.



12. Tangible assets

13.

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Accumulated Depreciation
At 1 April 2024

Charge for the year
Disposals

At 31 March 2025

Net book value
At 31 March 2025
At 31 March 2024

Investments

Cost and net book value

At 1 April 2024 and 31 March 2025

Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

The company has the following subsidiaries:

42

Name
Control Risks do Brasil Ltda

Control Risks Services Limited
Control Risks Servicios SA de CV

Control Risks Ventures Limited

Computer Fixtures, fittings

equipment & equipment Total
£'000 £000 £'000
1,610 3,168 4,778
317 1,795 2,112
(343) (1,751) (2,094)
1,584 3,212 4,796
976 1,720 2,696
311 306 617
(343) (1,751) (2,094)
944 275 1,219
640 2,937 3,577
634 1,448 2,082

Investments in

subsidiaries

£'000

15,245

Country of . o
incorporation Holding L
Brazil R$1 ordinary shares 100
UAE US$1 ordinary shares 100
Mexico N$1 ordinary shares 100
United Kingdom GBP1 ordinary shares 100



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

13. Investments (continued)

The below table details the registered address of the above subsidiaries:

Name Registered Address

Control Risks do Brasil Ltda Torre Sul, Rua James Joule 65, 04576-080 Sao Paulo — SP

Control Risks Services Limited DIFC Al Fattan Currency House, Tower 2, Level 26, PO Box
506669, Sheikh Zayed Road, Dubai, U.A.E.

Control Risks Servicios SAde CV  Rubén Dario 281, Miguel Hidalgo, Bosque de Chapultepec,
11580 Mexico City, D.F.

Control Risks Ventures Limited 6th Floor, 33 King William Street, London, United Kingdom,
EC4R 9AT

These subsidiaries are involved in the provision of security services, security consultancy,
international investigations and related information services.

14. Debtors and non-current debtors

2025 2024

£'000 £'000

Trade debtors 19,599 23,867
Amounts owed by group undertakings 23,001 28,148
Other debtors 6,615 5,364
Accrued income 5,584 5,706
Prepayments 4,102 2,990
58,901 66,075

Trade debtors are stated net of an impairment provision of £1,355,000 (2024: £1,151,000).

Amounts owed by group undertakings are unsecured and repayable on demand. The gross
amount bearing interest at a rate of SONIA+1% amounts to £102,588,000 (2024: £73,784,000)
and the gross amount which bears no interest amounts to £7,098,000 (2024: £10,864,000).
Amounts owed by group undertakings are stated net of an impairment provision of £86,685,000
(2024: £56,500,000). Impairment charge of £31,491,000 was recognised in the year (2024:
£14,200,000) and the remaining movement in the impairment provision in the current year of
£1,306,000 (2024: £792,000) resulted from revaluation gain of the provision recognised in the prior
years.

Other debtors primarily consist of withholding tax debtors of £6,039,000 (2024: £5,278,000).

The below table sets out the non-current debtors:

2025 2024

£'000 £'000

Loans receivable from Partners 352 252
352 252

The Loans receivable from Partners include £122,000 (2024: £122,000) of loans receivable from
one of the Company’s Directors. Refer to note 22 for details.
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15. Cash at bank and in hand

2025 2024
£'000 £'000
Cash at bank and in hand 3,675 5,439
3,675 5,439

Cash at bank and in hand includes a balance of £658,000 (2024: £666,000) that is not freely
available for use by the Company as it is held as a guarantee for an operational licence.

16. Creditors
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2025 2024

£'000 £'000
Trade creditors 5,448 2,943
Accrued expenses 11,574 10,739
Deferred income 4,093 3,320
Amounts owed to group undertakings 86,978 71,889
Corporation tax 4,150 3,589
Other taxation and social security 2,366 2,319
Derivative financial instruments 15 24
Other creditors 9,626 13,186

124,250 108,009

Other creditors falling due within one year include bonus accruals, pension liabilities, staff and
payroll creditors and other miscellaneous current liabilities. Amounts owed to group undertakings
are unsecured and repayable on demand. Amounts totalling £77,299,000 (2024: £67,114,000)
bear interest at a rate of SONIA+1%. The remaining balances of £9,679,000 (2024: £4,775,000)
bear no interest.

The Company has an overdraft facility amounting to £10,000,000 (2024: £10,000,000). The
overdraft was repayable on demand and available until September 2026. As at 31 March 2025,
the amount of £Nil (2024: £7,623,000) was drawn and is presented as part of other creditors.

Subsequent to year-end, the Group refinanced its revolving credit facility, whereby the Company
continued to be a guarantor, as detailed in note 20. The new facility is available until September
2029 and is unsecured but guaranteed by a number of subsidiaries of the Control Risks
International Limited Group of companies.
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17. Equity partner bonus provision
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Equity partner bonus provision

£'000
As at 1 April 2023 6,553
Reversal of previous provision charges (80)
Payments made (1,142)
Foreign exchange gain (128)
As at 31 March 2024 5,203
Unwinding of discounts on provisions 328
Reversal of previous provision charges (116)
Foreign exchange gain (129)
As at 31 March 2025 5,286
Current portion of provision 285
Non-current portion provision 5,001
Total provision 5,286

The provision for Equity Partner bonuses relates to expected payments to certain senior
employees in recognition of their services to the Company. The bonus scheme was set up in 2016
and its members comprise certain senior employees. Under the scheme, members are notionally
allocated a share of annual profits as a potential bonus. The amount ultimately payable, and the
timing of payments, are dependent on the liquidity needs of the business. Whilst payments are not
guaranteed and the Company does not have a contractual obligation to settle these balances,
there is an intention to provide full payments for amounts provided for in future years, when the
Company has the necessary resources to do so.

It is the Directors’ judgement that a liability should be recognised in the financial statements to
reflect the fact that the arrangement meets the definition of a long-term employee benefit. It is
expected that this expenditure will be incurred within 10 years of the balance sheet date. The
provision represents the full allocation of profits to the partner accounts, discounted to present
value.

The following table demonstrates the sensitivity to a reasonable possible change in the discount
rate and the timing of the payment with all other variables held constant.

(Decrease)/
Key Base Sensitivity Increasein
2025 . .
input case scenario balance
£'000 £000
Discount rate 4.0% +1ZA’ (221)
Equity Partner 5,286 -1% 242
bonus provision o +2 years (447)
Timing 10 years
-2 years 472
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18. Share based payments

46

Upon incorporation of Seerist as a subsidiary of the Company in the financial year 2023, a selection
of senior employees of the Company and other group entities were invited to either acquire growth
shares in Control Risks Ventures Limited or participate in cash awards, which did not require an
initial subscription payment.

The choice between the growth shares or cash awards was at the full discretion of participating
employees. All employees of the Company elected for the growth shares.

The holders of cash awards are referred to as Unitholders, with their entitlement linked to “C” shares.
The “units” linked to “C" shares are shares of a special class and contain no dividend or voting rights
but entitle the holder to a return paid in cash on a liquidity event of Seerist and are paid by the
Company. Eligibility to and future entitlement to value from these classes of shares are in exchange
for providing employment services to the Company untif the liquidity event.

The liquidity event is expected to occur on 31 December 2026, and therefore, the vesting period of
the awards is 4.2 years.

The fair value of the cash-settled awards is measured at the grant date using a Monte-Carlo
simulation model that takes into account the terms and conditions upon which the instruments were
granted and the extent to which the employees have rendered services to date. The services
received and the liability to pay for those services are recognised over the expected vesting period.
Until the liability is settled, it is remeasured at each reporting date with changes in fair value
recognised in profit or loss. The above performance condition (liquidity event) is only considered in
determining the number of instruments expected to ultimately vest.

The carrying amount of the liability relating to cash-settled share-based payments at 31 March 2025
amounts to £1,792,000 (2024: £1,540,000), which includes employees of the Company and other
group entities. The charge £6,000 (2024: charge of £18,000) (note 5) is related to the Company's
employees, while the remaining amount of £246,000 (2024: £1,504,000) relates to the employees
of other group entities, which was recharged to the Company via an intercompany account.

Amounts related to C shares are recognised for employee services received during the year.

The expense for employee services received during the year amounts to £6,000 (2024: £18,000).
The cumulative expense recognised reflects the best estimate of the number of equity instruments
that will ultimately vest. There were no cancellations to awards in the year.

The table below illustrates the number and weighted average grant-date fair value of, and
movements in, the C share instruments granted under the share growth plan during the year:

Fair value of the

Number award
Non-vested, 1 April 2024 450,171 $10,08
Forfeited (135,469) $7.26
Non-vested, 31 March 2025 314,702 $7.26
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19. Called up share capital and reserves

2025 2024
£ £

Authorised, allotted, called up and fully paid:
Ordinary shares of £1 each 3 3

Reserves of the Company represent the following:

Share premium
All authorised shares have been allotted, called up and fully paid. The holder of ordinary shares
is entitled to receive dividends. All ordinary shares carry one vote per share without restrictions.

During the year the Company did not issue any shares (2024: no shares issued).

Cash flow hedge reserve

Includes gains and losses arising on hedges designated for hedge accounting purposes including
interest rate swaps and forward foreign exchange contracts entered into in order to hedge the cash
flow exposures of material forecast transactions denominated in foreign currencies.

20. Commitments, guarantees and credit facilities

47

a) Operating lease commitments

The Company had the following future minimum fease payments under non-cancellable operating
leases for each of the following periods:

2025 2024
£000 £000

Payments due:
Not later than one year 5 387
Later than one year and not later than five years 6,093 4,570
After more than five years 4,189 5,713
10,287 10,670

b) Other guarantees and credit facilities

The Company has provided a guarantee along with several other subsidiaries to secure the
banking facilities made available to Control Risks Group Holdings Limited. Control Risks Group
Holdings Limited has a revolving credit facility amounting to £25,000,000 (2024: £25,000,000).
Interest on the facility is charged at the variable daily SONIA rate. This facility was available until
September 2026. Subsequent to year-end, the Group refinanced the revolving credit facility and
replaced it with $30,000,000 term loan and $45,000,000 revolving credit facility. The Company
remains as a guarantor to these facilities until September 2029. It is management’s assessment
that there is a remote probability the Company will ever call upon this guarantee.
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20. Commitments, guarantees and credit facilities (continued)

¢) Forward exchange contracts

At 31 March 2025, the Company:-had entered into the following forward foreign exchange contracts:

(Gain)/

Buy Sell Loss
‘000s ‘000s £'000
7,794,022 GBP 10,100,000 usD 28
2,588,796 GBP 3,100,000 EUR 10
182,000,000 JPY 935,584 GBP (9)
682,073 GBP 1,400,000 AUD (6)
445,213 GBP 10,500,000 ZAR (4)
116,250,000 MXN 4,388,176 GBP (1)
3,400,000 SGD 1,964,032 GBP 1
7,100,000 HKD 704,887 GBP (3)
918,908 GBP 1,700,000 CAD (2)
965,735 GBP 1,100,000 CHF 1
15

48



Control Risks Group Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2025

21. Financial instruments

The Company has the following financial instruments:

2025 - 2024
£7000 £'000
Financial assets
Financial assets that are debt instruments measured at
amortised cost
Cash and cash equivalents 3,675 5,439
Non-current debtors 352 252
Trade debtors 19,599 23,867
Other debtors 6,615 5,364
Accrued income 5,584 5,706
Amounts owed by group undertakings 23,001 28,148
58,826 68,776
Total financial assets 58,826 68,776
Financial liabilities
Financial liabilities measured at amortised cost
Trade creditors (5,448) (2,943)
Accrued expenses (11,574) (10,739)
Amounts owed to group undertakings (86,978) (71,889)
Other creditors , (9,626) (13,186)
(113,626) (98,757)
Financial liabilities at fair value through profit or loss
Derivative financial instruments (15) (24)
(15) (24)
Total financial liabilities (113,641) (98,781)
Net financial instruments (54,815) (30,005)
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21. Financial instruments (continued)

Derivative financial instruments

The Company enters into forward foreign currency contracts to mitigate the exchange rate risk of
certain assets and liabilities which are classified as cash flow hedges. As at 31 March 2025 a
liability of £15,000 was recognised (2024: liability of £24,000). All forward contracts are measured
at fair value, which is determined using independent valuation techniques that utilise observable
inputs. The key inputs used in valuing the derivatives are the forward exchange rates for GBP:USD
and other currency pairings as listed in note 20.

Changes in fair value of forward foreign currency contracts held to mitigate the exchange rate risk
of assets and liabilities are recorded through the income statement. During the year a loss of
£15,000 was recognised (2024: loss £24,000).

No movements arose from changes in the fair value of cash flow instruments during the year (2024:
£nil). Profit and loss movements on financial instruments recognised at amortised cost are detailed
within note 5.

22. Related party transactions
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The Company has taken advantage of the exemption conferred in paragraph 33.1A of Financial
Reporting Standard 102 and has not disclosed in the financial statements details of transactions
with other wholly owned group companies.

The Company had the following transactions and balances with group companies that are not fully
owned: A

2025 2024

£'000 £'000
Trade receivable from entities under common control 12 196
Trade receivable from indirect subsidiaries 2,957 1,665
Trade payable to entities under common control (316) (27)
Trade payable to indirect subsidiaries - -
Loans receivable from entities under common control 348 317
Loans payable to entities under common control (2,986) (1,691)
Revenue from indirect subsidiaries 4,980 4,928
Interest income from entities under common control 31 10
Interest expense from entities under common control (145) (65)
Revenue from companies under common control 137 133
Expense from companies under common control (262) (449)

Loans with entities under common control are unsecured, bear interest at a rate of SONIA+1% and
repayable on demand. The loans receivable from entities under commaon control are presented net
of an impairment provision of £206,000 (2024: £105,000).
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22. Related party transactions (continued)

Transactions and balances with other related parties:

2025 2024

£'000 £'000

Loans receivable from Director 122 122
122 122

The loan receivable from the Company’s Director is unsecured, bears interest at a rate of 2.25%
and was used to facilitate the investment to the C Loan Note scheme of the group. Amounts
receivable from the Director are repayable upon exiting C loan Note investment scheme.

23. Subsequent events

The Control Risks Group completed a significant refinancing of the Group's revolving credit facility
in October 2025, which resulted in the Group increasing its total borrowing facility. The impact on
the Company has been disclosed within notes 16 and 20.

There were no other events subsequent to year-end that impacted the Company.

24. Controlling party
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The immediate parent undertaking is Control Risks Group Holdings Limited, a company registered
in the United Kingdom. The ultimate parent undertaking is Control Risks International Limited
(CRIL), a company registered in Jersey. CRIL represents the smallest and largest entity that
produces consolidated group financial statements incorporating the results, assets and liabilities
of the Company. The address of its registered office is 26 New Street, St Helier, Jersey JEZ 3RA.

Copies of the ultimate parent company’s financial statements may be obtained from the Company
Secretary, Control Risks International Limited, 6th Floor, 33 King William Street, London, United
Kingdom, EC4R 9AT. CRIL financial statements are also publicly available on Companies House
alongside the Control Risks Capital Limited financial statements.



