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ASSOCIATED BRITISH PORTS ANNUAL REPORT AND FINANCIAL STATEMENTS 2025

Strategic report

The directors present the strategic report of Associated British Ports for the year ended 31 December
2025

1. Principal activities

The principal activities of Associated British Ports (“ABP”) comprise the ownership, operation and
development of port facilities and the provision of related services in the United Kingdom (“UK”)

The company owns 21 general cargo ports around the UK and provides facilities (principally land,
quays, storage sheds and warchouses, cargo handhing equipment and access to open water) and
services (including stevedoring, warehousing and bagging) to users of its ports in the form of contracts
with customers and rental income from investment properties

2. Development and performance of the business

2.1  Health and Safety

Health and safety (H&S) remains the underpinning core value for ABP, and management 1s fully
committed to providing safe workplaces and effectively managing risk across all operations
Throughout 2025, ABP continued to strengthen 1ts H&S capability, consistency, and leadership

Strengthenmng foundational controls

During the year, ABP introduced 1ts new Life-Saving Rules. These principles ensure that workplace
hazards with the potential to cause serious harm remain central to all risk assessments and safe systems
of work Implementation of the Life-Saving Rules has been supported by extensive communication
and training, and this work will continue into 2026 with an increased focus on compliance monitoring
and assurance

Digital transformation of safety processes

ABP began the process of digitising several H&S processes during 2025 The “Spot-It'” incident
reporting system transitioned to a new digital platform, improving the visibility, quality, and timeliness
of safety data This enables managers and teams to view actions in real time, strengthening feedback
loops and enabling more proactive risk management

Additional digital initiatives, including improved analytics dashboards and assurance capability, are
planned for phased rollout during 2026
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Strategic report (continued)

2. Development and performance of the business (continued)

2.1  Health and Safety (continued)

Investing in people and safety culture

ABP continues to invest in building a strong, proactive safety culture The mandatory annual H&S
training programme, Beyond Zero, focused this year on the new Life-Saving Rules and on sharing
learning from incidents, including examples where employees have stopped work due to unsafe
conditions.

Specific capability-building initiatives included.

o Lead the Line —targeted safety leadership training for frontline supervisors, equipping them with
practical tools to engage teams, 1dentify hazards early and reinforce safe behaviours

e Thrive — ABP’s immersive one-day H&S programme concluded this year, with more than 1,500
employees having completed the training over the past four years

Performance

ABP uses a range of metrics to measure and strengthen H&S performance Performance against the
company’s primary H&S metric for 2025 was as follows:

Metric Target 2025 Actual 2025 2024 Result Change
from 2024
Number of lost time incidents (LTIs) <9 9 5 +80%

While ABP’s safety performance remains strong compared with the wider port sector and similar
industrial environments, the number of LTIs increased during 2025 Severity levels remained low,
with slips, trips, falls and manual handling events continuing to be the most common incident types—
consistent with wider industry trends

The function reports regularly to the ABP Executive, Harbour Authonty and Safety Board and Major
Risk Group, providing updates on performance, emerging nisks, and strategic developments in H&S

Marine safety

The Marine Accident Investigation Branch (MAIB) has now published its report into the tragic fatal
incident involving an ABP pilot in the Humber 1n January 2023. The report sets out the actions ABP
took following the incident, together with two further recommendations for ABP and several
recommendations for the wider UK maritime and ports industry, including the need for ports to ensure
that pilots are fit to climb a pilot ladder ABP 1s carefully reviewing the report and remains fully
commtted to acting on all relevant findings

Security

The company continues to maintain a secure operating environment for ABP and its port users.
Security breaches and 1llegal activities are not tolerated at any ABP port The company works closely
with local police forces and other agencies to deter, detect, delay, and respond to secunty threats,
ensuring that people, assets and supply chains remain protected.
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2, Development and performance of the business (continued)

2.1  Health and Safety (continued)

Looking ahead

During 2026, ABP will focus on

Continued rollout and assurance of the Life-Saving Rules
Expanding digital safety tools and analytics

Enhancing contractor safety management

Further strengthening leadership capability across operational teams
Embedding consistent standards and processes across all ports

ABP remains commutted to continual improvement n health, safety and security, ensuring that all

colleagues and stakeholders return home safe every day.

2.2 Financial performance and KPIs

The following KPIs (both financial and non-financial) are considered by the Board of Associated

Bntish Ports, to provide a good representation of the performance of the business

e Tonnage and unitised volumes indicate the level of cargo throughput at the company’s ports which

is a key driver of revenue;

¢ Passenger volumes 1s an indication of the level of cruise activities at the company’s ports.

Passenger numbers will have an impact on associated revenue,

* Revenue, operating profit, and profit before tax indicate the financial performance of the business,
Capital expenditure indicates the level of investment the company undertakes to maintain and
increase the scope of operations and obtain future economic benefits The delivery of capital

projects 1s tracked as they may have significant impacts on financial performance,

e Total assets reflect the company’s overall financial position, providing insights into 1ts ability to
pany P P g

generate revenue and manage 1ts resources effectively; and
e  Cash generated by operations which shows the conversion of profit into cash

Performance against each of these KPIs 1s as follows

¢ Bulk cargo tonnage handled across the company’s ports decreased by 3 0% to 42.5m tonnes 1n
2025 (2024 43 8m tonnes), mainly due to hquid bulks and steel production with other
commodities remaining broadly stable Unitised cargo remained flat at 3 1m umts (2024 3 Im
units), reflecting new services at Southampton Container Terminals and stable RO/RO volumes.
e Passenger volumes increased by 01% to 3,821.7k (2024: 3,819 4k), exceeding 3 million
passengers for the second consecutive year, this was driven by strong occupancy levels and out-

of-season cruise activity.

e The company’s revenue increased by 4 8% to £792.5m (2024 £756.6m) driven mainly by indexed
contract uplifts, increase in property rental and new business wins Minimum volume guarantees

helped offset lower bulk volumes
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2. Development and performance of the business (continued)

2.2 Financial performance and KPIs (continued)

e  Pre-tax profit amounted to £528 8m (2024 £499 3m) and the company recognised a tax charge
for the year of £135 5m (2024 £134 8m)
Cash generated by operations totalled £401 6m (2024 £400 8m)
Net cash outflow from investing activities of £165 7m (2024: £195 3m), includes £170 1m
(2024 £204.8m) of capital expenditure

The company’s activities form the principal activities of the group of its intermediate parent
undertaking, ABPA Holdings Limited (“ABPAH"). Further details of the development, performance
and outlook of the ABPAH group and information relating to financial and non-financial KPIs are
provided within the Annual Report and Accounts of ABPAH

The company had net assets of £3,636 8m as at 31 December 2025 (2024 £3,238 4m) including cash
and cash equivalents of £119.6m (2024 £53 5m). The company’s cash resources are managed through
a centralised treasury function, which closely monitors and manages risks of the group owned by the
company’s ultimate parent undertaking, ABP (Jersey) Limited (“ABPJ”), 1n relation to hquidity,
interest rate and capital risks, along with credit risk relating to cash

2.3 People
People Data

During 2025, the monthly average number of people employed by the company was 2,315 (2024
2,353)

The table below sets out the staff turnover rate as a percentage of headcount for the year ended 31
December

2025 2024 Change from
Target % of total % of total 2024
Annual leavers as a percentage of headcount 5-10%* 13 3% 13 3% 0%

*Note Based on external market data the average UK total turnover ranges from 14%-19% and voluntary turnover ranges
from 10%-13%

The average headcount has fallen by 39 in the last year, reflecting our commitment to the continuous
improvement programme

Annual leavers as a percentage of headcount remained at 13 3% in 2025, still exceeding the targeted
range. Of these leavers, 9.4% (2024 8 8%) were voluntary leavers, while the remaining 3.9% (2024:
4 5%) left for other reasons such as 1ll health, TUPE transfers, redundancy, end of fixed-term contracts,
or dismissal.

The percentage of women in our workforce remained at 17% 1n 2025 (2024 17%). Additionally,
female representation on our Executive Team was c. 22%, down from 30% the previous year The
Gender Pay Gap 2025 results confirm that our mean pay gap has narrowed from -1 6% to -0 1%, and
the median pay gap has narrowed from -5 2% to -3 3% This shift is supported by a 2% increase 1n
female representation across the Lower Middle and Lower quartiles, with a 0 9% increase in the Lower
Middle quartile and a 1.1% increase in the Lower quartile compared with 2024, reflecting growth in
lower-paid roles and contributing to the overall change It 1s important to note that in future years, the
pay gap may fluctuate up or down depending on the make-up of the workforce at vanous levels and
the payments made.
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2. Development and performance of the business (continued)

2.3 People (continued)

People Roadmap

In 2025, we redesigned our People Roadmap to set priorities and actions through to 2029, focusing on
three People Pillars Attract, Develop, and Retain, supported by our People Tools. The roadmap
embeds our people vision — To be an Employer of Choice where great people thrive and play their role
in Keeping Bntain Trading and Enabling the Energy Transition We embrace Safety, Sustamnability,
and Continuous Improvement in all that we do through our People, and support our four foundations:
Safety, People, Sustainability, and Continuous Improvement — ensuring these principles run through
every HR imtiative

Safety

Our Beyond Zero 2025 training was delivered virtually across the business, and this year reinforced
the 9 Lifesaving Rules to drive consistent safe behaviours This interactive safety training was
mandatory for all colleagues

The Health & Safety trainers along with the Safety teams also developed an additional piece of safety
training, aimed at front line supervisors, “Lead the Line Safety Workshop™ This workshop provided
a better understanding of their role as safety leaders, equipped them to explain the 9 Lifesaving Rules,
and provided practical guidance to be able to STOP the job for any unsafe processes, a total of 278
colleagues attended

Our Thnive immersive safety behaviour training also continued, with 7 sessions delivered in 2025,
engaging 203 colleagues 1n building a strong safety culture

Looking ahead, the Academy is working closely with Port Skills & Safety (PSS) to develop more
opportunities to deliver external courses for PSS 1n 2026 and beyond.

As a safety-critical organisation, it is part of our contract with employees that we will randomly test a
sample of employees, in addition to contractors every month for the presence of drugs and/or alcohol
We also conduct tests when there has been an incident at our ports or when an employee 1s suspected
of being impaired During 2025, we continued to rollout ‘in-house’ drug and alcohol testing 1n the
Wales and Short Sea Ports region. In direct response to an uptick in positive drug tests, we reviewed
and amended our random testing regime to now provide on-site immediate indicative results for
drugs This change allows us to take immediate approprate action if an employee or contractor
produces a non-negative drug result, further supporting our commitment to provide a safe environment
for employees, workers, port users and the public We also launched a poster campaign to create
awareness of the consequences of a positive test for drugs and/or alcohol and to encourage any
employee with a dependency issue to come forward for support

Attract

We remamn committed to attracting and developing talent through our Early Careers programmes. In
2025, we welcomed 6 graduates into diverse functions across ABP, while our 2023 cohort successfully
completed their scheme, with 8 transitioning into permanent roles
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2, Development and performance of the business (continued)

2.3 People (continued)

We also welcomed 13 new apprentices 1n September 2025, alongside 7 internal colleagues who began
apprenticeships to enhance their skills, supported by the levy and Welsh Apprenticeship funding
Beyond this, we invested 1n professional development by funding 13 colleagues through qualifications
outside the levy. Of those completing apprenticeships in 2025, 91.3% moved nto full-time roles,
demonstrating strong retention and progression. Both graduates and apprentices are vital to bullding a
sustainable talent pipeline.

To strengthen links with education providers, we piloted a sponsorship with Ron Dearing University
Technical College, supporting Science, Technology, Engineering, and Mathematics STEM education
in the Humber region and enabling us to influence curriculum content to better align with ABP’s needs,
with plans to replicate nationally if successful We also delivered student talks to showcase the diverse
career opportunities within the ports industry and the exciting roles available at ABP.

In addition, we welcomed 278 new colleagues who attended one of 30 corporate inductions held
fortmightly 1n 2025

Develop

Our commitment to learning continued with over 5,500 e-learning modules completed and 1,800
training courses delivered, ensuring our workforce remains skilled and competent. The content
delivered included safety training, data protection and support managers and leaders.

We strengthened management capability through the Lead my Team Programme, now ABP’s
foundational programme for People Managers In 2025, we delivered 8 three-day sessions, and since
launch, 150 managers have attended, with over 98% of attendees recommending 1t to others This
programme 1s recognised by the Institute of Leadership and Management which has been renewed for
the second year

The PRINT psychometric tool remains our primary team development resource, with 71 reports
completed this year and over 480 colleagues having participated 1n Discovery Sessions, individually
or within their teams, helping colleagues work better together and build a deeper understanding of the
role they play within a team

We also piloted a leadership programme, Agents of Change, in collaboration with FranklinCovey,
completed 1n April by 8 Senior Leadership Team members Feedback was positive, and we continue
to evolve our leadership offering.

Retain

We continued to provide a comprehensive range of benefits and programmes designed to support the
health and wellbeing of our colleagues. These nitiatives reflect our commitment to creating a safe,
healthy, and productive working environment Each year, we offer a free flu voucher programme
ahead of the winter season to help protect our people In addition, we provide free health MOTSs at key
locations across the group, which include assessments such as cholesterol and blood pressure checks
These checks offer early insight into potential health issues, enabling colleagues to take proactive steps
towards better health. All employees can participate in our private medical insurance and dental plans,
ensuring access to quality healthcare when needed



ASSOCIATED BRITISH PORTS ANNUAL REPORT AND FINANCIAL STATEMENTS 2025
Strategic report (continued)

2. Development and performance of the business (continued)

2.3  People (continued)

In 2025, we introduced a new preventative health and wellbeing initiative: Physio at Work Stay Fit,
Stay Focused Musculoskeletal Disorders (MSDs) can cause pain and discomfort, impacting daily life
and work performance This service focuses on prevention, treatment, and rehabilitation to reduce
MSD-related 15sues and promote long-term wellbeing Following a successful pilot in the Humber
region, we are expanding this iitiative across the business in 2026.

From April 2025, we have set employee salaries at a level that enabled all employees to participate 1n
SMART pension arrangements with an 8% contribution rate (max employee pension contribution
under MyPension Plan). This ensured full access to the maximum SMART contribution level,
maximising National Insurance savings for employees

We provide all employees with a total reward statement every year, helping them understand the total
value of their remuneration package, including any benefits they take up This provides an opportunity
for ABP to showcase other benefits that may be relevant and valuable to them, potentially saving them
money or suppotting their lifestyle, health, and wellbeing

We reviewed and updated several employment policies, procedures, and processes to simplify them
and ensure that they are up to date and comphant with employment legislation and ABP practise We
introduced a new Neonatal Care Leave policy, reflecting the statutory nghts of employees to neonatal
care leave and pay following the birth or adoption of a baby that 1s admitted to neonatal care The
policy 1s designed to support employees at this difficult time and to help them navigate this complex
area of employment legislation

During 2025, we continued to develop the functionality for recording absence 1n the MyHR/Time Off
system, enabling non-shift employees to request hohday, sickness absence and other leave types This
enables absence and any associated pay entitlement to be captured and reported accurately It gives
managers, individuals and teams greater visibility and ownership of this data, subject to relevant
permissions We carried out a detailed scoping exercise to understand how we can best enable this
functionality for shift employees, to increase efficiency and support labour deployment.

Diverse and Inclusive Workforce

In 2025, we continued to harness colleagues lived experiences to dnve meaningful change and
strengthen our commitment to being an inclusive employer This work was championed by our
Diversity & Inclusion (D&I) networks® Ability (Disability & Mental Health), FREE (Faith & Religion,
Ethnicity & Everyone), ABP GEN (Gender), and ABP Pride (LGBTQ+).

We saw gradual improvements in workforce diversity, with colleagues from non-white ethnic
backgrounds increasing from 3 4% to 3 5%, while female representation remained at 17%

Our ABP GEN network led Project Pink, auditing female facilities across the business and introducing
eco-friendly sanitary products and sanitary bag dispensers on ABP vessels Networks also launched
awareness campaigns, including a joint initiative by Ability and ABP GEN on menstrual health,
delivering two training sessions — one for all colleagues and one for managers Additional sessions
covered active bystander training and preventing sexual harassment, reinforcing ABP’s zero-tolerance
stance and our enhanced Bullying and Harassment policy.

During National Inclusion Week, we hosted powerful sessions including external guest speakers
whose talk helped inspire and build our understanding of inclusion.
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2.3  People (continued)

We further demonstrated our commitment to fair treatment of the Armed Forces community when ABP signed
the Armed Forces Covenant on behalf of ABP 1n March 2025 Since then, we’ve expanded engagement through
the Career Transition Programme, Forces Families job boards, and improvements to our Reservist Policy

Operationally, we implemented targeted recruitment mnitatives to attract more women into front-line roles 1n
Operations, Engineering, and Marine, using inclusive job advertising and LinkedIn storytelling These efforts
delivered a 21 3% increase in female hures within front-line operations in Newport

Our efforts earned sigruficant external recogution

Highly Commended at the British Diversity Awards for ABP GEN
Winner of the Diversity category at the Solent Maritime Awards
Highly Commended for the Powering Equity Award EDI Excellence in Renewables’ category
at the Renewable UK Global Offshore Wind Awards
e Finalists at the British Port Association Awards, Multimodal, and Maritime UK Awards

This external recognition reflects the progress we’ve made in positioning ABP as a diverse and
inclusive employer — not only within the maritime sector but across UK industries.

3. Risks and uncertainties

ABP’s policy with respect to nisk management 1s to direct resources to ensure that ABP, as far as
possible, aligns its exposure to nsk with defined nsk appetite thresholds that are based on preventing
harm to colleagues, and other port users, and preventing adverse financial impacts

The principal risks facing the company, based on the residual risk to the business, are recorded in the
nisk and control register of the ABP (Jersey) Limited group (“group™). The top risks are grouped based
on their potential to impact on health and safety or the group’s financial results

The company’s principal safety risks relate to the potential for a major incident, either on a tenanted
site or an ABP controlled site, as a result of the high-risk operations carried out across the ports and
the potential for fatalities, or serious injuries, to colleagues, or other port users, as a result of either
their actions or a workplace transport incident

e Tenant Loses Control of Operation ABP’s predominantly landlord-tenant operating model
means that a high proportion of activities carried out across our ports are done so outside of
ABP’s direct control These activities may include heavy industrial operations and the handling
of dangerous cargoes such as ammonium nitrate  Consequently, there is a risk that a tenant,
operating independently, experiences a fire or explosion on their site that results in harm to
colleagues, or other port users, and prolonged business interruption at a port  ABP has in place
processes to ensure only tenants who can operate safely are onboarded and to assure ourselves
of a tenant’s comphance to their statutory and contractual obligations. Even with these control
checks in place, ABP acknowledges that this will remain a significant risk to the business given
the potential for a catastrophic health and safety outcome and the limited control ABP has at
tenanted sites
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o Fire/Explosion. With ABP’s role in operations, there 1s a risk of a fire or explosion on an ABP
controlled site Robust, proactive controls are in place which help to prevent this rnisk from
materialising  Controls include fire and Dangerous Substances and Explosive Atmospheres
Regulations (“DSEAR™) risk assessments to identify potential hazards, cargo care measures and
essential maintenance of plant and equipment ABP colleagues are also trained to respond to an
incident should it arise Fire and Control of Major Accident Hazards (“COMAH™) regulations
awareness traming are complemented by regular drilling of emergency plans, which involve
local resilience forums and other key stakeholders. Undertaking ‘lessons learned’ and sharing
best practice across the group will continue to help to further improve ABP’s controls, whilst
audits are undertaken to verify the effectiveness of current controls

o Workplace Transport Incident There is a risk that ABP are not able to keep staff and other port
users (including the general public) safe when moving around the port estate. Moving plant,
heavy goods vehicles and cars present a risk to those on the port premises. There are controls
in place at the ports which help to mitigate the risk, including segregation of plant and people,
the use of speed cameras, safe systems of work, training and telematics in ABP company
vehicles Additional actions being progressed to further reduce this risk include improvements
to road conditions, road markings and signage

e Public Injured on Port Estate There 1s a rnisk that members of the public entering the port estate
may be fatally injured This 1s a particular concern given the number of sites that can be easily
accessed. At some ports there are specific challenges relating to dilapidated buildings and
structures being accessed by the public and members of the public attempting to swim within
the port estate Controls are n place, including fencing, signage, secunty staff and CCTV, to
help prevent public access to high risk areas of ports

The company’s principal financial risks relate to the loss of business from a major customer and
multiple customers or tenant failures leading to an adverse impact on the company’s EBITDA. In
response to these risks, ABP has reviewed the risk status of top customers and proactively engages
with them to find commercial solutions and retain their business. ABP monitors all 1ts customers and
maintains close relationships with key customers

Further sigmificant financial risks relate to the potential for major development projects, to deliver
business growth, being delayed or cancelled due to customer financial constraints, market conditions,
increases 1n construction costs or difficulties in obtaiming the necessary development approvals ABP
follows a strong approach to governance to ensure only sound project business cases are progressed,
that customer requirements are well understood, that appropriate procurement strategies are followed
and that project plans fully take account of consenting and approval requirements.

The company’s principal technological risk remains that of cyber-attack There 15 a nisk that ABP’s
corporate computer systems could be compromised by the use of an e-mail or web based cyber-attack
which results in employees being unable to operate connected devices and software because of the
disruption caused by the attack, containment of the attack and the subsequent system restoration.
Preventative controls are in place to detect and block attacks, along with training to raise staff
awareness such as simulated phishing emails. Data back-ups are routinely undertaken Penetration
testing 1s undertaken to identify vuinerabilities, so that weaknesses can be addressed Incident response
plans are tested and Business Continuity Plans are 1n place covering critical business activities

Emerging and longer-term risks that could impact company’s business beyond the current five-year
plan, have been 1dentified and categorised as follows.
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3.

Risks and uncertainties (continued)

Environment. Predicted long term changes to our climate and weather patterns, beyond those
already being expenenced, not only have the potential to directly further impact our operations but
may also result in increasingly restricive environmental legislation The global drive towards
decarbonisation also poses challenges for ABP and our customers 1n the timeframe considered. In
response to these challenges ABP launched its Sustainability Strategy in February 2023 ABP has
undertaken flood risk assessments across all its ports, and these are being used as part of the critical
asset management processes and the development of long-term strategic flood risk plans for high
risk port locations These will support flood risk consideration when ABP develop new, or replace
existing, port infrastructure.

Power Supply Capacity. Electrical power demand from customers at some of ABP’s ports 1s
expected to increase significantly in the coming years as customers seek to reduce their use of fossil
fuels and achieve environmental targets. ABP 15 working with customers and Distnibution Network
Operators to help ensure customer power requirements can be met

Public Policy and Regulation: ABP recognises that both the mantime industry and key sectors of
ABP’s business are susceptible to changes in public policy, regulatory requirements, and
government support

Technology, Innovation and Competition* ABP endeavours to keep pace with technological change
to remain competitive and to keep port users and assets safe and secure. ABP also acknowledges
that as our economy becomes more technology-focussed, competition for certain skills will
intensify.

Economic ABP recognises the risk to earnings should a global slowdown or recession cause drops
in consumer goods (containers, RoRo, Automotive), tounsm spending (cruise) and construction
projects (steel, aggregates) Changes in trade tanffs could also present a nisk to ABP’s earnings

Financial risk management

Treasury matters throughout the group are controlled centrally and carried out 1n compliance with
policies approved by the Board of Associated British Ports Holdings Limited (“ABPH”), an immediate
parent undertaking of the company The Board of ABPH monitors treasury matters and recommends
financing decisions to the relevant group companies The treasury function’s purpose 1s to identify and
mitigate, where appropnate, financial risks inherent in the company’s business operations and capital
structure The company’s main financial risks are access to hiquidity, interest rates, foreign exchange,
capital and credit risk as described below. The company aims to manage these risks to an acceptable
level.

The company does not use financial instruments for speculative purposes

10
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4, Non-Financial and Sustainability Information Statement

ABP recognises that climate change poses sigmficant risks to our business, including physical impacts
like flooding and changes in our customer base due to evolving technology, regulation, market
demand, and geo-political events. We are commutted to achieving net zero emissions from our
operations by 2040 and supporting our customers’ decarbonisation goals

ABP continues to invest in green technology, plant and equipment including expanding operational
wind and solar energy capacity across our ports Strategically, we are supporting the UK’s
decarbonisation efforts through our strategy, which 1s built around two core missions ‘Keeping Britain
Trading’ and ‘Enabling the Energy Transition” ABP continues to support initiatives such as floating
offshore wind, steel decarbonisation and carbon capture across the UK.

ABP had launched its sustainability strategy, Ready for Tomorrow (RfT) in 2023, outhning a
long-term investment programme of £2 billion in low-carbon and energy resilient infrastructure over
the next 15+ years This capital allocation 1s designed to support the decarbonisation of ABP’s own
operational footprint, in line with our net-zero objective (net zero by 2040), while enabling customers
to transition to lower-emission energy solutions through enhanced port infrastructure and integrated
sustainability services

11
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4. Non-Financial and Sustainability Information Statement (continued)

41 Governance

The following section outlines the governance bodies/structure within the group for the oversight and
management of climate-related risks and opportunities The hierarchy represents the reporting and
feedback lines within the organisation.

(“The board has responsibility for approving
the group’s overall business strategy
cm}glé!;nng risks and ol:q:uortum’umil
mcluding those reiated to climate ¢ ¢

The Board 15 supported in 1ts govm'n;:u;%e Hﬁ;ﬁf;tﬁ;ﬁs? Al;;’ll';f{)

of nsks and opportunities refating to Board

climate change and the energy transition

by the Audit & Risk Commuttee (“ARC"™)

and the Remumeration & Nomination

\ Commuttee (“RemCo") v

("The ABP {Execuuive) Board have day to N
day respons:bility for assessing and
managing climate-related nsks and
lc;g?tgnumnes across the business ed

ormance agamst targets 15 tracke
and reported toB the ABPgBoard ona ABP Board
regular basis and directors ensure that all
business proposals consider both the
effect on cimate change and align with
\ the sustamability strategy

_/

( There are mulnple working groups [
meeting 10 review and provide support

the ABP Board m dnving action to

deliver the sustainability strategy The

RMWG, sponsored by the Chief Sustanabihty working groups Risk Management Working
Financial Officer, supports the ABP Group (RMWG)
Board by ensuring appropnate review

and challenge of key nsks, including

clhimate-related risks, and mitigations 15

\ undertaken, J/

- ™

The group has identified flood nisk and

nsi‘n% s%cvels as a key climate-related

nsk for ABP, which warrants specific :

focus The FRWG was created to ensure Flood Rls(l;:gv?;o) Group
that there 15 cross regional review of

flood nisk and appropnate planming 1s

undertaken

. J

12
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4. Non-Financial and Sustainability Information Statement (continued)

4.2  Climate-related Risks and Opportunities

Climate change related risks are considered as part of the nsk management processes described above
and where necessary specific projects to further assess these risks are undertaken, with specialist third-
party support as required Details of the company’s nsk management can be found in section 3 of this
strategic report ABP has the potential to be impacted by both physical and transition risks and
opportunities which could possibly cause a material impact on the value of ABP and its assets

Physical risks are those ansing from climatic events and long-term shifts in climate patterns These
include the increased frequency and severity of extreme weather events as well as rising sea levels,
leading to more frequent flooding We consider that by far the greatest physical nsk to ABP and its
operations is that of flooding from the sea, with long-term sea-level rise increasing the height of
extreme water levels during storm events Other physical nsks (such as increases in temperature or
changes 1n rainfall patterns) are found to cause neither a significant matenal impact on the value of
our assets nor greatly impede operations so are not mentioned further here

Transition risks and opportunities are those arising from the changes in technology, markets, policy,
regulation, and consumer sentunent whudh will result from our transition (o net zero. Qur busiuess 1s
sensilive Lo our vuslomers’ markets, with changes in the type and volume of comumodities passing
through our ports impacting revenue.

Both categories are intnicately hinked and inter-dependent, with averlap especially apparent between
markets and government policy

Given the high level of uncertainty surrounding future climate conditions, ABP has developed two
key scenarios that allow us to explore ABP’s resilience to climate-related risks and 1dentify potential
opportunities These are

e Divergent Net Zero (“DNZ”) — where the UK achieves 1ts 2050 net zero target However,
significant and abrupt changes in policy, high catbon prices, and sudden chianges o investnenl
practices, along with greater socio-economic effects occur, and

e Hot House World (“HHW?”) — this scenario considers a future in which net zero targets are
relaxed, with energy security and growth prioritised over policies controlling CO2 emissions

The scenarios are not intended to be projections or predictions but instead represent plausible versions
of the future on which to base the risk analysis (see next section)

The clunale scenarios and impact assessment methodologies have been developed to understand sk
in the short term (to 2028), medium term (to 2050) and long term (to 2100) The risk assessment
considers the magnitude of impact in terms of estimated financial impact or opportunity using a five-
pomnt scale ranging from immatenal (less than £3m EBITDA recurring/or <€£15m one off cash
payment) through to catastrophic or transformational (where estimates are greater than £70m EBITDA
recurring/or >£600m one off cash payment). It also considers the associated probability of the impact
occurring, again using a five-point scale ranging from a remote chance (less than 5%) through to
almost certain (greater than 95%) The risk assessment calculates the level of risk by multiplying the
impact and probability scores with low being up to 6, medium 8-12 and high being 15-25

Both the physical and transition risks and opportunities have been analysed over the short {(to 2028),
medium (to 2050) and long term (to 2100) It should be noted that the most pronounced transitional
risks and opportunities will emerge over short to medium timescales, whilst flood risk will be greatest
over longer timescales
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Strategic report (continued)

4, Non-Financial and Sustainability Information Statement (continued)

4.2  Climate-related Risks and Opportunities (continued)

Physical Risks Analysis
Flood Risk
[Relevance to ABP [Flooding from the sea 1s the most significant physical risk facing ABP’s

business with potential to damage assets and infrastructure, interrupt trade and
limit development of low-lying areas of the port estate

The nsk of flooding differs at each of ABP’s ports, with some_ports currently
well defended or have high land elevations, whilst others are at greater risk
even in the short term It 1s the exposure of cntical assets within each port
estate to flooding that defines the level of sk

Time
Horizon/Materiality
(unmitigated)

Risk Assessment

Short Term Medium Term | Long Term
Divergent Net Zero | Low Low Medium
Hot House World | Low Medium High

otential Financial
mpacts

Direct impacts — damage to both ABP and customer assets/infrastructure, as
well as loss of earnings  Scale of impact will depend on storm surge
magnitude and port preparedness.

Endlrect impacts — cost of insurance, increase in credit nsk (if ABP is not able
o demonstrate preparedness), constraints on development (due to planning
Bollcy in flood nisk areas)

ABP Risk
Mitigations

In recent years, ABP has commissioned several investigations to enhance
understanding of flood risk at each port location These have considered present]
day and future time horizons (out to 2115) A strategic group-wide approach to
the determination and management of flood risk 1s currently being implemented,
building upon these investigation studies This will help determine overall
infrastructure and operational resilience and will ensure that flood rnisk
management and chmate change nsk is integrated into existing asset
management and decision-making processes

In 2024 a report was commuissioned to enhance understanding of flood nisk byj
producing spatial {GIS) information on our coastal flood defence assets

Following the 2024 report, in 2025 ABP conducted physical inspections to
venfy flood nsk defence mechanisms in certain ports Thus information was
fed into GIS for better data quality and improvement 1n the scenario analysis
In 2026, we will continue to enhance ABP’s understanding around flood risk
land review emergency response plans for flooding
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Strategic report (continued)

4. Non-Financial and Sustainability Information Statement (continued)

4.2  Climate-related Risks and Opportunities (continued)

Transition Risks Analysis

Market Transition — Risks

!f{elevance to ABP ABP’s financial position 1s intimately linked to the strength of the markets
our customers operate within Many of ABP’s main customers and primary
market sectors have the potential to be impacted by climate and
environment-related statutory policy decisions over the coming decades in
particular customers 1n the energy sector.

Time Rusk Assessment

Horlz.o-n/Materlahty Short Term  [Medium Term [Long Term

(unmitigated)

Divergent Net Zero ([Low High High

ot House World Low Low Low

[Fotential Financial
Impacts

The transition to lower carbon energy could result in the loss of customers

or downscaling of their operations This could significantly impact both
property rental mcome and commercial revenue The impact would not be
equally felt across all ports but would be dependent on the nature of the trade
and degree of exposure to chimate-related market changes.

ABP Risk Mitigations

Risks will be managed by a programme of investment focused on
infrastructure and facilities supporting customers to decarbonise their
operations and customers within the clean energy sectors This will diversify
revenue streams and offset expected long-term declines in traditional fossil-
fuel based energy sources such as coal, o1l and petroleum
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Strategic report (continued)

4. Non-Financial and Sustainability Information Statement (continued)

4.2  Climate-related Risks and Opportunities (continued)

Policy & Legal Transition — Risks

elevance to ABP

Government policy could affect ABP’s development costs, operating costs,
and asset values Future carbon levies and higher carbon prices may increase
the cost of diesel vessels and drive investment in alternative technologies
Tighter rules on flood-risk development and building energy standards may
also raise complance costs In addition, policy changes could impact the
viability and profitability of ABP’s customers, indirectly affecting ABP

Time
fl—[orizonfMateriality
(unmitigated)

Risk Assessment

hort Term edium Term [Long Term
ivergent Net Zero Medium Medium Low
ot House World edium [ow Low

[Potential Financial
Impacts

Potential impacts include increased operating costs (e g. higher tax burden,
compliance costs and increased insurance premiums), asset impairment and
early retirement of existing assets, increased development/capex costs to
achieve comphiance with policy, and increased cost of capital 1if ABP 1s
unable to provide sufficient reassurarice to markets as to the adequacy of
measures to manage climate-related financial nsks

ABP Risk Mitigations

ABP continues to invest in green technology, upgrading energy infrastructure;
and has 32 5 MWp (by 2025) of wind and solar energy generation capacity|
across 18 of our 21 ports ABP also plans to invest further capital to
decarbomise own infrastructure and equipment between 2026 and 2040 to
continue to reduce scope 1 and 2 GHG emissions

ABP continues to prepare for known changes in planning regulations in
flood prone areas and for new Minimum Energy Efficiency Standards We
also monitor for changes in law and regulation on an ongoing basis, so
appropriate planning can be undertaken

Policy & Legal Transition Opportunities

! e decarbonisation of the shipping industry poses potential opportunities for ABP. As the industry]
oves to reduce carbon intensity, new bunkering opportunities associated with the use of green fuels,
uch as hydrogen, methanol, etc may arise

. P has installed shore power facilities in the port of Southampton Shore power-g¢nabled ships can
lug 1n at the port’s Horizon Cruise Terminal and Mayflower Cruise Terminal, for zero emissions at
erth Opportunities for further shore power deployment across ABP’s ports are being kept under
eview but are dependent on local gnd infrastructure capacity and the economics of shore power

wven high UK electricity costs (see further below for Technology Transition Risk)
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Strategic report (continued)

4. Non-Financial and Sustainability Information Statement (continued)

4.2 Chimate-related Risks and Opportunities (continued)

Technology Transition — Risks

Relevance to ABP

Technology drives (and 1s influenced by) market change and therefore also
directly impacts ABP through the viability/profitability of its customers’
businesses

Electricity grid infrastructure 1s heavily constrained in areas around the
UK with the network not having capacity to transport the electricity
required or produced from a new connection. Grid constraints are limiting
the ability to deploy green energy generated on ABP’s port estates
Continued electricity grid constraints could also impact the future
development of offshore wind opportunities

Time
Horizon/Materiality
(unmitigated)

Risk Assessment

Short Medium Long Term
Term Term

Divergent Net Zero | Low Low Low

Hot House World Low Low Low

Potential Financial
Impacts

Lost future revenue generation opportunities.

ABP Risk
Mitigations

ABP continues to engage with Distribution Network Operators (DNOs) to
understand grid restrictions and timescales to reduce systemn constraints
There are several ports facing grid connection delays for new generation
assets ABP believes that industrial sites deploying renewable energy
assets should receive grid priontisation alongside the Clean Power 2030
criterion

Technology Transition — Opportunities

€missions

Both ABP and its customers have an increasing demand for clean energy in the short/medium term,
making on port-based generation of energy increasingly in demand Potential new customers
regularly ask about the availability of on-site direct decarbonised renewable energy

ABP will continue to explore the potential for new renewable/decarbonised energy projects and
will actively engage with customers to improve our understanding of their short- and medium-
term energy requirements so we are well positioned to respond to potential future demand
Investment 1n automation, such as Terminal Operating Systems which streamline the flow of
goods and bring efficiencies to ABP and its customers, also offer opportunities to reduce carbon
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Strategic report (continued)

4. Non-Financial and Sustainability Information Statement (continued)

4.2 Climate-related Risks and Opportunities {(continued)

Reputational Risks
Relevance to ABP Several of ABP’s ports handle carbon intensive commodities (especially
o1l and petroleum products) and raw materials for carbon intensive
industries (such as iron ore and coal for steel making) These industries
have their own decarbomsation agendas There is a risk that divergent
approaches to decarbonisation could have an adverse impact on the
delivery of ABPs sustainability strategy
Time Risk Assessment
Honz-o.n/Materlahty Short Medium Long Term
(unmitigated) Term Term
Divergent Net Zero | Low Low Low
Hot House World Low Low Low

Potential Financial
Impacts

Impact from operational disruption/direct loss of earnings due to protests,
loss of customers/new business due to actual or perceived rnisk of
disruption, or reduced revenue from negative impacts on workforce
management and planning

ABP Risk
Mitigations

In addition, we will continue to invest in high growth green industrnies like
floating offshore wind which can play a key part in decarbonising the
economy We will also maintain dialogue with regulators, developers and
non-governmental organisations to understand and mitigate the impacts of
development and operations on the marine environment
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4. Non-Financial and Sustainability Information Statement (continued)

4.3  Sustainability reporting

Progress against the group’s primary sustainability performance indicator 1s detailed below.

Change
Restated Reported from
Target 2025 20241 2024 restated
2024
ABP Direct tCO2e emissions 0
(tonnes) — market-based" <prioryear 25,198 28,521 28,987 12
ABP Direct tCOz¢ emissions prior year 32,072 37,008 37,008 -13%

(tonnes) — location-based?

' Scope 1 & Scope 2 GHG emissions (market-based) Defined as the total GHG emisstons from ABP’s direct operations Scope | GHG emissions denved
from fuel usage 1n ABP port operations (Crains, Reach stackers, et ), road transport vehicles (cars) and ABP marnine (dredging, pilotage, ¢tc ) and Scope
2 GHG emussions are calculated from the specific contractual mstruments for gnd electneity purchase such as Renewable Energy Guarantees of Ongin
(REGO) certificates From Q1 2019 ABP hag purchased most of its gnd electrcity backed by REGOs , by doing this ABP's Scope 2 GHG emissions are
considered zero, under market-based method for this gnd electneity usage

? Scape | & Scope 2 GHG emissions (location-based) Defined as the total GHG ermssions from ABP's direct operations Scope | GHG emissions
denved from fuel usage in ABP port operations (Crams, Reach stackers, ete ), road transport vehucles (cars) and ABP manne (dredging, pilotage, etc )
and Scope 2 GHG emissions calculated, assuming all the gnd electneity the orgamsation purchased consists of the UK gnd average mix of sources

3 2024 figures were restated followang 2025 sustamability data audit which identified third party emissiens wn the group figures

ABP have demonstrated continuous improvement towards overall sustainability data management and
reporting following continued third party limited-assurance review of its key sustamnability KPIs.
ABP’s key sustainability metrics are third party verified since 2021 Below are the sustainability KPIs
that were reviewed and third party assured annually:

e Total GHG emussions (tCOze) - location & market based
- Total Scope 1 GHG emissions (tCOze)
- Total Scope 2 GHG emissions (tCOze) location & market based
¢ Total Energy Consumed (Fuel, Grid electricity and Renewable electricity) (GWh)
e Water withdrawal (million litres)
s Waste Generated & Waste Recycled {metric tonnes)

In 2025 the group’s reported GHG emissions (market-based) decreased by 12% compared to 2024 and
the group’s reported carbon emissions (location-based) decreased by 13%. Overall, the reduction in
the GHG emissions 1s triggered due to usage of biofuel (HVO) within port operations, better tracking
and customer allocation of fuel use and improvement in the UK grid mix emission factor from 2024.

Following external audits, the group’s Environmental Management System continues to be certified
to ISO 14001 and the ABP Energy Management System successfully retained certification to ISO
50001.

The information below is reported 1n accordance with requirements under The Companies (Directors’
Report) and Lirmited Liabihity Partnerships (Energy and Carbon Report) Regulations 2018. All figures
reported are for the period of 1 January to 31 December and relate to the emissions of the ultimate
group, (ABP (Jersey) Limited and all subsidiaries) in the United Kingdom and offshore areas
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4. Non-Financial and Sustainability Information Statement (continued)

4.3  Sustainability reporting (continued)

Energy use and sources of Green House Gas (“GHG”) Emissions

Energy used COze emissions Intensity
Total energy use (GWh)! (tCO2)?  (tCOze/ GWh)
2025 177 8 32,072 180
2024 177.2 37,008 209

1Calculated based on the group's consumptton of purchased grid electricity, on-site renewable energy generation, gas used for heating, and fuel (operation,

marine & road transport)
LABP Drrect GHG emissions — (location based) method

GHG Emissions by scope

L. Group

GHG emissions  Rpevenue Intensity
2025 (tCOze) (£m) (tCOze/£m)
Scope 1! 24,032 819 8 293
Scope 22 8,040 819 8 9.8
Total 32,072 819.8 39.1
2024
Scope 1! 26,801 783 5 34.2
Scope 22 10,207 783 5 13.0
Total 37,008 783.5 47.2

!'Scope 1 GHG emissions denved from fuel usage in ABP port operations, road transport vehicles and ABP marine (dredging, pilotage, etc )

2 Calculated based on the group’s consumption of gnd-electricity, pnivate wire connections and renewable electnicity purchased (locauen-based) This
method excludes Renewable Energy Guarantees of Ongu (REGOQ) certificates consideration  Under the market-based method, Scope 2 GHG emssions
for these REGO backed kWh are zero

Methodology

In terms of sustainability data management, energy and fuel consumption data are collected from
utility billing statements, direct meter readings, and sub-metering systems across ABP operations
GHG emussions are calculated in accordance with the GHG Protocol Corporate Standard and Scope 2
Guidance, using the GreenstonePlus (part of Corty) platform. The platform incorporates annually
updated emission and conversion factors 1ssued by the UK Government (DEFRA/DESNZ), including
fuel combustion factors, electricity grid factors, well-to-tank (WTT) data, and transmission &
distribution (T&D) loss factors

Scope 1 emussions include direct releases from ABP-controlled combustion of fuels and fugitive
emissions from refrnigerants (F-gases) Scope 2 emissions include indirect emissions from the purchase
of electncity and other imported energy, calculated using both the location-based and market-based
methods where applicable Scope 3 emissions include energy-related indirect emissions such as energy
sold to third parties, WTT emissions of fuels and electricity, and other relevant downstream categories
All calculations follow standard activity-data x emission-factor methodologies, 1n line with DEFRA’s
methodology and the GHG Protocol
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4, Non-Financial and Sustainability Information Statement (continued)

4.3  Sustainability reporting (continued)

Each year ABP engages an independent assurance provider to perform a limited assurance engagement
over specified sustainability data and information This assurance 1s carned out annuaily in accordance
with the Greenhouse Gas Protocol* A Corporate Accounting and Reporting Standard (Revised 2015),
and aligned with recognised international assurance best practice, including the International Standard
on Assurance Engagements ISAE 3000 (Revised) issued by the International Auditing and Assurance
Standards Board (LAASB) The most recently completed assurance relates to the 2024 reporting year,
for which the assurance provider concluded that nothing had come to their attention to suggest that the
selected sustainability metrics were not prepared, in all matenial respects, in accordance with ABP’s
reporting crifera

Energy Efficiency and Emissions Reduction Action Taken

As part of ABP’s continued commitment to improving energy performance and maintaining ISO
50001 certification for its energy management system, the organisation continued to identify,
implement, and monitor a range of energy-efficiency and emission-reduction projects throughout
2025.

ABP continues to operate renewable energy generation assets at 18 of its 21 ports during the reporting
period In 2025, total onsite renewable generation reached 26 6 GWh, representing an increase of
approximately 26% compared with 2024 The improvement also reflects ABP’s continued efforts to
enhance asset reliability through proactive repair & maintenance, installation of smart meters towards
efficient momutoring of generation output This additional renewable generation reduced the
requirement for gnd electnicity purchases, resulting in an estimated 1,000 tCOz¢ of avoided GHG
emissions under scope 2 category

ABP assessed the use of Biofuel- Hydrotreated Vegetable O1l (HVO) within port operations In 2025,
HVO was introduced at three key locations Hull, Immingham (Humber), and Newport (Wales);
enabling the conversion of nearly all diesel-powered mobile plant and machinery at these sites to
biofuel Operational performance remained strong under HVO, and the transition delivered significant
emission reductions compared with conventional diesel Approximately 30% of ABP’s total
operational fuel use 1n 2025 was attributed to HVO, contributing to an estimated 3,000 tCOze reduction
in Scope 1 GHG emuissions
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Strategic report (continued)

4,

4.4

Targets and Metrics

Non-Financial and Sustainability Information Statement (continued)

A series of KPIs have been identified to assist ABP in managing climate-related risks and to realise
climate-related opportunities These will build upon our existing metrics and targets to help guide the
implementation of our sustainability strategy. These are set out below, together with the KPIs
identified to assess progress.

- Reliance on
customers
operating 1n
carbon-intensive
sectors

cumulative investment in
infrastructure and
facilities supporting
customers involved in
the energy transition.

opportunities,
diversifying existing
revenue streams and
reducing reliance on
carbon intensive
markets/
commodities

spent on energy
transition
projects between
2023-2025.

Risks and impacts [Target Relevance to future Key ime frame
requiring ABP operations erformance efore target
management indicator(s) et/
(KPIs) implemented
1: Physical risk: [Development of long- [This will improve  [Number of high- [Short term flood
flooding term strategic flood nsk understanding of risk ports with L‘usk mitigation
plans for high-nsk port [long-term long term plans to be
- Damage to assets [locations identified In  |yylnerability tosea  [strategic flood  {developed by
e 2021 ABP port flood level rise, identifying sk plans D028,
~ Increased sk asse§sment this to where and when
development costs le élg}l::n Tefour stages |- ectment in A report
- Interruption to nderstanding of risk |mp rovefi flood c?\tr;rmg stage |
defence infrastructurefol the
operations Define the potential ] Hevelopment was
onsequence of flooding MY be required at P
Develop Flood each port Tt will also completed
esilience Plans for eachlhelp improve long 2024
bort term resilience
4 Implement and through future land A reP ort to be
integrate the plans into  juse planning, obtained tn 2026
business planning and  enabling {for for revised
operations mstance) cargoes scenario
ensitive to flooding Essessment and
to be stored 1n less pdated flood
flood prone areas. nsk data.
2a: Traansitional |Our strategy includes an (This investment will [Approx £74 edium term
isk: markets indicative £1 4bn capture new market million Capex [(met by 2040)
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4. Non-Financial and Sustainability Information Statement {continued)
4.4  Targets and Metrics (continued)
Risks and impacts Target Relevance to Key performance [Time frame
requiring future ABP indicator(s) before target
management operations (KPIs) met/implemented
2b: Transitional |Achievement of net|Our reputation for [Tracking of Short to Medium
risk: markets zero by scope 1 andjenvironmental sustawnability term (first

2 by 2040 as set outiresponsibility 1s implementation to (implementation
— Increased In the important, both to |be based on milestone to be
stakeholder Sustainability our customers and [progress against netlassessed by 2030)
concern regarding [Srategy to our staff our  |zero target by 2040

carbon intensity/
environmental
sustamability of
ABP customer
operations

customers have
increasingly strict
climate and wider
sustainability
requirements for
their supply chain,
and these must be
met to ensure we
retain {(or secure)
their business

IABP’s
Sustainability
Strategy articulates
the strategy for
creating a positive
impact on the
environment and
the wider support
we are providing to
our customers to
achieve their own
decarbonisation

ambitions.

(Scope 1 and 2).
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4. Non-Financial and Sustainability Information Statement (continued)
44  Targets and Metrics (continued)
Risks and impacts [Target Relevance to Key performance {Time frame
requiring future ABP indicator(s) before target
management operations (KPIs) met/implemented
3: Transitional  |Additional 40 Higher carbon As of now ABP  [Short term (met by
risk: policy MWp of installed [taxes have the have total 32 5 2030)

wind & solar potential to erode [MWp generation
- Carbon taxation |energy (above 2022[profitability The |capacity installed
driving baseline). measures/ targets  [across its ports
higher energy costs identified will
for operations, et Zero Scope 1 |0 4uce this tax (tCOze)/ year) See [Medium term (met
reducing & 2 greenhouse gas|,urden whilst also [Fection 4 3. by 2040)
profitability. emissions achieving wider

environmental
benefits

4: Transitional Our strategy ABP has a large  |Approx £18 Medium term (met
risk: technology [includes an amount of million Capex by 2040)

indicative £600m  [infrastructure and [spent on
- Costs to transition|inyestment to equipment across |decarbonisation
I:: lower emissions |decarbonise ABP its 21 ports: projects between

chnology infrastructure and  freplacing this with [2023-2025
equipment. zero-carbon
Investment will alternatives will be

result in emission
reductions from the
2022 baseline of

-37% by 2030
-64% by 2035

-90% by 2040

capital intensive
We have set out a
strategic plan for
achieving an
orderly transition
that minimises the
risk of write-offs
and early
retirement of
existing assets
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S. Section 172 (1) Statement

The Board recognises the importance of stakeholder engagement in deliverning the long-term and
sustainable success of the company When making decisions the directors have regard to the potential
consequences over the short, medium, and long term, the reputation of the business and their
responsibilities and duties to the company’s shareholder and other stakeholders

Under the Transport Act 1981 the company is deemed to be a wholly-owned subsidiary of
Associated Bnitish Ports Holdings Limited (ABPH) The Board ensures 1t 1s acting in accordance
with legal requirements as well as internally approved group governance frameworks to ensure that
the company acts fairly towards its holding company

ABP’s wider stakeholders are its employees, customers, local and national government, suppliers,
the communities in which ABP operates, the environment and lenders.

To support directors and assist them in complying with their duties, board papers include details on
engagement with stakeholders so that the impact on, and views of, key stakeholders can be considered
as part of the decision-making process

The following section outhnes how the company engages with, and has regard to, each of the key
stakeholder groups

5.1 Employees

The company’s employees are fundamental to our success, and we cannot deliver our strategy and
continue to grow without a safe, engaged, skilled and well-trained workforce We obtain feedback and
views from our employees on a regular basis which enables us to continuously improve and develop,
particularly 1n relation to our health and safety processes and practices See our ‘Health and Safety’
and ‘People’ sections respectively for further information

What matters to our employees

e A safe and healthy working environment e Recogmtion and fair reward

* Duversity, equality and inclusion e Communication

¢ Growth and development opportunities ¢ Correct tools and equipment to perform their
¢ Training and upskilling roles safely and well

How ABP measures

o Safety metrics including lost time incidents
and Serious Injury & Fatality Potential (SIFp)
incidents, and sickness absence rates
Gender pay gap and diversity of employees
Internal hire rates (including promotions)

Employee turnover

Employee engagement survey responses
‘Spot-Its’ and safety conversations
Whistleblowing reports

Attendees on development programmes and
training attendance
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Section 172 (1) Statement (continued)

5.1 Employees (continued)

How ABP engages

e  Weekly ‘Pulse’ newsletter on updates from o  Actioning and reviewing near misses,
around the business incidents or concerns 1dentified through the

» Direct and regular engagement with trade ‘Spot-It"” portal
unions ® Anonymous employee engagement survey
Regular employee ‘Town Halls’ with associated action plans
Issuing safety alerts and giving ‘toolbox’ talks ®  Sharing regular information on financial and
CEQ business briefings at port locations and economic factors affecting the performance of
virtually the group

e Annual Senior Leadership Team conference * Regular engagement call with Senior
Leadership Team to discuss performance and

key business updates

How the Board complements the engagement
e Visits to ports of Ipswich, Hull and Lowestoft ¢  Oversight of whistleblowing reports by

by Board members ABPH’s Audit and Risk Commuttee
* Gender Pay Gap report considered by the * Oversight on key heaith and safety
Board metrics/KPIs
» Health and safety updates provided at Board
meetings

Actions and Decisions

e New Life Saving Rules {LSR) launched in e Mandatory online or in person health and

2025 to support safety culture safety training for all employees
» Lead the Line safety training was delivered to » Greater involvement of safety reps 1n our port
all frontline managers to empower them to locations to follow up on specific safety 1ssues

deliver safety
e Approval of updated Pay and Benefits Policy
and Recognition Policy

5.2 Customers

The company’s future success 1s dependent on the maintenance and development of its relations with
current and potential customers ABP works closely with our customers at port, regional and corporate
level to understand their needs and develop facilities and services to meet their requirements

What matters to our customers
¢ Building long term sustainable partnerships of ¢ Clear communication regarding port-based

mutual value activities
+ Availability of infrastructure and resources to ® Sustamnability and de-carbonisation of port
support customer operations operations
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5. Section 172 (1) Statement (continued)

52  Customers (continued)

How ABP measures
» Direct customer feedback through day-to-day

Regular engagement with customer senior

activities and joint projects management representatives
¢ Business growth ¢ Performance surveys conducted
How ABP engages
¢ Regular dialogue with our customers to ¢ Publication of the Annual Review

understand current and future challenges Attending industry events alongside customers
» Port user groups meet across major ABP ports to and partners, including the Floating Offshore

provide a forum for feedback and discussion on Wind Conference 2025 and the Harbour Energy
key topics Reception

e Updates to customers e Hosting customer events
Annual tenanted site inspections e Regular quarterly meetings and account
Monthly customer KPI performance meetings to management reviews with major customers

measure Service Level Agreement (SLA’s) in e Sharing safety alerts and learning
various ports, as required

How the Board complements the engagement
e Considering feedback from customers, including e Consideration of update from management on

when discussing new projects and opportunities customer engagement survey responses and action
¢ The Board meeting with select customers at plans
regional events to provide direct feedback ¢ The Board visiting customer sites to better

understand customer priorities and projects

Actions and Decisions
¢ Continuing mplementation of customer e Investment in new infrastructure and equipment to
engagement plans support customer activities, including for Stena
e Continuing investment in onsite roof-based solar Line, Volkswagen, Brittany Ferries, ADM,
Newminerals and We Soda

5.3 Local Authorities and National Government

ABP has a unique position as the UK’s largest port operator. It is an essential part of the supply chain
for key industries throughout the UK, a key enabler of infrastructure for the energy transition and a
catalyst for jobs and prosperity in coastal communities Government policy 1n respect of matters such
as trade, the environment and industnal strategy impact the way that businesses operate. Accordingly,
engagement with government bodies at local, regional and national levels allows ABP to understand
the regulatory and policy landscape that impacts 1ts business and to work with both government and
our customers on areas of shared interest to deliver practical long term outcomes

What matters to Local Authorities and National Government
¢ Employment opportunities, prosperity and e Enabling the efficient and controlled

economic growth movement of people and goods into/out of the
¢ Support for the objectives of governments, UK

such as economic growth and enabling the e  Effective support of supply chains and supply

energy transition chain resilience for local businesses and

¢ Long term sustainability for future generations  industry/agriculture
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How ABP measures

Local Authorities and National Government (continued)

e Using our interaction with government at all

levels to ensure solutions are achieved that
dehver tangible benefits to all stakeholders
e Abuility to deliver core business objectives
with consent and support of relevant
government and arm’s length bodies

How ABP engages

Engagement with UK and local government to
understand and positively input into relevant
policy through both formal processes (e g
consultations, local plan formation) and
ongoing dialogue

Feedback from discussions on projects,
consultations and submissions

¢ Directly with UK government departments,
including the Department for Transport, the
Department for Energy Security
& Net Zero, Devolved Administrations and
local government bodies relevant to ABP’s
ports

¢ Membership of trade associations and businesse
groups that engage with government on policy
1ssues €.g the UK Major Ports Group, British

Ports Association, UK Warehousing
Association and Renewable UK

How the Board complements the engagement

Pro-active engagement with executive
agencies of the government including the
Marine Mantime Organisation and the
Environment Agency

Regular dialogue with Local Authonties and
local collective bodies and fora

Providing thought leadership on key topics
where ABP has a distinctive, authoritative
perspective

Hosting and attending engagement events,
regionally and centrally

s Directors meeting with government
representatives

e Liaising with the Executive Team on key
prionities and aligning Government
engagement, where approprnate

¢ Coordmating with specialists within

Shareholder organisations on topics of mutual

benefit

Actions and Decisions

Consideration of engagement and views of
local and national government when reviewing
project proposals, e g for the Future Port
Talbot and Solent Gateway 2 projects
Receiving regular updates on government
engagement

* Working closely with government bodies on

key industry 1ssues, including in relation to the
green energy transition, industral strategy and

economic growth

e Taking into account feedback from civil
society stakeholders as ABP formulates
business strategies and project proposals
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Attendance at civil society conferences and
fora, sponsoring roundtable discussions and
webinars and speaking at events on relevant
policy 1ssues where ABP has a quahfied
perspective

Working with stakeholders and independently
to secure a positive investment environment
for UK ports and associated industries
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5. Section 172 (1) Statement (continued)

5.4  Suppliers

ABP relies on its suppliers to provide products and services that enable us to deliver our strategy We |

seek to engage the best supply chain partners to sustainably deliver value and performance for the
business and we regularly work with local and small businesses in our port communities

We recognise that strong relationships, regular communication and engagement with our suppliers are
key to delivering our projects in a timely and cost-efficient manner and ensuring that specifications
are aligned with the needs of the business and our customers

What matters to suppliers

¢ Clear and transparent communication of
requirements and expectations
¢ Timely decision making

How ABP measures

Smooth onboarding of new suppliers
Payment in accordance with agreed terms

» By successful outcomes, such as delivery of
equipment on time and on budget

» By seeking regular supplier feedback 1n
respect of payment processes and the use of
supplier portal

* Absence of disputes/unresolved issues

How ABP engages

Monitoring of payment period for invoices,
and delays in the process (e.g. due to failure to
match an invoice with a purchase order)

By developing key performance cnterion with
stakeholders for suppliers to deliver these
responsibilities contractually

¢ Through the use of a supplier portal to enable
organisations to register and tender for
contracts, complete due diligence and
correspond directly with ABP

How the Board complements the engagement

Through regular dialogue and close
collaboration with suppliers and contractors to
ensure projects are delivered on time and 1n
budget

s Receiving reports on project progress updates e
and any supplier 1ssues
¢ Regular review of credit nsk reports
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Review by ABPH’s Audit and Risk
Commuttee of whistleblowing reports, which
would include any concerns or suspicions of
malpractice raised by suppliers



ASSOCIATED BRITISH PORTS ANNUAL REPORT AND FINANCIAL STATEMENTS 2025
Strategic report (continued)

5. Section 172 (1) Statement (continued)

5.4  Suppliers (continued)

Actions and Decisions

¢ Launch supplier engagement days for * Following feedback from the relationship
upcoming projects, goods, and services to management questionnaire, earlier contractor
drive active participation from key supply engagement and more focus on publicising
chain partners, including local SMEs. These ABP pipeline opportunities within various
sessions enabled early collaboration, fostered categories
innovation, and strengthened strategic e A new property-focused engagement event
partnerships while proactively addressing was also held 1n 2025, wath a strong emphasis
challenges In addition, the introduction of on supporting small and medium enterprises.

pipeline sharing for Infrastructure projects
across all regions to provide visibility,
enhance planning, and optimise resource
alignment within the supply chain e g suppler
engagement days were held 1n Hull and
Southampton to share capex project pipelines
across regions and gather feedback from
suppliers on how ABP can improve
collaboration.

5.5 Communities

ABP recognises the importance of local communities to 1ts continued success and the impact its
decisions can have on those communities across its port estate. We seek to develop relationships based
on mutual trust and respect and to understand the issues that matter locally

What matters to local communities

* Job creation and contribution to regional e Company’s commitment to sustainability
economy ¢ Consultation with local community,

* Being a good neighbour and supporting the particularly when significant projects are
local commurity planned

+ Acceptable levels of noise and air poliution

How ABP measures

¢ Ensuning a regular cadence of community/ e By measuring the group’s wider economic

civil society engagement touch points impact, principally through
¢ Monitoring air quality and greenhouse gas - the value of trade handled at our ports
emissions - jobs supported 1n regions where we operate
e Tracking social and environmental feedback - the value of our contribution to the economy
e Donations to charities and local/national measured in Gross Value Added (“GVA”)

community organisations
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S. Section 172 (1) Statement (continued)

5.5 Communities (continued)

How ABP engages

e Proactive communications to local e Through sponsorship of and fundraising by
communities around developments and ABP and its employees for a number of
changes to business practices charities and community organisations

o Seeking feedback from communities and e Through regular engagement with community
residents on significant project proposals representatives (e g councillors, MPs) and

s Port and heritage open days local residents

How the Board complements the engagement

e Through allocation of budget to support e Through consideration of local community
comrnumty and charity projects impacts when project proposals are being
* [Investment 1n sites to mitigate the effect of reviewed by the Board for approval
habitat loss ¢ Overseeng the group’s sustainability strategy
Receiving regular updates on community
engagement

Actions and Decisions
e Sponsorship of a variety of national and

Proactive communication and engagement

regional charities located 1n the programmes with communities around major
communities where ABP’s ports operate projects such as Future Southampton.
against a company-wide consistent set of Feedback received as part of the local
evaluation criteria consultation for Future Southampton (the

e Cross ABP programme of sponsorship of potential expansion of the Port) has been
mass participation running events 1n largely supportive

Southampton, Newport, Cardiff, Ipswichand e Programme of port open days and visits
the Humber, attracting over 50,000 runners

5.6 Environment

ABP 1s committed to developing its business to meet the needs of its customers in a sustainable way,
with due regard for both its operations and the environment Engaging with stakeholders 1s key to
supporting our planming and licence applications and ensuring we are able to meet legislative
requirements When planning projects, ABP also works with stakeholders to ensure sustainability and
mitigate or reduce the impact of its projects on the environment where possible.

What matters 1n respect of the Environment

e Commitment to Net Zero greenhouse gas » Better air quality and pollution control
emissions (“GHG”) by 2040 ¢ Noise control/reduction

e Promotion of biodiversity/protection of o Effective waste management practices,
wildlife minimizing environmental impact by

e Less water consumption within ABP improved recycling and waste diversion from
operations landfill
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Strategic report (continued)

5.

5.6

Section 172 (1) Statement (continued)

Environment (continued)

How ABP measures

Ambient air quality monitoring .
Tracking waste generation and disposal
Tracking water consumption within ABP & ¢
customer operations

Undertaking biodiversity related assessment ®
and development work

How ABP engages

Monitoring energy utilisation within ABP and
customer operations

Forecasting and monitoring of annual GHG
emissions {Scope | & 2)

ISO 14001 environmental management system
(EMS) and ISO 50001 Energy Management
system (EnMS) certification across all ports and
terminals

Engaging with key environmental .
stakeholders, the Environment Agency, the
Department for Environment, Food &

Rural Affairs and the Marine Management
Organisation in respect of major projects o
and initiatives

How the Board complements the engagement

Attendance at local port user groups to
understand the key issues faced by port users
and give feedback on how any environmental
1ssues or concerns are being addressed
Member of the Zero Carbon Humber 1nitiative
and a signatory to the Green City Charter in
Southampton

Investment 1n a number of renewable U
energy projects and energy efficiency
initiatives which align with the group’s
sustanability strategy .
Oversight of implementation and progress

of the ABP sustainability strategy with a
target of reaching net zero GHG emissions

by 2040

Actions and Decisions

Consideration of the environmental impact as a
key aspect of the decision-making process,
particularly in all major project decisions
Development and oversight of the ABP strategy
which includes energy generation and storage as
a key strategic direction

Continued commitment of Board to achieve e
Net Zero GHG emissions by 2040

Alignment to Science Based Targets
initiative (SBT1) demonstrating credibility

in Net Zero delivery

Annual engagement towards independent
assurance of sustainabihity KPIs (Scope 1 & *
2 GHG emussions, Total energy usage in
ABP operations, Waste generation &
recycling, Water consumption) as per ISAE o
3000 (Revised) (International Standard on
Assurance Engagements 3000)
methodology
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Undertook a project towards usage of biofuel
(HVO) within ABP port operations in Humber
and Wales regions, which demonstrated the
GHG emussions reduction and feasibility of
biofuel (HVO} in ports machinery &
equipment

Continued improvement towards air quality
monitoring by maintenance and upgrade of air
quality monitors

Engagement with the external agency towards
review of internal practices and development of
strategy roadmap towards biodiversity, air
quality and water KPIs
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5. Section 172 (1) Statement (continued)

5.7 Lenders

The group raises debt and undertakes related hedging with a number of counterparties Sources of debt
and facilities include public bond markets, loans and private placements. We recognise the importance
of providing these stakeholders with information to ensure they are kept up to date with the
development, growth and strategy of the business and continue to recognise the benefits of investing
in ABP

What matters to our lenders

® Debt service and covenant compliance e Credit ratings of ABP Finance Plc and ABP
¢ Clear and transparent communication Acquisitions UK Limited

¢ Regular updates on performance * Insight into the drivers of performance and
® Access to management business growth

How ABP measures

o Through positive relationships with lenders Loan covenant compliance monitoring
and an understanding of the main drivers e Reporting by rating agencies
behind nvesting in ABP

How ABP engages

» By providing regular information on the ¢ By directly engaging with lenders through an
group’s performance, major investments and annual update as well as regular calls and
other forward-looking data to lenders meetings as required

How the Board complements the engagement

e By agreeing the strategy for the long-term
capital requirements and the financing methods
available

Actions and Decisions
e Continuing to manage ABP’s debt portfolio ¢ New long-term debt issued In 2025 ABP
in line with the Board agreed strategy Finance plc issued an updated prospectus on
the London Stock Exchange and issued £550m
of new public bonds. The group also raised
£51 8m n new private placement debt and
£100m 1n new term loans
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6. Principal and Strategic Decisions

Outlined below are examples of principal and strategic decisions which have been taken by the Board
during the year and how they have had regard to the interests of stakeholders

6.1 Customer Investment

Stakeholders, Issues and Factors Considered Customers, Infrastructure Investment, UK Government,
Local Communities

Throughout the year, the Board has considered and approved several capital expenditure projects
which support customers across the regions. Examples include

* approval of increased expenditure to build the Immingham Eastern Ro-Ro Terminal to
support Stena Line’s requirement for a river terminal for 1its ferries,

* approval of expenditure to develop land in Grimsby to store additional Volkswagen (VW)
cars and support VW growth,

¢ approval of expenditure to support Tata Steel UK’s import of coil and slab through the Ports
of Newport and Cardiff, and

» approval of funding to begin the next phase exploring the potential expansion of the Port of
Southampton

In making the decisions to proceed with these projects, the Board received management proposals
following negotiations with the customer, internal assessments and financial modelling and considered
other key factors, including benefits for the commumty and the local economy from increased
activities within the region

6.2  Sustainability Strategy Projects

Stakeholders, Issues and Factors Considered Environment, UK Government, Customers, Local
Communities, Business Reputation

ABP 1s commutted to supporting progress towards the UK’s legal commitment to net zero greenhouse
gas emissions (“GHG”) by 2050 and has set itself the target of reaching net zero GHG emissions by
2040 ABP continues to invest in assets, facilities and ways of working that will reduce 1ts carbon
footprint and improve the environments in which it operates ABP believes it 1s important to support
its customers 1n building more sustainable supply chains, encouraging more freight movement by rail
and water and supporting the increasing use of renewable energy Throughout 2025, the Board has
considered and approved projects which support this sustainability strategy. One such example was
the approval of an agreement for lease with BW ESS Development UK Limited (BW ESS) and
investment to allow BW ESS to develop a Front of Meter Battery Energy Storage System (BESS) on
Marchwood Industrial Park at the Port of Southampton Considerations for the Board, when approving
this investment, included the opportunity to support improvement to grid efficiencies and the energy
transition
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7. Outlook

ABP’s ports cuntinue uperating with mimimal distuplion to serve ow custoiners due (o the resilience
and hard work of all our frontline and marine colleagues

The company’s strong financial performance has continued 1n 2025 Driven by steady revenue growth
across break hulks, agri-bulks, RoRan and container sectors, reflecting increased activity and henefiting
from contract price escalation linked to inflation This is offset by the performance in the automotive
sector with lower vehicle volumes passing through our ports Higher revenues, along with the
company’s disciplined cost management, have resulted 1n strong year-on-year EBITDA growth

APB’s latest business plan forecasts continued strong growth in the financial performance from 2026
to 2030 This growth 1s to be achieved through commercial strategy, strong cost management and
investment in new facilities The company’s diverse customer and service base, along with the strong
financial position, provides the resilience to macroeconomic challenges

ABP plans to deliver on 1ts investment programme to progress the company’s strategic objectives with
a particular focus on growth areas that support the UK’s clean energy transition The investments not
only henefil the UK’s plans fin a low-carbon economy but will provide significant growth and benefils
to local regions including the provision of jobs for supply chains and local businesses Supported by a
refreshed strategy and to reflect the changing environment, in addition to ‘Keeping Britain Trading’,
ABP has added ‘Enabling the Energy Transition’ to newly create twin missions

Key investments continue to progress into 2026 and beyond including notably

Immingham Eastern RoRo Terminal (“IERRT”) — a £200m investment in a new Ro-Ro terminal that
will allow for quicker sailing times and larger vessels to cater for increased freight demand from
exporters and importers from across the UK.

Helm Immingham - 1s a 227-acre industnal, logistics, and automotive scheme located 1n
Stallingborough. Phase 1, which started on site January 2026, will comprise eight brand new industrial
and warehouse units ranging i size ftom 6,076-30,090 sy f1 with anticipated cotupletion in Q3 2026

ABP also plans to continue making significant investment in existing infrastructure, equipment and
people to ensure our ports are well placed to provide rehable and efficient customer service and dehiver
on our twin missions

Management recognises the potential for impact on the company's activities of the recent military
action in the Middle East that commenced on 28 February 2026. The trade and financial impacts
remain uncertain, and management will continue be monitoring developments closely over the coming
peniod and ensure that 1t responds effectively as the situation evolves

By Order of the Board

H il

M S Atwal
Director
31 March 2026
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Directors’ report

The directors present their report and the audited company financial statements for the year ended 31
December 2025,

1. Principal office

The company 1s domiciled in England and 1its principal office is 25 Bedford Street, London, WC2E
9ES

2. Dividends

No dividends were paid during the year (2024 £80m). The directors do not recommend the payment
of a final dividend (2024 £nil).

3. Directors

The directors of the company during the year and up to the date of these accounts were as follows:

Director Role

Atwal, MS Chief Financial Officer

Bristowe, P Chief of Staff

Dawes, A Regional Director, Humber

Pedersen, HL Chief Executive Officer

Paonessa, FA Capntal Projects Director

Rumsey, AJ Chief HR Officer (resigned 30 Apnl 2025)

Walker, JTW Chief Commercial Officer & Regional Director,
Wales & Short Sea Ports

Welch, AIM Regional Director, Southampton

4. Directors’ indemnities

ABP (Jersey) Limited, the company’s ultimate parent undertaking, maintains directors’ and officers’
liability insurance and pension fund trustees’ liability insurance which give appropnate cover for any
legal action brought against the directors and officers of the company

Qualifying third party indemmty provisions (as defined by s 234 of the Companies Act 2006) for the
benefit of directors and officers were 1n force for all directors and officers during the year and remain
in force in relation to certain losses and labilities which directors and officers may incur (or have
incurred) in connection with their duties, powers or office

S. Human resources policies

ABP’s personnel resources strategy includes commitments to the highest possible standards of health
and safety, equal opportunities, employee development, clear and fair terms of employment, access to
information, provision of market-competitive salaries, incentive schemes and benefits, as well as the
maintenance of effective relationships with unions and contractors. Details of how ABP engages with
employees are provided in the Employees section of the Section 172 Statement in section 5 1 of the
strategic report The group of companies owned by ABP (Jersey) Limited (“the group™) monitors a
range of indicators to assist 1t with the management of its employees.
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5. Human resources policies (continued)

The group monztors the gender and ethnic diversity of all employees and 1s commutted to ensuring that
all segments of 1ts commumties have the opportunity to participate 1n and contribute towards the
success of 1ts business The group is also committed to giving full and fair consideration to applicants
for employment who are disabled and to provide disabled employees with opportunities for training,
career development and promotion If an employee becomes disabled during their employment every
effort 1s made to ensure that, wherever possible, the person can either continue in their present role or
a different role by arranging appropriate training and making reasonable adjustments

6. Corporate Governance Statement

In line with the requirements of the Compames (Miscellaneous Reporting) Regulations 2018,
Associated British Ports (“ABP”) has adopted the Wates Corporate Governance Principles for Large
Private Companies (“Wates Principles™) as its corporate governance code The company 1s the
principal operating subsidiary within the group headed up by ABP (Jersey) Limited and adheres to a
group-wide corporate governance framework which follows best practice and is considered suitable
for 1ts ownership, size, structure, and complexity of operations

Details of how the company has applied the Wates Principles throughout the year are outlined below
Further information on the wider governance framework can be found in the annual report and
financial statements of ABPA Holdings Limited.

6.1  Principle One — Purpose and Leadership

The group’s ports are an integral part of supply chains within multiple sectors of the UK economy and
the Board has set a well developed and defined purpose for the group to serve our customers and our
communities i pursuit of the ambitious missions of “Keeping Brnitain Trading” and “Enabling the
Energy Transition”. ABP’s purpose and twin missions are underpinned by our strong commitment to
providing a safe and healthy environment for our people and port users Our core health and safety
values are embodied 1n our Beyond Zero vision and behaviours and are further supported by a culture
of continuous safety improvement and learning.

The group proactively works to identify and control hazards and reduce health and safety risks through
the reporting of incidents, near misses and safety observations on the Group’s Spot-It system Safety
conversations are both encouraged and recorded, providing further opportunity to 1dentify health and
safety trends and opportunities for improvements Both Spot-Its and safety conversations are also used
to recognise positive safety behaviours and good practice During the year, new health and safety
mitiatives were introduced, including the launch of the 9 Life Saving Rutes and introduction of the
Sernous Injury Fatality potential (SIFp) metric, giving a renewed focus on learning lessons from safety
events to prevent future incidents Health and safety performance is regularly reported to and reviewed
by the Board and Executive team and communicated to the business through CEO and regional
briefings

Directors have regular dialogue with, and receive feedback from, the group’s shareholders whose

representatives sit on the Board of Associated Bntish Ports Holdings Limited (“ABPH”), the
company’s immediate parent undertaking
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6. Corporate Governance Statement (continued)
6.2  Principle Two — Board Composition

The Board of ABP comprises members of the group’s Executive Team. the Chief Executive Officer
(“CEO”); Chief Financial Officer (“CFO”), three Regional Directors, and directors of key functions
(listed 1n section 3) The size and composition of the Board 1s considered to be appropnate given the
nature of the company and 1ts position within the group Appointments to the Board of ABP are made
by the Board of ABPH, on the recommendation of the group’s Remuneration and Nomnation
Committee (“RemCo™).

During the year no new directors were appointed to the Board

The Board benefits from directors who have a broad range of skills, backgrounds and knowledge
Their experience of the ports industry, in addition to other sectors and industries, allows them to add
a valuable contribution

ABP recognises the benefits of diversity on the Board and throughout the organisation and has
continued to support efforts to increase diversity across the Mantime Industry, remaining a signatory
of the Women 1in Maritime and Mental Health in Mantime pledges as well as being a Diversity in
Maritime Charter organisation

Board meetings are chaired by the CEO and provide an open and constructive forum for directors to
be kept up to date on developments across all business areas, provide oversight of operational matters
and make informed decisions Directors have agreed those matters which are reserved for the Board’s
consideration and an annual governance calendar 1s used to support the setting of the Board’s agenda,
ensuring relevant matters are considered at appropriate times throughout the year During the year,
two Board meetings were held at different ports, so directors have the opportunity to visit locations
and meet local staff and customers

On appointment, directors recerve a thorough induction programme which mncludes port visats,
meetings with key members of management and the group’s shareholder representatives In addition,
directors all receive training on their duties and other key legislation/regulation, as required

6.3  Principle Three — Directors’ Responsibilities

Each director has a clear understanding of their accountability and responsibilities The Board receives
accurate, comprehensive and timely information on the company’s business and financial performance
to enable appropriate monitoring and effective oversight of key matters The group’s finance function
1s staffed by appropnately qualified individuals who ensure the integnty of financial information
provided to the Board The group 1s externally audited by PricewaterhouseCoopers LLP (“PwC"”),
with internal audit services provided by appropriate internal and external specialists to assess financial
and other internal controls and health and safety processes
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6. Corporate Governance Statement (continued)

6.3  Principle Three — Directors’ Responsibilities (continued)

As noted above, there 15 a schedule of matters reserved specifically for the Board, although where
appropriate, some decisions are delegated to, or led by, those directors with the most relevant
knowledge and industry experience This schedule of matters reserved was updated during the year to
increase approval thresholds reflecting the larger revenue base, market cost inflation and the overall
increase in the size of the business, allowing the Board more time to focus on strategic matters In
addition, certain material matters are required under a shareholders’ agreement to also be approved by
the Board of ABPH and, 1n some cases, the group’s shareholders The Company Secretary maintains
an annual calendar to ensure that matters, including strategy, business planning, operational deep
dives, treasury, nsk and governance are considered by the Board at appropriate times in the business
cycle Papers for Board meetings are circulated a week in advance to ensure sufficient time for
directors’ review and consideration

The Board has at least four formal scheduled meetings each year, with ad hoc meetings held as
necessary, to ensure matters are considered and progressed in a timely manner. In addition, the
company is the Statutory Harbour Authonty (“SHA™) for 22 ports and harbours, including the Humber
Estuary. The Board meets separately, at least four times a year, as the Harbour Authonty and Safety
Board (“"HASB™) to exercise certain duties as the SHA, The HASB has its own remit 1n relation to its
powers and duties as a SHA and in respect of health and safety matters Papers for Board and HASB
meetings are usually circulated a week 1n advance of a scheduled meeting to ensure sufficient time for
directors’ review and consideration.

On an annual basis, each director 1s required to declare any potential conflicts of interest, and at each

Board meeting directors are prompted to raise any conflicts of interest they have in any matters that
are to be discussed If conflicts of interest are raised, appropniate safeguards are put 1n place.
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6.4  Principle Four — Opportunity and Risk

The Board 1s committed to the long-term sustainable growth of the company and to seeking
opportunities whilst ensuring effective oversight and mitigation of risk Longer term and strategic
initiatives to create value are identified through the strategic review, annual five-year planning
exercises and the Port Master Planning process This also enables the business to determine the level
of long-term infrastructure investment that may be required to secure and achieve growth Other
opportunities may also be 1dentified through regular business updates, discussions with customers and
potential customers, and day to day activities.

The Board recognises the importance of effective risk management to preserve value. Risks are
managed 1n accordance with the group risk management policy and within the group’s nisk appetite,
both of which are approved by the Board of ABPH, on the recommendation of the group’s Audit and
Rusk Commuttee. The risk management policy, risk appetite thresholds and longer-term emerging risks
are kept under review and updated, as appropnate, at least annually ABP has a Fraud Rusk
Management Framework which is regularly reviewed As part of this, the Fraud Policy was revised to
reflect the new “failure to prevent fraud” offence introduced by the Economic Crime and Corporate
Transparency Act 2023 and additional mandatory training offered

Processes are 1n place to ensure that inherent and emerging risks are 1dentified in a timely manner and
are then appropriately managed The group maintains risk registers covering key operational and
strategic risks and regular reports are provided to the Board, as part of their oversight of risk
management and controls Proposals for Board approval are always required to detaill risk
considerations and mitigation Further information on the company’s principal nsks can be found n
section 3 of the Strategic Report

6.5 Principle Five — Remuneration

ABP 15 committed to executive remuneration structures which are aligned to the company’s culture
and values and promote the long-term sustainable success of the busmess and the interests of the
company’s shareholder The company’s policy s to provide appropnate and fair levels of
remuneration and incentives at a level which attracts and retains high-quality directors, senior
management and employees

The remuneration of the CEQ, CFO and other ABP directors 1s determined by the Board of ABPH, on
the recommendation of the RemCo The RemCo compnses entirely Non-Executive Directors of
ABPH and no director of ABP 1s present during discussion of thewr own remuneration In line with 1ts
terms of reference, the RemCo seeks to provide responsible incentives that encourage enhanced
performance and reward individual contributions to the long-term strategic goals of the company

When considering the remuneration of the ABP Board, including annual salary increases, the RemCo
takes into account the pay and conditions of employees across the wider ABP group

The Board annually publishes on its website ABP’s Gender Pay Gap Report, which details the progress
made to reduce the pay gap between men and women
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6.6  Principle Six — Stakeholder Relationships and Engagement

The Board recognises the impact 1ts decisions can have on 1its internal and external stakeholders and
understands the importance of engagement with stakeholders to achieving its long-term strategy
Further information on the company’s stakeholders and engagement methods can be found 1n section
5 of the Strategic Report

7. Future outlook
The directors do not foresee any material changes in the principal activities of the company
8. Auditors’ appointment

The auditors, PricewaterhouseCoopers LLP, were appointed by Associated British Ports Holdings
Limited, the company’s Holding Company, 1n accordance with s 10(1) of Schedule 2 of the Transport
Act 1981 and, having indicated its willingness to continue 1n office, PricewaterhouseCoopers LLP will
continue as auditor to the company

9. Going concern

The directors confirm that, in their opinion, the company has sufficient financial resources and
facilities available to continue to trade for the foreseeable future and at least 12 months from the date
of approval of these financial statements ABP (Jersey) Limited (“ABPJ”), the company’s ultimate
parent undertaking, has confirmed that it wili continue to support the company to enable 1t to meet 1ts
habilities as they fall due for at least 12 months from the date of these financial statements.
Accordingly, they directors continue to adopt the going concern basis in preparing the Annual Report
and Financial Statements For further details see note 1 of the financial statements

10.  Matters disclosed in the strategic report

The directors consider the following matters of strategic importance and have chosen to disclose these
1n the strategic report:

¢ Financial risk management objectives and policies and details of the company’s exposure to
hquidity, interest rate, foreign exchange, credit and capital risk and other nisk disclosures, and

¢ Employee involvement and engagement and how the directors have had regard to employee
interests, the need to foster business relationships with stakeholders and the impact on the
environment, including on principal and strategic decisions; and

e Carbon emission and energy use reporting, including intensity metrics and steps taken to increase
energy efficiency

By Order of the Board

g e

A M Morgan

Secretary

31 March 2026

Company Number ZC000195
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Statement of directors’ responsibilities in respect of the financial statements

The directors are responsible for preparing the Annual Report and Financial Statements in accordance
with applicable law and regulation

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have prepared the financial statements 1n accordance with UK-adopted international
accounting standards (“LAS”).

Under company law, the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss for
that period In prepanng these financial statements, the directors are required to

select suitable accounting policies and then apply them consistently,

state whether applicable UK-adopted intemmational accounting standards have been followed,
subject to any material departures disclosed and explained in the financial statements,

make judgements and accounting estimates that are reasonable and prudent, and

prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the company will continue in business.

The directors are responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other rregulanties

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions, to disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006

The directors are responsible for the maintenance and integrity of the company’s website. Legislation
in the United Kingdormn governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions

Directors’ confirmations
In the case of each director in office at the date the directors’ report 1s approved

e so far as the director 1s aware, there 1s no relevant audit information of which the company’s
auditors are unaware, and

e they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information

By Order of the Board

o et

A M Morgan
Secretary
31 March 2026
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Independent auditors’ report to the members of Associated
British Ports

Report on the audit of the financial statements

Opinion

In our opinion, Associated British Ports’ financial statements

s give atrue and fair view of the state of the company’s affairs as at 31 December 2025 and of 1ts profit and cash
flows for the year then ended,;

e have been properly prepared in accordance with UK-adopted international accounting standards, and

e have been prepared in accordance with the requirements of the Companies Act 2006

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual
Report™), which comprise

& the Balance sheet as at 31 December 2025,

e the Income statement for the year then ended,

e the Statement of comprehensive income for the year then ended,

e the Statement of cash flows for the year then ended,

o the Statement of changes in equity for the year then ended, and

e the notes to the financial statements, comprising matenal accounting policy mformation and other explanatory

information

Basis for opinion

We conducted our audit 1n accordance with Internaticnal Standards on Auditing (UK) (“ISAs (UK)”) and applicable law
Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial

statements section of our report We believe that the audit evidence we have obtained 1s sufficient and appropnate to

provide a basis for our opinion

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audyt of the

financial statements 1n the UK, which includes the FRC’s Ethical $tandard, as applicable to other entities of public wnterest,

and we have fulfilled our other ethical responsibilities in accordance with these requirements

To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC’s Ethical Standard were

not provided

Other than those disclosed 1n note 4, we have provided no non-audit services to the company n the period under audit
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Independent auditors’ report to the members of Associated British Ports (continued)

Conclusions relating to going concern

Our evaluation of the directors’ assessment of the company’s ability to continue to adopt the going concern basis of

accounting included

e obtaining management’s latest going concern paper and forecasts that support the Board’s assessment and conclustons
with respect to the going concemn basis of preparation of the financial statements for ABP (Jersey) Limited and its
subsidianes, including Associated British Ports (together the ‘Group'),

e testing the mathematical accuracy of management’s forecasts,

e reperforming the calculation of covenants attached to the Group’s debt facilities both at the balance sheet date and at
the measurement dates in the going concem period based on forecast performance, and considering available
headroom to lock-up and default,

e considering the outturn of previous forecasts to assess management’s forecasting accuracy,

e corroborating management’s base case forecast to appropnate supporting documentation including board approved
budgets, and

e evaluating management’s base case forecast and downside scenanos, challenging the underlying data and adequacy
and appropnateness of the assumptions used in making their assessment We also evaluated the directors’ plans for

future actions 1n relation to their going concern assessment, should these be required

Based on the work we have performed, we have not 1dentified any matenal uncertainties relating to events or conditions
that, indrvidually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a

period of at least twelve months from when the financial statements are authorised for 1ssue

In auditing the financial statements, we have concluded that the directors’ use of the gowng concem basis of accounting n

the preparation of the financial statements 15 appropnate

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the company's

ability to continue as a going concern

Our responsibilities and the responsibilities of the directors with respect to going concem are described 1n the relevant

sections of this report

Reporting on other information

The other information compnises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon The directors are responsible for the other information Our opimion on the financial statements
does not cover the other information and, accordingly, we do not express an audit opimion or, except to the extent otherwise

explicitly stated 1n this report, any form of assurance thereon

In connection with our audit of the financial statements, our responsibility 18 to read the other information and, in doing
so, consider whether the other informatton 1s matenally inconsistent with the financial statements or our knowledge
obtained n the audit, or otherwise appears to be matenally misstated If we identify an apparent material inconsistency or
material misstatement, we are required to perform procedures to conclude whether there 1s 2 matenal misstatement of the

financ¢ial statements or a matenal misstatement of the other information
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Independent auditors’ report to the members of Associated British Ports (continued)

If, based on the work we have performed, we conclude that there 1s a matenal misstatement of this other information, we

are requured to report that fact We have nothing to report based on these responsibilities

With respect to the Strategic report and Directors’ report, we also considered whether the disclosures required by the UK
Companies Act 2006 have been included

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions

and matters as described below

Strategic report and Directors' report
In our opinton, based on the work undertaken 1n the course of the audit, the information given in the Strategic report and
Durectors’ report for the year ended 3 1 December 2025 15 consistent with the financial statements and has been prepared

in accordance with applicable legal requirements

In hight of the knowledge and understanding of the company and 1its environment obtained in the course of the audit, we

did not «dentfy any matenal misstatements in the Strategic report and Directors’ report

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully 1n the Statement of directors’ responsibilities 1n respect of the financial statements, the directors
are responsible for the preparation of the financial statements 1n accordance with the applicable framework and for being
satisfied that they give a true and fair view The directors are also responsible for such internal control as they determine
15 necessary to enable the preparation of financial statements that are free from matenal misstatement, whether due to fraud

Oor ermor

In prepaning the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to iquidate the company or to cease operations, or have no reahistic alternative but to do

50

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from matenal
musstatement, whether due te fraud or error, and to 1s5ue an auditors’ report that includes our opinton Reasonable assurance
15 2 high level of assurance, but 1s not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a matenal misstatement when 1t exists Misstatements can anse from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economtc decisions of users taken on

the basis of these financial statements

Irregulanties, including fraud, are instances of non-compliance with laws and regulations We design procedures in line
with our responsibilities, outlined above, to detect material misstatements 1n respect of irregulanties, including fraud The

extent to which our procedures are capable of detecting iregulanties, including fraud, 1s detailed below
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Independent auditors’ report to the members of Associated British Ports (continued)

Based on our understanding of the company and industry, we 1dentified that the principal nisks of non-comphance with
laws and regulations related to UK health and safety and employment regulations, and we considered the extent to which
non-compliance might have a matenal effect on the financial statements We also considered those laws and regulations
that have a direct impact on the financial statements such as UK tax legislation and the Companies Act 2006 We evaluated
management’s incentives and opportumities for fraudulent manipulation of the financial statements (including the risk of
override of controls), and determined that the principal risks were related to the posting of inappropriate journal entres
and management bias in key accounting estimates to improve the reported performance for the penod Audit procedures
performed by the engagement team included

¢ Discussions with management, 1n house legal team and those charged with governance including consideration of
known or suspected instances of non-compliance with laws and regulation and fraud,

®  Understanding and evaluation of management’s controls designed to prevent and detect wrregulanities,

e  Review of board minutes throughout the year and post year end,

e Challenging assumptions and judgements made by management in their sigmificant accounting estimates,

e Identfying and testing journal entries, in particular any journal entries posted with unusual account combimnations
Specifically we tested journal entries which increased the result for the period with unusual offset entnies, and we
tested a risk based sample of journal entnies impacting revenue with unusual offset entries to detect any potentially
fraudulent revenue being recognised, and

o Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with

applicable laws and regulations

There are inherent imitations 1n the audit procedures descnibed above We are less likely to become aware of instances of
non-comphance with laws and regulations that are not closely related to events and transactions reflected 1n the financial
statements Also, the nsk of not detecting a material misstatement due to fraud 1s higher than the nsk of not detecting one
resulting from error, as fraud may involve dehberate concealment by, for example, forgery or intentional

misrepresentations, or through collusion

A further description of our responsibilities for the audit of the financial statements 1s located on the FRC’s website at

www frc org uk/auditorsresponsibilities This description forms part of our auditors’ report

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance
with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We do not, 1n giving these opinions, accept
or assume responsibility for any other purpose or to any other person to whom this report 1s shown or into whose hands it

may come save where expressly agreed by our prior consent in writing
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Independent auditors’ report to the members of Associated British Ports (continued)

Other required reporting
Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion

& we have not obtaned all the mformation and explanations we requure for our audit, or

e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been
recerved from branches not visited by us, or

& certain disclosures of directors’ remuneration specified by law are not made, or

e the financial statements are not 1n agreement with the accounting records and retumns

We have no exceptions to report anising from this responsibility

-—

%

Tom Yeates (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Leeds

31 March 2026
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Income statement for the year ended 31 December 2025

2025 2024
Note £m £m
Revenue 2 792.5 756 6
Cost of sales (312.3) (304.1)
Gross profit 480.2 4525
Administrative expenses (147.0) (149 8)
Other income 9.5 119
Increase in fair value of investment property 10 239.8 2334
Operating profit 3 582.5 548 0
Finance costs 6 (56.3) 559
Finance income 6 2.6 7.2
Profit before taxation 528.8 499.3
Taxation charge 7 (135.5) (134 8)
Profit for the year attributable to equity shareholder 393.3 364 5

All results are derived from continuing operations in the United Kingdom
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Statement of comprehensive income for the year ended 31 December 2025

2025 2024
Note £m £m
Profit for the year attributable to equity shareholder 393.3 3645 "=~
Other comprehensive income/(expense) not to be reclassified to profit
and loss in subsequent periods
Surplus arising on revaluation of investment property 10 11.8 153
Deferred tax on revaluation of investment property 7,20 (1.4) 7.6
Actuarial (loss)/gain relating to net retirement benefit asset 14 (6.9 7.4
Deferred tax associated with actuanal (loss)/gain) relating to net
retirement benefit asset 7,20 1.6 (19
Other comprehensive income for the year, net of tax 5.1 28.4
Total comprehensive income for the year net of tax, attributable
to equity shareholder 398.4 392.9
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Balance sheet as at 31 December 2025

2025 2024

Note £m £m
ASSETS
Non-current assets
Intangible assets 8 37.7 437
Property, plant and equipment 9 1,482.1 1,460 0
Investment property 10 32895 3,024 4
Investments 1n subsidiaries 11 546 546
Retirement benefit assets 14 24.9 282
Trade and other receivables 12 0.3 02
Total non-current assets 4,889.1 46111
Current assets
Trade and other receivables 12 169.3 147 5
Corporation tax receivable 21.1 -
Inventones 13 6.7 81
Cash and cash equivalents 21 119.6 535
Total current assets 316.7 209 1
TOTAL ASSETS 5,205.8 4,820 2
LIABILITIES
Current habilities
Borrowings 15 (1.6) 23)
Denvative financial instruments 16 (0.8) (0 8)
Trade and other payables 17 (165.6) {202 3)
Deferred income 18 (59.9) (521)
Provisions 19 (16.8) (189)
Total current habihities (244.7) (276 4)
Nonp-current habilities
Borrowings 15 (624.8) (671 5)
Denvative financial instruments 16 0.3) 01
Retirement benefit habihities 14 (18.5) (23 4)
Trade and other payables 17 (71.1) 64 7)
Deferred income 18 {106.5) (117 9)
Provisions 19 (28.4) {25 2)
Deferred tax habilities 20 {474.7) {402 6)
Total non-current habilities (1,324.3) {1,305 4)
TOTAL LIABILITIES (1,569.0) (1,581 8)
NET ASSETS 3.636.8 3,2384
Holding company’s equity
Revaluation reserve 2,515.6 2,264 0
Retained earnings 1,121.2 974 4
TOTAL HOLDING COMPANY'’S EQUITY 3.636.8 3,238 4

The financial statements on pages 48-105 were approved by the Board and signed on its behalf on
31 March 2026 by

iy e

M S Atwal
Director
Company number ZC000195
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Statement of cash flows for the year ended 31 December 2025

2025 2024

Note £m £m
Cash flows from operating activities
Cash generated by operations 21 401.6 4008
Interest paid (54.4) (21.5)
Interest received 1.9 29
Lease interest paid (0.5) 04)
Income tax paid (30.3) (26.0)
Net cash inflow from operating activities 3183 3558
Cash flows from investing activities
Net proceeds from sale of property, plant and equipment 0.2) 21
Net proceeds from sale of investment property - 22
Government grants recetved 4.6 52
Purchase of intangible assets 6.3) (6 6)
Purchase of property, plant and equipment (128.3) (1375
Purchase of investment property (35.5) 607
Net cash outflow from investing activities (165.7) (195 3)
Cash flows from financing activities:
New borrowings 15.0 6.3
Repayment of borrowings 97.2) (819
Payment of dividend - (80 0)
Payment of principal portion of lease liabilities 4.3) 29
Net cash outflow from financing activities {86.5) (158.5)
Change 1n cash and cash equivalents during the year 66.1 20
Cash and cash equivalents at 1 January 53.5 515
Cash and cash equivalents at 31 December 21 119.6 535
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Statement of changes in equity for the year ended 31 December 2025

Revaluation Retained Total
reserve earnings
£m £m £m
At 1 January 2025 2,264.0 974.4 3,238.4
Profit for the year - 3933 393.3
Other comprehensive income 11 8 {(67) 5.1
Total comprehensive income 11.8 386.6 398.4
Transfer of the increase in fair value of investment
properties 239 8 (239 8) -
31 At December 2025 2,515.6 1,121.2 3,636.8
Revaluation Retained Total
reserve earnings
£m £m £m
At 1 January 2024 2,005.2 920.3 2,925.5
Profit for the year - 364.5 364.5
Other comprehensive income 15.3 131 28.4
Total comprehensive income 15.3 377.6 392.9
Transfer of the increase in fair value of investment
properties 243.5 (243 5) -
Dividends declared - {80 ) (80.0)
At 31 December 2024 2,264.0 974.4 3,238.4
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Notes to the financial statements

1. Accounting policies

1.1  Basis of preparation

The financial statements have been prepared on a going concern basis and on the historical cost basis,
except for investment property and derivative financial instruments which have been measured at fair
value.

The financial statements are presented in sterling and all values are rounded to the nearest tenth of a
million (£m) except where otherwise indicated Where current presentation has been changed to aid
understanding of the financial statements the comparatives have been reclassified to follow the new
presentation

Statement of compliance

These financial statements have been prepared in accordance with UK adopted International
Accounting Standards (“[AS”) and with the requirements of the Companies Act 2006 as applicable to
companies reporting under those standards

Consolidation exemption

These separate financial statements contain information about Associated British Ports as an individual
company and do not contain consolidated financial information as the parent of a group The company
has taken advantage of the exemption available under s400 of the Companies Act 2006, from the
requirement to prepare and deliver consolidated financial statements, as the results of the group are
included in the consolidated financial statements of its intermediate parent undertaking, ABPA
Holdings Limited, which are available from 25 Bedford Street, London, WC2E 9ES

Under the Transport Act 1981, Associated British Ports Holdings Limited, the company’s immediate
parent undertaking, has powers over Associated British Ports (“ABP™) corresponding to the powers of
a holding company over a wholly owned subsidiary undertaking

Going concern basis

The directors confirm that, in their opinion, the company has suffictent financial resources and facilities
available to continue to trade for the foreseeable future and until at least 12 months from the date of
approval of these financial statements Accordingly, they continue to adopt the going concern basis in
preparing the Annual Report and Financial Statements

The company’s future viability 1s ultimately dependent upon the performance of the wider trading group
owned by the company’s intermediate parent undertaking, ABPA Holdings Limited (“ABPAH”), and
group management’s decisions on the flow of capital ABP (Jersey) Limited (“ABPJ”), the company’s
ultimate parent undertaking, has confirmed that 1t will continue to support the company to enable 1t to
meet its liabilities as they fall due until at least 12 months from the date of approval of these financial
statements
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Notes to the financial statements

1.
1.1

Accounting policies (continued)

Basis of preparation (continued)

In arriving at their decision, the Directors have considered-

The group’s latest business plan forecasts strong growth from 2026 to 2030, continuing the
improvement in the group’s financial position. This growth is to be achieved through
commercial strategy, strong cost management and investment in new facilities The plan was
developed taking 1in consideration the impact of the current macroeconomic environment
Management modelled scenarios These include a severe but plausible downside scenario,
where volumes in key markets fall up to 30% which represents a market downturn and or loss
of a major customer This would result in the erosion of headroom against the leverage covenant
within the going concern period Should this occur, the group has the option of pursuing
mitigating measures that are under its own control to cut costs and preserve cash These include
reductions 1n variable costs to match reduced activity, delaying or holding back its capital
programme, reassessing amounts distributed to shareholders and, if the downside period
persists, structurally reviewing costs for further savings.

That debt maturities are spread over a range of dates, limiting the group’s exposure to a material
refinancing 1in any one year

The company’s track record of its ability to refinance debt and generate cash flows and as at 31
December held cash and cash equivalents of £119 6m.

Duning the going concemn period the group is due to refinance £360m of public loan notes and
private placement debt The group has access to £400m of commutted and undrawn borrowing
facilities

The group has access to £227m of debt service reserve liquidity facilities to cover annual interest
costs

New standards and amendments adopted

No new standards or amendments have been adopted for the first ime for the annual reporting period
commencing 1 January 2025

New standards, amendments and interpretations issued but not yet effective

The IASB has 1ssued a number of standards and amendments IFRIC has not 1ssued any interpretations
that are not yet effective

IFRS 7 and IFRS 9 on the classification and measurement of financial instruments, and the
Annual Improvements volume 11 all have an effective date of implementation for accounting
periods beginning on or after 1 January 2026 The impact of these new standards will be fully
analysed during the period ending 31 December 2026. They are not expected to have a matenal
impact on the financial statements of the company; and

IFRS 18 on the presentation and disclosure 1n financial statements; and IFRS 19 subsidiaries
without public accountability have an effective date of implementation for accounting periods
beginning on or after 1 January 2027 IFRS 18 1s not expected to have a material impact on the
financial results of the company IFRS 19 1s not expected to have a material impact on the
financial statements of the company.

The company has not early adopted any standard, interpretation or amendment that has been issued but
15 not yet effective.
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Notes to the financial statements

1. Accounting policies (continued)

1.2 Significant estimates, judgements and assumptions

The preparation of the financial statements requires the use of estimates and assumptions that affect the
reported amounts of assets and hiabilities at the date of the financial statements and the reported amonnts
of revenues and expenses during the reporting period. Although these estimates are based on
management’s best knowledge of the amount, event or actions, actual results may ultimately differ from
those estimates

Estimates

The estimates and assumptions that have a significant risk of causing a matenal adjustment to the
carrying amounts of assets and liabilities within the next financial year are addressed below

e The fair value of investment property — this depends on inputs used in the valuation of
investment property, the critical estimate 1s the yield. The yield input and its impact on the
estimate are set out in note 10.

o Pension hiabilities — those assumptions used in arriving at the defined benefit pension scheme
assets and liabulities under IAS 19 The key assumptions and their possible impact are disclosed
in note 14

Judgements

In the process of applying the company’s accounting policies, management have made the following
Judgements which have the most significant effect on the amounts recognmised in the financial
statements

» Invesunenl propeily — management makes judgements on whether an asset 1s classified as
investment property using the criteria set out in the accounting policy in note 1 4

e Deferred taxation on investment property — assessing the expected realisation of the value of
investment property through sale or use requires judgements to be made based on past
experience and the cunient lax enviionment Management have made a judgement thdt tie nou-
land element of investment properties will be recovered through use

1.3  Climate impact on financial disclosures

The group’s sustainability strategy 1s set out in the strategic report of ABPA Holdings Limited which
1s available from Companies House. As part of this strategy, where feasible, assets are intended to be
replaced with more sustainable alternatives at the end of their existing useful Lives.

During the ongoing development of our commercial strategy and business planning, management
thoroughly considers the impacts of climate change. Qur strategy includes implementing sustainable
practices, mvesting i green lechnolugies, and enhancing our infrastructure to withstand the tisks pused
by extreme weather events, principally flood risk All major capital projects must consider these risks
Management believes our investment plans adequately provide for these risks

The group’s business plan contains financial forecasts that factor in the sustainability strategy and the
mmpact of climate change on the financial statements, including as part of impairment reviews over
assets
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Notes to the financial statements

1.

1.4

Accounting policies (continued)

Material accounting policies

The directors consider the following to be the most important accounting policies in the context of the
company’s operations.

Revenue recognition

Revenue comprises the amounts receivable in respect of contracts with customers and rental income
from investment properties.

Revenue from contracts with customers

Revenue from contracts with customers 1s recognised when the performance obligations under the
contract have been satisfied The allocation of the transaction price to the performance obligations
depends on the type of service being provided

Call revenue is related directly to the visit of a vessel to the port and includes fees for pilotage,
conservancy, environmental charges, dues for accessing the port, and mooring fees Each service
1s a performance obligation and revenue is recognised once provision of the service 1s complete.
All call related performance obligations are completed once a vessel has docked at the port
Traffic revenue 1s related to the volumes of cargo crossing the quay and primarily consists of
consolidated rate charges covering multiple services including cargo dues, passenger dues, carriage
and the loading and unloading of cargo from vessels Each service is an individual performance
obligation Revenue 1s allocated to each service based on the estimated standalone selling price of
that service, usually based on a tariff rate. Revenue is recognised once provision of the service is
complete

Cargo operations revenue relates to the handling, processing and storage of cargo before or after 1t
has been loaded to a vessel Each process or service is a performance obligation and usually has an
identifiable selling price Revenue 1s recognised when the process or service 1s complete Storage
revenue 1s recognised over the period that the cargo is stored.

Shortfall revenue relates to contracts with customers that have minimum volume guarantees which,
if not achieved by the customer result in additional revenue to the company to cover the shortfall
in volumes. These shortfall revenues, are assessed both over the life of the contract as well as each
reporting penod end, and subsequently recognised over the remaining termn of the contract when it
1s highly probable a significant reversal will not occur

Fixed revenue does not vary with the number of vessel visits, volumes of cargo or any other
measure of customer activity, and primarily consists of fixed payments to compensate the company
for investments in capital infrastructure for specific customers. Fixed revenue is largely recognised
over time, spread over the term of the underlying contract

Utilities revenue relates to the supply of electricity and other utilities to tenants Revenue 1s
recognised as utilities are supplied

Dredging revenue relates to dredging services both for specific customers at our own ports and by
ABP’s dredging operations working 1n non-ABP locations Revenue is recognised when the
dredging work 1s completed.
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1. Accounting policies (continued)

1.4  Material accounting policies (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

e Other revenue consists of individual services provided to customers, primarily sales of
environmental consultancy services and provision of marina facilities Each service is a
performance obligation and revenue 1s recognised at a point in time when the performance
obligation is complete or, where appropriate, over time as the service is provided Where revenue
1s recognised over time the transaction price is allocated based on the time spent on the performance
obligation in the penod of recognition against the time the performance obligation will take to
complete.

If a customer pays consideration before the performance obligations under the contract are completed,
a contract liability 1s recognised at the earlier of the date payment 1s made or 1s due Contract habilities
are recognised as revenue when the performance obligations are complete

Agent versus principal relationships

When a third party 1s wrvolved w providing goods or services Lo the company’s customers, manageinent
determines whether the company 1s a principal or an agent in these transactions by evaluating the nature
of the promise to the customer. The company 1s a principal and records revenue on a gross basis if it
controls the promised goods or services before transferring them to the customer 1f the company’s role
1s only to arrange for a third party to provide the goods or services, then the company is an agent and
will record revenue at the net amount that 1t retains for its agency services

Lease income from investment properties
Lease income from operating leases 1s recognised as lease income over the lease term on a straight-line
basis. Variable lease income 1s recognised as lease income in the period in which it is earned.

Impairment of non-financial assets

The company assesses at each reporting date whether there is an indication that an asset may be
impaired

The following criteria are also applied 1n assessing impairment of specific assets
Intangible assets

Intangible assets with fimite useful lives are reviewed for indications of impairment at least annually,
either individually or at each cash-generating unit level, as appropnate When circumstances indicate
that the carrying value may be impaired, an impairment review 1s carried out
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1. Accounting policies (continued)

1.4 Material accounting policies (continued)

Investment property

Property (including land held for development and property held by the company as a right of use asset
under a lease) 1s classified as investment property 1f*

¢ 1t 1s not occupied by the company or used by the company for the provision of operational port
services that are material 1n nature (e.g stevedonng),

e it is a defined area (land, buildings, jetties and other fixed structures) and one or more users pay
an amount, whether rent or commercial revenue for use of that area for a period of one or more
years; and

e any “ancillary services” provided by the company at the property are insigmficant to the
arrangements as a whole Ancillary services are deemed to be significant when they take place
within the property, the value of the services exceeds one quarter of the estimated rental value
of the property and they are provided under a non-cancellable contract

All completed investment property 1s measured at fair value Investment property in the course of
construction 1s measured at cost (including borrowing costs and other appropriate net outgoings) until
such time as 1t 1s possible to determine fair value, consistent with the criteria in measuring completed
investment property, with the exception of underlying land, which is included at carrying value before
construction commenced

Valuations are conducted annually by qualified valuers employed by Lthe gioup utilising external valuers
when appropriate. Sigmificant properties are valued as part of a rolling five year programme of
valuations by independent, RICS qualified, external valuers Surpluses or deficits anising on the
revaluation of investment property are recognised in the income statement and then transferred from
retained earnings to the revaluation reserve

Transfers of property from property, plant and equipment to investment property are at carrying value
After transfer investment property is carried at fair value Imtial revaluation gains are recognised mn
other comprehensive income. Losses, to the extent that they reverse any revaluation gain previously
recognised 1n the revaluation reserve, are recognised in other comprehensive income All other losses
are recognised in the income statement

Transfers of investment properties to property, plant and equipment or tand held for sale are made at
fair value at the date of change in use or classification.

Unrealised increases in the fair value of investment property are recorded 1n the revaluation reserve.

Decreases in the fair value of investment property are recognised 1n the revaluation reserve to the extent
that they reverse increases previously recognised.
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1. Accounting policies (continued)

1.4  Material accounting policies (continued)

Property, plant and equipment

Property, plant and equipment is measured at cost, subject to depreciation and impairment and includes
assets held by the group as right of use assets under leases

Depreciation 1s provided on a straight-line basis spread over the expected useful lives of the various
types of asset and having taken account of the estimated residual values Estimated residual values are
reviewed and updated annually

Estimated useful lives extend up to a maximum of

e 50 years for buildings, dock structures, quays and dredging,
¢ 30 years for floating craft, and
e 30 years for plant and equipment

Freehold land 1s not depreciated

Retirement benefits

In respect of defined benefit plans, obligations are measured at their discounted present value using the
projected umit credit method, while plan assets are recorded at fair value The operating and financing
wusts ul such defined benefil plans are recognised as staff costs in the income stalement, operating cosis
are spread systematically over the expected service lives of employees and financing costs are
recogmsed 1n the periods in which they arise Actuarial gains and losses and the effect of the asset
ceilings are recognised immedsately in the statement of other comprehensive income. Curtailment gains
and losses arising as a consequence of erther sigmificant amendments to the terms of defined benefit
plans, or significant reductions in the number of employees covered by the plans, are recognised in the
income statement when the curtailment occurs

The net retirement benefit hability or asset recognised 1n the balance sheet represents the actual deficit
or surplus in the company’s defined benefit plans Any surplus resulting from this calculation 1s limited
to the present value of any economic benefits available in the form of refunds from the plans or
reductions 1n future contributions to the plans

The company participates in a number of multi-employer defined benefit pension schemes Where the
company is able to determine 1ts share of the assets and liabilities on a consistent and reliable basis it
accounts for these schemes as defined benefit schemes, where it is unable, 1t accounts for these schemes
as defined contribution schemes. Further information on these schemes is contained within note 14,

Payments to defined contribution schemes are charged as an expense as they fall due
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1. Accounting policies (continued)

1.4  Material accounting policies (continued)

Financial instruments

The company measures financial assets at amortised cost if both of the following conditions are met.

o The financial asset is held 1n order to collect contractual cash flows; and
e The contractual terms of the financial asset give nise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding

Trade and other receivables are recognised imnitially at fair value and subsequently measured at
amortised cost using the effective interest method, less any allowance for expected credit losses
(“ECLS”)

At each reporting date, the company performs an impairment analysis for all trade and other receivables
to measure the allowance for ECLs Movements in the provision for expected credit losses of
receivables are recorded within administrative expenses

Trade and other payables are recognised initially at fair value and subsequently measured at amortised
cost, using the effective interest method

Borrowings are recognised initially at fair value, net of transaction costs (being incremental costs that
are directly attributable to the inception of borrowings) incurred and are subsequently held at amortised
cost Any difference between the amount initially recognised and the redemption amount is recognised
in the income statement over the period of the loan, using the effective interest method

Derivative financial instruments utilised by the company comprise fuel swaps and caps and forward
foreign exchange contracts All denivative financial instruments are nitially recorded in the balance
sheet at fair value and are measured at fair value thereafter.

The company’s derivatives are not designated as hedges, therefore fair value gains and losses are taken
to the income statement following the same classification as the underlying transaction

Finaneal assets and financial habilities are offset and the net amount is reported 1n the company balance
sheet if there is a currently enforceable legal right to offset the recognised amounts and there 1s an
intention to settle on a net basis and to realise the assets and settle the habilities simultaneously

Provisions

Pruvisions are recogmised when the company has an obligation 1n 1espect uf a past event, 1t 15 probable
that an outflow of resources will be required to settle the obligation and a reliable estimate can be made
of the amount Provisions are discounted when the time value of money 1s considered maternial

When some or all of a provision is to be reimbursed, principally insurance related, the retmbursement
is recognised as a separate asset, but only when the reimbursement 1s virtually certain The expense
relating to a provision is presented 1n the income statement net of any reimbursement
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1. Accounting policies (continued)

1.4  Material accounting policies (continued)

Taxation

Current tax, including UK corporation tax, 1s provided at amounts expected to be paid (or recovered)
using the tax rates and laws that have been enacted or substantively enacted by the balance sheet date

Deferred tax 1s recogrised in respect of temporary differences Temporary differences are differences
between the tax base value of assets and habilities and their carrying amount as stated 1n the financial
statements. These arise from differences between the valuation, recognition and amortisation bases used
in tax computations compared with those used in the preparation of financial statements.

Deferred tax assets or liabilities are measured at the tax rates that are expected to apply 1n the periods
in which the temporary differences are expected to reverse, based on tax rates and laws that have been
enacted or substantively enacted at the balance sheet date Deferred tax assets are recognised to the
extent that 1t 1s probable that future taxable profit will be available to facilitate the realisation of such
assets.

1.5  Other accounting policies
Finance income

Interest income 1s calculated and recorded using the effective interest method Interest income is
included 1n finance income in the income statement and interest received within operating activities on
the cash flow statement

Finance costs

Finance costs consist of interest and other costs that the company incurs in connection with the
borrowing of funds Interest expense is calculated and recorded using the effective interest method.
Finance costs directly attributable to the acquisition, construction or production of an asset that
necessarily takes a substantial period of time to get ready for its intended use or sale are capitalised as
part of the cost of the respective assets, including qualifying assets within investment properties
measured at fair value All other finance costs are expensed n the period in which they occur Interest
paid 1s recorded within operating activities on the cashflow statement

Leases

Company as lessor

Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the
leased asset and recognised over the lease term on the same basis as lease income Varnable lease income
1s recognised as lease income 1n the period in which 1t 1s earmed
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1. Accounting policies (continued)

1.5 Other accounting policies (continued)

Leases (continued)

Company as lessee

Lease habilities are recognised at the commencement date of the lease Lease habilities are measured
at the present value of lease payments to be made over the lease term The lease payments include fixed
payments less any lease incentives receivable, variable lease payments that depend on an index or a
rate, and amounts expected to be paid under residual value guarantees The present value of the lease
payments are calculated using the company’s incremental borrowing rate at the lease commencement
date if the interest rate implicit in the lease 1s not readily determinable.

After the commencement date, finance expense 1s recognised over the lease term to reflect the accretion
of interest and this increases the amount of lease habilities The lease liabilities are reduced by the
capital and interest payments made.

The company’s lease hiabilities are included 1n borrowings {note 15)
Variable lease payments are recognised as expenses in the period in which they fall due

The company applies the short term lease recogmtion exemption to 1ts leases with a lease term of 12
months or less and also applies the lease of low value assets recognition exemption to leases that are
considered of low value Lease payments on short term leases and leases of low value assets are
recognised as expenses on a straight-line basis over the lease term

Right of use assets are recognised at the commencement date of the lease, which 1s the date the
underlying asset 1s available to use Rught of use assets are imitially measured at cost The cost of the
right of use assets includes the amount of lease habilities recognised, initial direct costs incurred and
lease payments made at or before the commencement date less any lease incentives recerved.

Rught of use operating assets are subsequently measured at cost less any accumulated depreciation and
impairment losses and adjusted for any remeasurement of lease habiliies The recogmised right of use
operating assets are depreciated on a straight-line basis over the shorter of their estimated useful lives
and the lease term. Rught of use operating assets are included within property, plant and equipment and
are subject to impairment

Right of use assets that meet the definition of investment property are classified as investment property
and subsequently measured at fair value.

Intangible assets

Purchased intangible assets are recognised at fair value on the date of acquisition 1if they relate to a
business combination or otherwise are recognised at cost.

Amortisation is provided on a straight-line basis spread over the expected useful lives of the various
types of asset and having taken account of the estimated residual values Estimated residual values are
reviewed and updated annually.
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1. Accounting policies (continued)

1.5  Other accounting policies (continued)

Intangible assets (continued)

Estimated useful lives extend up to a maximum of.

e 30 years for customer relationships,
e 15 years for software, and
o 30 years for other intangible assets.

Software as a service is recognised 1n operating costs unless it meets the criteria for capitalisation under
IAS 38

Development costs incurred on internal projects are only capitalised when the project has been
demonstrated to be viable 1 e technically feasible and expected to generate economic benefits

Investments in subsidiaries

Investments in subsidiaries are stated at cost The company assesses at each reporting date whether
there 1s any indication that the investment may be impaired

Cash and cash equivalents

The company defines cash and cash equivalents as short-term highly hiquid investments readily
convertible nto known amounts of cash They are normally represented by bank deposits with an
original maturity of less than three months and without significant penalties on early access/redemption
that are repayable on demand.

Government grants

Government grants relating to assets, for example amounts 1n respect of major infrastructure projects,
are recognised 1n the Income Statement on a systematic and rational basis over the expected useful life
of the asset to which the grant relates Grants received, but not immediately recognised in the Income
Statement, are included in deferred income 1n the Balance Sheet Cash received relating to grants for
assets 1s shown 1n the cashflow statement under investing activities

Foreign currencies

Transactions 1n currencies, other than an entities’ functional currency, are recognised at the rates of
exchange prevailing on the dates of the transactions At each balance sheet date, monetary assets and
liabilities that are denominated 1n foreign currencies are retranslated at the rates prevailing at that date
Exchange differences are recognised in the profit and loss in the period in which they anse

Dividends

Dividends are recognised 1n the period when they become a binding obligation on the paying company
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1. Accounting policies (continued)

1.5  Other accounting policies (continued)

Inventories

Inventories are valued at the lower of cost and net realisable value Cost comprises direct matenals and
other direct costs and 1s determined on the first-in, first out (“FIFO”) basis. Net realisable value 1s
calculated on an item-by-item basis but, if this 1s impracticable, groups of similar items are valued
together

The carrying value of inventories 1s subject to regular review and obsolete or devalued items are written
off or wntten down in value, respectively An appropriate inventory obsolescence provision 1s
recognised against the risk of obsolescence and inventory loss

Segmental Reporting

The company's principal activity 1s that of the ownership, operation and development of port facilities
and the provision of related services in the UK The company 1s required to determine and present its
operating segments based on the way 1n which financial information 1s organised and reported to the
chief operating decision-maker ("CODM") The CODM has been identified as the Board of Directors,
as this makes the key operating decisions of the Group and 1s responsible for allocating resources and
assessing performance

Key intemnal reports received by the CODM, primarily the management accounts, focus on the
performance of the company as a whole The operations of all elements of the business are driven by
the activity at the ports and hence have fundamentally the same economic characteristics. All
operational decisions made are focused on the performance and growth of the port operations and the
ability of the business to meet the demands of its customers

The company has considered the overriding core principles of IFRS 8 ‘Operating segments’ as well as
its internal reporting framework, management and operating structure The Directors’ conclusion 1s that
the company has one operating segment, that of ports and transport
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2. Revenue

The disaggregation of the company’s revenue by type of services is set out bclow

2025 2024

£m £m

Call 128.2 120 9
Traffic 2983 2822
Cargo operations 47.9 490
Shortfall 21.8 272
Utilities 33.0 327
Dredging 11.5 125
Fixed 284 256
Other 36.6 302
Total revenue from contracts with customers 605.7 5803
Lease income from investment properties 186.8 176 3
Revenue 792.5 756 6

The timing of revenue recognition often differs from contract payment schedules, resulting in revenue
that has been earned but not billed These amounts are included 1n accrued income Amounts billed in
advance but not yet earned are recorded and presented as part of deferred income Invoiced revenue
should be recerved 1n accordance with the terms agreed within the revenue contract typically within 60
days. Contracts do not contain significant financing components Included in revenue from contracts

with custorners 15 £86 7m (2024 £86 5m) recognised over time

Revenue from contracts with customers

The transaction price allocated to performance obligations that are unsatisfied or partially satisfied as

at 31 December 15 as follows'

2025 2024

£m £m

Not later than one year 0.5 04
Total 0.5 04
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3. Operating profit

Operating profit 1s stated after charging/(crediting)

2025 2024
£m £m
Depreciation included in cost of sales 102.9 95.8
Depreciation included in administrative expenses 6.2 56
Amortisation included 1n cost of sales 0.2 02
Amortisation included in administrative expenses 11.8 121
Loss/(profit) on disposal of property, plant and equipment, investment
property, property and land held for sale and right of use assets 1.8 (0.2)
Expenses relating to short term leases 0.2 2.3
Repairs and maintenance expenditure on investment property and property,
plant and equipment 28.6 24,7
Third party labour and sub-contractor haulage 40.9 379
Utilities and fuel 41.5 44 9
Net (decrease)/increase of the provision for expected credit losses of trade
and other recewvables (0.4) 22
4, Audit fees
Remuneration received by PricewaterhouseCoopers LLP is detailed below
2025 2024
£000 £000
Fees payable to the company’s auditors for the audit of the company’s annual
accounts 656 465
Fees payable to the company’s auditors in respect of
Audit of the prior year financial statements of the company and other group
compantes 380 -
Other audit related services 23 22
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5. Directors and employees

Staff costs are analysed as follows

2025 2024*

£m £m

Wages and salaries* 135.3 136 7
Social security costs 18.9 16 8
Pension costs (note 14)* 15.9 150
Total staffcosts 170.1 168 5

*The company's main pension scheme The Legal & General Worksave Mastertrust 15 offered as a salary sacnifice Employees contractually sgree to a
lower salary in exchange for an equivalent increase tn employer contnbutions into the pension The comparator in the table above has been reclassified to
reflect the pension cost bome by the company

The monthly average number of people employed duning the year is analysed by departmental group as
follows

______ 2025 2024

Operations and Marine 1,419 1,435

Engineering 373 316

Administrative functions 523 602

Total average headcount 2,315 2,353
Directors’ emoluments are analysed as follows

2025 2024

£m £m

Short-term employee benefit 4.8 61

Amounts due for long-term incentive plan - 298

Post-employment benefit 0.4 04

Other long-term benefits 0.1 -

Total directors’ emoluments 5.3 363

Emoluments comprise amounts paid to the directors of the company by the company for their services
to the company and 1ts subsidiaries to which they are also directors Two (2024 three) of the directors
are paid by the immedsate parent undertaking

Key management compensation 1s analysed as follows

2025 2024

£m £m

Short-term employee benefit 4.8 61
Amounts due for long-term incentive plan - 298
Post-employment benefit 0.4 04
Other long-term benefits 0.1 -
Total key management compensation 53 36.3

Key management comprises the directors of the company including two (2024: three) directors who
were also directors of the immediate parent undertaking
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S. Directors and employees (continued)

Eight (2024: twelve) directors of the company were eligible to join the Legal & General Workplace
Mastertrust Pension Plan At 31 December 2025, four (2024 six) directors are members of the Legal
& General Workplace Mastertrust Pension Plan and eight (2024 eleven) directors received an
allowance for contributions towards pension schemes unconnected with the group

2025 2024
Highest paid director £m £m
Short-term employee benefit 1.9 1.8
Amounts due for long-term incentive plan - 70
Post-employment benefit 0.1 0.1
Total emolument of highest paid director 2.0 8.9
6. Finance costs/(income)

2025 2024

£m £m

Interest on amounts due from parent undertaking 59.8 604
Interest on lease habilities 0.5 0.4
Interest on amounts due to subsidiary undertaking 0.1 -
Interest charge on net defined benefit liability (note 14) - 04
Other finance costs 0.5 04
Less interest capitalised on non-current assets under construction (4.6) 57
Finance costs 56.3 55.9
Dividend income - 43
Other finance income 2.1) 29)
Interest income on net defined benefit asset (note 14) (0.5) -
Finance income (2.6) (72)
Net finance costs 53.7 48 7
7. Taxation charge
The taxation charge for the year is analysed as follows

2025 2024

£m £m

Current year tax 72.1 659
Adjustments 1n respect of prior years (8.9) 0.2
Current tax 63.2 66 1
Current year deferred tax (note 20) 60.7 573
Rate change adjustments - 01
Prior year adjustments 11.6 115
Deferred tax (note 20) 72.3 68 7
Total tax charge for the year 135.5 134.8

The deferred tax charge (2024 charge) results from the fair value movements on investment property,
pensions and movements resulting from qualifying additions to capital allowances pools
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7. Taxation charge (continued)

Tax on items credited/(charged) to other comprehensive income 1s analysed as follows:

2025 2024
£m £m
Deferred tax associated with actuarial (loss)/gain relating to net retirement
benefit assets 1.6 (1.9
Deferred tax on revaluation of investment property (1.4) 76

The taxation Jiarge (2024, charge) for Lhe year 1s higher (2024 hugher) than the standard rate of taxalion
in the UK of 25 0% (2024 25 0%) The differences are explained below

2025 2024
£m £m
Profit before taxation 528.8 499.3
Profit before taxation multiplied by standard rate of corporation tax 1n the
UK of 25 0% (2024 25.0%) 132.2 124 8
Effects of
Related party interest not deductible for tax (1.5) (16)
Depreciation - Non qualifying assets 28 07
Other non-qualifying net income (0.7) 07
Rate change adjustments to deferred tax - (0.1)
Tax 1n respect of prior years 2.7 11.7
Total tax charge for the year 135.5 134 8

Tax in respect of prior years relates predominantly to revised allocation of capital expenditure 1n the
filed corporation tax retumns

‘The company 1s within the scope of the OECD Pillar Two model rules. Pillar Two legislation has been
enacted 1n the UK. Under the legislation, the company 1s hable to pay a top-up tax in the UK for the
difference between the GloBE effective tax rate for each jurisdiction and the 15% minimum rate

The company 1s required to file a Pillar I return by 30 June 2026 for the 2024 calendar year but does
not expect to be subject to the top-up tax
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8. Intangible assets
Software Other Total
2025 £m £m £m
Cost
At 1 January 151.3 19.6 170.9
Additions 27 32 5.9
Transfers within intangible assets 0 8) 0.8 -
Transfers from property, plant and equipment - 04 0.4
Disposals/write offs (2 8) {0 5) 3.3)
At 31 December 150.4 23.5 173.9
Accumulated amortisation
At 1 January (118.1) 9.1) (127.2)
Charge for the year (9 6) (24) (12.0)
Disposals 26 04 3.0
At 31 December (125.1) (11.1) (136.2)
Net book value
At 1 January 332 10 5 43.7
At 31 December 25.3 12.4 37.7
Software Other Total
2024 £m £m £m
Cost
At 1 January 1552 139 169.1
Additions 18 63 8.1
Transfers (to)/from property, plant and equipment on 06 0.5
Transfers to investment property - (01) (0.1)
Disposals/write offs (5 6) (1) (6.7)
At 31 December 151.3 19.6 170.9
Accumulated amortisation
At 1 January (110.8) (75 (118.3)
Charge for the year (9.9} 24) (12.3)
Disposals 2.6 08 3.4
At 31 December (118.1) {9.1) (127.2)
Net book value
At 1 January 44 4 64 50.8
At 31 December 33.2 10.5 43.7

Software compnses IT software acquisitions This including the company’s ERP system and
subsequent development costs with a net book value of £16 2m (2024 £20 8m) and a remaining useful
life of 3 years

Other intangible assets include planning permission, redevelopment masterplans and development costs
related to strategic assets and projects with a net book value of £12 3m (2024. 10 5m)
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9. Property, plant and equipment

= - Operational Buldings Dock Floating Plantand  Assetsinthe -~ Total = -
land structures, craft  equipment course of
quays and construction
dredging

2025 £m £m £m £m £m £m £m
Cost
At 1 January 384.7 399.0 9296 99.7 657.1 203.5 2,673.6
Additions - 95 79 54 127 892 124.7
Transfers within property,

plant and equipment - 60 595 80 257 (99 2) -
Transfers to intangible

assets - - - - - (04) 04)
Transfers from investment

property 35 43 - - 01 04 83
Disposals and wnite offs - - (0 5) (13) {14 8) - (16.6)
At 31 December 388.2 418.8 996 5 111.8 680.8 193.5 2,789.6
Accumulated Depreciation
At 1 January (0.9) (186.8) (543.6) (75.0) (407.3) - {1,213.6)
Charge for the year 03) (19 8) (42 6) (70D (393) - (109.1) |
Disposals and wnite offs - - 05 12 135 - 152 !
At 31 December (1.2) (206.6) (585.7) {80.9) (433.1) - {1,307.5)
Net book value
At 1 January 3838 2i22 3860 247 249 § 2035 1,460.0
At 31 December 387.0 2122 410.8 30.9 247.7 193.5 1,482.1
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9. Property, plant and equipment (continued)

Operational Buldings Dock Floating Plant and Assets in the Total
land structures, craft  equipment course of
quays and construction
dredging
2024 £m £m £m £m £m £m £m
Cost
At 1 January 384.9 346.6 877.7 93.2 633.2 194.7 2,5303
Additions 18 08 237 43 79 116 6 155.1
Transfer to inventories - - - - (35) (04) 3.9
Transfers within property,

plant and equipment - 46 4 290 38 276 (106 8) -
Transfers to intangible

assets - - - - - (05) (0.5)
Transfers (to)/from

investment property (19) 38 02 - - 1) 1.6
Disposals and wnite offs on 14 (0 6) (16) (81) - {9.0)
At 31 December 384.7 399.0 929.6 99.7 657.1 203.5 2,673.6
Accumulated Depreciation
At 1 January (0.6) (168.0) (505.5) (68.5) (379.3) - {1,121.9)
Charge for the year 03 (16 8) (€9 70 (336) - {101.4)
Transfers within property,

plant and equipment - - (01) - 01 - -
Transfers to/(from)

Investment property - 22 02 - - - 24
Disposals and wnite offs - 42) 05 05 10 5 - 7.3
At 31 December {0 9) (186.8) (543.6) {75.0) (407.3) - {1,213.6)
Net book value
At 1 January 3843 178 6 3722 247 2539 194 7 1,408 4
At 31 December 383.8 212.2 386.0 24.7 249.8 203.5 1,460 0

The amount of borrowing costs capitalised within property, plant and equipment during the year ended
31 December 2025 was £1.5m (2024 £2 5m) The weighted average rate used to determine the amount
of borrowing costs eligible for capitalisation was 6 5% (2024 6 6%)
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Right of use assets

The tables above include recognised right of use assets detailed below

Operational Buildings  Floating Plant and Total
land craft equipment
2025 £m £m £m £m £m
Cost
At1 January 4.2 4.3 25 10.5 215
Additions - 19 16 13 4.8
At 31 December 4.2 6.2 4.1 11.8 26.3
Accumulated Depreciation
At1 January (0.8) 3.5) (2.5) (8.8) (15.6)
Charge for the year (04) (0 9) (10) (0.9) 3.2)
At 31 December (1.2) (4.4) (3.5) (9.7) (18.8)
Net book value
At 1 January 3.4 08 - 17 5.9
At 31 December 3.0 1.8 0.6 2.1 7.5
Operational Buildings  Floating Plant and Total
land craft equipment
2024 £m £m £m £m £m
Cost
At 1 January 24 4.3 1.3 8.8 16.8
Additions 18 - 1.2 17 4.7
At 31 December 4.2 4.3 2.5 10.5 21.5
Accumulated Depreciation
At 1 January (0.6) 2.9 (1.3) (7.8) (12.6)
Charge for the year (02) (0.6) (12) (1.0) 3.0)
At 31 December (0.8) 3.5) (2.5) (8.8) (15.6)
Net book value
At | January 1.8 14 - 10 4.2
At 31 December 3.4 0.8 - 1.7 5.9
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9. Property, plant and equipment (continued)

Right of use assets (continued)

The company as the lessee leases various operational land, buildings and plant and equipment under
non-cancellable lease agreements The lease terms vary and range from 1 to 999 years for operational
land, 10 to 22 years for buildings and 1 to 16 years for plant and equipment These leases have various
escalation clauses and renewal rights and there are no financial restrictions placed upon the lessee by

entering into these leases

10. Investment property

Port-related Other Land at ports
investment investment held for
properties  properties development Total
2025 £m £m £m £m
At valuation
At 1 January 2,5311 359.7 133.6 3,024.4
Additions 279 67 84 43.0
Disposals 02 - (21.0) (21.2)
Transfers within investment property 62 97 (15.9) -
Transfers (to)/from property, plant and
equipment {(52) (2 4) 07 (8.3)
2,559.8 373.7 104.4 3,037.9
Surplus on revaluation 12.0 - 0.2) 11.8
Increase 1n fair value of investment
properties 2112 216 70 239.8
At 31 December 2,783.0 395.3 111.2 3,289.5
Port-related Other Land at ports
investment investment held for
properties  properties development Total
2024 £m £m £m £m
At valuation
At 1 January 2,282.3 3241 115.8 2,722.2
Additions 474 28 94 59.6
Disposals (0 4) - (1.8) 2.2)
Transfers within investment property 1.6 06 (2.2) -
Transfers from intangible assets 0.1 - - 0.1
Transfers (to)/from property, plant and
equipment (82) 42 - (4.0)
2,322.8 331.7 121.2 2,775.7
Surplus on revaluation 117 36 - 15.3
Increase in fair value of investment
_properties 196 6 244 124 233.4
At 31 December 2,531.1 359.7 133.6 3,024.4
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During the year £11.8m (2024. £15 3m) was credited directly to the revaluation reserve reflecting the - -
increase to fair value of the properties transferred from property, plant and equipment to investment
property (previously recorded at cost) An increase of £239.8m (2024 £233 4m) in the fair value of
investment properties was recognised directly 1n the income statement

There are no restrictions on the realisability of investment property or the remittance of income and
proceeds of disposals

The amount of borrowing costs capitalised within investment property duning the year ended 31
December 2025 was £3.1m (2024. £3.2m) The weighted average rate used to determine the amount
of borrowing costs eligible for capitalisation was 6.5% (2024 6 6%)

Port-related investment properties, are those that are occupied (or available for occupation), by tenants
whose business in some way generates ships’ dues, conservancy, wharfage or any other port-related
type of income for the group

Other investment properties are those identified as not being port-related, and are all tenanted (or
available to be tenanted) This category includes areas of bare land which local management 1s
marketing 1n 1ts existing state to obtain non-port related tenancies and anticipate letting within one year

Basis of valuation

Investment pruperties {ait value has been estimated on the basis of inarket value in accordance wil the
Appraisal and Valuation Standards issued by The Royal Institution of Chartered Surveyors (“RICS”),
which 15 consistent with fair value as defined by [FRS 13 Investment property valuations are conducted
annually by the group’s internal valuation team, utilising external valuers when appropnate The
group’s internal valuation team comprises regionally based Chartered Surveyors, including RICS
Registered Valuers Significant properties are valued as part of a rolling five year programme of
valuations by independent, RICS qualified, external valuers

The investment property valuations are reviewed by the regional and group finance teams and
discussions are held with the internal valuation team to determine whether changes in the valuation
from the prior year are reasonable Discussions are then held with the Chief Financial Officer before
presenting the results to the group’s independent auditors.

The highest and best use for all investment property is considered by management to be the current use
Where a property 1s 1n the process of being developed its future intended use 1s considered to be its
highest and best use.

The valuation of investment property has been categorised as a Level 3 fair value measurement under
IFRS 13, being a recurring fair value measurement using significant unobservable inputs

The valuations adopt conventional investment valuation methodology by assessing the income from the
investment assets and then capitalising against an investment yield Income from investment assets
typically falls into two parts, a core rental for the asset or other income, 1n some cases both The other
income is derived, for example, by reference to the volume of goods or equivalent brought across the
dock The valuations also take into account the wider port operating costs by an adjustment to the yicld
Deductions have been made to reflect stamp duty and the other costs that would be incurred by a
purchaser of the asset, namely legal and surveyors’ fees.
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10. Investment property (continued)

Significant inputs, including estimates and judgments
Estimated Rental Value (“ERV”) — Core rental

The ERV for the core rental income stream is the valuer’s professional opinion as to the open market
rent which, on the date of valuation, could reasonably be expected to be obtained on a new letting or
rent review of a property. The valuers will refer to historic data, comparable properties and their
knowledge of the relevant specialist sector to assess the likely ERV for vacant properties and future
reversion

Estimated Rental Value (“ERV”) — Other income

Other income from investment assets are either entirely variable or subject to a minimum guaranteed
amount with the excess being variable In order to assess the likely sustainable variable income stream
the valuers refer to historic and projected data and their knowledge of the relevant specialist sector

Yields

Yields are set reflecting the investment assets specific prospects and associated nsks The valuers
consider the prevailing market yields and adjust for the nature of the assets, the potential vanability or
sustamnability of income and the impact of the wider port operating costs.

Purchasing costs

Costs that are assumed to be incurred by a purchaser are 1 7% of the gross valuation plus Stamp Duty
Land Tax at the relevant rate.

Sensitivity

Yields are the most sigmificant of the unobservable inputs used 1n the fair value measurement of the
company’s principal investment properties The table below summarises the inputs used.

Port-related
investment Other investment
2025 properties properties Total
Yield — average % 9.6 89 94
Yield — range % 55-170 45-160 45-170
Port-related
investment Other investment
2024 properties properties Total
Yield — average % 112 11.9 11.4
Yield—ranﬁc% 50-250 50-17.5 50-250

A decrease 1n the average yield of 0 5% would result in an increase in the aggregate valuation of
£185 3m (2024 £138 8m) and an increase 1n the average yield of 0 5% would result in a decrease in
the aggregate valuation of £166.6m (2024 £127 1m)
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10. Investment property (continued)

Lease income

Lease income, excluding other income, generated from the company’s investment property portfolio
amounted to £186 8m (2024. £176.3m) and related operating expenses amounted to £2 Om (2024
£2 Om). Direct operating expenses relating to vacant property are considered to be immaterial.

11. Investments in subsidiaries

Investments in subsidiaries £m
At 31 December 2024 54 6
At 31 December 2025 54.6

A list of the company’s subsidiary undertakings 1s set out in note 26

The company has direct investments n all its subsidiaries with the exception of W.E D Services
Limited which is owned indirectly through W E Dowds (Shipping) Limited Following an assessment
of the financial position and performance of the company’s mvestments no impairment triggers were
identified as at the balance sheet date (2024 no triggers)

12. Trade and other receivables

Trade and other recervables are analysed as follows.

2025 2024
£m £m

Non-current
Accrued income 0.2 0.1
Other receivables 0.1 01
Total non-current trade and other receivables 0.3 02
Current g
Gross trade receivables 129.1 9090
Amounts due from group undertakings 24 21
Prepayments 9.7 114
Accrued income 301 31.0
Other receivables 4.3 218
Provision for expected credit losses (63) (88
Total current trade and other receivables 169.3 147 5

Amounts due from group undertakings are not overdue for repayment and are not considered impaired
Details of the amounts due from related parties are disclosed 1n note 22

All trade recervables are non-interest bearing Disclosure of the financial risks related to these financial
instruments is in note 16
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Other receivables mainly comprise costs incurred relating to damage to property that 1s recoverable
from third parties, including insurers, costs incurred where compensation, at least equal to the costs, 1s
expected to be obtained and recoverable VAT.

The company’s loss allowance movements measured at an amount equal to the lifetume expected credit
losses are as follows.

2025 2024
£m £m
At 1 January (8.8) (72)
Provision for expected credit losses 4.7) (5 6)
Expected credit losses reversed 5.2 34
Receivables written off as uncollectable 2.0 06
At 31 December (6.3) (8 8)

The provision for expected credit losses relates to trade receivables and accrued income.

As at 31 December 2025 the company held trade receivables that were past due but not impaired, as set
out in the table below. These relate to a number of independent customers for whom there 15 no recent
history of default and where terms and amounts have not been renegotiated in the last year

The ageing of these trade receivables 1s as follows

2025 2024

£m £m

Up to 3 months 11.6 -
3 to 6 months 0.5 05
Greater than 6 months - 03
Total past due but not impaired receivables 12.1 08

There are no significant receivables of the company that are denominated in foreign currencies. The
company does not hold any collateral as security

13. Inventories

2025 2024
£m £m
Consumable spares 6.7 81
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The company participates 1n several pension schemes They are accounted for as follows

Define Benefit
e The Associated British Ports Group Pension Scheme (“ABPGPS™)
e The Pilots National Pension Fund (“PNPF™)
* Unfunded retirement benefit arrangements 1n respect of former employees

Defined Contnbution

The Legal & General Worksave Mastertrust (“MyPension Plan™)
The Merchant Navy Officers Pension Fund (“MNOPF™)

The Civil Service Pension

The People’s Penston

Except for unfunded retirement benefit arrangements, the assets of the company’s pension
arrangements are held 1n trust funds independent of the company

All the schemes operate under the UK regulatory framework The primary regulatory authonty
overseeing these pension schemes is The Pensions Regulator

Summary
Income statement

The total pension charge included 1n the company income statement was as follows-

2025 2024
£m £m
ABPGPS and unfunded retirement benefit arrangements 0.6 0.7
Industry wide schemes 03 02
Defined contributton arrangements 15.0 14 1
Net pension charge recognised within operating profit 15.9 150
Net interest (credit)/charge on net defined benefit assets (0.5) 04
Net pension charge recognised in profit before taxation 15.4 15.4
Balance sheet
The retirement benefit assets and obligations as at 31 December were-
2025 2024
£m £m
Net retirement benefit assets total 24.9 28.2
Net retirement benefit obligations total (18.5) (23 4)
Net retirement benefit asset 6.4 48
Analysed by scheme
ABPGPS — net funded pension assets 24.9 282
ABPGPS — net unfunded pension hability (1.4) (1.6)
23.5 26.6
PNPF (17.1) (21.8)
Net retirement benefit asset 6.4 48
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Summary (continued)

During the year the ABPGPS scheme recorded an actuarial gain due to changes in the financial
assumptions and member experience, partially offset by negative returns on the scheme’s assets. As a
result the scheme’s surplus has decreased to £23.5m (2024 £26 6m surplus)

The Pilots National Pension Fund scheme recorded an actuarial loss during the year due to changes in
financial assumptions, negative retumns on the scheme’s assets, and a loss arising from experience As
a result the scheme’s deficit decreased to £17 1m (2024: £21 8m deficit)

Schemes accounted for on a defined bencefit basis
ABPGPS and unfunded retirement benefit arrangements
The ABPGPS 1s a final salary defined benefit scheme closed to new members but has continued accrual

The last triennial valuation of the ABPGPS as at 31 December 2023 was finalised in October 2024 The
deficit recovery plan from the prior valuation remained in place with contributions due in 2025
contingent on there being a technical provisions deficit as at 30 June 2025.

There was no technical provisions deficit at this date and therefore no deficit repair contributions were
paid 1n 2025 and there are no further scheduled deficit repair contributions

The valuation of the lLiabilities as at 31 December 2025 has been derived by projecting forward the
position as at 31 December 2023 This exercise was performed by an independent actuary, Willis
Towers Watson The present value of the defined benefit obligations and the related current service
cost were measured using the Projected Unit Credit method

The present value of pension labilities has been determined by discounting pension commitments
(including an allowance for salary growth) using a high-quality corporate bond yield

The hability associated with the unfunded retirement benefit arrangement has also been determined
by the actuary, Willis Towers Watson, using the same assumptions as those used for the ABPGPS

The benefits provided under the Scheme are uncertain to the extent that the impact of Guaranteed
Minmimum Pensions (GMP) equalisation has not yet been fully reflected in Scheme benefits An
allowance has been included 1n the habilities to reflect the expected value of these additional benefits,
in line with what was calculated at the previous year end. It has been estimated by the actuary, Willis
Towers Watson, that the financial effect of equalising benefits due to the GMPs in the ABPGPS was
approximately a 0 1% increase of the funded defined benefit obligation

The average duration of the defined benefit plan obligation at the end of the reporting period 1s 10 years
There are no asset ceiling 1ssues arising under IFRIC 14 as the group would be able to derive economic
benefit from the existing IAS 19 surplus either through a reduction in future contributions or through a
refund of the surplus 1f the Scheme 1s run on until all members have left At that point, on the winding-
up of ABPGPS, there would be no benefits to be increased using the surplus The group has the
unconditional right to a refund of any surplus assets on the winding up of ABPGPS

The surplus is recognised gross of tax as 1t 1s anticipated that the recovery will be by way of reduced
contributions over the life of the ABPGPS. Deferred tax on the difference between the amounts
recognized and payments made is included within deferred tax through the income statement or other
comprehensive income to follow the recognition 1n the changes 1n value
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14. Pension commitments (continued)

Schemes accounted for on a defined benefit basis (continued)

The Scheme holds insured annuities 1n respect of certain members of the Ipswich section, with benefits
secured through Aviva and paid via the Scheme The insured annuities have been valued at £1 4m as at
31 December 2025 (2024: £1 7m).

The Pilots National Pension Fund (“PNPF”)

The PNPF (“The Fund”) is a centralised final salary multi-employer defined benefit pension scheme
for non-associated employers It provides benefits for employed and self-employed mantime Pilots and
other marine or non-marine workers upon retirement and also on death before or after retirement The
Fund 1s administered by a separate Trustee Company which is legally separate from the group The
Trustee Directors are required by law to act in the interests of all relevant beneficianies and are
responsible for the Fund's investment policy and day-to-day admimistration

The Defined Benefit Section of the Fund was closed to new entrants on 31 December 2020 From 1
January 2021, new entrants join the Cash Balance Section of the Fund The defined benefit obligation
mcludes allowance for both the Defined Benefit Section and Cash Balance Section

The last actuanal valuation of the Fund was completed as at 31 December 2022 and showed a higher
than anticipated deficit under an existing Recovery Plan, requiring an increase in the deficit
contributions payable by Participating Bodies

A new Recovery Plan reflecting an additional deficit repair contribution payable in 2029 was put 1n
place. The new contribution 1n 2029, as well as the assets and defined benefit obligations, reflect the
company's share of the liabilities in the Fund at the most recent valuation Under the Recovery Plan the
company paid contributions of £7 7 milhion 1n 2025 and will pay future contributions increasing at 3 4%
p a thereafter until 31 December 2028 The company may also pay contributions in respect of the future
accrual of benefits by active Pilots and/or other marine or non-marine workers The average duration
of the defined benefit plan obligation at the end of the reporting period is 9 years

The next triennial valuation is being undertaken as at 31 December 2025

The Trustee of the PNPF has the power to determine how any excess of the Fund’s assets over its
liabilities that 1s not required shall be used This could include reductions 1n contributions or refunds to
participating bodies

As at the 31 December 2025 there 1s no expectation that any surplus will anise in the future because of
the contributions promised by the company and therefore no provisions of IFRIC 14 impact the balance
sheet.

Under the terms of the PNPF scheme rules and the trustee powers the company 1s exposed to actuarial
risks associated with the current and former employees of other participating entiies  As such, the
company’s share of the liabilities of the scheme 1s sensitive to changes in the overall membership
composition of the scheme and the experience in rates of retirement, mortality, cash commutations,
augmentations and increase 1n salaries
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Schemes accounted for on a defined benefit basis (continued)

The PNPF scheme consists of a number of Participating Bodies which are all UK Competent Harbour
authorities ABP has the largest share of historic habilities although no longer has any active employees
in the mamn section. All Participating Bodies are mutually liable for the entire PNPF obligations The
allocation of habilities between Participating Bodies is determined by the PNPF Scheme Actuary at
each scheme triennial valuation. If a Participating Body were to withdraw from the PNPF, a section 75
debt would be due based on the Participating Body’s share of the ECHA statutory employer liabilities
as at the most recent tnenmal valuation ABP’s share of this liability is calculated at 43 59% as at the
2022 valuation, which 1s then applied to the Fund’s deficit on a selvency basis and then adjusted for
historic voluntary contributions paid into the Fund by ABP.

Other risks associated with the company’s share of the net liabilities of the scheme include potential
challenges from participating bodies to the allocation of liabilities in relation to self-employed members
to sponsoring employers and the impact of participating bodies leaving the scheme (e g. under Section
75 of the Pensions Act)

Assumptions

The major financial assumptions used by the actuary as at 31 December were as follows:

ABPGPS PNPF
2025 2024 2025 2024
Yo % Yo Yo
Inflation CPI 2.40 275 2.20 2.40
Inflation RPI 2.80 315 2.70 310
Rate of increase 1n pensionable salaries 2.00 200 2.20 240
Rate of increase for pensions in payment! 2.70 295 2.70 3.00
Rate of increase for pensions in payment? 2.15 230 3.50 3.70
Rate of increase for pensions in payment® 2.40 275 2.20 2.40
Discount rate 545 550 5.40 5.40

! ABPGPS - (earned before ! Apnl 2007) (RPI capped at 5% p &.), PNPF - (maxamum 5%, mimmum 0%}
* ABPGPS - (carned on or after | Apnil 2007) (RPI capped at 3% p & ), PNPF - (maximum 5%, mummum 3%)
} ABPGPS - {eamned before | Apnl 2007) (CP1 uncapped), PNPF - (in deferment in excess of Guaranteed Minimum Pension)

Assumptions used by the actuary are the best estimates chosen from a range of possible actuanal
assumptions which, due to the timescales covered, may not necessarily be borme out The most
significant assumption 1s the discount rate

The mortality assumptions are based on standard mortality tables which allow for future mortality
improvements The assumptions as at 31 December were as follows

ABPGPS PNPF
2025 2024 2025 2024
Years Years Years Years
Male Iife expectancy retinng at age 60 in 15 years 26.3 26.0 27.7 276
Female life expectancy retiring at age 60 in 15 years 28.5 28.4 29.3 30.3
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Schemes accounted for on a defined benefit basis (continued)

Sensitivities

The sensitivity analysis below has been determined based on reasonably possible changes of the
assumptions occurring at the end of the reporting period assuming all other assumptions are held
constant

ABPGPS PNPF
2025 2024 2025 2024
Impact on net liabilities of: £m £m £m fm
Decrease 1n discount factor by 0 5% 17.1 180 3.9 40
Increase in inflation rate by 0 5% 12.0 126 1.9 20
Increase 1n rate of mortality of a 60 year old by 1 year 139 12 4 3.0 6.0
Increase 1n allocated share of the PNPF liability by 5% - - 4.2 45
Balance sheet '
Changes 1n fair value of scheme assets were as follows
ABPGPS PNPF
2025 2024~* 2025 2024
£m £m £m £fm
Fair value of scheme assets at 1 January 372.4 4118 66.4 70.0
Amounts recognised 1n income statement
Interest income 19.8 186 3.6 31
Actuanal (loss)/gain in OCI
Return on assets, excluding amounts in net interest 4.9) (36 3) (1.2) (55)
Contributions by employees 0.1 01 0.1 01
Contributions by employer* 0.7 5.0 7.7 7.5
Benefits paid (26.5) (26 8) (8.4) 83 ‘
Administrative expenses paid* - - (0.3) (03) ‘
Fair value of scheme assets at 31 December 361.6 3724 67.9 66 4

*The comparator has been updated for the ABPGPS to correct contnbutions by employer to exclude administrative expenses charged to the company's
Income statement
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Schemes accounted for on a defined benefit basis (continued)

Changes 1n fair value of scheme obligations were as follows:

ABPGPS PNPF
2025 2024+ 2025 2024
£m £m £m £m
Fair value of scheme obligations at 1 January (345.8) (393.9) (88.2) (101.9)
Amounts recognised 1n income statement,
Current and past service costs 0.5) (0.8) (0.1) ©on
Interest cost (18.4) 17.7 4.5) 44
Actuanal (loss)/gain in OCI
Actuarial (loss)/gain from changes in demographic
assumptions 2.9) 17 0.7 02
Actuarial gain from changes 1n financial assumptions 6.3 280 1.1 81
Experience (loss)/gain (3.4) 100 (1.2) 12
Contributions by employees (0.1) ©n (0.1) on
Benefits paid directly by the company 0.2 02 - -
Benefits paid 26.5 26 8 84 85
Admunistrative expenses paid* - - 0.3 03
Fair value of scheme obligations at 31 December (338.1) (3458) (85.0) (882)

*The admimistrative expenses charged and paid in the ABPGPS 1n 2024 have been reclassified and netted off

The current service cost represented 22% (2024 22%) for the ABPGPS and unfunded retirement benefit

arrangements, of the applicable pensionable payroll

As at 31 December 2025, the cumulative remeasurement result recogmised in the group’s other
comprehensive imncome amounted to a loss of £109 4m (2024 loss of £104 5m) for the ABPGPS and
unfunded retirement benefit arrangements and a gain of £8 8m (2024 gain of £11 8m) for the PNPF

Returns on assets and interest on habilities are determined by reference to the actuarnial assumptions
adopted at the beginning of each financial period The actual return on assets for 2025 was a gain of
£14 9m (2024 loss of £17.7m) for the ABPGPS and unfunded retirement benefit arrangements and a

gain of £2.4m (2024 loss of £2.4m) for the PNPF.
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Schemes accounted for on a defined benefit basis (continued) -

The fair value of scheme assets 1s analysed as follows

ABPGPS PNPF

2025 2024* 2025 2024*
£m £m £m £m

Investments quoted in active markets
Government investments 330.2 294 1 - -

Unquoted investments

LDI - Derivatives 0.1 32) - -
LDI - UK Government Bond Repurchase Agreements  (213.8) (159.4) - -
LDI - Bond Funds 26.2 16.1 - -
Derivatives 2.5 1.7 - 09
Bond Funds 77.6 774 14.3 139
Diversified Growth Fund 18.6 17 5 27.1 304
Private Credit Funds 38.8 400 - -
Property Funds 63.2 62.2 - -
LDI - Pooled Funds - - 11.9 111
Cash and cash equivalents 18.2 26.0 14.6 10.1
Fair value of scheme assets at 31 December 361.6 372 4 67.9 664

*Prior year comparator has been reclassified to reflect the correct classification of assets
Historical record — ABPGPS and unfunded retirement benefit arrangements

2025 2024 2023 2022 2021

Amounts for the current and previous years are as follows. £m £m £m £m £m
Fair value of scheme assets 361.6 3724 411.8 4190 6429
Present value of funded scheme obligations (336.7) (3442) (3922) (4037) (5801)
Present value of unfunded obligations (1.4) (16) (17 (16) 20)
Net assets recognised in the balance sheet* 23.5 26 6 179 137 60 8
Actuanal gain due to changes in assumptions 34 297 36 184 1 320
Expenence (loss)/gain on scheme obligations 3.4 100 05 (@51 67
Experience (loss)/gain on scheme assets (4.9 (363) 47 (2124) 16.1

Actuarial (loss)/gain relating to net retirement benefit
assets/hiabilities recognised in other comprehensive
income 4.9) 34 (16) (534 54 8

*Unfunded Liability recogmsed in retirement benefit habilities in the balance sheet
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Schemes accounted for on a defined bencfit basis (continued)
Historical record — PNPF
2025 2024 2023 2022 2021

Amounts for the current and previous years are as follows £m £m £m £m £m
Fair value of scheme assets 619 66.4 700 735 1010
Present value of funded scheme obligations (85.0) (882) (101.9) (98.5) (1401)
Net liabilities recognised in the balance sheet (17.1) (21 8) (319 (25 0) (39 1)
Actuarial gain/(loss) due to changes in assumptions 0.4 83 (48) 386 67
Experience (loss)/gain on scheme obligations (1.2) 12 (G2 4.0) 20
Experience (loss)/gain on scheme assets (1.2) (55) 1) (264) 10

Actuarial (loss)/gain relating to net retirement benefit

assets/liabilities recognised in other comprehensive
income 2.0) 40 (13.1) 82 56

Schemes accounted for on a defined contribution basis
The Merchant Navy Officers Pension Fund (“MNOPF”)

The MNOPF is a multi-employer arrangement operated across the shipping industry It operates with
no segregation of the assets and habilities relating to different employers and the trustees allocating a
‘share’ of funding deficits to employers The MNOPF closed to future benefit accrual on 31 March
2016 ABP has approximately a 0.1% share of the MNOPF deficit based on the liabilities 1n respect of
former employees and a share of the orphan habilities.

The MNOPF has secured liabilities in respect of certain pensioner members with Pension Insurance
Corporation through two transactions in 2020 and 2022 The buy-in transactions remove the financial
and demographic risks associated with the insured pensioner members The most recent tnennial
actuarial valuation as at 31 March 2024 showed assets of £1,956 million, a technical provisions funding
level of 99% There are no new recovery plans in place following the latest triennial valuation

In 2025 the company made no contributions to this scheme and no contributions are payable in 2026

The company recognises that this pension scheme should be accounted for as a defined benefit scheme
under IAS 19, however given the company’s immaterial exposure, the lack of availability of data and
the limited influence the group has over the affairs of this scheme, the company intends to continue to
account for it as a defined contribution scheme

The Legal & General Worksave Mastertrust (“MyPension Plan”)

This 1s the company’s primary pension arrangement for new and current employees, 1s a qualifying
arrangement to meet auto enrolment legislation, and has approved mastertrust status from the Pensions
Regulator

In 2025 the company expensed as defined contribution pension costs a total of £14 4m (2024 £14 6m)
of contributions to this plan
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14.  Pension commitments (continued)

Schemes accounted for on a defined contribution basis (continued)

The Civil Service pension

The Civil Service pension arrangements, comprise the Principal Civil Service Pension Scheme (PCSPS)
and the Civil Servants and Others Pension Scheme (Alpha) Both are unfunded, Defined Benefit (DB),
contributory, public service occupational pension scheme made under the Superannuation Act 1972
PCSPS and Alpha are unfunded schemes and the cash required to meet the payment of pension benefits
1s paid from public funds provided by Parliament Members contribute on a ‘pay-as-you-go’ basis
These contributions (and those made by employers) are credited to the Exchequer under arrangements
governed by the aforementioned Acts As at 31 August 2025 the company no longer had any active
participants in this scheme During the year, the company made contributions of £nil (2024 £0.1m) to
this scheme 1n relation to 1ts active members.

The People’s Pension

The People’s Pension is a defined contnbution scheme, with approved mastertrust status from the
pension regulator to meet auto enrolment legislation requirements During the year, the company made
contrnibutions of £n1l (2024: £0 1m) to this scheme 1n relation to its active members As at 31 August
2025 the company no longer had any active participants 1n this scheme

Section 37 certification

In June 2023, and subsequently upheld by the Court of Appeal in July 2024, the Virgin Media v NTL
Pension Trustees judgment confirmed that amendments to contracted-out defined benefit schemes
affecting section 9(2B) rights are void 1f made without the actuanial confirmation required under
section 37 of the Pension Schemes Act 1993 The UK Government has indicated its intention to
introduce legislation to allow retrospective actuarial confirmation for historic amendments

The ABP Group Pension Scheme Trustees and Associated British Ports have reviewed all relevant
amendments and confirmed that the required section 37 actuarial confirmations were obtained at the
time of each amendment Management has concluded that no adjustment to the defined benefit
obligation recogmised under IAS 19 is required.

The PNPF Trustee has commenced a review of the potential implications of the judgment and has
indicated that it has no reason to believe that any amendments to the PNPF Rules were made without
the necessary slatutory confinmation. Based on the inforination avdilable and the governance processes
in place, management considers the liabilities recognised 1n respect of the PNPF to represent the best
estimate of the obligations at the reporting date The Group will continne to monitor the progress of the
proposed legislative remedy
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15. Borrowings

Borrowings are analysed as follows

2025 2024
£m £m
Current.
Lease hiabilities 1.6 2.3
Total current borrowings 1.6 23
Non-current:
Amounts due to parent undertaking 619.2 6670
Lease hiabilities 5.6 45
Total non-current borrowings 624.8 671 5

Amounts due to parent undertaking represents a loan from the company’s immediate parent
undertaking, Associated Bnitish Ports Holdings Limited. More detail on the company’s related party
borrowings 1s set out in note 22

Interest on the loan amounts due to parent undertaking due in 31 December 2027, accruing interest at
9 7% (2024: 9 5%) per annum plus SONIA compound accrues annually 1n arrears and can be settled in
cash at any time or deferred until matunty of the facility

The carrying amounts of lease habilities and the movements during the year are set out below.

2025 2024

£m £m

At 1 January 6.8 50
Additions 4.7 47
Interest expense 0.s 04
Payments (4.8) (33)
At 31 December 7.2 68

Lease liabilities are secured on the related leased assets Disclosure of the financial risks related to these
financial mstruments is disclosed w note 16 Fxpenses relalng o shorl term and low value assel leases
are disclosed 1n note 3.
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16.  Financial instruments

Treasury operations

Treasury matters throughout the group are controlled centrally and carried out 1in compliance with
policies approved by the Board of Assoctated British Ports Holdings Limited (“ABPH”), the company’s
immediate parent undertaking. The Board of ABPH monitors treasury matters matters and recommends
financing decisions to the relevant group companies The treasury function’s purpose is to assess the
group’s ongoing capital requirements, to raise funding on a timely basis and to 1dentify, mitigate and
hedge financial risks inherent in the group’s business operations and capital structure.

The group does not use financial instruments for speculative purposes
Financial risk management

The company’s main financial risks are liquidity, market, credit and capital risk The company aims to
manage these risks to an acceptable level

Liquidity risk

Liquidity risk 1s managed 1n accordance with the Treasury Policy by the wider group, owned by the
group’s ultimate parent undertaking, ABP (Jersey) Limited This ensures that cash and committed
borrowing facilities are maintained at levels that provide a reasonable headroom 1n excess of the
forecast requirements of all entities within the group Management monitors rolling forecasts of the
group’s hquidity reserve (compnised of committed undrawn borrowing facilities and cash and cash
equivalents) on the basis of expected cash flows.

Interest rate risk

The company’s loan with its immediate parent undertaking, ABPH, 1s linked to the wider group’s cost
of debt Interest rate nsk 1s managed on a group basis by the wider group, owned by the company’s
ultimate parent undertaking, ABP (Jersey) Limited, maintaining an appropriate balance between fixed
and floating debt and using interest rate swaps when appropriate to economically hedge against changes
n interest rates Further detail on how the group manages interest rate risk 1s included in the strategic
report of ABPA Holdings Limited.

Foreign exchange risk

The company principally invoices 1its customers and settles 1ts expenses 1n sterling. Accordingly,
currency exposure arising from transactions being settled in other currencies tends to arise infrequently
Where such exceptions are significant, any related exposure is managed through forward currency
contracts

Credit risk

Credit risk with banks and financial institutions 1s managed by the wider group. The group monitors
the credit risk of banking counterparts, tracking credit default swap rates and credit ratings of actual
and potential counterparties. Cash deposits of the group at the year-end were all with counterparties
with a credit rating of A3 or better and the weighted average matunty of deposits was 1 day from 31
December 2025

Customer credit nisk 1s managed locally in line with a group policy which 1s designed to ensure that the
group’s exposure to concentration of credit 1s appropriately managed through implementation of credit
checks, using external credit rating agencies, and hmats
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16.  Financial instruments (continued)

Financial risk management (continued)

Based on the quality and diversity of its customer base and institutions with which cash 1s deposited,
management considers the group’s exposure to concentration of credit risk not to be material

An impairment analysis 1s performed at each reporting date to determine the expected credit losses
The analysis reflects the time value of money and reasonable and supportable information that 1s
available at the reporting date about past events, current condition and forecasts of future economic
conditions Based on the impairment analysis the group ensures that the allowance for expected credit
losses 1s at least 0 5% (2024 at least 0 5%) of the amount of trade receivables and accrued income held
on the balance sheet at the reporting date Expected credit losses for other financial assets 1s considered
immaterial.

Management considers the company’s exposure to credit nsk to be minimal The maximum exposure
to credit nisk at 31 December 2025 1s the carrying amount of each class of receivable The maximum
exposure to credit risk at the reporting date for derivative instruments 1s their fair value

Capital risk

The company manages its capital to ensure that it will be able to continue as a going concern while
maximising shareholder value and to ensure that it has the resources and the capacity to meet its
operational requirements and to facilitate the execution of its strategy

The company holds a long term loan balance with its immediate parent undertaking, ABP Holdings
Limited “ABPH” Under the Transport Act 1981 the company is restricted to borrowing only from 1ts
immediate parent ABPH at levels predetermined by the board of ABPH Ultimate realisation of
principal balances depends on the performance of the company and the ability of the ports and transport
operation to generate cash flows

The company’s overall strategy remains unchanged from 2025
Contractual maturity of financial liabilities

The table below analyses the group’s financial liabilities and related accrued interest, based on
undiscounted contractual payments

Borrowings .
(excluding Trade and
lease Lease other

liabilities)  habilities payables Total
2025 £m £m £m £m
Not later than one year 561 22 1603 218.6
More than one year but not more than two
years 6342 15 711 706.8
More than two years but not more than five
years - 1.6 - 1.6
More than five years - 516 - 51.6
Total payments 690.3 56.9 231.4 978.6
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16. Financial instruments (continued)

Financial risk management (continued)

Borrowings
(excluding Trade and
lease Lease other

liabilities) liabilities payables Total
2024 £m £m £m £m
Not later than one year 63.0 27 2021 267.8
More than one year but not more than
two years 63.0 1.5 64.7 129.2
More than two years but not more than
five years 7301 2.1 - 732.2
More than five years - 501 - 50.1
Total payments 856.1 56.4 266.8 1,179.3

Fair value of financial instruments

The company considers the carrying amounts of financial instruments are reasonable approximations

of fair value,

The company uses the following hierarchy for determining and disclosing the fair value of financial

instruments by valuation technique

Level 1 quoted (unadjusted) prices 1n active markets for identical assets or liabilities,

Level 2 other techniques for which all inputs which have a significant effect on the recorded
fair value are observable, either directly or indirectly, and
¢ Level 3: techniques which use inputs which have a significant effect on the recorded fair value

that are not based on observable market data

During the year to 31 December 2025, there were no transfers between Level 1 and Level 2 fair value
measurements, and no transfers into and out of Level 3 fair value measurements.
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16.  Financial instruments (continued)

Derivative financial instruments

The company uses derivatives to manage 1ts exposure to fuel prices and foreign exchange rates As the
company does not designate any of its derivatives as hedges, the fair value changes are recognised n
the meume statement 1 accordance with the company’s accounting policy sel vut in note 1 The tenns
and fair value of derivative financial assets and liabilities held by the company at the balance sheet date

are:
Financial Financial
Expiry date Notional assets liabilities
2025 litres £m £m
Forward foreign exchange contracts - 02)
Fuel swaps and caps 2026-2027 14 4m litres - (0 9)
Fair value of derivative financial
instruments - (1.1)
Net amount of derivatives - (1.1)
Financial Financial
Expiry date Notional assets liabilities
2024 litres £m £m
Forward foreign exchange contracts - (04)
Fuel swaps and caps 2025-2026 18.0m litres - (0 5)
Fair value of derivative financial
instruments - {0.9)
Net amount of derivatives - {0.9)
Denvatives are analysed between current and non-current as follows
2025 2024
£m £m
Current assets: - -
Total assets - -
Current Liabilities (0.8) 0.8)
Non-current liabihities (0.3) {0.1)
Total liabilities (1.1) 0.9)
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17.  Trade and other payables

2025 2024
£fm £fm
Current:
Trade payables 28.2 346
Amounts due to group undertakings 59.2 589
Amounts due to subsidiary undertakings 14.4 14.1
Accruals 51.7 830
Other creditors 6.7 66
Taxation 5.4 51
Total current trade and other payables 165.6 202.3
Non-current:
Amounts due to subsidiary undertakings 45.8 45 8
Accruals 10.8 55
Other creditors 14.5 13.4
Total non-current trade and other payables 71.1 64.7

All trade and other payables are non-interest bearing. Details on amounts due to related parties are
disclosed in note 22

Other creditors 1s made up of non-recurring non-trade payables, and includes rent related security
deposits of £14 Im (2024 £12 9m) along with amounts due for 3rd party insurance and damages
liabilities

18. Deferred income

Contract Deferred Government Total
liabilities  property capital grants
income
£fm £m £m £m
At 1 January 2024 8.8 100.8 42.8 152.4
Credited to income statement during the year (G (41 4) (6.0) 521)
Amounts recerved 1n advance and deferred 58 587 52 69.7
At 31 December 2024 9.9 118.1 42.0 170.0
Credited to income statement during the year 99 43 0) 7.7 (707
Amounts received in advance and deferred 14 3 382 45 671
At 31 December 2025 14.3 113.3 38.8 166.4

Government capital grants relate to amounts provided for the construction of port related assets for
which there are no unfulfilled conditions or associated contingencies

Deferred income 1s analysed between non-current and current as follows

2025 2024

£m £m

Current 59.9 521
Non-current 106.5 117 9
Total deferred income 166.4 170 0
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18.  Deferred income (continued)

The non-current deferred income principally relates to deferred property income received mn advance
for investment properties which will be spread over the terms of the leases

19. Provisions

Retrospective
employer
Property habilities Other Total
2025 £m £m £m £m
At 1 January 30.3 8.4 54 44.1
Charged to income statement during the
year 2.7 - 17 4.4
Credited to income statement during the
year (0.3) an (15) 2.9
Utilised in the year 0.2) - (0.6) 0.8) -
Unwind of discounting - 0.4 - 0.4
At 31 December 32.5 7.7 5.0 45.2
Expected utilisation within one year 115 0.3 5.0 16 8
Retrospective
employer
Property liabilities Other Total
2024 £m £m £m £m
At 1 January 325 8.1 3.6 44.2
Charged to income statement during the
year 31 - 50 8.1
Credited to income statement during the
year (3 8) - an 4.9
Utilised in the year (15) - cn 3.6)
Amortisation of discounting - 03 - 0.3
At 31 December 30.3 8.4 5.4 44.1
Expected utilisation within one year 132 03 54 18 9
Provisions are analysed between non-current and current as follows
2025 2024
£m £m
Current 16.8 18.9
Non-current 28.4 25.2
Total provisions 45.2 44 1
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19.  Provisions (continued)
Property

Property provisions that will be utilised as the work 1s performed, the timing of which 1s uncertain,
include

e £62m (2024: £6.2m) 1n respect of a Grade II listed building where ABP has a constructive
obligation to maintain the butlding and recognises the need to carry out essential works

e £]190m (2024 £183m) in respect of land at various ports which has been identified as
contaminated as a result of previous use The land was occupied by tenants who have not met
their obligations so remediation has fallen to ABP as the owners of the land The provisions are
in respect of remediation needed to ensure that ABP remains in compliance with environmental
regulations and represents the current expectation of remediation costs based on surveys of the
land

e £43m (2024 £4 Sm) relating to the demolition of a structure posing a potential hazard to
navigation based on the best estimate of costs that will be incurred

Retrospective employer liabilities

The company carries a provision n respect of employer’s liability in relation to certain industrial
diseases.

The company’s exposure in relation to retrospective industrial diseases was last subject to a full review
and an updated model constructed by an independent actuary in 2025 Potential liabilities have been
projected forward until 2065 using information on incidence type, number of claims, hfe expectancy of
claimants, value of claims and the group’s share of the exposure Cash flows, where appropriate, have
been projected and discounted on a pre-tax basis using a discount rate of 6 3% (2024 6 3%) The
actuarial assessment 1dentified a reasonable discounted estimate of the reserves to be in the range £4.0m
o L8 61 (202 L5 G tv £9.71), I the light of uncertainty associated wilh asbestos related clauns, the
group provides within the range

Other provisions

Other provisions relate primarily to claims for uninsured damages to customer property and will be
utilised as formal claims are agreed the timing of which 1s uncertain
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20. Deferred tax liabilities
The movement on deferred tax 1s shown below
Adjustments
in respect of

previous periods (Credited)/
charged/ chargedto (Credited)/

(credited) to income charged to
2024 income statement statement OCI 2025
2025 £m £m £m £m £m
Accelerated tax depreciation 118 4 115 (14) - 128.5
Revaluation of operational land
and investment properties 284 7 - 600 14 346.1
Capital losses (0.4) - - - 0.4)
Retirement benefit obligations 11 01 20 (16) 1.6
Other (1.2) - 01 - (1.1)
Net deferred tax liability 402.6 11.6 60.7 (0.2) 474.7
Adjustments
in respect of
previous periods (Credited)/
(credited)/ charged to (Credited)/
charged to income income Charged to
2023 statement statement 0CI 2024
2024 £m £m £m £m £m
Accelerated tax depreciation 1223 (0.1 (3.8) - 1184
Revaluation of operational land
and investment properties 2340 - 583 (7 6) 284.7
Capital losses (12 0) 116 - - 0.49)
Retirement benefit obligations (3.5 - 27 19 1.1
Other (1.2) - - - (1.2)
Net deferred tax liability 339.6 11.5 57.2 (5.7) 402.6

IL 15 nut possible to quantify the amount of deferred tax expected o be settled or realised witlin the next
12 months

The company has unrecognised deferred tax assets of £78 Sm (2024- £78.5m) in relation to capital
losses of £314 1m (2024 £314 1m) that relate to operational assets excluding land These losses have
no expiry date and are only available for offset against gains from future sales of land and buildings,
whichi cannot be projecled with sufTicient certainty, [rom the port estates
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21. Cash flow reconciliations

Reconciliation of profit before taxation to cash generated by operations

2025 2024
£m £m
Profit before taxation 528.8 499 3
Finance costs 56.3 559
Finance income (2.6) (72)
Net unrealised loss on operating derivatives 0.4 02
Depreciation of property, plant and equipment and nght of use assets 109.1 101.4
Amortisation of intangible assets 12.0 123
Loss/(gain) on write off of intangibles and disposal of property, plant and
equipment, investment property, property and land held for sale and nght
of use assets 1.8 {(02)
Increase/(decrease)} in provisions 0.7 (10)
Increase in fair value of investment properties (239.8) (233 4)
Defined benefit pension charge through profit and loss 0.5 12
Pension contributions paid (8.5) (130)
Operating cash flows before movements in working capital 458.7 4155
Decrease In inventories 14 -
Increase 1n trade and other recervables (6.8) (212)
(Decrease)/increase in trade and other payables and deferred income {51.7) 65
Cash generated by operations 401.6 400 8

The table below shows the cash and non-cash changes in liabilities and related assets arising from
financing activities-

At1 January Cash flows Non-cash At 31

liability changes December

(liability)/

asset

2025 £m ____fm £m £m
Long-term intercompany borrowings (667.0) 136 6 (88.8) (619.2)
Lease liabilities (6 8) 48 (53) (7.3)
Total (673.8) 141.4 (94.1) (626.5)
At1l January  Cash flows Non-cash At 31

liability changes December

hability

2024 £m £m £m £m
Long-term intercompany borrowings (663.5) 1770 (180 5) (667.0)
Lease habilities (50) 33 (5.1) (6.8)
Total (668.5) 180.3 (185.6) (673.8)
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21.  Cash flow reconciliations (continued)

Cash and cash equivalents comprises

2025 2024

£m £m

Cash 8.5 47
Deposits 97.0 365
Rent deposit accounts 14.1 12.3
Cash and cash equivalents at 31 December 119.6 535

22.  Related party transactions
Transactions with the Trustee of the Associated British Ports Group Pension Scheme

The company has multiple pension arrangements, predominantly defined contribution, and also
operates a defined benefit scheme managed by the Trustee of the Associated Brntish Ports Group
Pension Scheme (“ABPGPS”) (see note 14) During the year, the company charged ABPGPS £nil
(2024 £0 3m) in respect of administrative services. At 31 December 2025, £m1l (2024 £n1!) remained
owing to the company by ABPGPS n respect of these charges

Transactions with key management personnel

Details of compensation of key management personnel are set out in note 3
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22.  Related party transactions (continued)

Transactions with fellow group companies

The company has also entered into related party transactions and/or holds balances with the following

related parties

Name o Relationship
Associated British Ports Holdings Limited Immediate parent
ABP Acquisitions UK Limited Intermediate parent
ABP (Aldwych) Limited Group undertaking
ABP Marine Environmental Research Limited Group undertaking
ABP Property Development Company Limited Group undertaking
ABP Security Limited Group undertaking
ABP Southampton Properties Limited Group undertaking
Auto Shipping Limited Group undertaking
Grosvenor Waterside Asset Management Limited Group undertaking
Grosvenor Waterside Investments Limited Group undertaking
Immingham Bulk Terminal Limited Group undertaking
Millbay Development Company Limited Group undertaking
Solent Gateway Limited Group undertaking
ABPH Manne (Guernsey) PCC Limited Group undertaking
ABP Safeguard Limited Wholly owned subsidiary
ABP Marchwood Limited Wholly owned subsidiary
Aldwych Logistics Investments Limited Wholly owned subsidiary
Colchester Dock Transit Company Limited Wholly owned subsidiary
Exxtor Shipping Services Limited Wholly owned subsidiary
Humber Pilotage (C H A ) Limited Wholly owned subsidiary
Ipswich Port Limited Wholly owned subsidiary
Northern Cargo Services Limited Wholly owned subsidiary
RPM Industrial Site Services Limited Wholly owned subsidiary
Southampton Free Trade Zone Limited Wholly owned subsidiary
The Teignmouth Quay Company Limited Wholly owned subsidiary
UK Dredging Management Limited Wholly owned subsidiary
W E Dowds (Shipping)} Limited Wholly owned subsidiary
Whitby Port Services Limited Wholly owned subsidiary
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22, Related party transactions {continued)

The company has the following borrowings with a related party.

Interest rate per 2025 2024
Due date annum £m £m
9 7% (2024 9 5%)
per annum plus
Associated British Ports Holdings Limited 2027 SONIA compound (619.2) (667.0)
(619.2) (667.0)

The following table shows the borrowing transactions that have been entered into by the company with
Associated British Ports Holdings Limited, together with period end balances, for the relevant financial

year
2025 2024

£m £m
Intercompany borrowing at start of the year (667.0) (663 5)
Non-cash increase 1n borrowing (29.0) (40 8)
Interest charged 9.7% per annum (2024: 9 5%) (59.8) (60 4)
Dividend declared - (80.0)
Dividend paid - 800
Interest paid 54.4 213
Net borrowing repaid 82.2 76 4
Related party borrowing at cnd of the year (619.2) (667 0)

Non-cash increase in borrowings represents group tax relief from parent undertaking
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22. Related party transactions (continued)

The company also has the following current account balances due from/(to) related parties - mm e

2025 2024
£m £m

Related party trade and other receivables
ABP {Aldwych) Limited 1.5 1.5
Solent Gateway limited 0.9 0.6
Total current receivables 24 2.1
Related party trade and other payables
ABP Marine Environmental Research Limited 0.9) ()]
ABP Property Development Company Limited (5.0) (50)
ABP Security Limited (0.2) ©2)
ABPH Marine (Guernsey) PCC Limited - -
Grosvenor Waterside Investments Linmuted 39.3) (39.0)
Millbay Development Company Limited 0.3) (0.3)
Solent Gateway Limited 0.2) 0.4)
W E. Dowds (Shipping) Limited 3.1) 24)
ABP Southampton Properties Limited 4.1) 41)
Auto Shipping Limited (0.5) 05)
Grosvenor Waterside Asset Management Limited (0.1) on
Immingham Bulk Terminal Limited (8.6) (86)
The Teignmouth Quay Company Limited (11.7) (11 7)
Total current payables (74.0) 730
Humber Pilotage (C H.A )} Limited (2.0) 20
Colchester Dock Transit Company Limited (5.3) (53)
Ipswich Port Limited (24.7) 24.7)
Northern Cargo Services Limited (1.1) an
Southampton Free Trade Zone Limited (1.5) (1.5)
Exxtor Shipping Services Limited (11.2) {112)
Total non current payables (45.8) 458)
Total current account balances (117.4) (1167
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22, Related party transactions (continued)

The current account transactions that have been entered into by the company with related parties,
together with period end balances, for the relevant financial year are shown in the following tables
show.

2025 2024
ABP Marine Environmental Research Limited £m £m
Intercompany payable at start of the year 0.7) 3 6)
Movement for the year {0.2) 29
Intercompany payable at end of the year 0.9) (07)
2025 2024
Grosvenor Waterside Investments Limited £m £m
Intercompany payable at start of the year (39.0) (39 0)
Movement for the year (0.3) -
Intercompany payable at end of the year (39.3) (390)
2025 2024
Solent Gateway Limited £m £m
Intercompany payable at start of the year 0.4) (03)
Movement for the year 0.2 (URY)]
Intercompany payable at end of the year (0.2) (0.4)
Intercompany receivable at start of the year 0.6 03
Movement for the year 0.3 03
Intercompany receivable at end of the year 0.9 06
2025 2024
W.E. Dowds (Shipping)_Limited £m £m
Intercompany payable at start of the year 2.4) “41
Movement for the year (0.7) 17
Intercornpany payable at end of the year 3.1 24)

23. Financial commitments

Significant capital expenditure contracted for at the end of the reporting period but not recognised as
habilities 1s as follows

2025 2024

£m £m

Property, plant and equipment 201.3 49.1
Investment property 25.3 105
Intangible assets 0.8 17
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24.  Contingent liabilities

The company makes contributions to two industry-wide defined benefit pension schemes, which have — - . ..
various funding levels The company’s ability to contro! these schemes 1s limited and therefore the
impact on the company’s future cash flows and cost base from these schemes is uncertain Further
details on these schemes are set out in note 14 In the event of the funding position of these schemes
deteriorating ABP could have a resulting hhability It is not possible to quantify the possible liability.

25.  Leases

Company as lessor

The company’s lease income 1s set out 1n note 2
Operating lease receivables

The company leases various areas of land, buildings and other operational assets across 1its port facilities
to 1ts customers The lease terms vary depending on the nature of the property and are unique to each
property The length of lease for properties contributing to the lease income receivable below ranges
from less than one year to 119 years Where renewal rights exist, these rights are either contractual or
statutory 1n nature

Matunty analysis of future minimum lease income receirvable under non-cancellable operating leases
1s as follows:

2025 2024

£m £m

Not later than one year 139.1 1375
More than one year but not more than two years 119.0 1192
More than two years but not more than three years 109.2 105 2
More than three years but not more than four years 98.6 98 9
More than four years but not more than five years 88.8 900
More than five years 1,123.5 1,166 4
Total 1,678.2 1,717 2

Company as lessee

Expenses relating to short term leases, leases of low value assets and vanable lease expense are set out
1n note 3

The nature of the company’s leasing activities, the carrying amounts of night of use assets recognised
and the movements during the year are set out in note 9 Rught of use assets that meet the definition of
investment property are included in note 10

The carrying amounts of lease liabilities and the movements during the year are set out in note 15. The
matunty analysis of lease hiabilities 1s set out in note 16

During the year the company had total cash outflows for lease payments of £4 8m (2024- £3.3m)
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26. Subsidiary undertakings

All subsidiaries have a registered address of 25 Bedford Street, London, WC2E 9ES and operate in
England and Wales, unless otherwise stated The company’s controlling interest in subsidiary
undertakings 1s represented by ordinary shares All ordinary shares have voting rights in the same
proportion to the shareholding

% held by

Company
Subsidiary undertakings Ports and transport
W E. Dowds (Shipping) Limited 100
Subsidiary undertakings: Group services
UK Dredging Management Limited 100
Subsidiary undertakings Dormant-
ABP (Pension Trustees) Limited 100
ABP Marchwood Limited 100
ABP Safeguard Limited 100
ABP Secretariat Services Limited 100
Aldwych Logistics Investments Limited 100
Colchester Dock Transit Company Limited 100
Exxtor Shipping Services Limited 100
Grosvenor Waterside (Cardiff Bay) Limited 100
Humber Pilotage (C H A ) Limited 100
Ipswich Port Limited 100
Northemn Cargo Services Limited 100
RPM Industrial Site Services Limited 100
Slater’s Transport Limited ‘ 100
Southampton Free Trade Zone Limited 100
The Teignmouth Quay Company Limited 100
WED (Services) Limited 100
Whitby Port Services Limited 100

27.  Holding company and ultimate controlling parties

Under the Transport Act 1981, Associated Bntish Ports Holdings Limited has powers over Associated
British Ports corresponding to the powers of a holding company over a wholly-owned subsidiary
undertaking The company’s intermediate parent undertaking, ABPA Holdings Limited (“ABPAH"),
produces consolidated financial statements that comply with UK adopted International Accounting
Standards (“1AS”) Copies of these financial statements may be obtained from ABPAH, at its registered
office at 25 Bedford Street, London, WC2E 9ES, which 1s also the principal office of Associated British
Ports (“ABP””) The consolidated financial statements of ABPAH are the smallest group in which ABP
is included
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27. Holding company and ultimate controlling parties (continued)

The ultimate parent undertaking and controlling party is ABP (Jersey) Limited (“ABPJ”), a limited = ===
hiability company registered 1n Jersey. ABPJ produces consolidated financial statements that comply

with IFRS and are available from its registered office at 3™ floor, 44 Esplanade, St Helier, Jersey, JE4

9WG. The consolidated financial statements of ABPJ are the largest group in which the company s

included

ABPIJ 1s owned by a consortium of investors as shown below

% of A % of B % of
Ordinary Ordinary Preference
2025 shares shares shares
Borealis ABP Holdings B V (owned by OMERS
Administration Corporation) 2210 2210 22.09
Borealis Ark Holdings B V (owned by OMERS
Administration Corporation) 790 7.90 791
CPP Investment Board Private Holdings (6) Inc. (owned by
Canada Pension Plan Investment Board) 30 00 33 88 33 88
9348654 Canada Inc 388 - -
Cheyne Walk Investment Pte Limited {owned by GIC
(Ventures) Pte Limited) 2000 2000 2000
Wren House Infrastructure LP (controlled by Kuwait
Investment Authority) 10 00 1000 10 00
Anchorage Ports LLP (owned by Federated Hermes
Diversified Infrastructure Fund LP, Hermes Infrastructure
Fund I LP and Hermes Infrastructure (Alaska) LP) 612 612 612
100.00 100.00 100.00
% of A % of B % of
Ordinary Ordinary Preference
2024 shares shares shares
Borealis ABP Holdings B.V {owned by OMERS
Administration Corporation) 22.10 22.10 2209
Borealis Ark Holdings B V (owned by OMERS
Administration Corporation} 790 790 7.91
CPP Investment Board Private Holdings (6) Inc (owned by
Canada Pension Plan Investment Board) 3000 33 88 3388
9348654 Canada Inc 388 - -
Cheyne Walk Investment Pte Limited (owned by GIC
(Ventures) Pte Lunited) 2000 2000 20 00
Wren House Infrastructure LP (controlled by Kuwait
Investment Authority) 10 00 10 00 1000

Anchorage Ports LLP (owned by Federated Hermes
Dhiversified Infrastructure Fund LP, Hermes Infrastructure
Fund I LP and Hermes Infrastructure (Alaska) LP) 612 6.12 612
100.00 100.00 100.00
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